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ABSTRACT

This study investigates the effectiveness of the Zimbabwe Republic Police (ZRP) in combating
armed robberies in Harare, an increasing urban center grappling with escalating crime rates.
Employing a mixed-methods approach, the research integrates quantitative data gathered from
police reports and crime statistics, with qualitative insights derived from interviews with law
enforcement officials, victims, and community stakeholders. This dual-focus methodology
provides a comprehensive understanding of the challenges faced by the ZRP and the public's
perception of police efficacy in curbing violent crime. The findings reveal a complex landscape:
while the ZRP has implemented various strategies aimed at enhancing security and decreasing
armed robbery incidents, significant gaps remain in resource allocation, training, and community
engagement. Victims' narratives highlight a pervasive sense of insecurity, suggesting that despite
the police's efforts, public confidence in their ability to protect citizens is waning. Furthermore,
the analysis indicates a correlation between socio-economic factors and the prevalence of armed
robberies, emphasizing the necessity for multifaceted interventions beyond policing. Ultimately,
the study contributes to the existing literature on crime prevention by elucidating the dynamics
between law enforcement practices and community experiences in Harare. It underscores the
importance of collaborative approaches involving the community in order to bolster the
effectiveness of police operations and foster a safer urban environment. The results advocate for
policy reforms aimed at improving police-community relations, resource mobilization, and crime

prevention strategies to better address the persistent challenge of armed robbery in the region.
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CHAPTER ONE

INTRODUCTION
1.1 Background of the Study.

Internationally, armed robbery continues to be a challenge to law enforcement agencies as it bears
multifaceted economic, social, and psychological effects (Smith & Jones, 2020). Statistics from
the Global Study on Homicide reveal that armed robbery play a significant role in increasing global
violent crime, underlining the importance of law enforcement measures to address this problem
United Nations Office on Drugs and Crime (UNODC) (2019). The rise in incidences of armed
robbers not only poses safety hazards but also erode public confidence in authorities thereby
making governance a challenging process thus creating a cycle of fear in society Hanson and

Chakrabarti (2021).

Armed robberies have escalated in the recent past in Africa due to socio-economic issues, which
include poverty, political instability, and most importantly, limited policing apparatus (Moyo and
Tshabalala, 2018). Research also reveals that high unemployment enhances the likelihood of
committing crime, especially armed robberies that are considered as economically viable jobs for

the youths Nyoni (2022). However, the response of law enforcement agencies varies from country
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to country across the continent, again emphasizing the need for regional strategies in dealing with

the problem of armed robbery in Africa (Dube and Mutasa, 2021).

The increase in armed robbery within the SADC area is a reflection of the general trends of
insecurity and inequality in the region (Chirenga & Ndlovu, 2020). Many scholars have noted that
crime tends to be fueled by open borders and heinous criminal gangs concealing their activities
across international borders, where policing cooperation is crucial (Phiri, 2023). As such, regional
policies and strategies are crucial in pooling information and resources to address armed robbery

offenses within the SADC region (Banda & Chitanga, 2020).

Another major social ill that has grown in the past decade is armed robberies that are prevalent in
Harare hence contributing to the erosion of the civilized society. These acts include armed robbery,
a smash and grab approach and money laundering through government employees. This has caused
public concern and the involvement of the police and other law enforcement agencies. Data
collected from government verified sources show that the crime rate has continued to increase with
many people being attacked at gunpoint. Social, political and economic factors caused the criminal
acts as argued by Mlambo and Chigora in 2021. They also point out that armed robberies can pose
a threat to the peace and stability of Zimbabwe. The Zimbabwe Republic Police ZRP has been on
the forefront in efforts to prevent the increase of armed robberies in Harare. Some of the challenges
that exacerbate armed robbery in Zimbabwe include transition socio-economic challenges such as;
hyperinflation, high unemployment, and political instability as noted by (Katsande, 2019). Survey
shows that there is a clear link between poverty and crime prevalence with armed robbery being
one of the most common crimes committed in urban centers, especially in Harare (Chinyanga,

2022). The Zimbabwe Republic Police have faced criticism over the success of its efforts to fight
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armed robberies; challenges such as inadequate resources and approaches to engage communities

in an effective policing model (Maonere & Mhlanga, 2021).

1.2 Purpose of the Study

The objective of this research is to assess the ability of the Zimbabwe Republic Police in fighting
armed robberies in Harare, and in light of this the study will seek to highlight the strong points of
the law enforcement strategies currently in place, as onell some of the limitations of these

techniques.

1.3 Statement of the Problem

Armed robberies are a considerable problem in Harare, the capital of Zimbabwe, and present law
enforcement difficulties for Zimbabwe Republic Police (ZRP). This rise in criminal activities
concerns not only the ZRP but also the people of Harare and the overall economy of the country.
By causing feelings of insecurity and fear due to armed robberies, they prevent further
development and investment in the community; they worsen social-economic problems. In
addition, current statistics Charity Show obesity crime levels rising with incidence of armed

robbery increasing by 30% between 2020 and 2022 World Bank (2023).

Purpose of the Study

The purpose of this research is to assess the ability of the Zimbabwe Republic Police in fighting
armed robberies in Harare, and in light of this the study will seek to highlight the strong points of
the law enforcement strategies currently in place, as some of the limitations of these techniques.
1.4 Objectives of the Study

1. To evaluate the current efficiency of the Zimbabwe Republic Police (ZRP) in terms of armed

robbery cases in Harare.
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2. The aim of this cross-sectional study was to determine the contributory factors to the incidence

of armed robberies in sub-urban areas of Harare.

3. To examine the public perception of the role of the Zimbabwe Republic Police in handling

armed robberies.

4. As a measure to assess the participation of the ZRP and other stakeholders in addressing armed
robbery crime in Harare.

1.5 Research Questions

1. How has the Zimbabwe Republic Police (ZRP) been effective in dealing with armed robbery

cases in Harare today?

2. ldentifying socio-economic factors that contribute to armed robbery incidents in the urban

centers of Harare

3. What is the perception that people within the community have regarding the performance of the

Zimbabwe Republic Police in handling armed robbery cases?

4. To what extent does the Zimbabwe Republic Police work with other stakeholders in tackling
armed robbery in Harare?

1.6 Significance of the Study

Policing efficiency of the Zimbabwe Republic Police (ZRP) in preventing armed robbery
incidences in Harare remains an important research question for not only police forces but more
so for social warfare. Knowledge of the performance of the ZRP in preventing and responding to
armed robbery cases is an important start in analyzing community safety to formulate better
policies, and ensure the safety of the citizens. Therefore, this study advances the understanding of

the current challenges experienced by the ZRP and analyses its response strategies the aim of
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developing a data driven approach at evolving police practices. According to Moyo and Churu
(2021), community trust is directly correlated to a police forces efficiency, and rectifying these
issues within ZRP could help the public have more faith in the police. In addition, according to
Nyathi and Jumba (2019), effective police work can reduce the levels of crime, providing a safe

environment for everyone, so this research is crucial.

This study will be useful to policymakers and community leaders in Harare responsible for
designing legislation and programs to prevent crime. Exploring the social economic factors
influencing armed robberies can help stakeholders to direct control efforts to addressing those
factors, such as poverty and unemployment. In the same vein, Tsanaj (2020) believes that complex
policing needs to be conducted in cooperation with other stakeholders such as local authorities,
NGOs, and civil society. Conversely, Mwonzora & Saidi (2023) state that effective and strong
policed-community relations are central to developing effective and dynamic crime fighting
measures. Thus, the value of this study does not only reside in the evaluation of the effectiveness
of police, but also in providing practical steps towards crime prevention approaches involving

diverse community actors.

This research focuses on residents of Harare and its main aim is to improve on their safety and
security. Armed robberies have a direct effect on the community in that it was pointed out that
apart from the physical effect it has, it also affects economic productivity as social interaction.
Thus, evaluating the efficiency of the ZRP will help residents look at the principles of policing and the
possibilities for better cooperation between the police and the population. As highlighted by
Chingonena and Gwarinda (2021), community engagement is critical since it enhances the trust in

the police agencies, thus improving the reporting of crimes and reducing victimization.
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This research will also be of immense benefit to policymakers since it will help them to understand the
various difficulties the ZRP encounter in fighting armed robberies. This knowledge can be useful
in formulating and carrying out policies that enhance safety and lead to reduction in crime and
strategies that could be adopted to reduce crime. Dube and Hlatshwayo (2022) also stress the
importance of data-driven policymaking in response to modern crime trends and the potential role
of the present research in guiding resource distribution. The ultimate goal is to design a legislative
environment that allows for the development of a sustainable and effective police service that is

capable of dealing with the complexities of crime within cities.

The implications of this research are relevant to academic scholars in the fields of criminology,
sociology and public policy to the understanding of the effectiveness of the police force and the
prevalence of crime within cities. These insights can form the basis of further research and
contribution to the academic debate on criminology, police operations, and community wellbeing
in relation to socio-economic criminality. According to Nyoni (2023), context is central to the
advancement of theories in the field of criminology. Through this study, scholars are able to obtain
knowledge on policing in Zimbabwe, creating a basis for further exploration and study in other
socio-economic contexts.

1.7 Assumptions of the Study

The following hypotheses form the premise of this study concerning the ZRP’s efficiency in
preventing armed robberies in Harare: Firstly, there are some inherent flaws within the sample,
nurtured by the belief that available data on the incidence of armed robberies directly represent the
social and economic factors driving the rate of crime in the city. However, Mhlanga and Chireka
(2020) have noted that the quantitative analysis of crime neglects some factors including social

perceptions of crime and the invisible crimes that are not reported to the authorities. In addition, it
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is believed that the ZRP has the necessary resources, readiness, and motivation to successfully
address armed robberies. However, as highlighted by Ndlovu and Manyanga (2021), the notion of
resource limitations as one will as staffing issues poses a different reality, which may limit the
operational capabilities of law enforcement. Finally, there is an assumption that community
participation in policing activities is uniform and positive. However, community-police relations
may be strained and colored by past events of police misconduct thus limiting community’s ability
to recognize the actual efficiency of the police forces as noted by Nyoni (2023). However, there
are strengths and weaknesses with all of these assumptions as there are for any set of assumptions:
Theory must always reflect what is known about the phenomenon under study The complexity and
dynamism of crime in Harare means that how acts are defined is not so clear cut, and resources for
assessing this are limited.
1.8 Delimitations of the Study
This research will more particularly apply to the Zimbabwe Republic Police — ZRP — and its
efficiency in the fight against armed robberies in the urban setting of Harare from the year
2016 to 2024. Consequently, the primary objectives of this study are to: systematically analyze
armed robbery cases handled by the ZRP; determine the attitudes of the general public toward
the effectiveness of the police; and examine how laws enforced by the police impact on crime
in Harare. Thus, by focusing on this geographical area and the time frame, this study seeks to
identify subtle differences that will assist in the formulation of better policies and approaches
in Harare, Zimbabwe. The delimitation is further necessary to capture the dynamic nature of
crime and policing in the context of urban development and socio-economic changes as
growing crime trends. Specifically, this study will not cover rural regions of Zimbabwe since

crime, governance and policing may differ with urban areas, as argued by Mofokeng and
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Moeketsi (2021) where context plays a pivotal role in crime. Nevertheless, some topics such
as other types of violence and other modes of preventing crime not involving the police will
also fall outside the scope of this study. This emphasis on armed robbery within an urban setting
also sheds more light on the impact of police action and public opinion, in line with the
arguments made by Mavi and Nziramasanga (2019) who posit that samples should be specific
when assessing the effectiveness of law enforcement amidst crime complexities.
1.9 Limitations of the Study

This research will face several limitations that will have an impact on the general credibility
of findings pertaining to the efficacy of ZRP combating armed robbers in Harare. Another of
the main issues will be the possibility of reluctance on the side of the ZRP officials in sharing
information that would be very helpful to the study. Lack of transparency from institutional
chiefs, and especially security agencies, can also hamper citizens’ access to relevant data such
as crime prevalence rates, policing tactics, and evaluations of the police force efficiency. Such
opacity, Chimhanda and Zinyama (2020) posit, occurs universally throughout law enforcement
bodies, where information exchange is hampered by disseminated concerns with security and
image. However, gaining a say within the organizational structure of the ZRP may also present
a difficulty. Another limitation is that high-ranking officials usually have many demands,
which may prevent them from participating in the study or cooperating with external
researchers to the same extent as they would when other executives are involved. Sibanda and
Moyo’s (2021) work, the study highlights that restriction of access due to the hierarchy and
structure of police could potentially limit the quantity and quality of insights gained related to

internal policing. As such, such limitations may mean that the only other option is to employ
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surveys or use secondary data collection methods to work around the issue of directly engaging
with ZRP officials.
1.10 Definition of Key Terms

This study defines armed robbery as the unlawful taking of property using force or coercion
while the perpetrator is armed with a weapon, which is a rampant problem in cities including
Harare (Shoko & Nyamayaro, 2018). This definition also focuses on the severity of the crime
and its potential to endanger the public, which in turn has implications for the policies on
police. Effectiveness, in this case, relates to how efficiently the ZRP prevents armed robbery,
investigates and resolves armed robbery crimes in relation to its strategies and impact on
eradicating the vice (Kanyenze & Chikowore, 2020). Also, crime prevention implies actions
taken by police agencies to prevent the occurrence of crimes, which involves community
relations and proactive policing (Mugari & Masocha, 2019). Finally, community trust refers to the
optimism that the members of the community have on the police force to address the issues of
criminal activities hence the cooperation between Zimbabwe republic police and the
communities it serves to curb such incidents (Chagonda & Gundu, 2021). The following
concepts provide a framework for evaluating several aspects of the ZRP’s response to armed

robberies.
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CHAPTER TWO

2.0 Literature Review and Theoretical Framework
2.1 Introduction
The roles of policing in reducing crime are among the most contentious issues in modern-day
criminology especially in areas of high crime incidences. The following chapter is intended to
provide a synthesis of current knowledge regarding armed robberies and the ZRP in Harare. This
literature review will also help to highlight the complexity of armed robbery by looking at how it
can be influenced and impacted by law enforcement, the society and institutions in general. First
and foremost, the chapter will also present an overview of studies conducted in the past which
forms the background information needed to understand the current challenges of crime prevention
and police efficiency in Zimbabwe. In this chapter the author will review some of the recent
scholarly works and undertake a critical review of the performance of ZRP in the fight against
armed robbery within the city precincts of Harare identifying the challenges and accomplishments
of the force.
2.2 Rationale for the Research Project
In the evaluation of the Zimbabwe Republic Police (ZRP) it is critical not only to say whether or
not they address crime effectively, but to also consider public opinion, resource distribution, and
tactical approaches. Previous studies have documented diverse areas including the impact of police
patrols on crime prevention (Mavuso & Fisher, 2017) and the significant importance of social trust
in improving the ability of the police force (Chitiyo, 2020). These studies show that an efficient

police force depends not only on the use of measures but also on a strong partnership with the
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general public. Further, the appreciation of the liabilities of previous studies including constrained
funding and poor capacity for investigations will help engender a balanced assessment of the ZRP
ability to tackle armed robberies. Consequently, this proposed research shall attempt to advance
knowledge from previously done research, focus on existing best practices, and seek to fill these
gaps to improve policing effectiveness in Zimbabwe.

2.3 Significance Past Research

Prior studies of policing of armed robberies in Zimbabwe have provided research findings relevant
to the current work. Conducted by Mavuso in 2018, the relationship between highly visible police
forces and the perceived safety within communities established that improved police patrols
resulted in a substantial decrease in overall crime, including armed robbery. This work sheds much
light on the factors underpinning proactive community policing, or the lack of it, and the effect of
the visible police presence on public perceptions of safety. Additionally, Chitiyo (2020) examines
the nature of police-community trust and the impacts on crime. The study reveals how strong
communication and interaction with the community enhances police work and reduces cases of

criminal incidences.

These early findings underscore the importance of police presence and perception by the public in
influencing safety. However, this research has highlighted the gaps that still exist, especially the
complex picture taken by the ZRP regarding the prevention of armed robbery. They also identify
the need to study the relationship between community participation and police performance. It is
crucial to outline these research directions in order to gain a deeper insight into the ZRP’s

involvement in preventing armed robberies in Harare.
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2.4 Limitations of the Past/ Current Research

A number of research studies were reviewed to examine the effectiveness of ZRP in preventing
armed robbery and the following limitations were identified. Congruently, one major limitation is
the lack of research on the influence of resource allocation on police effectiveness. For instance,
in his recent work on police-community relations, Saba (2021) called for solidarity but failed to
explain how resource allocation compromises those relations. The study suggests that community
trust can lead to cooperation with the police; however, it fails to take into account the key
challenges that budget limitations pose to police forces (Saba, 2021). This neglect seems to stem
from a limited appreciation of the challenges that the ZRP faces as an organization of its authority
and size, which necessitates a comprehensive review of the problems that arise from insufficient

funding and manpower.

Additionally, the investigation of citizen’s attitudes about police efficiency has not received
significant attention in most research. In his work, Mufunda (2022) points at disparity in crime
statistics which shows how different agencies record disparate figures. However, this study mainly
concerns itself with the consequences of such disparities and how this might affect the view that
the community has toward policing and law enforcement agencies. The perception that people

within the society have been important because it can either support or hinder the police operations.

The literature also lacks longitudinal data on the fluctuations of crime rates and police reactions to
such changes. This gap calls for studies using longitudinal research designs to capture the changing
crime trends and the police countermeasures in armed robberies. Prior literature helps to inform
the current functioning of the ZRP, but significant gaps still exist regarding the distribution of

resources, community attitudes, and changes in crime rates and policing over the long term.
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2.5 Theoretical Framework

The two foremost theories used to underpin this study are Rational Activity Theory (RAT) and
Social Control Theory. These frameworks offer analytical tools for examining the nature and
character of crime particularly armed robbery in relation to the ZRP in Harare.

2.5.1 Routine Activity Theory

Routine Activity Theory as postulated by Cohen and Felson (1979) asserts that a crime occurs
where there is a motivated offender, suitable target, and no capable guardian. Criminology theory
shifted the attention from offender attributes to the conditions under which crimes take place thus
easing the study of crime ergonomics. It means they are arguing that armed robberies in Harare
could be reduced should the police patrols be well coordinated focusing on areas that record a high
number of crimes or areas that are most likely to attract or experience crime. For example, police
patrols may be increased in specific areas of the community at times that certain crimes suggest,
potential offenders might be discouraged, and thus incidence of robbery could reduce dramatically.
Furthermore, in line with routine activities theory, Cohen and Felson (1979) stated that
modifications in social ecology, including urbanization and fluctuations in the economic
development, result in increases in opportunities for criminal perpetration since they affect day to

day activities.

Subsequent literature has advanced upon these concepts. For instance, Piquero and Piquero (2017)
applied RAT to several urban settings and found that the framework of theory supports the
identification of crime hotspots. In the same vein, in a Zimbabwean study, Mavuso (2021) explored
how/ that specific temporal routines and social-economic factors contribute to the selectivity of
targets for robberies and, therefore, re-affirmed the usefulness of RAT in understanding crime

trends in urban Zimbabwe.
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2.5.2 Social Control Theory
Also, relevant in the field is Hirschi’s (1969) Social Control Theory, which focuses on the

interaction between social bonds and structures and delinquency. The theory posits that strong
bonds to family, school, and community serve as deterrents against engaging in criminal activities.
Regarding police effectiveness, it demonstrates how community attitudes toward the ZRP can
influence armed robberies. First of all, close-knit communities, where people have trust in their
police services, are more likely to support police work, report crimes, and contribute to monitoring
the community. On the other hand, weak social bonds result in conditions that make the culture of
criminal activity, such as robbery, viable due to low collective efficacy. This calls for more
emphasis among the police on building good working relationship with the community in order to

fight crime effectively.

Emerging research supports Hirschi’s foundation that effective community policing that fosters
social interaction between police and the public is effective in increasing both safety as well as
decreasing crime rates. For example, in a study conducted by Hurst and Whetstone (2019), the
outcomes revealed that the neighborhood that the police interacted with, the residents felt
encouraged to intervene and report any suspicious activities which reduced the rate of armed
robberies. In the same vein, Agbor and Akinpelu (2020) affirmed that there are perceivable
decreases in crime rates where community policing was implemented, stating that social capital is
crucial in combating crime.

2.5.3 Implications for the Research

Thus, applying RAT and Social Control Theory, this study will not only address the environmental
factors that contribute to armed robberies but also highlight the socio-cultural aspects shaping the

police-community relationships. Looking at the relationship between the community’s perception
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of the ZRPs effectiveness in fighting crime and the rate at which crime is committed in the area

may provide insights as to how strategies that are adopted need to be improved.

Moreover, this theoretical framework makes it possible to pinpoint specific approaches that the
ZRP can take, given the routine activities in Zimbabwe and the socio-ecological nature of the
communities. In doing so, this research seeks to advance the existing sociological literature
regarding crime prevention and police efficiency while highlighting specific recommendations that are
appropriate for the socio-economic context of Harare.

2.6 Community Perceptions and Police Effectiveness

These underscore the need for the ZRP to start focusing on reforming and changing its practices
in order to rebuild the public’s confidence in the police. Most importantly, studies show that there
are certain communication elements that are key in determining how the public perceives policing. In
a study of police communication, Nkosi (2021) underlines the role of transparency and
responsiveness as key factors for community relations. Community meetings, active participation
on social media platforms, and other public health interventions may go a long way in shaping the
perception that community has of the ZRP. Therefore, the study recommends that the police force
should invest more in communication strategies in order to improve its efficiency in dealing with
armed robbers. However, the literature also presents community perception of police effectiveness
improvement challenges. For instance, Mufunda (2022) stresses that police brutalities and
corruption erode public trust. Such experiences make the residents unwilling to work with the
police, and this has greatly impacted on the effectiveness of police in combating armed robbery
cases. As such, policies addressing police accountability and increasing ethical standards among
ZRP officers can be considered as part and parcel of measures to reduce conflict and rebuild

relations.
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2.7 Resource Allocation and Crime Reduction

Understanding how police resource allocation affects crime reduction is vital to assessing how
effectively law enforcement agencies tackle issues like armed robbery. In the case of the
Zimbabwe Republic Police (ZRP), the way financial resources, personnel, equipment, and training are
allocated significantly impacts their ability to prevent and respond to crime in a meaningful way.
This section delves into the complex relationship between resource allocation and police
effectiveness, shedding light on how these factors interact to influence crime reduction efforts in

Harare.

The efficiency of police forces often hinges on the resources they have at their disposal. Sufficient
funding allows law enforcement to take a proactive approach to crime prevention. As Makoni
(2021) highlights, “The optimization of police resources is fundamental to enhancing crime
prevention capabilities and ensuring effective responses to incidents” (p. 23). When police
departments receive adequate financial backing, they can implement a variety of crime prevention
strategies, from community policing initiatives to leveraging advanced technology for crime
analysis and investigations. Without the necessary funds, law enforcement may struggle to
maintain visibility in neighborhoods, which is crucial for deterring potential offenders and easing

public fears about safety.

The allocation of personnel is equally vital in the fight against crime. A well-staffed police force
can engage effectively with the community, conduct regular patrols, and respond swiftly to
incidents. Research by Chinyere (2022) supports this argument, showing that “areas with enhanced
staffing levels among police departments experience a significant decline in armed robbery

occurrences, showcasing the importance of human capital in crime prevention” (p. 75).
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Conversely, when police forces are understaffed, they often face longer response times and a

decline in community trust, ultimately making crime reduction even more challenging.

Technology also plays a significant role in how resources are allocated within police forces. As
law enforcement agencies adapt to modern crime trends, investing in technology becomes crucial.
Makoni (2021) underscores this point, stating, “Incorporating technology into policing can lead to
more effective data analysis, improved crime mapping, and enhanced communication capabilities
among officers” (p. 26). For the ZRP, it is essential to invest in tools such as crime analytics
software, surveillance systems, and databases that promote information sharing among various law
enforcement entities, local governments, and community members. Such investments not only lead to
better reporting of armed robberies but also encourage a more strategic approach to preventing

these crimes.

Quality training for police officers is another critical aspect of resource allocation that cannot be
overlooked. Proper training equips officers with the skills they need to handle complex criminal
situations effectively, which can significantly impact crime rates. Chimbaira (2020) notes that
“Regular training sessions focusing on modern policing practices and community relations can
empower officers and enhance their effectiveness in mitigating crime (p. 15). In Zimbabwe,
limited funding for training can leave officers ill-prepared to confront contemporary crime

challenges, including armed robberies.

Finally, it is essential to recognize that resource allocation goes beyond financial matters.
Collaborative efforts between police and community stakeholders can lead to more effective use
of resources. Ngonenya (2023) stresses that “Building partnerships with community organizations
can elucidate resource needs and enhance the overall efficacy of crime prevention strategies” (p.

40).
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2.8 ldentifying Gaps in Police Response
Evaluating the effectiveness of a police force, especially in combating crimes like armed robbery,
requires a keen understanding of the gaps in their operational responses. The Zimbabwe Republic
Police (ZRP) faces numerous challenges in creating strategies that adapt to the ever-changing
nature of urban crime, particularly in Harare. A closer look at the literature highlights several
critical gaps in the ZRP's approach to tackling armed robbery and emphasizes areas that need

urgent attention for improved outcomes.

One significant gap is the disconnect between strategic planning and on-the-ground execution.
Chimbaira (2020) points out that even with established frameworks aimed at reducing crime, their
implementation often lacks consistency. This inconsistency often arises from inadequately trained
police personnel who struggle to adapt strategies for real-world situations. For example, when
police focus more on reactive measures rather than proactive community engagement, their
effectiveness in preventing crime diminishes. To succeed, the ZRP must align operational tactics

with current crime trends and community needs (Chimbaira, 2020).

Insufficient training and resources also contribute to major shortcomings in police responses to
armed robberies. Ngonenya (2023) emphasizes that many ZRP officers are not equipped to manage
the complexities of urban crime due to inadequate training programs. These programs often
overlook modern policing theories and community-oriented approaches, limiting officers’
adaptability in dynamic environments. Continuous, comprehensive training would empower

officers with the skills necessary for effective crime prevention.

Moreover, the underutilization of technology poses a critical gap in the ZRP's operational

effectiveness. Advances in technology could vastly improve police capabilities through data
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analytics, predictive policing, and enhanced communication. Mavuso (2018) argues that failing to

adopt these innovations restricts real-time crime responses and intelligence gathering.

Lastly, building trust and engaging with communities is essential for effective policing. However,
Dube (2019) reveals that many Harare residents distrust the ZRP, mainly due to past police
misconduct and insufficient responses to community concerns. This distrust hampers
collaboration, making it harder to engage the community in crime reduction efforts.

2.9 Potential Outcomes and Assumptions of the Research

This research project aims to delve into the complexities surrounding police effectiveness in
combating armed robberies in Harare. By exploring policing strategies, community perceptions,
and resource allocations, it seeks to contribute valuable insights to our understanding of crime
prevention. The premise of this study is that effective policing requires more than just police
presence; it hinges on the dynamic relationships between law enforcement agencies such as the

Zimbabwe Republic Police (ZRP) and the communities they serve.

The potential outcomes of this research are diverse and hold considerable implications for both
policy and practice. By assessing the strategies employed by the ZRP in tackling armed robberies,
the study will aim to determine which methods have proven successful and which still face
challenges. For instance, previous research indicates that heightened police visibility can lower
crime rates (Eck & Oneisburd, 2015). Therefore, a key recommendation might be to increase
patrols in high-crime areas or to adopt community policing strategies that foster closer ties between

police officers and local residents.

Understanding how the community perceives the ZRP's effectiveness is also crucial. Community
perspectives on police actions can significantly influence public willingness to cooperate, which

is a vital factor in crime reduction. Research by Tyler (2017) highlights the importance of public
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trust in law enforcement for effective crime prevention. Thus, one anticipated outcome is a clearer
grasp of community attitudes that affect cooperation with police, particularly regarding reporting
armed robberies. This understanding can lead to actionable recommendations for improving

community engagement.

Equally important is the exploration of the relationship between police resource allocation and
crime reduction. Prior studies have shown a direct link between well-resourced policing operations and
effective crime control (Oneisburd et al., 2016). This research could illuminate which types of
resources—human, financial, or material—are essential for enhancing the ZRP’s effectiveness. By
investigating resource allocation strategies and their impact on reducing armed robberies, the study

may Yield significant insights into budget priorities and optimal resource deployment.

Additionally, in the current police response to armed robberies is a critical focus of this work.
Many studies have called attention to the limitations of traditional policing methods in dealing
with modern crime challenges. As Boba and Rodrigue (2018) argue, outdated strategies often fail
to adapt to evolving criminal behaviors. This research aims to provide a thorough analysis of
existing practices and policies to highlight both strengths and oneaknesses in the ZRP's approach

to armed robbery.

One potential finding might be that forging stronger community-police partnerships could enhance
proactive crime prevention efforts (Kearns et al., 2019). Thus, the research may advocate for
community engagement initiatives and outreach programs as a means to rebuild trust and foster
collaboration between citizens and law enforcement. These strategies could prove pivotal in

addressing the issues of armed robbery in Harare.
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The research assumes that existing literature has largely neglected the dynamic interplay between
community engagement and police resource allocation and operational strategies. An examination
of the interrelated aspects of policing may somehow fill important scholarly gaps into a broader
understanding of crime dynamics in Harare. This research is hoped to offer insight into possible

solutions for armed robbery through harvesting past studies and the ground community response.

The expectations from this study are that, on the basis of the findings, practical policy
recommendations will be made to the ZRP. The work required an understanding of armed
robberies based on sophisticated methodologies of study that go beyond the traditional methods of
law enforcement. The ultimate aim of bringing in community-based opinions will be to champion
policies that strengthen police-community relationships, improve resource allocation procedures,
and refine operational responses to incidents of armed robbery.

2.10 Chapter Summary

The sample of reviewed literature presents a multi-faceted and practical assessment of the
effectiveness of the Zimbabwe Republic Police in regard to armed robbery incidences in Harare.
Community perception, police resource allocation, and strategic crime prevention initiatives define the
interplay of these themes. There are isolated studies that suggest gaps in the understanding of the
various factors influencing the response of the ZRP to armed robbery incidents. Most pertinent to
previous exiting research has been the area of community trust, indeed complemented by police
visibility; thus, the analysis has been limited from a completely comprehensive assessment into
integrating such a study within the framework of Routine Activity Theory (RAT) and Social
Control Theory. While RAT gives very robust insight into how situational dynamics of crime could
be interrogated with emphasis on the capacity of guardianship toward robbery, the Social Control

Theory provides for a very equally demand with regard to the presence of social bonds and
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contiguity within a community to having, in turn, an individual feeling safe. Theme 1 brings forth
a conflict between the two theories regarding the appropriate extent of interaction between

communities and police towards increased safety.

The gaps can thus be filled by this study, which seeks to make a case for the dynamic ZRP
operational context in Harare towards developing clear lenses through which the psychoanalysis
of operational modalities will be carried out. It will also look into the measures under which
relations between police and communities and resources availed to them have impact on crime
rates and thus generate evidence-based recommendations aimed at improving police effectiveness. The
expected outcomes from this study are expected to make their contributions to both academic
discourse and practical policy frameworks in order to facilitate more targeted and effective

approaches to combatting armed robberies within the socio-political landscape of Zimbabwe.
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CHAPTER THREE

3.0 Research Methodology and Design

3.1 Introduction

In this chapter, | will take you through the research approach and design that guided my
investigation into how well the Zimbabwe Republic Police (ZRP) is doing in tackling armed
robberies in Harare. Armed robbery is not just a statistic; it is a serious social problem that affects
countless lives in urban areas, especially in developing countries. To get a complete picture of the
situation, | have chosen a mixed-methods approach. This means that | will use both quantitative
and qualitative data to evaluate the ZRP's strategies, community involvement, and overall success
in this fight against crime. Since it is essential to understand the complexities of criminal behavior
and how law enforcement responds. This approach allows for a richer data collection and a deeper
insight into how people perceive police effectiveness and feel about public safety in their
neighborhoods. By blending hard numbers with real-life stories from individuals, the aim is to
enhance existing knowledge on policing and community relations, offering useful
recommendations for policymakers and law enforcement agencies (Chikanda, 2016; Mavhunga &
Mlambo, 2021).

3.2 Research Philosophy

At the core of every research project is a philosophy, a set of beliefs that shape how we interpret
the world around us. This can range from positivism, focusing on observable facts, to
interpretivism, which delves into the depths of human experiences. In my study of the ZRP's
effectiveness in fighting armed robberies, | strongly resonate with interpretivism. This view

prioritizes understanding human behavior and the social environments from which it arises. By
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adopting this perspective, | aim to encompass the lived realities of police officers and community
members, getting a grasp of how they view policing's effectiveness against armed robberies.
Interpretivism makes sense here as it allows for a deeper exploration of the meanings and social
constructs surrounding crime and law enforcement. It provides insights into the intricate
relationships between the police and the communities they protect (Bryman, 2016; Cohen &
Manion, 2018). Using methods like qualitative interviews and participatory observations, | hope
to uncover insights that numbers alone might miss, thus painting a fuller picture of what policing
effectiveness looks like in the unique cultural landscape of Harare.

3.3 Research Approach

Research methodology can be thought of as the blueprint for my study. It outlines how the entire
project is structured and executed. Given the focus on evaluating the effectiveness of the ZRP in
addressing armed robberies, | have chosen to go with a qualitative methodology. This is
particularly fitting because qualitative research dives deeper into the nuances of human behavior
and the significance people attach to their experiences (Creswell & Poth, 2018). To gather
meaningful and in-depth data, |1 will conduct semi-structured interviews and hold focus group
discussions involving police officers, victims of armed robberies, and community leaders. These
discussions will yield rich narratives that shine a light on how policing practices are perceived.
Qualitative research is particularly powerful in this context as it emphasizes the deep-seated
perceptions and interactions between police and community members, which are essential to
understanding the effectiveness of law enforcement in our socio-cultural landscape (Babbie, 2016;
Flick, 2021). Through this methodology, | aim to draw out the lived experiences of everyone
involved, which will ultimately contribute to a clearer picture of how the ZRP is engaging with

and mitigating armed robberies.
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3.4 Research Design

Research design is essentially the blueprint for how a study will unfold. It details the methods for
data collection and analysis, setting a clear framework for tackling the research questions at hand.
In exploring how effective the Zimbabwe Republic Police (ZRP) is in combating armed robberies
in Harare, | will adopt a qualitative case study design. This approach is especially relevant because
it allows for a deep dive into specific instances within real-world settings, leading to a richer
understanding of complex social issues (Yin, 2018). By examining different perspectives—
including those of police officers, victims of armed robbery, and community leaders I will gain
valuable insights into the strategies deployed by the ZRP. This case study approach is particularly
well-suited for this research, as it facilitates the integration of various data sources like interviews,
focus group discussions, and relevant documentation, thereby enhancing the depth and richness of
the findings (Stake, 2010; Creswell, 2014). With a keen focus on the unique context of Harare,
this design will help identify both the challenges and successes that come with policing
effectiveness, ultimately contributing to academic understanding and practical solutions in
criminology and law enforcement.

3.5 Population

The population for this study encompasses individuals who have been directly impacted by armed
robberies in Harare. This includes victims, members of the ZRP, and community leaders. Focusing on
this specific group is essential, as their experiences and perceptions play a crucial role in
understanding how well police interventions are working in this environment. Speaking with
victims’ sheds light on the real impact of crime, while police officers provide insight into
operational challenges and achievements. Community leaders offer context about how these

dynamics fit within the local socio-economic landscape, allowing for a more comprehensive
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analysis of policing effectiveness (Creswell, 2014; O'Leary, 2017). This multi-faceted approach
will significantly enrich the findings, providing a well-rounded view of the issues at play.

3.6 Sampling Methods

Sampling is a vital component of research methodology; it involves selecting a subset of
individuals or cases from a larger population to draw inferences about that group. In this study on
the ZRP's effectiveness in tackling armed robberies in Harare, | will use purposive sampling. This
non-probability technique allows researchers to choose participants based on specific
characteristics or criteria that are relevant to the research questions (Palinkas et al., 2015). In this
case, the participants will include law enforcement officials, community leaders, and victims of
armed robbery. These individuals can provide rich insights into policing strategies and community
responses to crime. This method is particularly appropriate given the exploratory nature of this
research, which seeks to uncover nuanced perspectives on policing effectiveness that random
sampling might miss (Tong et al., 2019). By concentrating on key informants with direct
knowledge and experience related to armed robberies and police interventions, purposive sampling
will enable a deeper understanding of the ZRP's strategies and offer valuable qualitative data that
can inform policy and practice in law enforcement.

3.7 Data Collection Methods

Data collection in research refers to the obtaining of information from different sources to provide
an answer to the research questions or to support the hypothesis being tested. In an attempt to
evaluate the effectiveness of the Zimbabwe Republic Police (ZRP) in preventing armed robberies
in Harare, both qualitative and quantitative data will be collected. More specifically, the qualitative
data will be collected via interviews and focus group discussions with police officers,

representatives of the community, and owners of local businesses. This component will help
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capture more detailed assessment of such perceptions and the social factors surrounding police
efficiency and armed robbery. Similarly, questionnaires will also be used in data collection to
capture quantitative details from participants residing in areas characterized by crime. This
quantitative dimension will offer objective evidence regarding the level of safety respondents feel
regarding police action and its impact on the community. The justifications for using mixed-
methods research are rooted in the ability of the approach to triangulate data, which increases the
objectivity and validity of the results and conclusions by comparing and analyzing the information
obtained through structured interviews with quantitative assessments (Tashakkori & Teddlie,
2010). This can be done using purposive sampling, where participants with experience or
knowledge of armed robberies and police effectiveness would be targeted, thereby increasing the
validity and richness of the information gathered.

3.8 Validity and Reliability

Validity and reliability are fundamental measures that reflect the accuracy and consistency of the
results of the research. Considering this investigation on the effectiveness of the Zimbabwe
Republic Police (ZRP) in combating armed robberies in Harare, both internal and external validity
shall be accorded priority to warrant realistic depiction of the phenomena under study. To enhance
internal validity, participants with firsthand experience in dealing with police or an armed robbery
incident will only be included in the study to ensure that data collected is pertinent to the research
questions under consideration (Creswell, 2014). Furthermore, the integration of qualitative and
quantitative data methods enhances internal validity whereby further confirmation of the findings
derived from different sources triangulates the results (Flick, 2018). External validity, which is the
extent to which the study results may be generalized to other settings, will be improved through

the purposive sampling of different neighborhoods of Harare that are characterized by varying
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levels of crime, thus providing a diverse sample (Campbell & Stanley, 1966). Also, the use of
already validated quantitative measurement tools to conduct the quantitative surveys, and the
conduct of pilot studies for the qualitative interviews would also improve reliability by reducing
measurement errors through standardization of data collection practices (Bryman, 2016).
Combined, these strategies will help to produce credible and valuable data for the study and to
contribute to efforts to evaluate the efficacy of policing in urban Zimbabwe.

3.9 Data Presentation and Analysis

Data presentation and analysis entail a process that involves sorting, categorizing, and
transforming the collected data into comprehensible forms to address the posed research
hypotheses and questions. In this descriptive research study of the operational effectiveness of the
Zimbabwe Republic Police (ZRP) in the fight against armed robbery in Harare, both quantitative
and qualitative data will be collected and analyzed for the research results. The in-depth interviews and
focus group discussions shall be analyzed through thematic analysis that aims at identifying
patterns and themes that are revealed in participants’ narratives (Braun & Clarke, 2019). This will
help in establishing how the community perceives the efficiency of the police as well as the factors
contributing to armed robberies. At the same time, quantitative data sourced from the surveys will
be analyzed descriptively and inferential analyses to measure perceived safety and the efficiency
of the police intervention across the identified subgroups (Field, 2018). The amalgamation of these
methods correlates with purposive sampling that aims at including participants with specialized
understanding and experience in the armed robberies hence increasing the validity and depth of
the analysis by Creswell et al. (2014). In doing so, this study seeks to develop both a qualitative
and quantitative understanding of the effectiveness of the ZRP in combating armed robberies to

guide policies and practices within the force as well as in society.
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3.10 Pretesting the Questionnaire
In my investigation into the effectiveness of the ZRP in addressing armed robberies in Harare, |
will develop a structured questionnaire tailored for various demographic groups, including local
residents, business owners, and law enforcement officials. The questionnaire will explore
important themes like perceptions of police effectiveness, feelings of safety in the community, and
personal experiences related to armed robberies. To ensure that the questionnaire is valid and
reliable, it will undergo a rigorous pretesting phase with a small sample that reflects the broader
target population (Van Teijlingen & Hundley, 2016). This pretest will help pinpoint any unclear
questions, assess whether the response options are appropriate, and confirm that the questionnaire
accurately captures the nuanced views people have about the ZRP's performance. Engaging
participant’s representative of the purposively sampled population will provide valuable feedback,
enabling immediate revisions aligned with our research objectives (Fowler, 2014). Through this
pretesting process, we aim to enhance the quality of the data collected, ultimately leading to more
robust and credible findings regarding the effectiveness of police interventions in the context of
armed robberies in Harare.
3.11 Ethical Considerations
When conducting research, especially on sensitive subjects like crime and policing, ethical
considerations are paramount. In this study examining the effectiveness of the ZRP in combating
armed robberies, adhering to established ethical guidelines is essential for protecting participants’
rights and ensuring the integrity of the research process. | will obtain informed consent from all
participants, ensuring they fully understand the purpose, potential risks, and benefits of the
research before they choose to participate (Bryman, 2016). Confidentiality will also be a top
priority; I will anonymize the data to protect the identities of interviewees and survey respondents.

This is particularly crucial, as many participants may have concerns about possible reprisals or
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social stigma associated with discussing crime and policing (Pettigrew, 2018). Additionally, 1 will
seek ethical approval from the relevant institutional review board to confirm that the research
meets ethical standards and respects the rights of all involved. By maintaining a strong focus on
these ethical considerations, this research will not only contribute to academic discussions but also
foster trust and cooperation between the community and law enforcement agencies.

3.12 Chapter Summary

This chapter has laid out the research methodology and design crafted to investigate the
effectiveness of the Zimbabwe Republic Police (ZRP) in confronting armed robberies in Harare. |
have established a qualitative case study approach, complemented by a mixed-methods data
collection strategy, to thoroughly explore the complex interplay between policing strategies and
community perceptions. Through in-depth interviews, focus group discussions, and surveys, the
research aims to gather detailed insights from various stakeholders, facilitating a comprehensive
understanding of the challenges and successes faced by the ZRP. This methodology not only aligns
with purposive sampling goals to ensure relevance but also supports data triangulation, thereby

enhancing the validity of findings.
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CHAPTER FOUR

4.0 DATAPRESENTATION, ANALYSIS AND DISCUSSION OF FINDINGS

4.1 Introduction

In this chapter, one will look into the data gathered on how effectively the Zimbabwe Republic
Police (ZRP) is tackling armed robberies in Harare. By utilizing a mixed-methods approach, one
will combine both numerical data and personal narratives to create a detailed picture of the
ZRP’s performance. This exploration focuses on several key areas: how the police are managing
these crimes, the socio-economic factors at play, community attitudes toward the police, and the
partnerships formed with various stakeholders. The mixed-methods strategy is particularly
beneficial as it allows us to validate our findings through multiple lenses. This means one will
not just look at the numbers of robberies and responses but will also tap into the experiences and
viewpoints of those in the community. Through surveys and interviews, one will assess the
ZRP’s response times and strategies, while also considering the underlying issues that contribute
to armed robbery, such as joblessness and poverty in urban areas. Additionally, one will
investigate how the community views the effectiveness of police work and how the ZRP
collaborates with local organizations and businesses. This chapter will first present the
quantitative data that indicates the current effectiveness of the ZRP in dealing with armed
robberies. One will then shift to qualitative insights that shed light on community opinions and
the socio-economic landscape. Ultimately, based on our findings, one will propose actionable
recommendations aimed at improving the ZRP's effectiveness in addressing the rising problem

of armed robberies in Harare.
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4.2 Data Collection Overview

Data collection for this study was executed on a mixed-methods approach that included both
quantitative and qualitative methods in order to obtain a multifaceted view of the effectiveness of

the ZRP in combating armed robberies.

Data Collection Method A survey was used, being a structured questionnaire, among the
residents of Harare to ascertain quantitative data regarding their experiences and perceptions of
armed robbery and police efficacy. The survey comprised multiple-choice questions, scale

questions on the perception of police effectiveness, and demographic questions.

Interviews Semi-structured interviews one re conducted with police officers, local community
leaders, and members of the public. The qualitative data offered more insight into the
sociocultural context that surrounds armed robbery as one Il as the operational issues that the
ZRP is currently facing. Observational Data Field observations one re conducted in certain
neighborhoods known for high rates of armed robbery. These observations are much less formal,
but do provide context to the survey and interview data by identifying the environmental factors

influencing crime rates.

Sample Selection Quantitative Sample-The total number of participants was 20 for their survey
respondent sample. Respondents one re drawn through convenience sampling from different
neighborhoods of Harare. Every effort was made to ensure that the respondents received various
demographics, such as gender, age, and socioeconomic status. Participants one re selected for
qualitative interviews according to their roles and expertise in crime prevention and community
safety. This purposive sampling sought to ensure that the views expressed in the interviews one

re relevant and informed.



43

Ethics Issues

Consideration of ethics formed an integral part of the data collection process. Informed consent
was obtained from all the participants before involvement in research. Participants one re assured
of confidentiality, with their data being anonymized in order to protect their identities. It was

also emphasized how voluntary participation was, and any participant was alloone d to withdraw
freely from the study at any time without any repercussions. 4.3 Quantitative Data Analysis This
section reports findings and analysis of the quantitative data collected through Survey. Statistical
results come to make an input for the first three research questions which concern whether ZRP
is effective in responding to armed robbery, what key socio-economic factor influences such

occurrences, and what is the perception of the community.

4.3.1 Descriptive Statistics Demographic Information of Respondents

The demographics are important in understanding the context behind the results. The below table

summarizes the demographic characteristics of the 20 respondents to survey.

Demographic Group Number of People Percentage (%)
Age

18-25 4 20%

26-35 6 30%

36-45 5 25%

46 and above 5 25%

Gender

Male 10 50%

Female 10 50%




Employment Status
Employed 12 60%
Unemployed 8 40%
Table 1.0
Analysis

The indication is that this particular sample gave equal representation with regard to gender
distribution. In so doing, this testifies to a wider coverage of opinions. The age brackets in the
study show that the respondents one re mainly in the 26 to 35 years old. This is true for the
results since it illustrates the majority of young urban adults. In the employment statistics
obtained, although it presented overwhelming larger percentages of employees, a significant

population (40%) was still crying for employment, which again recounts a possible socio-

economic problem.

4.3.2 Community Perceptions of Police Effectiveness

The survey came with some scale items that one re meant to assess respondents' perspectives on

police efficiency concerning the armed robbery incidents. The data is indicated in the table 1.1

below:

Strongly Disagree

Disagree

Neutral

Agree

Strongly Agree

The ZRP
responds

promptly to
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armed robbery

cases

3

The police are
effective in
reducing crime

rates

3

| feel safe
reporting
armed robbery
incidents to the

ZRP

3

Table 1.1

Analysis

Results signal mixed perception in terms of effectiveness of ZRP; while 60 percent of

45

respondents either disagreed or strongly disagreed with the claim as to prompt police response to

robbery cases, perception regarding perceived overall effectiveness in crime reduction is also

significantly low, with 65 percent either disagreeing or strongly disagreeing. Although there is a

faint tendency to feel safe while reporting crimes, it does speak of some trust in the police

system.
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Frequency of Armed Robbery Incidents

Another critical aspect of the survey included questions on the frequency of armed robberies

experienced by respondents over the past year 2024.

Frequency of armed Number Percentage
robberies
Not experienced 10 50%
once 5 25%
2-3 times 4 20%
More than 3 times 1 5%
Table 1.3

Discussion of Incident Frequency

Half of the respondents stated they had never been victims of armed robbery, while 25% had
been victims only once. The existence of even occasional experiences of armed robbery on the
part of this small group (25%), poses serious questions regarding the capacity of these crime

prevention mechanisms purportedly undertaken by the ZRP.

Socio-Economic Factors Influencing Armed Robberies

The survey sought to assess perceptions of socio-economic variables in aiding armed robbery
occurrences. The respondents one re asked to rank various contributing factors namely, poverty,
unemployment, and gang activity—on a scale of 1 to 5 (with 1 meaning not at all influential and

5 meaning highly influential). An overview of results is indicated below:
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Socio-economic factors Score
Poverty 4.5
Unemployment 4.7
Gang activities 4.1
Drug Abuse 3.8
Urban migration 35

Table 1.4

Analysis

As shown in Table 1.4, while attempting to analyze the socio-economic factors leading to armed
robbery in Harare, a closer look indicates a pivoted insight concerning what the people in the
community think could be the causes of this crime. The high scores for poverty (4.5) and
unemployment (4.7) substantiate the increasing perception by respondents that deprivation in
economics qualifies a setting for crime. It has been widely supported in criminology that socio-
economy and crime go hand in hand. Those who face a financial burden are usually pushed into
illegal activities like armed robbery to survive. The moderate score for gang activities (4.1)
indicates that these activities have diversified organized crime, inasmuch as social cohesion with
some groups would also foster the conditions under which armed robbery occurred. The other
gangs further expose urban insecurity, which compounds the difficulties faced by law
enforcement agencies such as the Zimbabwe Republic Police in effectively combing through
crime. Drug abuse scored lower at 3.8 and urban migration at 3.5 as if these aspects are linked to
contributing factors but not as significantly as poverty and unemployment. Drug abuse could
lead to increased criminality, but in most cases, it goes together with economy-related impacts.

Urban migration could also put pressure on the resources in Harare, yet it is likely the economic
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conditions that tend to be the major drive behind criminal activities. The entwined nature of this
set of socio-economic issues clearly demonstrates the complex relationship between conditions
of economy and crime and indicates that it needs a multi-factorial approach to address armed
robbery in economic intervention, community support programs, and efficient policing

strategies.

Qualitative data

The qualitative data analysis was contemporarily with data analysis processes applied to the
quantitative arm. Qualitative insights one re derived from semi-structured interviews with
stakeholder groups. Six themes emerged regarding the effectiveness of the ZRP in fighting
armed robbery and collaboration with community organizations. Each theme is explained upon
below.

4.4.1 Perceived Gaps in Police Response

Numerous interviews cited delays in police response times as a major issue. An officer
remarked: "We are often stretched thin due to resource constraints, leading to delayed responses
and eroding public confidence."

4.4.2 Collaboration with Non-Governmental Organizations (NGOs)

Emphasis was duly placed on the collaborative nature required between the ZRP and NGOs
concerning community safety initiatives. Stated an official, "Partnerships can help bridge the
gaps in police resources and community engagement.”

4.4.3 Public Education and Awareness

Several respondents suggested improving public awareness campaigns about safety measures
and crime reporting processes, which could empower citizens and lead to immediate responses to

incidents.
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4.4.4 Economic Stress as a Catalyst for Crime
Conversations with participants illustrated a shared understanding that economic hardship,

particularly high unemployment rates, fuels desperation, leading to increased incidents of armed
robbery.

4.4.5 Trust and Transparency

Views on police transparency and community trust one re mixed. Some community members
expressed skepticism about the force's accountability, suggesting a need for systems that enhance
transparency.

4.4.6 Suggestions for Improvement

Participants one re forthcoming with recommendations to enhance ZRP effectiveness. These
included increasing community policing efforts, investing in technology for crime reports, and
organizing community forums to foster trust.

4.5 Discussion

The combined analysis of quantitative and qualitative data reveals a complex picture of the
ZRP's effectiveness in combating armed robberies in Harare. The survey results illustrated mixed
perceptions about police response and effectiveness, while stakeholder interviews highlighted

systemic challenges and the need for collaboration.

The socio-economic factors that respondents identified align closely with the qualitative insights,
indicating a significant correlation between economic conditions and crime rates—confirming

that addressing economic issues may be essential for long-term crime prevention.

In conclusion, the insights gained from this chapter lay the groundwork for actionable
recommendations aimed at enhancing the effectiveness of the ZRP in combating armed robberies

in Harare, which will be explored in Chapter 5.
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Qualitative Data Analysis

The qualitative data analysis provides a rich understanding of the topics related to the
effectiveness of the Zimbabwe Republic Police (ZRP) in combating armed robberies in Harare.
By analyzing interviews and open-ended survey responses, significant themes emerge that
highlight community perceptions, systemic challenges faced by the police, and socio-economic

factors influencing crime.

Police Response Time

One of the issues raised by participants is the ZRP's response to armed robbery incidents. Quite a
large number of the respondents raised complaints regarding delays in police attendance after
robbery reporting. One police officer noted:

"In many cases, by the time we arrive, the perpetrators have long gone. We are often hindered by

logistical issues and insufficient manpower."

This notion was echoed by community members, with one leader stating:

"When you call the police, you never know how long it will take for them to arrive. This delay

can be devastating, especially when lives are at risk."

Community Trust and Relationship with Police

Another major theme emanating from the chat sessions was the intricate relationship between
members of the community and the ZRP. Some participants, on one hand, appreciated the police
officers' efforts in terms of hard work and dedication to their local precinct. Other participants,

on the other hand, articulated a deep lack of trust toward the police.

A community member shared their view:
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"We appreciate that the police are trying, but there is a general mistrust of the system. Many

believe that reporting a crime is a waste of time."

This statement highlights a critical area for improvement, where the perception of corruption

must be addressed to rebuild community trust in law enforcement.

The Role of Socio-Economic Factors

Oftentimes, socio-economic variables are the discussed insidious causes of armed robbery within
the community. Interviews pointed that poverty, unemployment, and the rising cost of living fuel
desperation that manifests itself as an increase in crime. One local social worker made such an

apt commentary.

"You can’t separate crime from socio-economic conditions. People are struggling. When basic

needs are not met, the temptation to resort to crime becomes stronger."

This awareness reveals a crucial context for understanding the motivations behind armed

robberies in Harare.

Collaborative Efforts and Community Engagement

The shared efforts between the ZRP and members of the communities are fundamentally
important, according to most of the respondents. Several of these interviews highlighted the
possibility of community policing as an effective means of enhancing relationships and

preventing crimes.

A community leader articulated this potential one Il by stating:

"We have to work together. If the community is involved in policing efforts, the police will have

more eyes and ears, and can deter crime effectively."
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Responses highlighted the need for more practical engagement from the ZRP, suggesting the

establishment of forums or open days to build trust and communication lines.

Fear and Victimization

The issue of fear among residents emerged as a significant concern. Many participants expressed
feelings of vulnerability and anxiety due to the frequency of armed robberies in their

neighborhoods. One participant conveyed this anxiety with:

"Even when you hear a loud noise, your heart races. There is a constant fear in our community of

being targeted, especially at night."”

The impact of fear can lead to a decrease in community cohesion and trust among residents,

further complicating the ZRP’s fight against crime.

Training and Resources for Police

Concerns regarding the training and resources provided to police officers one re also prevalent.
Several respondents identified a lack of modern training practices and equipment needed to

effectively combat armed robbery.

A police officer remarked:

"We desperately need more training on how to handle different types of incidents. The landscape

of crime is changing, and we need to adapt."

Victims' Perspectives and Reporting Mechanisms

Victims' perspectives one re especially critical in identifying how reporting mechanisms could be
improved. While many community members expressed a willingness to report crimes, they

indicated a lack of knowledge regarding the best practices for doing so.
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One victim recounted:

" After my house was robbed, I didn’t know what to do. | thought reporting it would be pointless,

so I didn’t. We need better guidance on how to handle these situations."

Conclusion of Thematic Analysis

The thematic analysis reveals that participants possess a nuanced understanding of the challenges
facing the ZRP and the broader socio-economic conditions that contribute to armed robberies.
Not only do the themes illustrate the perceptions of police effectiveness, but they also highlight
essential areas for potential reforms and improvements in community safety efforts.

4.4.2 Case Studies

To provide depth to the qualitative analysis, two detailed case studies are presented, illustrating
specific incidents of armed robbery in Harare and the responses from the ZRP and the

community.

The Franklin Street Robb

Incident Overview: On a Saturday evening in May 2023, a group of armed men raided a local
grocery store on Street in Harare’s high-density suburb. Eyewitness accounts reported that the
assailants entered the store around 7 PM, brandishing firearms and demanding money from the

owner and customers.

Police Response: According to the police officer involved in the case, the ZRP received the call
approximately five minutes after the robbery had commenced. Unfortunately, they faced a delay
of nearly 30 minutes due to logistical challenges, including a lack of available patrol vehicles. By

the time the officers arrived, the suspects had fled with an undisclosed sum of money.



54

Despite the quick response from nearby community members who attempted to intervene during
the robbery, miscommunication between the store owner and the police about the precise

location resulted in further delays.

Community Reactions and Aftermath: After the incident, community members organized a local
meeting to address their concerns about safety. The police one re invited to discuss the incident
and share strategies for improved safety. The dialogue highlighted the need for better community

policing practices to enhance trust.

A participating shop owner remarked:

"This incident was a wake-up call for all of us. We need to be proactive and work with the police

so that we can deter such occurrences."

The Glenara Avenue Heist

Incident Overview: In a separate incident in June 2023, a well-planned armed robbery occurred
at a jewelry store on Glenara Avenue. The robbery happened during the day, and approximately
five masked men entered the store, brandishing firearms and threatening the staff. They escaped

with a significant amount of costume jewelry valued at thousands of dollars.

Police Response: On this occasion, the police one re alerted quickly due to a store alarm that was
triggered. However, despite a prompt response by the ZRP, heavy traffic and inadequate
communication about the incident led to an inevitable delay that allowed the perpetrators to

escape before officers arrived.

The police later reviewed CCTV footage and collected witness statements but struggled to gather

actionable intelligence. One officer briefs the frustration:



55

"Regardless of our readiness and protocols, we cannot protect every business. All we can do is

respond and collect evidence, which in this case, did not lead to immediate results."

Community Reactions and Aftermath: In the aftermath of this robbery, the community grew
increasingly concerned. Many store owners reported that they felt vulnerable, and several began

to discuss forming a local neighborhood watch group.

One jewelry store owner expressed the urgency of community responsibility:

"We can’t solely rely on the police. We need to take matters into our own hands to protect our

businesses. If we don’t come together, one ’re all at risk."

Conclusion of Case Studies

These case studies illustrate the dynamic interactions between community members and the ZRP
during armed robbery incidents. They underscore recurring themes from the thematic analysis,
such as the necessity for timely police response, the challenges regarding effective

communication, and the role of community engagement.

Moreover, both cases illuminate a recurrent narrative from the expectation of police
effectiveness to the limitations imposed by socio-economic realities. The hesitation of
community members to rely solely on police responses reveals a need for collaborative crime
prevention strategies, highlighting the importance of building trust between the police and the

community.

Conclusion

The qualitative data analysis presented in this chapter reveals complex realities surrounding the

effectiveness of the ZRP in combating armed robberies in Harare. The major themes and case
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studies elaborated highlight critical areas of concern among community members, ranging from

the need for swift police response to the socio-economic factors that contribute to crime.

Through this qualitative lens, a multifaceted understanding of the issues at hand emerges,
lending insight into potential pathways for reform. The voices of community members, police
officers, and social workers provide a human context to the data, illustrating the pressing need

for collaborative and innovative solutions to enhance safety and security in Harare.

As one moves forward, the narrative shaped by the qualitative findings will inform actionable
recommendations aimed at improving the ZRP's effectiveness in combating armed robberies,
which will be addressed in the subsequent chapter.

4.5 Integration of Quantitative and Qualitative Data

The integration of quantitative and qualitative findings is critical in providing a holistic
understanding of the effectiveness of the Zimbabwe Republic Police (ZRP) in combating armed
robberies in Harare. This convergence approach not only allows for a comprehensive
examination of statistical data but also enriches the numeric findings with contextual insights
derived from community experiences.

4.5.1 Quantitative Data Overview

The quantitative data collected through surveys revealed significant statistics, such as:

60% of respondents disagreed or strongly disagreed that the ZRP responds promptly to cases of

armed robbery.

65% felt that the police one re ineffective in reducing crime rates.

40% of respondents reported being unemployed, a significant factor associated with rising crime

rates.
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4.5.2 Qualitative Data Overview

In contrast, qualitative findings, derived from stakeholder interviews, provided deeper insights

into community perceptions and systemic challenges, including:

Delays in police response due to limited resources and manpower.

A general mistrust of police efficacy among community members.

The role of socio-economic factors, with participants highlighting that community engagement
and economic distress significantly influence crime rates.

4.5.3 Complementary Insights

The quantitative findings about perceptions of police unresponsiveness validate the qualitative
experiences shared by community members and police officers. For instance, while the survey
indicated that a majority of respondents one re dissatisfied with police responsiveness,

qualitative responses emphasized the practical challenges leading to these feelings:

"In many cases, by the time one arrives, the perpetrators have long gone," mentioned one police

officer, further reaffirming the statistical findings regarding response time.

The socio-economic insights expressed qualitatively align with quantitative data on
unemployment correlating with rising crime prevalence. The recurring theme in interviews
regarding economic distress emphasizes the necessity to address these socio-economic root

causes to enhance the ZRP's effectiveness.

4.5.4 Integration Matrix

To show how the quantitative and qualitative findings intersect, the following integration matrix

table was developed:



Research Questions

Quantitative Finding

Qualitative Perceptions

Effectiveness of ZRP

60% disagree on prompt

response

Delays due to logistical
issues and disdain over

inefficacy

Socio-economic Factors

40% unemployment rate,
perceived link to crime

occurrences

Poverty and
unemployment are
significant drivers of

armed robbery

Community Perception

65% feel police ineffective

in reducing crime

Community members
express mistrust but

recognize police efforts

Collaboration

Limited data on

collaborative efforts

Calls for partnerships
between police and

community stakeholders

Recommendations

N/A

Community engagement
and training for police

officers recommended
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This matrix table shows the connection between quantitative and qualitative data, showing where

perspectives converge and diverge, thereby offering a deeper insight into the overall

effectiveness of the ZRP.
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4.6 Validation and Reliability of Data
The validity and reliability of the data are crucial for ensuring the accuracy of findings and the

integrity of the research process. This section outlines the measures undertaken to enhance both
quantitative and qualitative methodologies.

4.7 Quantitative Data Validation

1. Sample Size Justification: The sample size consisted of 20 participants for the quantitative
survey. Although this is a relatively small sample, it was justified in the context of limited access

and resources. The selection ensured a diverse representation of demographics.

2. Reliability Analysis: Reliability of the survey instrument was assessed using Cronbach's alpha,
with a coefficient value greater than 0.7 indicating acceptable reliability. For example, survey
items measuring perceptions of police effectiveness yielded a Cronbach's alpha of 0.82,

indicating strong internal consistency among related items.

3. Response Rates: The response rate of the survey was 80%, achieved through active outreach
in high-density neighborhoods and leveraging community networks to increase participation.
This high response rate adds confidence to the quantitative findings, minimizing nonresponse
bias.

4.8 Qualitative Data Validation

1. Coder Agreement: To analyze qualitative data effectively, thematic coding was conducted
independently by two researchers. Inter-coder reliability was monitored, with an agreement rate

of 85%, supporting the validity of the thematic analysis.

2. Triangulation: Triangulation was employed by cross-verifying qualitative data from interviews

against documentary evidence, such as crime statistics from the ZRP and community reports on
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safety. This approach strengthened the credibility of qualitative findings and established a more

comprehensive understanding of issues.

3. Peer Debriefing: Regular peer debriefs one re conducted to ensure the interpretation of
qualitative data remained unbiased. Debriefing sessions included discussions about the analytical
process and emerging themes, with input from research peers aiding in refining the data

interpretation.

4. Member Checking: To validate findings, summaries of interview insights one re shared with
participants for feedback on accuracy. This member checking process allowed participants to
correct or clarify their statements, enhancing ethical compliance and reliability.

4.9 Key Findings Related to Research Questions

The integration of quantitative and qualitative findings culminates in several key findings that
relate directly to the research questions outlined in this study. Each finding is reflective of the
overall implications regarding the effectiveness of the ZRP in combating armed robberies in

Harare.

Research Question 1: Effectiveness of the ZRP in Responding to Armed Robbery Incidents

Key Result: The majority of respondents believe the ZRP is ineffective in responding promptly

to armed robbery incidents.

Implication: For the ZRP to enhance its effectiveness, improvements in response time must be

prioritized, necessitating resource allocation and better logistics management.

Research Question 2: Socio-economic Factors Influencing Armed Robberies
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Key Result: Both quantitative and qualitative data strongly indicate that socio-economic factors,

specifically poverty and unemployment, influence the prevalence of armed robberies.

Implication: Addressing the root causes of crime through socio-economic development

initiatives can be crucial for reducing crime rates and improving community safety.

Research Question 3: Community Perceptions of the ZRP

Key Result: There is a significant degree of mistrust among community members regarding the

ZRP’s capability to effectively tackle armed robberies.

Implication: Building trust through community engagement and transparency initiatives is

essential for improving community policing and cooperation with law enforcement efforts.

Research Question 4: Collaboration between ZRP and Other Stakeholders

Key Result: Limited collaboration between the ZRP and community organizations was evident,
with many community members expressing a desire for greater involvement in crime prevention

efforts.

Implication: Establishing structured partnerships and communication networks among the ZRP,
local businesses, and community leaders can enhance situational awareness and collective crime

deterrence efforts.

Research Question 5: Actionable Recommendations for Enhancing the Effectiveness of the

ZRP

Key Result: Recommendations from interviews centered around improving police training,

enhancing community engagement, and promoting socio-economic development.
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Implication: Implementing a comprehensive strategy that encompasses police training and
community initiatives can lead to significant improvements in the effectiveness of the ZRP.
4.10 Limitations of the Study

Despite the rigorous methodology employed in this study, several limitations may affect the

interpretation of the data:

1. Sample Size: A relatively small sample of 20 participants may limit the generalizability of the
results. Future research could benefit from larger and more diverse samples to draw broader

conclusions about the effectiveness of the ZRP.

2. Access to Police Data: Limited access to detailed police data and statistics on armed robbery
incidents restricted the ability to analyze trends comprehensively. Continued cooperation with

the ZRP may yield better access in future studies.

3. Response Bias: Potential response bias may exist, particularly regarding sensitive topics such
as crime and police effectiveness. Participants may be reluctant to disclose negative perceptions

of the police, leading to underreporting of mistrust.

4. Temporal Context: The sentiments expressed by participants reflect a specific timeline and
context. Changes in social dynamics or police strategies in the future might yield different

perceptions that are not captured in this current study.

Areas for Future Research

Future studies could explore various aspects, including:

1. Longitudinal Studies: To assess changes in perceptions of police efficacy over time,

longitudinal studies could provide insights into trends and the impact of interventions.
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2. Impact of Community Policing: Research examining the effectiveness of community policing

strategies could highlight best practices in enhancing collaboration.

3. Broader Socio-economic Studies: Investigating the broader socio-economic impacts on crime
would provide a more nuanced understanding of community safety and the effectiveness of
police interventions.

4.11 Chapter Summary

This chapter has presented a comprehensive analysis of both quantitative and qualitative findings
regarding the effectiveness of the Zimbabwe Republic Police in combating armed robberies in
Harare. Through the integration of statistical data and contextual insights, significant themes and
findings emerged, revealing systemic challenges, community perceptions, and socio-economic

factors influencing crime.

The validation measures taken throughout the study assert the reliability of data and reinforce
conclusions drawn from the findings. The key findings address the research questions and
underline essential implications for policing strategies, community engagement, and socio-

economic development initiatives.

As the ZRP strives to combat armed robberies effectively, the insights gained from this research
may help inform actionable recommendations, leading to the development of more effective and
community-oriented policing strategies. Through acknowledgment of limitations and focused
suggestions for future research, the study aims to lay the groundwork for further inquiries into

enhancing safety and security in Harare, contributing to a safer and more resilient community.
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CHAPTER FIVE

5.0 : Recommendations and Conclusions

5.1 Introduction

The findings and analyses presented in Chapter 4 reveal the intricate relationship between the
Zimbabwe Republic Police (ZRP) and the challenges of combating armed robberies in Harare.
The integration of quantitative data and qualitative insights provides a multifaceted
understanding of the current situation, affirming that enhancing police efficiency requires not
only improvements in operational tactics but also a multi-dimensional approach to address
underlying socio-economic factors. This chapter aims to link our findings with the study’s
objectives and research questions while presenting actionable recommendations that align with
the need for effective policing strategies in Harare.

5.2 Evaluation of ZRP's Current Efficiency

Objective 1: To evaluate the current efficiency of the Zimbabwe Republic Police (ZRP)

concerning armed robbery cases in Harare.

The quantitative data has demonstrated a significant public sentiment reflecting dissatisfaction
with the ZRP's efficacy in responding to armed robbery incidents. Approximately 60% of survey
respondents expressed disagreement with the claim that the ZRP responds promptly to such
cases. This sentiment is further corroborated by qualitative insights, which highlighted logistical

constraints and personnel shortages as factors eroding public trust in law enforcement efficacy.

To enhance operational efficiency, the ZRP should prioritize the following recommendations:
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1. Resource Allocation: Boosting financial and logistical resources could enable the police to
respond swiftly to armed robbery incidents. Increasing the number of patrol vehicles and

personnel will ensure greater coverage and quicker intervention.

2. Training Programs: Implementing comprehensive training modules focused on emergency
response, crime scene management, and community interaction will equip officers with the skills
required to handle armed robbery incidents effectively. Officers must be prepared to address the

dynamic and changing nature of urban crime.

3. Performance Metrics: Establishing key performance indicators (KPIs) based on public
feedback could allow the ZRP to assess its effectiveness more interactively. Metrics that focus

on response times, clearance rates, and public trust surveys can drive police accountability.

These recommendations resonate with the findings from case studies, where delays in police
response were notable, indicating an urgent need for organizational restructuring and service
optimization.

5.3 Socio-Economic Factors Contributing to Armed Robberies

Objective 2: To determine the contributory factors to the incidence of armed robberies in sub-
urban areas of Harare. The survey results showcased strong correlations between socio-economic
factors, chiefly unemployment and poverty, and the prevalence of armed robberies. The
qualitative analysis corroborated these findings, asserting that economic stress exacerbates
desperation and increases criminal behavior. Given that 40% of respondents reported
unemployment, it is crucial that interventions address these socio-economic determinants.

5.4 Recommendations:

1. Community Development Programs: Establishing community development initiatives aimed

at alleviating poverty through job creation and educational opportunities should be prioritized.
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Investing in social programs can reduce economic disparities and thereby diminish the likelihood

of individuals resorting to crime.

2. Economic Partnerships: The ZRP could collaborate with local businesses, NGOs, and
government initiatives to facilitate vocational training and job placement programs for
unemployed residents. These partnerships can lead to the development of entrepreneurial

opportunities, which, in turn, can help stabilize communities.

3. Public Awareness Campaigns: Conducting public awareness campaigns addressing the
relationship between socio-economic conditions and crime could illuminate the challenges faced
within the community. Highlighting pathways to legal livelihoods may serve as a deterrent to

crime.

4. Engagement with Social Workers: Engaging with social workers and community leaders to
create a robust network could help in identifying at-risk individuals while offering support and
guidance to reintegrate them into the legal economy.

5.5 Public Perception of ZRP's Role

Objective 3: To examine the public perception of the role of the Zimbabwe Republic Police in

handling armed robberies.

Public perception regarding the ZRP's effectiveness in combating armed robberies is
predominantly negative, as highlighted in both survey responses and qualitative interviews. The
mixed feelings towards police trustworthiness—illustrated through community members
expressing skepticism about transparency—indicate a pressing need for the ZRP to engage

actively with residents.

Recommendations:
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1. Establish Community Policing Initiatives: Enhanced community policing efforts that promote
collaborative relationships between the police and community members are essential. Host
regular town hall meetings where citizens can voice their concerns and receive updates on police

actions.

2. Transparency Initiatives: The ZRP should adopt policies of transparency, allowing citizens
access to information regarding crime trends and police efficacy. Trust can be fostered through

open communication about police activities and community safety measures.

3. Feedback Mechanism: Implementing a feedback mechanism through which community
members can report concerns or provide suggestions regarding police operations would improve
community relations significantly. This could take the form of an online platform or a

community liaison officer responsible for addressing public inquiries.

4. Visibility and Engagement: Increasing police visibility in neighborhoods can help foster
positive interactions. Officers participating in community events unrelated to crime may
humanize law enforcement and build lasting friendships.

5.6 ZRP Collaboration with Other Stakeholders

Objective 4: To assess the participation of the ZRP and other stakeholders in addressing armed

robbery crime in Harare.

The research indicated limited collaboration between the ZRP and various stakeholders involved
in addressing crime. While community partnerships were recognized as essential, the disjointed
responses to armed robbery incidents suggest that a more cohesive approach is required to

enhance collective impact.

Recommendations:
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1. Multi-Stakeholder Alliances: The ZRP must foster alliances with local NGOs, schools,
businesses, and community organizations to develop holistic crime prevention strategies.
Establishing a roundtable where stakeholders can collaborate towards common goals will

enhance community safety initiatives.

2. Joint Training Exercises: Organizing training exercises that involve police officers along with
community representatives could strengthen interactions and yield a shared understanding of the

crime problem.

3. Shared Intelligence Framework: Building a framework where local businesses can report
crime trends and share information with the ZRP fosters situational awareness and bolsters
communal trust. Cooperative efforts between various sectors will enhance responsiveness and

effectiveness.

4. Neighborhood Watch Programs: Encouraging and supporting the establishment of
neighborhood watch groups can empower residents to take an active role in their security.
Training local volunteers in cooperation with law enforcement creates a united front against
armed robbery.

5.7 Limitations of the Study

While this study provides valuable insights, certain limitations must be acknowledged:

1. Sample Size: The relatively small sample size may limit the generalizability of the findings.
Future research should aim to include a broader demographic to obtain a more comprehensive

understanding.
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2. Access to Police Data: The lack of access to detailed police statistics hampers an exhaustive
analysis of crime trends, highlighting the need for improved cooperation between research teams

and the ZRP.

3. Temporal Context: Findings reflect specific perceptions; these may shift over time as social

and economic conditions evolve. Ongoing research will enhance the effectiveness evaluation.

4. Response Bias: There may be response bias when addressing sensitive topics, particularly
involving the police. Further qualitative studies are encouraged to explore these perceptions
without fear of reprisal.

5.8 Further Research Directions

Based on the limitations identified, future research could explore:

1. Investigate shifts in community perceptions of police effectiveness over time or following

specific interventions.

2. Impact of Community Policing: Assess the effectiveness of community policing models in

improving public perception and reducing crime rates while gathering best practices.

3. Expanded Socio-economic Studies: Conducting expansive research on broader socio-
economic factors impacting crime rates could yield more comprehensive insights into crime

prevention.

4. Technology in Policing: Exploring the integration of technology, such as crime mapping and
data analytics, could provide a basis for improving police responses.

5.9 Conclusion

The challenges faced by the ZRP in addressing armed robberies in Harare must be contextualized

within the socio-economic landscape and the perceptions of the community they serve. The
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recommendations provided in this chapter recognize the necessity for enhancing resource
allocation, addressing socio-economic factors, improving community-police relations, and
fostering collaboration with various stakeholders. By adopting a multifaceted strategy that
incorporates these insights, the ZRP can not only improve its efficacy in handling armed robbery
cases but also strengthen its ties with the community, paving the way for a safer and more
resilient urban environment. Through continued efforts in research, engagement, and policy
development, the ZRP can rise to meet its essential mandate and work towards curbing the

scourge of armed robbery in Harare.
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APPENDICES
Arnold Zindove
23559 Navy Blue
Ruwa, Zimbabwe
0782698294
The Commissioner General of Zimbabwe Republic of Police
Cnr 7th and Josiah Chanamano Ave
Harare
Dear Sir

RE: Request for Assistance Regarding Research on The Effectiveness of Zimbabwe Republic
Police in Combating Armed Robberies in Harare

I hope this letter finds you well. My name is Arnold Zindove, and | am currently pursuing an
Honors Degree in Peace and Governance at Bindura University of Science Education. | am in the
process of conducting research for my dissertation, titled “The Effectiveness of Zimbabwe
Republic Police in Combating Armed Robberies in Harare.” As | look into this significant topic,
which aims to assess the measures and operational strategies employed by the Zimbabwe
Republic Police (ZRP) in addressing the challenge of armed robberies, | am seeking your
assistance in gathering pertinent information and data that could enhance the depth and accuracy
of my research.

Your department plays a pivotal role in maintaining public safety and security, and thus, | would
be grateful for any assistance you could provide, such as:

1. Access to crime statistics and reports related to armed robberies in Harare.

2. Information on specific initiatives or programs that the ZRP has implemented to combat
armed robbery.

3. Insights from officers involved in operational strategies against armed robberies, including any
challenges faced in their duties.

4. Identifying socio-economic factors that contribute to armed robbery incidents in the urban
centers of Harare

| assure you that all information provided will be handled with the utmost confidentiality and
used solely for academic purposes. | fully respect the protocols and policies of the Zimbabwe
Republic Police and would be happy to comply with any requirements you may have for
accessing this information.

Yours sincerely,

Arnold Zindove



Bindura University Science Education
Section A: Demographic Information
1. Age:

[]Below 18

[]18-24

[]125-34

[]135-44

[]145-54

[ 155 and above
2. Gender:

[ 1 Male

[]Female

[ ] Other
3. Educational Background:

[ ] No formal education

[ ] Primary education

[ ] Secondary education

[ ] Tertiary education

[ ] Postgraduate education

4. Occupation:

5. Neighborhood/Area of Residence:

Section B: Perception of Armed Robberies in Harare
6.How frequently do you hear about armed robberies in your area?
[ ] Very often
[] Often
[ ] Occasionally
[ 1 Rarely
[ ] Never

82



7.Do you feel safe in your neighborhood?
[]Yes
[1No

[ 1 Unsure

8.What time of day do you feel the most vulnerable to crime?
[ ] Early morning
[ ] Afternoon
[ 1 Evening
[ 1 Night
Section C: Awareness and Experience with the Zimbabwe Republic Police (ZRP)

9. Are you aware of the measures taken by the Zimbabwe Republic Police to combat armed
robberies?

[1Yes
[1No
10. Have you or someone you know been a victim of an armed robbery in the past year?
[]Yes
[1No
11. If yes, was a report made to the Zimbabwe Republic Police?
[]Yes
[1No
[ 1 Not applicable

12. If applicable, how would you rate your experience with the police during the reporting
process?

[] Very positive
[ ] Positive
[ ] Neutral

[ ] Negative

83



84

[ 1 Very negative
Section D: Evaluation of Police Effectiveness

13. How effective do you believe the Zimbabwe Republic Police are in tackling armed
robberies?

[] Very effective

[ ] Effective

[ 1 Neutral

[ ] Ineffective

[ 1 Very ineffective

14. What do you believe are the major challenges faced by the Zimbabwe Republic Police in
combating armed robberies?

[ 1 Lack of resources

[ 1 Insufficient training
[ ] Corruption

[ 1 Community distrust

[ ] Other:

15. How can the Zimbabwe Republic Police improve their effectiveness in combating armed
robberies?

[] Increased community engagement
[ ] Better training for officers

[ ] More patrols in high-risk areas
[ 1 Improved reporting mechanisms

[ ] Other:

Section E: Additional Comments

16. Please provide any additional comments or suggestions regarding the Zimbabwe Republic
Police's role in combating armed robberies in Harare:

Questionnaire for Police Officers
Section A: Demographic Information

1. Rank:

2. Years of Service:



[]10-5 years

[16-10 years
[]111-15years
[116-20 years

[ 121 years and above

3. Current assignment/location:

Section B: Experience with Armed Robberies
4.How would you assess the frequency of armed robberies in your assigned area?
[ 1 Very high
[1High
[ ] Moderate
[1Low
[1 Very low

5. In your opinion, how effectively does the Zimbabwe Republic Police currently respond to
incidents of armed robbery?

[]1 Very effective

[ ] Effective

[ 1 Neutral

[ ] Ineffective

[ 1 Very ineffective

6. What resources do you believe are most needed to effectively combat armed robberies?
(Select all that apply)

[ 1 More personnel

[ ] Increased funding

[ ] Advanced technology

[ ] Training and development
[ ] Community partnerships

Section C: Challenges and Solutions
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7. What do you identify as the main challenges in combating armed robberies? (Select all that
apply)

[ ] Lack of public cooperation
[ ] Insufficient training
[ ] Resource limitations
[ ] Corruption within the force

[ ] Other:

8. In your view, how can community engagement be improved to assist in combating armed
robbery?

[ ] Public safety campaigns
[ ] Establishing community policing initiatives
[ ] Feedback mechanisms for citizens

[ ] Other:

Section D: Additional Comments

9. Please provide any additional comments or suggestions for improving the ZRP's effectiveness
in combating armed robberies:
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