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ABSTRACT

Many organizations have started using outsourcing strategy over the years but still many organizations didn’t
realize the full benefit of it. Some have experienced low productivity, they failed to attain expected cost saving
and their profitability have not been balanced or stable. The present research investigated the effect of
outsourcing on the organizational performance (cost efficiency, productivity and profitability) at ARDA. The
results of study were based on a sample of 30 ARDA employees selected by using convenient and purposive
sampling; source of data was obtained using primary and secondary source of data and collected using
questionnaire and documentation. Data has been treated with Microsoft Excel and presented in tables, bar
graphs and pie-charts. The findings of the study were presented and analyzed in detail following the objectives

of the study.

The specific objectives of this study was to find out the main reasons of outsourcing for organizations at
ARDA; to assess the level of their performance as a result of outsourcing strategy and finally, to establish the
relationship between outsourcing activities and organizational performance. The findings of this research have
shown that ARDA outsource some of its non-core activities (such as security and cleaning). The results have
shown that ARDA outsource in order to access special expertise as shown by all respondents. Furthermore,
the findings shown that outsourcing activities contributed to the organizational performance as revealed by

respondents regarding their views on effect of outsourcing on cost efficiency, productivity and profitability.

This study therefore recommended that ARDA should continue to improve how they manage their outsourcing
activities by emphasizing on non-core activities instead of outsourcing their core activities. This will help the
organization to produce better quality which will lead to the increase of service or product demand and
profitability by reducing competitiveness. Furthermore, the organization should never allow external service
provider to perform all the responsibility because this can lead to the loss of control over certain production
or operation activities. Therefore, service provider should only manage particular risks that can’t affect or

damage the entire organization performance.
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CHAPTER I

1.0 Introduction

The study centers on the impact of outsourcing on organizational performance, by a case study of the
Rural and Rural Development Authority (ARDA). In this study, the analyst rundowns the foundation

of the study, the problem statement, aims, delimitations, restrictions, and the importance of the study.

1.1Background of the study

Organizational development inevitably leads to the extension of their exercises. This development, in a few
cases, tends to move an organization's accentuation absent from the key exercises that must be completed and
may perpetually have an effect on generally execution. To dodge or, superior however, decrease this
misfortune of center, which may result in decreased or epileptic execution, organizations must make the
choice to separate their non-core exercises in arrange to permit them to have unified center on the more critical
and center errands without relinquishing quality. Outsourcing can offer assistance with this. Outsourcing
could be a administration technique that has procured centrality and ubiquity among directors in dealing with
today's corporate elements (Jae, Minh, Kwok, & Shih, 2000). Outsourcing, according to Stroh and Treehuboff
(2003), may be an administration approach in which an organization delegates her essential non-core

obligations to a specialized and productive benefit supplier, hence sparing time and cash.

Concurring to Nwokocha and Theriohanma (2012), outsourcing offers organizations with the venturesome
opportunity to contract out non-core employments to specialized firms and temporary workers at small to no
cost and burden, liberating up representatives to center on center exercises where they have competence and
a comparative advantage. In other terms, outsourcing is the hone of utilizing a third party instead of an inner

staff to total a work for a company.

Specialists have investigated the subject of organizational execution in an assortment of ways in their research
to evaluate organizational execution (Amirkhanyan, Kim, & Lambright, 2014; Andersen, Boesen, &
Pedersen, 2016; Rainey, 2014). Agreeing to Agburu et al. (2017), organizational execution is the yield of the
organization, in any case of the criteria utilized to decide it. In other words, organizational execution can be
characterized as the method of accomplishing an organization's indicated objectives through expanding

productivity, quality, efficiency, and benefit from both the client and organizational points of view. Agreeing
1



to Gilley and Rasheed (2000), there are four sorts of outsourcing strategies-related exercises that can be
utilized to progress organizational execution. These four strategies are as takes after: 1). Back-office
operations, 2). Essential exercises, 3). Bookkeeping exercises, and 4). Bolster exercises. There have been
various inquire about discoveries with shifting results almost the effect of outsourcing technique on

organizational execution.

The study centers on how outsourced administrations influence ARDA's execution, since distinctive
outsourcing techniques have shifting impacts on organizational execution. The Rural and Country
Improvement Specialist (ARDA) may be a parastatal beneath the Service of Lands, Farming, Fisheries, Water,
and Rustic Improvement that was set up by the ARDA Act (Chapter 18:01) of 1982. In agreement with the
National Improvement Procedure 1 (NDS1) and in light of Vision 2030, ARDA is persuaded by a modern

center on accomplishing national nourishment, nourish, fiber, biofuels, and seed security.

Its objective is to lead Rural Industrialization and Advancement in Zimbabwe by utilizing cutting-edge
agrarian hones and innovation. ARDA is on a solid transformative direction that will position it as a boss of
choice for attracting and holding ability within the farming and agro-industrial segments, in expansion to
being a critical player within the rural industry esteem chain. Our essential mission is to secure the security
of the nation's nourishment, nourish, fibre, biofuels, and seed supplies through the long-term administration
and recovery of our domains and water system plot endeavours spread around the nation. This will result in
a more fair and comprehensive Zimbabwean society. ARDA has shaped the taking after vital divisions in

arrange to appropriately carry out its unused command.

1.2 Statement of the problem

Businesses are progressively turning to outsourcing to extend their competitiveness, and Zimbabwe is one of
the developing countries contributing intensely within the benefit division, especially in Commerce Handle
Outsourcing (BPO), to fortify their economies and make occupations (RDB, 2017). Other countries'
outsourcing investigate has produced clashing comes about; in spite of the fact that a few considers have
found a positive affiliation between outsourcing and execution, others have created insignificant or indeed

negative results.

The majority of experts believe that in the coming years, many firms will outsource a sizable amount of
services and tasks. Although most early outsourcing initiatives yielded unsatisfactory results, current research
indicates that organizations are increasing their capacity with regard to managing outsourcing agreements
(Lacity et al. , 1998). Even while businesses' outsourcing arrangements are frequently mentioned as having
challenges, very little empirical research has been done on the subject, and as a result, its effects are still

unclear and unresolved (Bolat et. al, 2015).



In contrast, outsourcing ruins organizational modernization, exchange of mastery to external service suppliers,
and edge administration of an organization's operations, thus agreeing to Bettis, Bradley, and Hamel (2013,
P.13). This seems to hurt persevering competitive advantage. Additionally, Deloitte (2014, P.9)'s investigation
found that the larger part of expansive companies that have outsourced did not accomplish the expected cost
savings. Deloitte went on to include that whereas outsourcing expanded quality and diminished costs, it

moreover brought about within the misfortune of employment and bright representatives in the organization.

Basing on the realities illustrated, the analyst seeks to create an understanding around outsourcing impacts on

organizational execution through a case study of Agricultural and Rural Development Authority (ARDA).

1.3 Aim of the study

The aim of the study is to assess the impact of outsourcing on Agricultural and Rural Development Authority’s

performance.

1.4 Research objectives

1.4.1 Main objective

To assess the impact of outsourcing on organization performance (ARDA)

1.4.2 Specific Objectives
1. To identify the reason why ARDA outsource.

2. To evaluate the level cost efficiency, profitability and productivity by ARDA as a result of

using outsourcing strategy.

3. To analyze the relationship between outsourcing activities and organizational performance

through analyzing cost efficiency, profitability and productivity.

1.5 Research questions

Research questions of this study are divided into 2: Main research question which is: What is the impact of

outsourcing on ARDAs performance?
And sub-questions are formulated in order to help to answer the main question.

1. Why ARDA outsource some of their activities or services?



2. What is the performance level of ARDA as a result of using outsourcing?

1.6 Significance of the study

To the student

The investigation will be exhausted in fractional satisfaction of the Bachelor of Commerce in Purchasing and
Supply. The study will empower the analyst with the opportunity to apply research skills and information
instructed within the degree program as of now being sought after in genuine life circumstances. This will too
improve the researcher’s capacity to conceive a research examination inside an organization to move forward

issue fathoming abilities through research.

To the university

Outsourcing may be a wide zone of study; hence typically is an opportunity for other researchers who can be
interested about outsourcing. The research will give a few literature for further studies to be done by other
researchers. Whereas research will offer assistance to shut a gap in knowledge, it'll moreover make suggestive

further scholastic work to be sought after by other researchers contributing to hypothesis.

1.7 Assumptions

The research will be based on the following assumptions:

Respondents will willingly co-operate by facilitating access to data and information that maybe considered

sensitive and confidential.
The research environment will remain constant throughout the study period.

1.8 Limitations

Time factor - Since the researcher will be attending university lectures at the same time, the research's time
frame is undeniably affected. The researcher will avoid procrastination in order to complete everything on

time and designed a working schedule within the time allotted to address the time constraint.

Confidentiality - Secondary and original data sources withheld important information because it may be
viewed as a risk. In addressing this subject, the researcher analytically described to the company
representatives the study relevance and how, after the project is over, the findings would help the organization

in achieving its objectives



Limited resources - the researcher is likely to face financial constraints

1.9 Conclusion

This proposal traces the study's history, which elucidated the research topic. The study's history supported as
an establishment for the research, making it fundamental to the study. The problem explanation, research
questions, and an outline of the objectives were moreover examined. The reason was one of the key driving

strengths for the research's conduct and what encouraged it to keep inside the limits of its indicated objectives.



CHAPTER II

LITERATURE REVIEW

2.0 Introduction

The chapter examines what other relevant studies and scholars on credit have established and the research

gap that subsist. The chapter shows how the study fits in the body of existing knowledge.

2.1 Theoretical Review

Outsourcing began as a procedure in the early 1950s but got worldwide unmistakable quality as a corporate
procedure within the mid-1980s. Because of the victory stories of this marvels changing firms, research in
that subject has been intensified since then. Various hypothetical viewpoints that serve as the foundation for
hone are still being challenged within the writing. The transaction cost theory, resource-based theory of the
company, core competency theory, and organization hypothesis are the foremost frequently recognized. Since
these models incorporate suspicions and limits, a point by point examination is required to create a
comprehensive activity plan for organizations wishing to embrace them. As a result, the reason of this portion

is to go over the hypothetical establishments of the outsourcing concept.

2.1.1 Transaction cost theory

The hypothesis analyzes exchanges between an enterprise and any third party. It is a wide financial hypothesis
investigated in literature as the establishment for making or purchasing choices. Its extraordinary offer stems
from its utilization in examining corporate techniques like as vertical integration, internationalization, and
diversifying. Exchange costs, as characterized by the OECD, are the costs related with advertise trade. These
costs incorporate the costs of deciding showcase costs as well as the costs of arranging and implementing
contracts. Essentially communicated, it helps in deciding the costs and dangers associated with internalizing

and outsourcing forms.



2.1.2 The resource-based theory

Concurring to resource-based theory, the firm is seen as a collection of assets that, when deliberately utilized,
can put the firm ahead of competitors. As a result, a firm's capacity to set up and keep up a competitive edge
is intensely dependent on the assets it possesses. Be that as it may, this view contends that not all company
assets are deliberately noteworthy. These assets must be esteemed, rare, imitable as it were incompletely, and
non-substitutable. As a result, this hypothesis presumes that a firm's assets are heterogeneous and steadfast.
The office hypothesis was created to clarify the behaviour and association of principals and specialists in a

commercial setting.

The principals are the shareholders who possess the firm and the operators serving as executives who are
contracted by the shareholders to supervise the company's issues. When one party decides the work done by
the other, an organization issue happens. Operators are supposed to act exclusively within the interface of
their principals, but this hypothesis accept that both principals and operators act childishly. This got to be a
basic issue in corporate administration since executives have a propensity to form self-interested judgments
that separate from or indeed negate the destinations of their shareholders. The theory has been extended all

through time to depict the interface between outsourcers and outsources.

2.1.3 Core competency theory

C. K. Prahalad and Gary Hamel proposed the hypothesis of core competency in an essay titled The Core
Competence of the Enterprise distributed within the prestigious Harvard Trade Survey in 1990. The views
advertised within the paper were particularly congruous with the firm's resource-based viewpoint. Rather than
indiscriminately taking after competition, the hypothesis recommended that organizations must build their
trade models, items, and techniques around their center capabilities in arrange to compete and accomplish
enduring competitive advantage. Outsourcing decision-making, on the other hand, ensures that all exercises

that contribute to a company's center competency stay in-house for long-term benefits.

There are numerous misinterpretations approximately what constitutes a company's core competency. A few
creators characterize center exercises as those in which the firm is always locked in. Concurring to a few
specialists, core competences are those activities that make a long-term competitive advantage. This

perspective was encourage approved and characterized as an organization's collective learning or a particular



ability had by an organization that conveys one of a kind esteem recommendations to clients, encompasses a

wide area of application, and is troublesome for competitors to mimic.

2.1.4 Outsourcing Activities

Concurring to Moses Kerniba (2009, p. 5), outsourcing is broadly classified into two classes: Business Process
Outsourcing (BPO) and Information Prepare Outsourcing (KPO). BPO may be a comprehensive term for
outsourcing in all sectors of the economy. In order to function and do one or more of its saleable exercises or
sub-activities, commerce enters into an understanding with another organization (Sharma, 2004, p. 8). BPO
administrations incorporate, among others, monetary administrations, data frameworks organization, business
counseling, call-center administrations, showcasing, therapeutic charging, computer program improvement,

lawful administrations, web plan and advancement.

Outsourcing, on the other hand, is the hone of performing information and data related to the benefit provided
by laborers in different companies or by a backup of the same company. Information handling administrations,
mental property investigate, information and explanatory investigate, therapeutic administrations,
pharmaceutical administrations, writing/content advancement administrations, database improvement
administrations, and so on are cases of KPO administrations. Susomrith and Brown (2013, p. 334) state that
there are three categories of outsourcing assignments: center assignments, non-core basic errands, and non-
core non-critical errands. Icek and Zer (2011, p. 54) characterized core exercises as vital assignments that
increment client esteem and drive organization benefits; non-core basic exercises are portrayed as day-to-day
assignments that include a few esteems but are not profit centers; and non-core non-critical exercises are
exercises that do not offer a competitive advantage. In spite of the fact that they are in any case critical, they
are less likely to hurt the trade promptly. They need to do with arranging, nourishment planning, cleaning,

catering, security, and other things.

Hern and Burke (2006, p.13), on the other hand, proposed two related fundamental sorts of outsourcing
techniques: minor outsourcing and center outsourcing. The primary category happens when firms outsource
less deliberately imperative, minor capacities to third-party benefit suppliers. The moment sort happens when
firms outsource errands that are considered basic for long-term pick up. What constitutes a core or minor
movement is essentially a discernment held by each specific trade, depending on what it sees to be its center
competency and the arrange it extraordinary to seek after. Indeed in case a few likenesses may exist within

the commerce, there's sensible room for variety among organizations inside the industry.

Moreover, it is expressed that none of these outsourcing arrangements are a one-dimensional methodology.
Outsourcing strategies, on the other hand, can be thought of as procuring two vital properties: breadth and

profundity. The number of exercises outsourced is characterized as breadth, whereas profundity is
8



characterized as a division of the complete number of activities in which the firm might be utilized, which is
the extent to which outsourcing strategies changes significantly. On the one hand, numerous firms select to
oversee the larger part of their exercises locally, resulting in roughly compelled outsourcing plans. Such firms

may choose to outsource as it were a number of exercises whereas keeping up tight control over others.

In differentiate, other firms select to take a more magnanimous approach to their outsourcing procedure,
subcontracting various little administrations and indeed certain exercises that are much closer to their core
movement. Through BPO, firms can center on their center abilities without being compelled by bureaucratic
imperatives (Kakabadse 2002, P.7). Vital outsourcing can be seen as an organizational assention that emerges
when organizations depend on halfway markets to supply specialized capabilities that are included to existing
capabilities utilized along organizations esteem chain (Holcomb and Hitt 2007, p.21). BPO has ended up a
collective methodology for organizations that convey all or portion of trade operations to an outside benefit

supplier for the reason of fetched viability and expanded productivity.

Nowadays, numerous organizations are centered on developing their productivity and budgetary benefits,
which may be lower than anticipated (Mclvor, 2000, p. 9). Organizations report concerns with the quality of
products or administrations when outsourcing the whole or an area of the esteem chain (Clegg, 2005, p. 29).
To oversee the outsourcing relationship, unused administration abilities, decision-making forms, preparing,
and quality controls are required (Harland et al., 2005). Long-term trade choices may cause organizations to
lose all of their capacity, come up short to recognize showcase shifts, and lose the capacity to reply to essential

changes.

2.1.5 Core Activities

Core exercises are transformative and request novel approaches. (Agyemang and colleagues, 2014, p. 11)
They are essential characterizing exercises of an organization; in case they were given to an outside substance,

the organization would be making a competitor or hurting itself. These crucial exercises are as takes after:

a. Key administration: activities carried out at the most noteworthy levels of administration and including
basic data with respect to the execution and assessment of cross-functional choices that empower the company

to attain long-term objectives.

b. Operations: Operations exercises are those that change over inputs into last yields, which may well be either
items or administrations. Most commerce capacities are classed as operations since they are tied to the
establishment's industry code or the activities are most specifically related with that code. The precise reason

and the fabricating of a great or the benefit course of action.



c. Product or service development: Exercises associated with the presentation of an unused, upgraded, or
updated item or benefit to the advertisement. The larger part of these exercises incorporate inquire about,

promoting examination, plan, and building.

d. Marketing, sales, and customer accounts: Exercises that point to enlighten current or imminent buyers.

Advancement, promoting, offering, and retail administration are all cases of these exercises.

2.1.6 Critical but non-core activities

Basic but non-core employments are schedule labor errands which will be completed quicker and cheaper,
and clients can depend on merchants to fulfill them (Jyoti, 2017, p. 21). They are the center characterizing
acts of an organization, and in case they are not carried out accurately, they may put it at a competitive
drawback or indeed posture a hazard. Numerous businesses fall flat to enough oversee their operations,
coming about in subpar items and a misfortune of showcase share. Coordinations, like dispersion and
acquirement, is a case of a basic but non-core trade for a manufacturer, while it may be a basic work for a
transportation company. Buy, capacity, and conveyance of wrapped up things to clients are all interconnected

errands.

Common administration errands such as bookkeeping, budgetary administration, upkeep administrations, data
frameworks, and human asset administration are illustrations of basic and non-core exercises (Jyoti, 2017, p.
38). Each company that outsources must choose how numerous and which particular exercises to outsource.
This judgment is based on the contrasts between center and non-core exercises. As already expressed, center
operations are those that decide the company's competitive advantage. Center operations are basic for
businesses to supply tall client esteem, thus it stands to reason that non-core assignments ought to be
outsourced. In any case, it is crucial to survey the company's capacity to compete in key operations and to

plan a taken a toll examination. Odnokonnaya (2017) (P. 13).

Companies might entirely or in part outsource a particular activity. It is their tact, but the issue that all
businesses ought to look at in arrange to maintain a strategic distance from disappointment is center movement
that permits them to form the foremost benefit. To form the correct outsourcing choice, be that as it may, a
principal understanding of an organization's vision, point, destinations, and the accessibility of assets and
adequacy in accomplishing the organization's mission is required. Whether outsourcing or in-sourcing is

chosen, the choice ought to be established on a strong trade case examination of the options.

2.1.7 The Outsourcing Decision

10



Customarily, the larger part of non-core operations have been embraced by the organization's in-house
workforce. A few businesses have as of late outsourced out a few of their administrations or exercises to
private benefit suppliers. Outsourcing of human assets, promoting, security administrations, and common
support are a few cases (Schwarz 2009, p. 6). Outsourcing could be a key administration instrument, and
choices within the office administration industry vary greatly. Agreeing to Kakabadse and Kakabadse (2002,

p. 82), outsourcing isn't a novel concept in administration.

Kakabadse advance deciphered that the externalization of capacities and administrations at first being
performed in-house to exterior suppliers do emerge for numerous a few thought processes and reasons in
numerous understandings subject to the nature and culture of the organization. Agreeing to Control, Desouza
and Bonifazi (2006, p. 25), reasons why companies lock in into outsourcing are, Taken a toll investment
funds; Center on center exercises; Get to to assets and knowledge; Increased advancement of Data Innovation.
Not to disregard fetched diminishment in broadcast communications, higher level of digitalization and

informatization and other agreeable apparatuses.

Kakabadse went on to say that the externalization of obligations and administrations that were already given
in-house to exterior suppliers happens for an assortment of reasons and purposes beneath different assentions
depending on the structure and culture of the commerce. Fetched reserve funds; center on center exercises;
get to to assets and information; expanded advancement of data innovation, agreeing to Control, Desouza,
and Bonifazi (2006, p. 25), are reasons why organizations lock in in outsourcing. Not to specify cost reserve
funds in broadcast communications, expanded digitalization and informatization, and other collaborative

Instruments.

In any case, Gilley et al. (2000, p.11) contended that outsourcing choices ought to be inspected in light of the
prospect of including esteem and financial proficiency to an organization's administrations. Yang & Huang
(2000, p. 94), on the other hand, raise concerns around the financial proficiency of outsourcing due to the
incorporation of exchange costs. Agreeing to Liu and Scholnick (2011, p. 21), outsourcing administration
inquire about centering on center competencies distinguished outsourcing as being pushed by the
administrations work and position with affirmation to an organization's key resources, characteristics, and

abilities.

Agreeing to Elmuti (2004, p. 15), outsourcing is an organizational transformation procedure that can lead to
moved forward execution. It claims that whereas numerous firms have had awesome victory with outsourcing,
others have had noteworthy issues and misfortunes. Emphasizing the victory or disappointment of an
outsourced choice has helped organizations in guaranteeing that they outsource the fitting trade work or
action. The essential inspirations for an organization to outsource one of its assignments are assets and
capability. The capacity of an organization to convey its administrations or operations stems from all of its

assets, which are systematized to meet the objectives of the commerce exercises (Stalk et al., 1992, p.12).
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Organizations that can take advantage of the proper assets and turn them into capabilities can increment their
competitive advantage, though organizations that need assets and capabilities may outsource a few of their
capacities to progress execution and competitiveness. Other reasons why organizations outsource incorporate
get to to assets that are not accessible inside, development, more company flexibility, cost reserve funds, and
having the foremost up-to-date innovation. When repair benefit and upkeep of gear is performed inside in
fabricating, for case, the organization must keep up (stock) all save parts, give preparing to support staff, and

frequently increment their information on changing advances (Murthy & Eccleston, 2002, p.15).

All of these exercises raise working costs, so the need for an outsourcing contract is to decrease fabric costs
and waste by utilizing productive and viable upkeep techniques given by the benefit supplier, which too makes
strides the framework and increments its lifetime (Tseng et al, 2009, p.26). Outsourcing permits organizations
to be more adaptable, permitting them construct up">to construct up and legitimize assets whereas centering
on what they do best. By guaranteeing that the benefit supplier regards the necessities of the benefit level
assention, the company can progress effectiveness and decrease dangers. As a following step, analysts
conducted a think about on different inspirations for outsourcing and detailed their discoveries in a commerce

case.

Numerous firms outsource with the objective of developing benefits or selecting the foremost cost-effective
make or purchase arrangement (Ellram & Billington, 2001, p. 8).A expansive number of considers have
concluded that expanding benefit is the essential driver or reason for outsourcing choices where organizations
can decrease the utilize of resources, decrease operational and capital costs, and decrease costs on the
workforce of the organization whose capacities are outsourced (Jiang and Youthful 2007, p.37). Other firms
see outsourcing as a commerce procedure that permits them to center more on center aptitudes, impact
complementary resources, and increment adaptability in reacting to showcase changes (Luvison and

Bendixen, 2010, p. 11).

At long last, firms cite outsourcing as a way to move forward the quality of products or administrations when
accessible labor, innovation, or frameworks fall flat (Gewald, 2010, p. 43). Since outsourcing has gotten to
be a prevalent approach, analysts, specialists, and governments have conducted broad research into its results.
At first, companies center on short-term benefits, particularly when they need a successful choice system to

assess the benefits and downsides of outsourcing (Lonsdale, 1999, p. 71).

2.1.8 Organizational Performance

Organizational execution may be a wide term with various research papers on definitions and metrics. It could
be a noteworthy characteristic that's for the most part expressed as a subordinate variable that looks for to

change execution. Organizational victory can be measured in terms of yield, productivity, deals turnover,
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advertise share, and other variables. The degree to which an organization accomplishes a set of anticipated

targets that are in keeping with its vision and mission is alluded to as its execution.

Client satisfaction, cost proficiency, great asset administration, esteem creation, development, and
profitability are the foremost ordinary execution drivers, all of which are accomplished through appropriate
usage of methodologies and controls utilized by firms. Get to to suitable information and aptitudes, great
arranging, development, and flexibility are basic victory components for organizational execution.
Organizational execution measures are classified into two sorts: money related and non-financial measures.
Money related execution estimations incorporate return on value, benefit, return on resources, and showcase
share, whereas non-financial execution measures incorporate asset utilization, development, benefit

conveyance quality, vital center, and staff advancement, among others.

Concurring to the research of Gathungu and Mwangi (2012), expecting the capabilities of the organization is
critical for the organization, especially within the recognizable proof and assessment of openings inside the
organization's environment through analyzing or looking at a unused innovation, entering markets, and being

mindful to clients.

2.1.9 Indicators of Organizational Performance

Concurring to Sink and Langley (1997), among present day commerce patterns was a thrust by numerous
businesses to reassess their needs and center their assets on a limited number of chosen exercises and
operations. As a result, firms are more slanted to outsource particular operations, counting calculated
capacities. They bunch the characteristics of organizational victory into three categories: taken a toll
effectiveness, efficiency, and benefit. The objective of these measurements is to display all-encompassing

picture of the organization's execution characteristics at the time of outsourcing.

2.1.9.1 Cost efficiency

Organizations should consider outsourcing when it is believed that an outside service provider can perform
certain operations faster, cheaper, or better (Barthelmy and Adsit, 2003). Functions that are not core
capabilities of the organization are candidates for outsourcing. However, any ability or information that allows
a business to better serve its client base, that pact directly with the product or services it is difficult to push
out the door, must remain in-house. The initial argument for the improvement of outsourcing remains cost
efficiency. Firms evaluate outsourcing to determine if recent operation expenses may be reduced and saved

resources can be reinvested in more competitive operations Maudos et al (2002, P. 12).
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According to some researchers, outsourcing is an important source of cost reduction for organizations to
access economies of scale and the rare expertise that a large outsourcing vendor can provide, all of which will
serve to increase organizational performance (Isaksson and Lantz, 2015, p. 9). According to Jiang, Frazier,
and Prater (2006), outsourcing agreements transfer businesses' assets to a service provider who can turn fixed
costs and operational expenses into variable costs. On the application side, outsourcing can reduce the
engagement of fixed expenditures, human resource expenses, and other overhead costs through arrangements

that provide on-demand talent and knowledge growth.
a. Cost reduction

A few creators concur that the essential motivating force for outsourcing is decreasing the cost (Altinkemer
et al. 1994, P. 86). This is often due to the reality that paying for outsourcing is regularly less costly than
taking care of indistinguishable administrations in-house. Working cost diminishment, chance sharing on
innovation speculation, and productivity mindfulness are all components that impact outsourcing choices
(Malhotra, 1995). Various thought processes for outsourcing are verbalized within the writing: diminished
costs, moved forward quality, and expanded capacity (Yu and Lindsay, 2011, p. 121) Agreeing to Elliot (2006,
p.22), the target of 18 outsourcing is regularly a 20% fetched diminishment, with genuine investment funds

coming from coordinate labor and variable costs.
b. Saving labor cost

Outsourcing, concurring to Benson (1999, P. 11), may be a reasonable choice for organizations looking for to
diminish labor costs. Agreeing to a Labor UK survey centering on the benefits collecting to firms from
outsourcing administrations, 68 percent of firms outsource at slightest a few administrations, with the essential
reason being fetched diminishment. In expansion, Klaas et al (2001, P. 52) emphasized that outsourcing can
be utilized to decrease fabricating costs, specifically by supplanting in-house generation with component
procurement. They too said that firms who do everything themselves cause distant more prominent
investigate, advancement, promoting, and conveyance costs, which must be passed on to clients. A taken a
toll structure and economies of scale given by an exterior supplier can permit a company to compete more

competent.
c. Focusing human resources

Agreeing to Bettis, Bradley, and Hamel (1992, P. 18), contracting and preparing transitory specialists can be
costly, and transitory laborers don't continuously fulfill your desires. Outsourcing permits you to center your
human assets where they are most required. Linder (2004, p. 22) recommended that most organizations
essentially cannot coordinate the in-house back administrations overseen by expansive organizations. Little
businesses can advantage from outsourcing by picking up get to to the same economies of scale, vitality, and

encounter that major organizations do.
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d. Cost-effective

The truth that senior administration sometimes choose to designate key exercises to exterior organizations is
since senior administration ordinarily accepts exterior firms to be more fetched viable. Whereas middle
supervisors regularly attest that they can utilize somebody to do it for less cash, senior administration contains
a distinctive point of view. They get it that outsourcing will regularly cost them less per hour, but they too
accept the project will be completed on plan and within the anticipated way. In the event that not, they can
contract somebody else without having to bargain with the issues and disappointments of enlisting and
terminating staff. The necessity for outsourcing is affected by the vision, work, and financial matters (Greee

et al, 1999, P. 46).
e. Convert fixed cost to variable cost

The opportunity to change over settled costs into variable costs is the third money related method of reasoning
for outsourcing. For illustration, an enterprise may make components for its benefit naturally, but it isn't
essential to do so on a normal premise all through the year, preferably as it were many times each year. Those
components may not be troublesome to get and may be gotten from exterior sources. Indeed in spite of the

fact that the utilization is rare, holding capacity causes consumptions all through the year.

Outsourcing is one solution to this issue. McCarty and Anagnostou (2004), p. 37. Benefit costs can be
diminished and ventures in plant and hardware can be minimized by outsourcing (Gilley and Rasheed, 2000,
p. 24). This brought down venture in capacity for benefit conveyance by cutting settled costs and changing
over them to variable costs (Ibid; Kakabadse & Kakabadse, 2000). Changing over settled costs to variable
costs contains a coordinate effect on a company's commerce consequences, such as expanded return on
resources (ROA) and net benefit (Kumar and Eickhoff, 2005, P. 83). In any case, Jiang, Frazier, and Prater
(2006) found deficiently information to induce that outsourcing had a favorable effect on organizational

efficiency.

2.1.9.2 Productivity

Productivity, concurring to Windrum et al (2009, P. 35), measures the level of yields and inputs. Output is
measured by the organization's add up to income or deals, while inputs are measured by the number of work
force, add up to resources, or stock required to create the yield. Efficiency may be an execution pointer that
considers the fetched of accomplishing a specific level of execution (Fixler & Siegel, 1999, P. 105).
Organizational efficiency is characterized as an organization's, institutions, or business's capacity to create
craved comes about whereas utilizing the slightest sum of vitality, time, cash, staff, and materials (Shields &

Brown, 2015, P. 75).
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The impact of outsourcing on efficiency, agreeing to Okeke-Ezeanyanwu (2017, P. 27), is to boost efficiency,
returns, and capacity or quality for trade yield. Outsourcing is seen as a strategy of expanding efficiency. In
any case, numerous firms never procure the complete efficiency benefits of an outsourced assention. When
outsourcing is seen as a short-term or strategic arrangement instead of portion of long-term strategic goals,
the relationship between outsourcing and efficiency comes up short. To realize the required result, the method

of exploring and/or executing an outsourced arrangement must be well-organized and altogether archived.

To guarantee a beneficial outsourcing arrangement, the organization must go through a few stages, including
planning, analysis, design, implementation, and operations. Concurring to Yu and Lindsay (2011, p.21), the
choice to outsource can lead to expanded efficiency for firms. Outsourcing must be a think choice in the event
that it is to be fruitful in boosting or making strides generation. Great, difficult, exact data within the hands
of long-term administration can offer assistance to maintain a strategic distance from an exorbitant,
irreversible choice. In arrange to be compelling in growing or expanding efficiency, quick reaction times to

vital openings and dangers are basic for outsourcing in any shape (Fritsch and Wahrenburg, 2008, P. 3).

The victory rate of outsourcing strategies requires a cautious examination of the components of a strong
outsourcing understanding, which can help within the anticipation of numerous of the major chance drivers
(Harward, 2013). Compelling outsourcing relationship administration is an organizational necessity. Gorzig
and Stephan (2002) explored the benefits of outsourcing utilizing German information from a test of
expansive firms. They found that organizations that outsource harvest benefits in terms of expanded returns
per representative. Outsourcing decisions ought to take into consideration the imperative centrality of data

and forms in businesses, as well as the part that frameworks perform.

On the off chance that a whole work is to be outsourced, satisfactory courses of action or preparations ought
to be given within the outsourcing contract to address the organization's current and future concerns.
Uncommon accentuation ought to be given to the potential require for the outsourcer to present inventive
arrangements, as well as the timing of these activities. In differentiate to the creators demonstrated over, it
has been illustrated that effective usage of an outsourcing methodology has been ascribed with helping or
encouraging expanded capacity, made strides benefit quality, and progressed asset administration (Elmuti,

2003, P. 19).

Each firm, concurring to Quinn and Hilmer (1994, P.13), has restricted assets, and each administration has
constrained time and consideration. Outsourcing can offer assistance your company move its center from
minor chores to work that meets desires of clients, and it can offer assistance directors discover their needs
more clearly and unequivocally by making way better utilize of their assets. Agreeing to Elmuti (2003, 34),
the essential reasons for outsourcing were staff costs and client satisfaction; however, it was too to preserve
the vital foundation and have adaptable administrations to meet advertise requests that different considers

endeavoured to clarify the relationship between efficiency and outsourcing.
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Agreeing to Abraham and Taylor (1996, p.30), firms contract out administrations to streamline generation
cycles and pick up from pro information. When a company's income increments, it tends to enlist more
individuals, grow its buildings, and move more of its capacities in-house, where businesses expect to spare
cash. Today's knowledge-based and service-based economies, on the other hand, offer a few choices for firms
to make strides benefits through outsourcing (Quinn, 1999, p.24). When done successfully, outsourcing can

increment benefit.

2.1.9.3 Profitability

Profitability is related with a company's or industry's capacity to create profit (Adu-Gyamfi, 2015, P.9). It is
the amount of yield per unit of input (labor, gear, and capital) or a firm's capacity to create net pay or a
measurement that appears how well an organization performs in terms of its capacity to form benefit. Benefit
is commonly characterized as the capacity to win a benefit. Benefit is calculated as Net Profit/Net Sales*100;
both components of the condition are taken from the company's salary articulation. Agreeing to Gorg and
Hanley (2004, p.114), the impact of outsourcing on productivity is esteem improvement, expanded

competitiveness such as the selection of unused innovation, and benefit edge.

Recognizing between benefit outsourcing and non-service inputs, For a test of German benefit businesses,
Gorzing and Stephan (2002, p.13) found that outsourcing of materials is emphatically associated with
benefits, though outsourcing of administrations is adversely connected with benefit. Due to expanded
competition, firms are being compelled to look for other ways to create esteem. Today's globe has grasped
the outsourcing approach, and businesses have acknowledged its concepts to assist them grow into modern

markets (Quinn, 2000, P. 5).

2.2 Empirical Review

This area gives a few extra thinks about on outsourcing and its execution. Petronile (2013) examined the
effect of outsourcing on organizational execution in Kenya's book distributing industry, centering on how the
profoundly competitive environment, combined with client requests for custom fitted items and
administrations, has constrained companies to continually assess, move forward, and reengineer their
operations. The graphic inquire about plan was utilized. The study's populace comprised of 30 companies in
Kenya's distributing trade. The think about depended on essential information assembled through a self-

administered organized survey.
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Agreeing to the discoveries of the study, businesses outsource printing administrations, bolster
administrations, dispersion, generation, publicizing administrations, and innovative administrations. It was
too appeared that outsourcing capacities has an effect on the execution of distributing organizations since it
progresses efficiency, adaptability, item quality, working taken a toll diminishment, innovative development,
and client joy. The report suggested that endeavours proceed to outsource other administrations in which they

don't have a competitive advantage over their competitors in arrange to progress their execution.

Akewushola (2012) examined outsourcing procedure and organizational execution within the Nigerian
fabricating industry. The study's issue is predicated on how globalization of ten hones, driven by developing
competition between fabricating and benefit conveyance organizations, has improved enterprises' capacity to
create esteem by making effective utilize of constrained assets. The think about utilized a stratified examining
procedure to induce 120 test components. The information collected was inspected utilizing relapse

examination after a survey was managed.

Concurring to the information, organizations that outsource a few of their exercises decrease their normal
fetched, boost deals turnover and productivity, make strides ability, make strides benefit quality, and spare
time for center exercises. In any case, it was prescribed that businesses proceed to have more noteworthy

control over contractors' operations in arrange to guarantee compliance with best hones.

Akinbola (2012) conducted research on the impacts of outsourcing procedures on the organizational execution
of the quick nourishment commerce in Lagos. The study's challenge was that the quick nourishment industry
in Nigeria was encountering exceptionally fast advancement and unstable development. 300 surveys were
conveyed to ten chosen quick nourishment organizations in Lagos in arrange to gather essential information

that replied exact consider questions and tried three theories fittingly.

The study found that outsourcing has had a favorable effect on the execution of the quick nourishment industry
hence distant, and the observational discoveries decided that the industry has benefitted from outsourcing its
commerce forms to cut operational costs. Agreeing to the think about, outsourcing particular specialized
shapes of commerce that require information and polished skill progresses client connections. Concurring to
the overview, quick nourishment companies ought to construct trade ties that will help in exchange

arrangement with outsourced temporary workers in arrange to extend organizational productivity.

Musubika (2010) explored the impact of outsourcing on organizational execution at Century Bottling
Company Constrained, centering on the benefits and issues that organizations involvement when outsourcing
non-core operations. The information was obtained and along these lines analyzed to coordinate the study's

destinations, in spite of distinctive imperatives extending from budgetary to time limitations.

The discoveries illustrate that firms outsource to get specialized skill, quicken benefit conveyance, diminish

costs, and free up time to center on center exercises. Agreeing to the report, firms seem outsource a few of
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their administrations to diminish costs and center on key assignments. The study has fizzled to address the

effect of outsourced operations on organizational execution.

Muweesi (2011) examined the impact of outsourcing on organizational execution in private organizations in
Uganda employing a case think about of Uganda Media transmission Restricted. The study's issue was based
on how Uganda Media transmission constrained outsourced portion of their trade exercises, such as offering
broadcast appointment and giving versatile cash administrations, in arrange to progress their execution. They
have not, be that as it may, completely recognized the benefits of outsourcing. This think about utilized a
quantitative investigate approach, with purposive inspecting utilized to choose the supervisors and simple

irregular utilized to choose the remaining respondents.

The discoveries uncovered that Uganda Media transmission Limited's outsourcing emphatically contributed
to fetched productivity. Concurring to the study, outsourcing at Uganda Media transmission Constrained
emphatically contributed to lower-level productivity. At last, I suggest that Uganda Broadcast
communications Restricted outsource more in arrange to advantage more from fetched proficiency. In

conclusion, all of these ponders have tended to the commitment of outsourcing to organizational execution.

The elemental issue was that organizational execution was declining owing to an assortment of components,
one of which was the outsourcing approach. They collected information through surveys, interviews, and
perception, and the investigation was done physically. All investigate found that outsourcing operations make
strides corporate execution. Outsourcing has been credited with expanding the productivity and efficiency of
organizations. Be that as it may, the information advertised by all of these inquiries about approximately
outsourcing and its favorable effect on organizational execution is cloudy. As a result, this consider will center

intensely on that hole in order to clarify and satisfy it.

Locally held oil firms in Ghana confront solid competition from multinational enterprises within the same
industry. They must embrace methodologies and capabilities to procure a competitive advantage over their
competitors in arrange to flourish and stay effective (Kotabe and Murray, 2004). Since the current budgetary
circumstance is so competitive, most firms have been compelled to diminish their faculty, scale back, or re-
evaluate and re-prioritize by rebuilding and centering more on their center qualities. As a result, enterprises

have realized that not all trade operations can be performed locally and have turned to outsourcing.

Outsourcing has been a major key instrument utilized in this current competitive environment to help
administration in securing the information and capabilities required for rebuilding and overseeing connections
that are too conducive to the smooth and compelling operation of outsourcing courses of action. As a result,
outsourcing has been a common trade procedure embraced by both residential and universal companies
(Obeng et al., 2015). Outsourcing, concurring to Lysons and Farrington (2006, p. 367), is portrayed as an

administration approach that exchanges imperative non-core operations to specialized productive exterior
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sellers. In other terms, it could be a strategy in which enterprises buy things or administrations from third-

party merchants or maybe of completing the operations specifically or through their work force.

Outsourcing increments organizational execution by concentrating on center assignments and outsourcing
non-essential exercises (Quinn and Hilmer, 1994; Obeng et al., 2015). Agreeing to Holcomb and Hitt (2007),
the selection of outsourcing does not infer that the administrations or exercises that have been outsourced are
less pertinent to the firm's victory and ought to be minimized. Outsourced operations may incorporate, among
other things, data innovation (IT) administrations, office administration, and catering administrations

(Holcomb and Hitt, 2007). Outsourcing a complete prepare is exceptional among businesses.

Since of the fast-changing worldwide marketplaces and overwhelming competition from MNEs, numerous
businesses are being compelled to reprioritize their operations by re-evaluating their exercises (Alright, 2011)
and battle to meet the ever-changing client needs (Abdul-Halim et al., 2016). This has put weight on firms to
discover better approaches to compete in unstable worldwide markets (Susomrith and Brown, 2013) by
rebuilding, developing a certain sum of adaptability, and diminishing consumption by embracing outsourcing,

which is the buy of exercises that were already performed in-house.

Agreeing to Embleton and Wright (1998), the rise of outsourcing has been fueled by the presentation of
innovation within the 1990s, which has made a new potential for conveying and obtaining outsourcing
exercises. In spite of the fact that fetched decrease shows up to be the key inspiration for outsourcing, it is
basic to explore what the other thought processes are. Outsourcing can offer assistance businesses get a
competitive advantage (Espino-Rodriguez and Padron-Robaina, 2004). Greaver (1999) said that ventures

must think deliberately in arrange to bargain with the assortment of changes and expanding challenges.

Concurring to the creator, firms are torn between conventional ideal models in which components of
generation are possessed totally by organizations as the superior alternative for accomplishing competitive
advantage and the concept of outsourcing in which exercises are moved out to outside providers where assets
are possessed by outside firms. This has come about in a few organizations performing a few administrations
in-house (Obeng et al., 2015, p. 91). This strengthens the contention that fruitful outsourcing as a vital device
is compelling in expanding competitiveness; however, in case it is executed erroneously, it can result in second

rate execution, awful resolve, and misplaced financial prospects.

Numerous issues can emerge as a result of outsourcing exercises since numerous businesses take short-term
activities whereas contracting suppliers without considering the long-term impacts. The enormous insurgency
of communication, data innovation, and mechanical settings has brought about in significant changes in how
things are arranged, created, and provided to last clients. Non-core operations ought to be outsourced to either
residential or outside suppliers to move forward organizational effectiveness and channel capabilities toward

exercises that would grant them a competitive advantage (Alright, 2011).
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Outsourcing is anticipated to cut generation costs since outside providers advantage from economies of scale,
superior planning, and a more extensive pool of capabilities (Williamson, 1989; Roodhooft and Warlop,
1999). As competition in worldwide marketplaces heighten, organizations are compelled to form key choices
around which assignments ought to be carried out inside and which ought to be outsourced to outside
merchants (Sanchis-Pedregosa et al., 2014). Firms have generally utilized commerce benefit obtainment to
secure outside inputs (Murray and Kotabe, 1999; Axelsson and Wynstra, 2002; van Weele, 2009; van der
Valk, 2008).

Contracting out administrations to an outside provider is thought to be more challenging than outsourcing
items (Stock and Zinszer, 1987; Fitzsimmons et al., 1998). Receiving benefit or fabric outsourcing may be a
key choice since it makes strides the firm's budgetary execution (Boyson et al., 1999; Wilding and Juriado,
2004; Hsiao et al., 2010; Merino and Rodriguez-Rodriguez, 2007), makes the trade more adaptable (Sahay
and Mohan, 2006; Arias-Aranda et al., 2011; Nunez-Carballosa and Guitar.

Outsourcing too empowers a firm to gain access to unused abilities and novel innovations (Boyson et al.,
1999; Wilding and Juriado, 2004; Sahay and Mohan, 2006; Nunez-Carballosa and Guitart-Tarres, 2011) and
to extend in arrange to extend their advertise share (Sink and Langley, 1997; Fernie, 1999) whereas permitting
the firm to center on its center competencies (Bhatnagar et al. Concurring to Mclvor (2008), outsourcing could
be a crucial key move that bolsters organizations in procuring competences that are required in today's

worldwide advertise.

Most businesses outsource, and the slant is developing, in spite of the fact that the benefits of outsourcing
change depending on the sort of work outsourced (Belcourt, 2006). Agreeing to Isaksson and Lantz (2015),
outsourcing is the key utilize of exterior assets to perform operations that were already performed in-house
with the company's claim individuals and assets. Outsourcing has developed in conspicuousness in
administration hone around the world. Outsourcing is one of the procedures that firms utilize to gotten to be
more competitive. Agreeing to Yeboah (2013), one of the foremost crucial reasons businesses are set up is to
decrease costs in arrange to create income; in this way, outsourcing permits endeavors to center on their center

capabilities in arrange to progress execution and hence boost productivity.

2.3 Research Gap

Agreeing to the above literature discussion, outsourcing features an assortment of strategic and vital benefits,
but it moreover has certain downsides. Since no past considers comparative to this inquire about have been

conducted inside the ARDA, the analyst accepts that examining the potential benefits and pitfalls of utilizing
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outsourcing as a vital instrument inside the ARDA will surrender important bits of knowledge into what to

outsource and what to keep in-house, as well as how to accurately actualize such procedures.

2.4 Summary

The preceding writing surveyed different scholars' studies on the noteworthiness of outsourcing. It too shows
various discoveries and conclusions reached with respect to the viability of outsourcing on organizational

execution. The research strategies will be examined in the next chapter.
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CHAPTER Il

RESEARCH METHODOLOGY

3.0 Introduction

The chapter depicts the research strategies that were utilized to conduct the study, which supported in adequate
think about arrangement. The think about populace, inspecting plan and test measure, information collection

strategies, devices and methods, and explanatory methods were all characterized assist within the chapter.

3.1 Research Design

A graphic investigate plan was embraced in this study. The approach is frequently utilized since the study's
reason was to decide how outsourcing affected ARDA's organizational execution. Regularly, descriptive
research examines the current condition with the presumption that issues can be illuminated and practices
progressed by perception, examination, and depiction. Koh Owen (2000) states that the design can be utilized
at whatever point information or data approximately people's states of mind, convictions, and behaviors is

gotten for in-depth ponder utilizing meet guides or surveys.

3.2 Target Population

Populace is well-defined by Cooper and Schindler (2003) as subject matter of the researcher's cordiality.
Agreeing to Mugenda and Mugenda (2003), the term "target populace" focuses to a sizable bunch of people,
occasions, or things that share a few discernible highlights and to which the analyst streamlines the research's

discoveries. The administration group served as the study's target populace.

3.3 Research Instrument
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To accumulate essential information for this study, a quantitative strategy including a survey was utilized.
Agreeing to Easterby-Smith et al. (2012), a researcher's comprehension of the research issue is developed
when they utilize quantitative examination. Thirty (30) members were utilized within the information
collection handle; they spoken to administration, regulatory staff, specialized division staff, and non-technical

division staff. The analyst actually conveyed surveys to the chosen subjects.

The survey was isolated into five areas. The primary stage included gathering statistic data approximately the
planning people. The moment portion included questions almost outsourcing by ARDA. The third portion
appeared outsourcing pointers and components affecting outsourcing. Portion four of the overview centered
on collecting information approximately the outsourced exercises, and at long last, the fifth portion collected

information almost conceivable impacts of outsourcing.

Questions around the statistic characteristics of overview members, such as their parts and instructive
foundations, were inquired utilizing ostensible scales. For questions relating to the participants' a long time
of encounter, interim scales were utilized. Questions around outsourced operations, outsourcing choices,
respondents' recognitions of the impacts of outsourcing on execution, and potential perils related with
outsourcing were all inquired employing a Likert scale. The utilization of the Likert scale is fitting as a
strategy of extricating supposition quality utilizing numbers to reflect verifiable implications, since it has been
broadly perceived, Fadiya and others (2012). Agreeing to Assaf and Al-Hejji (2006) and Kremic et al. (2006),
the Likert scale has been broadly utilized for study in common development administration and outsourcing

studies.

3.4 Validity and Reliability of the instrument

This portion secured the pre-testing of the survey in order to measure and make strides its legitimacy and

unwavering quality.

3.4.1 Validity

A group of masters decided the questionnaire's legitimacy to see in case it captured all of the things it was
outlined to degree. The research instrument was made accessible to masters, who decided its substance and
build legitimacy, as well as whether the things were enough agent of the subject zone researched.

3.4.2 Reliability Test
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Reliability is a degree of how consistently a research instrument produces steady results after rehashed trials.
Ngechu, 2004. For unwavering quality, this research study utilized an inside consistency test, which decides
the consistency of the results created in a test, ensuring that the numerous things surveying the different builds

provide steady scores. Martyn, M. (2008).

3.5 Data Collection

The information was clear in nature, and a survey was chosen as the collecting instrument since it permits for
the collection of impartial information from an expansive test whereas at the same time utilizing progressed
specialized methods. The survey comprises of closed-ended questions conducted by drop and choose and
others sent through e-mail. The analyst sent the questions to the respondents through mail, in conjunction

with a basic letter from the college, and guaranteed that all surveys were returned.

3.6 Data presentation and analysis

The information was collected by the analyst, who at that point analyzed it utilizing recurrence dissemination
tables, bar charts, and pie charts. The whole reaction rate of the studies was calculated to decide the extent of
respondents. Tables, bar charts, and pie charts were utilized to speak to the information since they are simple
to studied, decipher, and compare. Since expressive insights depend on frequencies, midpoints, and ranges,

they are direct to utilize and give a reasonable picture of the information collected.

3.7 Summary

This chapter investigated the research techniques utilized to achieve the study. The analyst expressed that the
descriptive research methodology was the most excellent methodology for this study since it created solid
information and truths whereas too obscuring suppositions. The questionnaire's capacity to extricate data with
respect to respondents' points of view on the subject was utilized to legitimize its pertinence for this
examination. The taking after chapter centers on information introduction, investigation, and research

translation.
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CHAPTER IV

DATA PRESENTATION AND ANALYSIS

4.0 Introduction

The aim of the study was to decide how outsourcing influences ARDA's organizational execution. This
chapter incorporates the investigation, conclusions, and discourse, which were communicated in tables and

charts.

4.1 Response rate

Only 23 of the 30 Questionnaires sent out were returned. Figure 1.0 portrays a 77% reaction rate, which is

satisfactory for the investigation as proposed by Mugenda & Mugenda (2010).

RESPONSE RATE

Not Returned
Questionaires
23%

Returned
Questionaires
77%

Figure 1: Questionnaire Response Rate
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4.2 Demographic Information

This area gives data approximately the respondents' gender, age, degree of education, administration level,

and period of persistent benefit with the company.

4.2.1 Respondents Gender

Agreeing to the research discoveries, 40% of respondents were male and 60% were female. This is reliable

with other studies that propose women's numbers in proficient employments in Zimbabwe are expanding.

This shows that the larger part of ARDA's supervisors are female.

Table 1: Gender of Respondents

Respondents Frequency (F) Percentage (%)
Male 9 39

Female 14 61

Total 23 100

4.2.2 Level of education

Table below presents the study finding regarding the respondents’ educational levels.

Table 2: Respondents Level of Education

Level of Education Frequency (F) Percentage (%0)
Tertiary College 3 13
Undergraduate 10 43

Masters 5 22

Doctorate 5 22

Total 23 100
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Concurring to the discoveries, the larger part of respondents (43%) had a bachelor's degree, followed by those
with a master's degree (22%), and those with a doctorate (22%). Recognition holders made for 13% of the
respondents, making them the littlest bunch. This might suggest that the most of the directors are
knowledgeable, obtained a tertiary degree of education, which the rank of the employments require

individuals to be well instructed and educated for choice making.

4.2.3 Level of Management

The table below presents the study finding regarding the respondents’ level of management.

Table 3: Level of Management

Level of Management Frequency (F) Percentage (%)
Procurement 3 13
Human Resources 3 13
Finance 3 13
Marketing 2 9
Sales 3 13
Monitoring & 2 9
Evaluation

Business & Development 2 9
Registry 1 4
Payroll 1 4
Public Relations 1 4
Risk & Loss Control 2 9
Total 23 100

Results above appeared that most of the respondents were from Procurement, Human Resources, Finance and
Sales which had (13%) each, taken after by Monitoring and Evaluation, Business Development and Loss
Control which had (9%) each. The slightest were Payroll, Registry and Public Relations which had 4% each.
The discoveries shows that Procurement, Human Resources, Finance and Sales departments are more

dynamic in-terms of decision making when it comes to outsourcing and organizational execution.
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4.2.4 Length of Service

The table below represents the study findings regarding the length of service

Table 4: Length of Service

Length of Service Frequency (F) Percentage (%)
0—5years 15 65

5—10 years 5 22

10 — 15 years 3 13

Above 15 years 0 0

Total 23 100

Concurring to the data, 65% of respondents have worked at ARDA for between and 5 years, 22% have worked
for the company for between 5 and 10 years, and 13% have worked for the company for between 10 and 15
years. This demonstrates that organizations must create a satisfactory knowledgebase arrangement to preserve
and hold obtained information by preparing more individuals to require over duties in senior administration,

as staff with long benefit of 10 years or more are few.

4.3 Effects of outsourcing on organizational performance.

The study sought to find out outsourced services by ARDA such as Catering services and Security services.
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SPECIFIC OUTSOURCING

25
20
15

10

%]

Security Outsourcing Catering
Yes 20 21

No 3 2

HmYes ENo

Figure 2: Specific Outsourcing

The results appear that (87%) supervisors favor to outsource security administrations since it is reliable,
helpful, and has low dangers since security companies are safety net provider in case of burglary, while (13%)
lean toward not to outsource due to budgetary imperatives or the estimate of their companies. Since ARDA
has no encounter with security, they exchange the hazard to the security commerce. To dispose of potential
dangers, all certified security administrations companies ought to have the essential competence and
involvement. Most security companies have cutting-edge security gear, permitting them to screen day by day
exercises indeed from the consolation of their workplaces. The think about discoveries agree with essayist
Midnight (2015), who specified that security specialists collaborate closely with the foremost later and

inventive arrangements and innovation, on a day by day premise.

Most supervisors (91%) incline toward to outsource catering administrations since they accept it gives the
most excellent esteem for cash and there's a tall level of polished skill with catering businesses, while (9%)
incline toward not to outsource due to the measure of the company since it'll be exorbitant to outsource. This
suggests that they spare cash on labor, hardware, and indeed preparing their representatives to supply way
better administrations. This hazard is accepted by the provider. This implies that outsourcing catering
administrations permits the company to center on their center commerce whereas clearing out the wholesome
needs of their representatives to a proficient. Catering benefit suppliers remain up to date on the most recent
nourishment patterns, allow preparing for all laborers, handle staff issues, and bargain with canteen troubles,

permitting the firm to spare cash on efficiency.

4.4 Reasons of outsourcing
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The second objective of this study was to decide the components that lead firms to outsource a few of their
exercises. To achieve this objective, respondents were essentially inquired to tick yes or no to precise their
considerations on why their firm prefers to outsource portion of their operations or administrations instead of

do them inside.

Table 5: Reasons of outsourcing

Statement Scale Frequency | % of total
N =23 sample

Cost Reduction Yes 21 91

No 2 9
Specialization Yes 22 96

No 1 4
Innovation Yes 23 100

No 0 0
Increase business flexibility Yes 20 87

No 3 13
Deal with problematic activities Yes 23 100

No 0 0
Improve strategic position Yes 22 96

No 1 4
Access to the latest technologies Yes 23 100

No 0 0
Reduce organization risk Yes 22 96

No 1 4

To assess the
over results, respondents who replied yes for each statement were compared to those who restricted the
articulations since numerous respondents said yes for all articulations. Concurring to the discoveries, there
are various components that can impact firms to employ Business Prepare Outsourcing. Typically, due to the
reality that a more noteworthy number of respondents agreed at a diverse degree that all of the articulations
may well be a reason to be included or to execute an outsourcing technique inside the firm. Specialization is
the key reason that all respondents concurred on a more noteworthy extent of 91%. This implies that

organizations outsource to get specialized representatives with extraordinary capacities and encounter.

These findings are consistent with the findings of Smith and Mc Keen (2004, p.14), who stated that in order
to improve organizational performance, firms outsource to those who have cutting-edge skills and experience

that were not previously available in the organization. They are then able to improve crucial areas or functions
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of the firm, resulting in improved organizational performance. The second argument, which received a higher
proportion of agreement (91%), is cost reduction. These findings are consistent with Elliot's (2006, p.22)
contention that the goal of outsourcing in many firms is a 20% cost reduction, with some savings coming

from direct labor and variable costs.

Respondents recognized that they outsource in order to bargain with troublesome errands. This finding
certified what Glickman et al. (2007) expressed: when administrations or exercises are outsourced, it may be
less demanding to unravel issue circumstances since it is conceivable to go straightforwardly to the benefit

supplier and tell them to fathom the issue instead of having to figure out what went off-base inside.

Respondents moreover concurred that access to cutting-edge innovation is one of the variables driving their
choice to outsource. Concurring to Lyons and Gillingham (2003, p.21), outsourcing gives an opportunity to
pick up get to to the capabilities of benefit suppliers, especially cutting edge innovation, instead of attempting

to copy or imitate the aptitudes of competitors and supply systems.

4.5 Organization Performance

In order to assess the execution of the organization as a result of the outsourcing methodology. Respondents
were inquired around the effect of outsourcing on the execution of their organizations. Since organization
execution in this consider is classified into three categories: cost effectiveness, efficiency, and benefit, the
questions were moreover divided into three parcels. The primary segment talks about the impact of
outsourcing on fetched effectiveness, the moment talks about the impact of outsourcing on efficiency, and the

third talks about the impact of outsourcing on productivity.

Five explanations were given to respondents in order to decide the impact of outsourcing on all sub-variables.
They were inquired to rate the explanation on a five-point scale extending from unequivocally concur to
emphatically oppose this idea. Two partitioned strategies were utilized to decide the level of assention: mean

score and standard deviation.

4.5.1 Effect of outsourcing on cost efficiency
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Table 6. Effects of outsourcing on cost efficiency

No Statements

Outsourcing led to the information of some fixed costs into variable cost

Outsourcing allowed expert staff to provide excellent output under controlled cost

Outsourcing enabled to economize on production cost

No Outsourcing enabled control of expenses of outsourced activities

gl B~ W N -

No Outsourcing reduced operational and recruitment cost

Analyzing
Likert Questionnaire (Mean & Standard Deviation)

Statement | SA | A D | SD | Total Mean Mean 2 SD Ranking
1] 20 2 1 0 23 | 3.826087 | 14.86957 | 3.323173 2N
2| 22 1 0 0 23 | 3.956522 | 15.69565 | 3.426241 1%
3| 21 2 0 0 23 |1 3.913043 | 15.3913 | 3.387958 3
4| 22 1 0 0 23 | 3.956522 | 15.69565 | 3.426241 1%
5| 22 1 0 0 23 | 3.956522 | 15.69565 | 3.426241 1%
SA-Strongly Agree A- Agree D-Disagree SD-Strongly Disagree SD-Standard Deviation

The table over outlines that outsourcing permitted master specialists to offer incredible yield at a cheap
fetched, that no outsourcing allowed administration of outsourced action costs, which no outsourcing brought
down working and enrollment costs. With a cruel score of 3.97 and a standard deviation of 3.43, these
articulations were selected as the primary component that illustrate the influence of outsourcing on fetched
proficiency. The primary explanation that shown the impact of outsourcing on cost proficiency that
respondents concurred on was that outsourcing brought about within the data of a few settled costs being
changed over into variable costs, which compared to a cruel score of 3.83 and a standard deviation of 3.32.
Besides, a cruel of 3.91 and a standard deviation of 3.39 were related with the articulation that outsourcing

permitted for taken a toll reserve funds.

4.5.2 Effect of outsourcing on Productivity

Table 7: Effects of Outsourcing on Productivity
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No

Statements

(employee productivity)

1 | Outsourcing improved organization performance in terms of return per employee

Outsourcing led to access skilled personnel and excellent expertise

Outsourcing led to improved management of resources

Outsourcing leads to flexible services to meet markets demands

gl &~ Wl DN

product

Outsourcing enabled concentration on core activities and increased better quality of

differentiation

6 | Outsourcing promoted the growth of organization as a strategic element in market

7 | Outsourcing increased capacity and enhanced quality

Outsourcing increased capacity and enhanced quality

Statement SA A | D |SD | Total| Mean Mean 2 SD Ragkln
1 21 2 0 0 23] 3.913043 | 15.3913 | 3.387958 2nd
2 20 3 0 0 23 | 3.869565 | 15.08696 | 3.349237 1%
3 21 2 0 0 231 3.913043 | 15.3913 | 3.387958 2n
4 21 2 1 0 23 4 | 15.56522 | 3.400767 6t
5 22| 1| 0| 0| 23|3.956522|15.69565 | 3.426241 | 7"
6 21 2 0 0 23] 3.913043 | 15.3913 | 3.387958 2n
7 21 2 0 0 23] 3.913043 | 15.3913 | 3.387958 2nd

Respondents were asked to express their thoughts on the impact of outsourcing on organizational productivity;
the findings, as shown in the table above, indicate that outsourcing has an impact on productivity because all
means had a score greater than 2.5. Most respondents agreed with the assertion that outsourcing provided

access to experienced employees and exceptional expertise, with a mean value of 3.87 and a standard

deviation of 3.35.

Outsourcing promoted organizational growth as a strategic component in market differentiation, Outsourcing
increased capacity and improved quality, Outsourcing improved organizational performance in terms of return

per employee (employee productivity), and Outsourcing led to improved resource management, statements

correspond to a mean value of 3.91 with a standard deviation of 3.39.

4.5.3 Effect of outsourcing on profitability
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Table 8: Effects of Outsourcing on Profitability

No Statements

1 | Outsourcing helped to increase value of its services

2 | Outsourcing provided long term benefits on profitability (compares to the term you

were not outsourcing)

3 | Outsourcing increase production and revenues of the organization.

4 | Outsourcing helped to expand into other market by using new technologies that save

on resources

5 | Outsourcing helped to become more competitive in the market

6 | Outsourcing has improved overall performance of the organization

Statement | SA| A | D |SD | Total | Mean Mean 2 SD Ranking
121 2] 1| 0 23 4 | 15.56522 | 3.400767 5t
21200 3] 0] O 23 | 3.869565 | 15.08696 | 3.349237 2nd
3121 2] 0] O 23 | 3.913043 | 15.3913 | 3.387958 3
4122 1| 0] O 23 | 3.956522 | 15.69565 | 3.426241 6"
5/21] 2| 0] O 23 | 3.913043 | 15.3913 | 3.387958 3"
6] 19] 4/ 0] O 23 | 3.826087 | 14.78261 | 3.310064 1°t

Agreeing to the table over, the cruel scores of all factors relating to the impact of outsourcing on benefit
analyzed are more than the unbiased cruel esteem of 2 for all respondents. Agreeing to the examination within
the going before table, the most impact of outsourcing on benefit is that outsourcing has enhanced in general
execution of the commerce with a better rate of cruel esteem of 3.83 and a standard deviation of 3.31, which
is why this explanation was evaluated #1. With a cruel of 3.87 and a standard deviation of 3.33, outsourcing

created long-term benefits on productivity (relative to the term of not outsourcing).

A mean esteem of 3.91 illustrated that outsourcing expanded the organization's efficiency and wage. The
ultimate thing affirmed by respondents as an impact of outsourcing on productivity is that outsourcing helped

in extending into modern markets by utilizing modern advances that spare on assets.

4.6 Relationship between outsourcing and organizational performance.

The larger part of supervisors concurred that outsourcing has had an effect on the firm's operational costs,
execution contracts, client benefit, efficiency, and benefit. The discoveries authenticate the perceptions of the

going before scholars, who watched a interface between best hones in outsourcing and high-performing
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organizations, Rimmer (1991), Utley (1993), and Laurgers et al. (2005). Vital outsourcing decreases costs
(Bowser 1990), increments capacity; progresses quality, Lau and Hurley (1997), efficiency, Casale (1996),

and organizational competitiveness, Lever (1997.

The study's overall discoveries demonstrated that outsourcing administrations affected organizational
execution. As a result, most directors accept that outsourcing administrations have an effect on organizational
execution. The discoveries bolster the discoveries of Brad and Peterson, who expressed that outsourcing
brings with it modern openings and dangers for any company sourcing or giving key administrations such as
back, bookkeeping, data innovation, human assets, offices administration, and other basic non-core capacities

(Brad L. Peterson Nov. 10, 2014).
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CHAPTER V

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

5.0 Introduction

This chapter summarizes the study's discoveries, conclusions, and suggestions. The conclusion and

suggestions are based on the consider discoveries displayed and tended to within the past chapters.

5.1 Summary of the findings

The study's major objective was to look at the effect of outsourcing administrations, i.e. how much
outsourcing impacts organizational execution at ARDA. To do this, the study was guided by particular targets,

such as particular outsourcing at ARDA. The study's discoveries are as follows:

5.1.1 Relationship between outsourcing and organization performance

In common, the study found that outsourcing had an effect on organizational execution. The larger part of
directors concurred that outsourcing had an effect on their company's working costs, specialized capability,
execution contracts, showcase share, client benefit, efficiency, and benefit. Agreeing to the discoveries of the

study, prepare particular outsourcing plays an imperative part in guaranteeing organizational viability.

Agreeing to the discoveries, minimizing operation costs may be a critical pointer in a company's productivity
condition, as expressed by Lawson et al. (2014). Outsourcing moreover contributed to an organization's
expanded specialized capacity. Outsourcing comes about in expanded benefit, productivity, and moved
forward client benefit, agreeing to the study. Vital outsourcing decreases costs, agreeing to Bowser (1990),
increments capacity, agreeing to Lau and Hurley (1997), increments efficiency, concurring to Casale (1996),

and progresses organizational competitiveness, concurring to Lever (1997).

5.1.2  Effects of Process Specific Outsourcing services on organizational performance

The study discovered that process-specific outsourcing was a strong predictor of organizational performance.
The study also discovered a direct link between organizational performance and process-specific outsourcing.
Thus, increasing process-specific outsourcing improves an organization's performance. This could be because
it minimizes overhead costs that the company would have spent if it had outsourced, so influencing its

profitability.
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According to the report, most managers prefer security outsourcing. This is because security organizations
are dependable and experienced in resolving security issues, and the companies are covered in the event of a
risk. It was also discovered that the majority of managers opted to outsource catering services. Catering is

less expensive to outsource than to hire because it is not a basic necessity for most businesses.

52 Conclusions

Based on our discoveries, we may conclude that process-specific outsourcing plays a vital part in evaluating
the effect of outsourcing on organizational execution. It is additionally straightforwardly related to

organizational execution.

Since process specific outsourcing is emphatically related to organizational execution, businesses may utilize
it to maximize productivity, efficiency, and time by guaranteeing they outsource the leading to get the finest
comes about, thus progressing organizational execution. The think about found that handle specificity is
imperative in deciding organizational viability. This implies that the company will just center on their range
of competence whereas taking care of all other administrations. This is often steady with Carol's (2014)

statement that prepare particular outsourcing permits an organization to center on its core competencies.

5.3 Recommendations

Before setting out on any outsourcing venture, businesses ought to consider their monetary wellbeing and the
proficiency of the outsourcing supplier. The essential objective of any organization is to maximize incomes.
Security and catering outsourcing companies will pick up a competitive advantage since they will get the
most excellent administrations from experts whereas still making great benefit edges. Companies should

include process-specific outsourcing in their plans to extend benefit.

5.4 Suggestion for Further Study

The study's objective was to find how outsourcing influences organizational execution. Since the study factors
were all related to outsourcing, I would suggest consolidating other factors other than outsourcing or having
as it were one indicator variable that's related to outsourcing whereas the rest are based on other variables to

recognize how other components other than outsourcing influence organizational execution.
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Questionnaire

Dear Respondent,

| am Maria Kamhuka a student at Bindura University of Science Education in Zimbabwe. |
wish to conduct a study on your company on “Effect of outsourcing to the organizational
performance”. The information given is purely needed for academic purposes and therefore
will be treated with utmost confidentiality. | request you to spend a few minutes and answer

this questionnaire.
Your cooperation will be highly appreciated.

SECTION A: RESPONDENT PROFILE

(Please tick on appropriate answer)

1. Gender
Male [ ]

Female [ ]

2. Education Level
Tertiary College
Undergraduate
Masters

Doctorate

3. Experience

0—5 years

[
5-10years |
10-15years |

[

e ) d

Above 15 years
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SECTION B: OUTSOURCING ACTIVITIES

Please tick on appropriate answer)

4. Do your company currently outsource any of its activities?
Yes [ ]
No [ ]

5. If yes when did your company started to outsourcing?

6. Your company outsource their core activities?

Yes No

1. Strategic management

2. Operation management

3.Product or service management

4. Marketing

5. Sales
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7. Does your company outsource their non-core activities?

Yes No

1. Security

3. Catering

4. Cleaning

5. Gardening

8. Why do you outsource? (Question for managers)

Yes No

1.Cost reduction

2. Specialization

3. Innovation

4.Increase business flexibility

5.Deal with problematic activities

6.Improve strategic positioning

7.Have access to the latest technologies

8.Reduce organizational risks
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SECTION C: RELATIONSHIP OUTSOURCING ACTIVITIES-PERFORMAN

(Encircle your position about the following statement)

To what extent do you agree to the statements below
relating to the effect of outsourcing on costefficiency in your 1 2 3

organization

1. Outsourcing led to the transformation of some fixed costs

into variable cost

2. Outsourcing allowed expert staff to provide excellent output

undercontrolled cost

3. Outsourcing enabled to minimize on production cost

4. Outsourcing enabled control of expenses of outsourced

activities

5. Outsourcing reduced operational and recruitment cost

To what extent do you agree to thestatements below relating
to the effect of outsourcing on productivity in your 1 2 3

organization

1. Outsourcing improvedorganization performance in terms of

return per employee (employee productivity)

2. Outsourcing led to access skilled personnel and excellent

expertise

3. Outsourcing led to improved management of resources

4. Outsourcing leads to flexible services to meet markets

demands
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Outsourcing enableconcentration on core activities and

increase better quality of product

Outsourcing promoted the growth of organization as a
strategic element in market differentiation

Outsourcing helped the organization to gain competitive

advantage and maintain required infrastructure

Outsourcing increased capacity and enhanced quality of

services
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To what extent do you agree to the statements below relating to ) 3

the effect of outsourcing on profitability in your organization.

1. Outsourcing helped to increasevalue of its services

2. Outsourcing provided long term benefits on profitability
(compared to the term you werenot outsourcing)

3. Outsourcing helped to expand into other market by using new
technologies(innovation)

4. Outsourcing increase production and revenues of the
organization.

5. Outsourcing helped to become more competitive in the market

6. Outsourcing has improved overall performance of the
organization

Key:

1 — Strongly Disagree 2 — Disagree 3 —Agree 4 — Strongly

Agree

Thank you for your

collaboration.




