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ABSTRACT

Small and medium-sized businesses (SMEs) are vital to the global economy because they foster
innovation, job creation, and economic expansion. SMESs, however, frequently confront
particular difficulties in surviving and growing, particularly when confronted with fierce
competition, shifting market conditions, and little resources. The purpose of this study is to look
into the essential survival strategies used by SMEs to get beyond these obstacles and keep their
competitiveness. In order to acquire a thorough grasp of the topic, the study uses a mixed method
approach with qualitative interview data. SMES owners and managers at Mbare Siyaso Harare
are included in the research sample, providing a variety of viewpoints on the survival tactics
used. The study's conclusions draw attention to a number of crucial survival strategies, such as
creative product or service offers, efficient resource management, and solid client relationships.
The study also shows how government assistance, financial availability, and an entrepreneurial
mindset might improve the chances of SMEs surviving and expanding. For academic
researchers, business owners, and legislators who are interested in the long-term viability and
prosperity of the SME sector, this study offers insightful information. The results of this study
can be used to guide the creation of focused support programs, educational initiatives, and
tactical interventions that will help SMEs grow and add to the nation's overall economic
prosperity.
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CHAPTERI I

INTRODUCTION

1.0 Introduction

The purpose of this chapter is to present the problem statement and the research background. It
describes the goals, the research questions to help collect data, the importance of the study,
boundaries, and restrictions. The survival strategies for small and medium-sized businesses
(SMEs) will be the main topic of this study.

1.1Background of the study
Small and medium-sized businesses are viewed as the backbone of a nation's industrial

development, economic expansion, and sustainability. Despite their relative modest size and lack
of economic strength, they account for a sizable portion of the GDP and are therefore seen as
essential to economies (Muller at Al 2016).SMEs are crucial for generating jobs in underdeveloped
nations like Zimbabwe, claims Wang (2016). As per Ramukumba's (2014) findings, small and
medium-sized enterprises account for over 90% of all businesses across all economies and provide

employment across all nations.

According to Efferin & Hurtono (2015), small-business owners make decisions that have an
impact on the prospective growth of their companies, which can result in failure. Entrepreneurs
have difficulties in turning a profit and maintaining their companies. There are both officially
recognized and unofficial small and medium-sized businesses in Zimbabwe's capital, Harare.
Since the owners of these small enterprises oversee daily operations, they are crucial to their long-

term viability.

But in emerging nations like Zimbabwe, it hasn't happened due to a variety of variables, including
the detrimental impact of a volatile environment. According to Hyder & Lussier (2016), SMEs
still encounter obstacles that cause them to fail within five years of founding, despite the fact that
they play a significant role in the economic development of a nation. According to Majoni et al.
(2016), the majority of small firms in Zimbabwe are not expanding and do not continue their



operations for more than five years. A business's success or failure can be determined by any

environment, whether it is stable or turbulent, but in most situations, an agitated one.

SMEs have historically faced numerous obstacles to their survival and expansion, including
inadequate management, outdated technology, a lack of appropriate infrastructure, restricted
access to capital, and a lack of marketing expertise. The corporate climate is volatile due to rapid
changes in political landscape, communication technology, and competition. Businesses typically
think about survival strategies to survive in this kind of climate in order to increase their

stability.

1.2 Statement of the problem

The failure rate of small and medium-sized businesses poses a serious obstacle to job creation
and economic expansion. Within five years of business, almost 50% of SMEs fail. Zimbabwe's
economic instability means that those who run small and medium-sized enterprises (SMES)
operate in an unpredictable and challenging environment. The majority of SMEs exhibit a high
rate of failure, which is a general business challenge. The particular business issue was that the
people running the Siyaso complex lacked the expertise necessary to guarantee their companies'

expansion and survival after the initial five years.

1.3 Specific objectives

1. To reveal the economic, physiological and organizational techniques employed by SMEs
to survive the economic crisis at Siyaso.

2. To determine steps and ways to be considered when applying strategies to enhance
profitability in small businesses.
To investigate challenges faced by SMEs that inhibit their potential to survive.

4. To make recommendations for the changes in the SMEs sector that can influence strategies

to sustain their businesses.

1.4 Research questions

The research questions of the study were



1. What survival techniques do owners of SMEs in Siyaso complex Mbare use for
sustainability?

2. What steps can be considered when applying strategies to enhance profitability?

3. What are the common challenges faced by SMEs which inhibit their success?

4. How have changes in the SMEs sector influenced the strategies for sustaining the

businesses?

1.5 Significance of the study

To the researcher

The researcher will get knowledge on small- and medium-sized business survival strategies. The
study's findings provide future researchers with a jumping off point by outlining areas in which
more research on the same subject might be conducted. Gaining experience in effective

communication would help the researcher when gathering data from various sources.
To the university

The university may utilize the research as literature for related topics based on the appropriateness

of the study findings.
To the SMEs owners

It could provide insights to the business owners who consider cost effective and innovative ways

for survival and sustainability of their businesses.
1.6 Assumptions
-All respondents would give their views to the best of knowledge

-The participants would provide accurate and honest responses and an accurate description on their

experiences .and sustainability of their businesses.

1.7 Delimitations

Boundaries that the researcher sets to shape the study's structure are known as delimitations. The

study's boundaries were restricted to population, sample size, and geographic area. This only



applied to Siyaso Mbare Harare small business owners. Only SMEs' owners who have used
survival methods to keep their companies afloat were included in the study. A boundary was

drawing in owners who have succeeded and keeping out those who have not.

1.8 Limitations

The ability of SMEs' owners to understand interview questions and provide a thorough explanation
of their operations has been impacted by participants' understanding of business analysis and
strategic management. Another drawback was the paucity of research on the survival strategies
adopted by SMEs' owners for long-term viability.

1.9 Definition of terms

Small and medium enterprises

SMEs are defined differently by different people. Olusegani (2012) states that size, industry,
and personnel count are the fundamental characteristics of SMEs. But in Zimbabwe, small firms
are defined as registered entities with less than fifty employees, and medium-sized businesses
are defined as those with between seventy-five and one hundred employees, according to the

government's Ministry of Small and Medium Enterprises and Cooperative Development (2014)..

Business survival

It is the upkeep of businesses in a competitive market with steady financial and economic growth
over time. (Shin and Al., 2017). The ability of a business to continue operating and performing

for more than five years is the focus of this study.

1.10 Chapter summary

The research background, objectives, significance of the study, constraints and delimitations,

assumptions, and term definitions were all underlined in this chapter.



CHAPTER II

LITERATURE REVIEW

2.0 Introduction

This chapter highlights the body of literature that is currently available on the research subject
being studied. Books, magazines, publications, and other topic-related resources make up this
group. It offers a synopsis, evaluation, and appraisal of various studies in relation to the subject of

the study.

2.1 Theoretical Review

2.1.1 The Resource based perspective conceptual framework

Penrose's resource-based view theory states that both internal and external resources affect a
company's capacity to expand. The resource-based strategy focuses on resources that are
uncommon, unique, priceless, and non-replaceable. These assets, according to Nason and Wikland
(2018), distinguish businesses and provide a long-term competitive advantage.

Businesses that employ specialists, for example, may find more effective ways to expand and
survive. According to Cassia & Minola's (2012) calculations, businesses expand by optimizing
their available resources. The resource-based view's conceptual framework contends that an
enterprise's capacity to expand and endure can be aided or hindered by both internal and external
resources (Kay, 2018). However, the conceptual framework of the resource-based view falls short
in explaining how small and medium-sized enterprises might generate and employ resources to

gain a competitive advantage.

Businesses that employ specialists, for example, may find more effective ways to expand and

survive. According to Cassia & Minola's (2012) calculations, businesses expand by optimizing

5



their available resources. The resource-based view's conceptual framework contends that an
enterprise's capacity to expand and endure can be aided or hindered by both internal and external
resources (Kay, 2018). However, the conceptual framework of the resource-based view falls short
in explaining how small and medium-sized enterprises might generate and employ resources to

gain a competitive advantage.

The resource-based view theory was used by Woff et al. (2015) to explain the relationship between
the learning and entrepreneurial orientations of SMEs and their performance. Their research
indicated that whilst entrepreneurial orientation involved taking chances and being creative,
learning orientation involved a dedication to learning and an open mind. Only having access to
opportunities—which comes from having a learning orientation—can lead to a business
expanding. As such, the utilization of the resource based view conceptual framework by the study

is vital.

Using the resource-based view theory, Ren et al. (2015) demonstrated the relationships among
internationalization innovation, R&D capability, and market capability. Their research
demonstrated the favorable relationship between innovation and market capacity. Greater
innovation is fostered by markets that are more customer-focused and easier to navigate. A model
that links innovation processes to market possibilities and learning orientation and internalization
to research and development skills was developed by researchers. It takes significant financial and

technological resources to implement these procedures .

The resource-based theory put out by Penrose (1959) and Barney (1991) contends that an
organization's success and ability to survive depend on its resources and capabilities within its
surroundings. Intangible resources, such as brand name, image, and product quality, are examples
of these resources together with assets and capital. Despite the limited resources available to small
and medium-sized businesses, some companies have a distinct edge due to their distinctive
positioning (Julienti, Boka, and Ahmad, 2010).These resources most likely take the shape of their
knowledge, expertise, experience, and education.(2011, Fatoki). Small enterprises' inability to
distinguish between ownership and control raises the possibility that innovation is the province of

entrepreneurs. This implies that an owner's aptitudes and talents have an impact on survival.



Barney’1991 Conceptual model

Scarce resource/ Competitive Performance

capability _ I

. Sustained
Non substitutable Sustained
— " mmm) | performance
resources Competitive
advantage

Fig2.1 Conceptual model

Source: author

2.1.2 Dynamic capabilities theory

Teece et al. incorporated the resource-based perspective into their dynamic capabilities theory in
1997. To maintain a competitive advantage in the face of shifting market conditions, businesses
have to set up and configure both internal and external finance sources. Self-referential procedures
are used to make decisions about dynamic capabilities in order to spot possibilities and establish
the prerequisites for dynamic settings. Using dynamic capacities may lead to the provision of
goods and services that meet consumer demands at a fair price. According to Ferreira et al. (2018),

recognizing opportunities enhances survival and growth.



Finding and establishing special and rare resources is essential to SMES' existence since it allows
them to identify market opportunities. Dynamic talents can be the foundation for survival.
Nevertheless, merely exchanging letters cannot ensure survival. The capacity to correspond cannot
ensure survival in the absence of the capacity to determine one's own future path. According to
Inigo & Albareda (2019), managers need to be able to collaborate with other organizations or pool
resources in order to obtain access to resources that they do not already have. Management
expertise is needed to implement dynamic competency-based survival skills for small and

medium-sized firms.

Dynamic features and innovative designs

Businesses that do not invest in access dynamic skills are unlikely to create and preserve the
competitive edge necessary for survival, according to Arifianti et al. (2017). Healy et al. (2018)
assert that in order for small and medium-sized enterprises to remain in operation, they must
reinvent their systems, procedures, and goods. Innovation can lead to better outcomes, which can
make businesses more adaptable and efficient (Schiliro, 2018). Three categories of innovation
were identified by Haervas-Oliver, Ripoll-Sempere, and Moll (2016): process innovation,
management innovation, and product innovation. Their results show that SMEs can perform better
when they concentrate on both technological and management innovation, as opposed to only
technology innovation. An entrepreneurial culture must dynamically drive a company's capacity

for innovation.

Dynamic capabilities and entrepreneurship



According to Nuvolari et al. (2018), an entrepreneur is someone who can recognize and identify a
business while also adding value to it. One quality that enables companies to take advantage of
opportunities that other companies might not have noticed is entrepreneurial activity. This includes
exploring new markets, creating new goods and services, and locating fresh raw material sources.
The basis for both growth and survival is entrepreneurial behavior. According to Teece et al.
(2016), entrepreneurship is essential to small and medium-sized firms' expansion and long-term
viability. To boost organizational performance and raise their chances of survival, small business

owners must educate themselves about entrepreneurial pursuits.

2.1.3 Sustainability development theory

Brundtland's sustainability model from 1987 provides the conceptual framework for this study.
According to Brown et al. (2015), the theory is made up of ideas like sustainable development and
transformative company that is sustainable. By aligning their business models with how they
develop, implement, support, and enhance their operations, managers optimize the financial
potential of their organizations (McPhee, 2014). Transformative business sustainability, according
to Wagner and Svenson (2014), is the result of management initiatives inside a corporation to
attain sustainability through the application of overall quality management best practices. The
model offers a precise framework for lowering uncertainty, forming wise selections, and

enhancing procedures in the marketplace.

A well-defined strategy that prioritizes the long-term survival and prosperity of corporate
development is essential for sustainable development. The idea works well for analyzing the
survival tactics that business owners in Mbare Siyaso, Harare, might employ to keep their SMEs
afloat. The conceptual framework provides owners with an opinion on possible survival strategies

based on the notion.

The 1987 proposal by Brundtland on sustainable development is included in the report.According
to his interpretation, sustainable development is any change that satisfies present demands without
endangering the capacity of the future. The theory is the cornerstone of any discussion of ethics.

The distributive justice approach is the major focus since it helps allocate commodities and



financial resources to meet the needs of future generations and the underprivileged. To help their
operations, small business managers should think about implementing sustainability models within
their organizations. According to Darcy et al. (2014), in order for small businesses to survive over
the long term, they need to combine their unique qualities with sustainability models and

operational size.

Extroverted, introverted, future-focused, and conservative methods are among the sustainable
development strategies, according to Muller & Pfledger, 2014; Nuryadin, 2016. An authentic
approach that concentrates on the business's external relationships is the foundation of an outward-
looking strategy. The main goal of inward-looking tactics is to lower risk, which entails following
the law and company laws. Lastly, visionaries emphasize corporate sustainability challenges,
whereas conservatives mostly concentrate on how well businesses function environmentally.
(Phee, 2014).

2.1.4 General systems theory

According to the general theory of systems, all systems share a few similar features, independent
of their internal makeup. A system is composed of several interconnected, mutually reliant
subsystems. The concept of an open system, which denotes a system with the capacity to either
affect or be influenced by its environment, is the basis of this concept. SMESs need to interact with
their environment in order to impact it and vice versa. The idea forms the basis for an examination
of the sustainability and failure of SMEs. Ifeknem and Ogundeinde (2016) concluded that the
failure rate of SMEs in developing countries is higher than in developed countries due to a number
of factors, such as a lack of infrastructure, restricted access to financing, and a lack of expertise.
Their research revealed that among the barriers preventing SMEs from surviving include
inadequate bookkeeping, a lack of business capital, a lack of political awareness, and a lack of
succession planning. According to Gupta and Mirchandani (2018), government planning, together
with individual and environmental factors, were the first things that helped SMEs survive. The
owner's degree of education, commitment, and access to capital and markets were among the

environmental determinants.

Despite highlighting the aforementioned concerns, Gupta and Mirchandani neglected to address

the techniques managers employ to gain access to resources and capabilities necessary for survival.
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Manufacturing companies need the ability and resources to work with their consumers to design
products that satisfy their needs, according to Healy et al. (2018). The ability of these SMEs to
survive may depend on things like technological advancements. Social media platforms are among
the tools that SMEs must use to stay in business (Roy, Maxwell & Carson, 2014).Technology is
essential to SMES' existence because its use is dependent on the availability of technical support

and implementation time.

In the 1930s, von Betalanffy devised a hypothesis that demonstrated the relationships between
disciplines. It was intended to function in a range of settings. As stated by von Betalanffy in 1968,
a system consists of several parts that communicate with one another and their surroundings.
According to Yurtseven and Buchanani (2016), the theory has been adjusted to fit different
organizational settings, leading to the acceptance of goals such developing generalized system
models. Meikos (2016) asserts that systems theory is a useful instrument for deciphering intricate
scenarios with several options.This is a result of the challenges faced by SMEs' owners, who

operate in an unpredictable environment.

2.2.0 Small and medium sized businesses

SMEs can be classified as household or non-household based on who owns them (Hassan &
Mohamed, 2015). SMEs can be defined in a variety of ways. As per Tinarwo (2016), the
government of Zimbabwe divided enterprises into two categories: small firms, which had fewer
than fifty employees, and medium-sized businesses, which had between 75 and 100 employees.
Small and medium-sized firms are characterized by a high risk of insolvency, a low market share,
significant resource limits, and financial distress. According to Hassan and Mohammed (2015),

the majority of small business owners in developing nations lack both experience and support.
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According to Lampadarios (2017), the majority of business owners hire friends, relatives, or part-
timers; they also pay low rates and struggle to find highly skilled personnel. In most developing
countries, SMEs help to maintain and grow modern economies (Stephen et al., 2015). The SME
sector makes a substantial contribution to the expansion of the economy when provided with
sufficient resources and favorable economic policies (Antonites, 2016). Sadeghi (2018) asserts

that the SME sector is a major force behind innovation, job creation, and economic growth.

Small and medium sized businesses in Harare

Unlike other countries, Zimbabwe is a place where the decision to launch a small business is
motivated by enthusiasm, the need to protect jobs, and the desire to add value (Zvarivadza, 2018).
According to Khosa and Khalitanyi (2017), small businesses are essential to the fight against
poverty. Zimbabwe's SME sector is made up of independent contractors that work primarily in
metropolitan areas and are involved in manufacturing, retail, agricultural, and catering services
(Moyo & Mandizwidza-Moyo 2017).

Most companies focus on their local market. Mungozhi and Hlabiso (2017) claim that small and
medium-sized enterprises have little chance of surviving due to the difficult economic environment
in the country, which has resulted in the majority of businesses closing. Owners usually do not
separate their activities from their ownership. According to Zvarivadza (2018), two elements that
affect the expansion and survival of small and medium-sized enterprises are the tax and regulatory
frameworks. Issues like shortages of raw materials and the absence of financial support from

financial institutions have an impact on the operations of SMEs.

2.2.1 Factors that limit SMEs' ability to grow and survive.

SMEs continue to be a vital tool for economic development even in the face of barriers to their
growth and survival. According to Suarez-Ortega et al. (2016), Zimbabwe has a high small-
business bankruptcy rate and is difficult to start up. Home-based businesses frequently struggle to
acquire goods and services from suppliers. According to Margaretha and Supartika (2016), in order
to develop strategies for growth and survival, business owners must understand the factors that

influence profitability. According to Sadeghi (2018), the conditions and variables that impede the
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expansion and survival of small and medium-sized enterprises differ across nations. Factors which
hinder growth and survival include environmental characteristics, individual characteristics,

organizational and strategic development ( Kusi, Opata and Narh,2015).

Asongu andTchamyou (2016) discussed that personal traits, completeness, personal background
and motivational growth are the determinants of SMEs growth and survival. Singh (2014) stated
that in developing countries most SMEs are created after the owners are unemployed for a long
time with the need of supplementing their inadequate income which force them to operate without
following procedures. Most small and medium sized businesses in developing nations lack access
to institutional credit and foreign exchange, and their entrepreneurial tendencies are fueled by the

desperation of marginalized individuals to survive.

One of the main obstacles to company expansion for SMEs continues to be their inability to obtain
financing. Many businesses are under increasing pressure to regain sustainability as their markets
expand as a result of changes in government policies, industrial transformation, and increased
global market integration (Ndikubwimana, 2016).According to Gebremariam (2017), the majority
of SMEs lack management skills and creditworthiness, making it difficult for them to secure
funding from banks and other institutions. These institutions are also hesitant to lend to small
businesses because they believe they pose a high credit risk. O'Connor and Kelly (2017) noted that
poor customer service, a lack of skilled labor, a lack of marketing expertise, and difficulty
obtaining financing were the main obstacles to the expansion of SMEs. Seo and Chae (2016) claim
that how to use innovation management to improve SMEs' performance over time is the main
obstacle impeding their growth. Seeletse and MaseTshaba (2016) identified leading causes of
SMEs' failure, including a lack of or inadequate business plan, a lack of financial literacy, and poor

financial management

Kulemeka, Kululanga, and Morton (2015) discussed common barriers to SMEs' performance and
growth, such as a lack of market research and development capacity, weak business structures,
insufficient management resources, and poorly defined legal and regulatory frameworks. The
infrastructure of the majority of developing nations is woefully inadequate. Poor infrastructure has
been identified as a frequent barrier to SMESs' growth and can result in poor service delivery.
(Legas,2015). An epileptic power supply, a failing road system, an inadequate water supply, and

unstable telecommunications facilities are examples of a lack of infrastructure. The majority of
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SMEs keep bad records, which leaves them without enough data for management planning.

Globalization and changes in the world economy have presented new challenges to businesses.

The majority of entrepreneurs lack the necessary management experience and skills to thrive,
putting their success in jeopardy. According to Ahmedova (2015), there are few entrepreneurship
training programs in developing countries, more materials are used than is required, and
technology is expensive for business owners. After conducting a research Akinboade (2015) found
that after training follow up services are absent from entrepreneurial training programs in
developing nations, inconsistent practices among certain SMEs in Zimbabwe, claiming that these
businesses lose clients as a result of switching to different products or services based on market
demand.

The majority of developing nations have developed sound policies, however, control and
implementation have always been issues, as seen by the low success rate of SMEs in Zimbabwe.
Government support for SMEs in developing nations, like Africa, is insufficient and weak.
According to Zvarivadza (2018) policies and regulatory frameworks imposed to govern the SMEs
sector in most developing countries are not explicitly spelled out to prove the performance of the
business. This will result in companies to cease operations due to their inability to meet market
demands. Wu and Huarng (2015) found that the majority of SMEs owners are unaware of the

tactics needed to gain a competitive edge in the marketplace

2.2.2 Overview of SMEs survival

Survival techniques can be defined as behavioral and psychological methods used by institutions
or individuals to endure and address stressful situations (Ajibola et Al., 2022).1t can also be
described as a diverse collection of approach and actions that entrepreneurs use to enable their
business's survival chances according to a prevailing business environment. According to Adam
and Alarifi(2021), various factors are considered when determining a company's success,

including return on investment, profits, satisfaction, sales growth, employee count and reputation.

The ability of a business to survive and avoid exit is a significant indicator of market success
(Akaeze, 2017). Strategies include tactics, well-thought-out actions, and application of both human

and non-human resources to achieve the goal. Abedisi and Bakare (2013) proposed that strategies
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are focused on company's capacity to operate morally in the future, thereby improving the lives of
current and future generations while also fostering economic grow. The general business goals
established by the business environment and the government must be met using effective strategies
(Nuari et al., 2020). The plans must meet the demand for products and infrastructure that are in

line with environmental and government objectives to increase possibility of success.

Service and product quality

A service quality technique is needed by small and medium sized enterprises to give customers
access who are likely to be satisfied to purchase again the product. Repeat customers contribute to
customer loyalty and increased sales (Indraswari and Kusuma, 2022).Service quality implies
comprehending customer expectations and delivering them. Sisanti et al (2022) suggested that
perceived and expected services are some of the factors influencing service quality. If the services
exceed expectations, it is considered as ideal. Sanusi (2015) stated that service quality determinants

include business responsiveness, tangibility and delivering customised services to customers.

Product quality techniques enables small and medium sized enterprises to make their products
appealing to customers. According to Agwu and Afieroho (2016) quality of a product refers to its
ability to do its intented purpose which includes reliability, user friendliness, compliance and
durability. It has a major impact on consumer behavior and customer loyalty. For small and
medium sized enterprises customers are important to their growth and therefore cannot afford to
compromise product quality. Product quality include aspects such as pricing, customer benefits

and packaging ( Susanti et al., 2022).

Price is a cost a consumer is prepared to pay for a commodity. According to Sven et al., ( 2019)
achievement of business objectives is facilitated by a pricing strategy that is effective. It should
reflect a convincing pricing structure that guarantees the value of a service or product comparing
to the value provided by its competitors. The effectiveness of a pricing technique determines how
objectives of a new product are met in terms of external criteria (Stock, 2014). A strong pricing
strategy should direct the central behavior of a business as well as external communication to the
market regarding pricing activities. Value-based pricing is one of the pricing strategies that small

and medium-sized businesses employ. It is a practice where managers make decisions focused on
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the interpretation of benefits from the item to the customers and how the benefits are perceived by

the customers considering the price they pay.

In addition the competition oriented pricing employs views gathered from rivals pricing as well as
behaviors as seen in actual competitors to establish better pricing levels for the business. Lastly
cost oriented pricing strategy which require incorporating a profit margin to expenses such as
including a certain percentage of contributing margin to the goods and services (Hinterhuber and
Liozu, 2012).

2.2.3 SME Survival Techniques and Success

Most SMEs that are at high risk of failure want to survive. Ifekwem and Adedamola (2016)
conducted a strategic analysis of SMEs, categorizing them into three groups: those that may soon
cease operations, those that are small and have the potential to survive, and those that face
challenges before rapidly expanding. According to Kloviene and Speziale (2015), external support
or financial infusion from external networks drives SMEs' growth and sustainability. Odoom
(2016) emphasized how important it is for SMEs to introduce new products into the markets they
serve. If business owners do not take the initiative to innovate and develop new products, there is
less chance that the company will survive.Hazudin et al. contended that entrepreneurs need to
adopt a risk-taking mentality in order to get past the financial barriers keeping SMEs alive.

The necessary elements for developing a competitive advantage in an SME include financial plan
management structure, established roles of business owners and a focus on the markets (Brem,
Maier, andWimschneider (2016). In order to attract the market, SME owners must articulate their
visions and align them with organizational strategies to achieve high productivity, gain market
share and increase profits. Sachitra (2016) emphasizes the importance of measuring business
competitiveness and suggests that SME owners should implement tools to continually assess their

business performance. They can gather information using competitive advantage measurements

Ribeiro-Soriano (2017) highlights the need for entrepreneurs to develop business ideas that
address economic and social challenges in order to promote business growth and improve the
quality of life Ifekwem and Adedamola. Ingley, Khlif, and Karoui (2016) identified four crucial

areas-accelerated innovation, agility, applying technology, and talent retention- that future small

16



business owners use focus on in order to develop their competitive advantages and enter new
markets. Navickas et al. (2015) came to a conclusion that in order to address the issues preventing
SMEs rom surviving, governments must encourage entrepreneurial endeavors. Taneja, Pryor, and
Hayek (2016) stressed that in order to improve business performance and strengthen their
competitive position, Small and medium sized businesses owners should concentrate more on

product innovation and brand building.

According to Garcia-Palma and Molina (2016) small business owners need to adopt workable
strategies in order to stay ahead of market demands, outperform prospective rivals, and maintain
constant communication with customers. These strategies can be developed by creating improved
systems that assist in gathering market intelligence and benchmarking According to
Ndikubwimana (2016) policymakers in the majority of developed nations have put policies into
place with the intention of creating lending institutions to assist SMEs. SMEs’ ability to grow is
greatly influenced by the owners’ reactions to their environment (Roncaglia,2016). For SMEs to
grow successfully, their internal organizational structures must be developed in a way that allows
them to assign responsibilities for operational tasks, allowing them to concentrate more on

strategic level functions.

Due to constant day-to-day operational challenges like resource scarcity and insufficient change
management experience, it is challenging for SMEs' owners to focus on creating growth strategies
(Navickas et al., 2015). Ndikubwimana (2016) emphasized that following company policies and
procedures alone will not lead to positive outcomes. It is imperative that small and medium sized
business owners acknowledge this need and pursue growth oriented change management.
According to Osunde (2016), the size, financial structure and productivity capacity of SMEs all
affect their ability to grow. An SME venture’s growth is propelled by its entrepreneurial spirit.
Taneja, Pryor, & Hayek (2016) found that the key success factors that can influence a business’s
direction are the entrepreneurs’ core competencies and their relationship with customers. Growth
potential may be hampered by an informal organizational structure. In their study, GarciaPalma
and Molin (2016) came to the conclusions that in the absence of a formal management structure,
entrepreneurs tend to take on multiple responsibilities within the business, which takes their

attention away from their primary goal of fostering and maximizing growth.
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Poor decision making and a lack of clarity in the management structure can hinder the expansion
of a company. According to Gancarczyk et al. (2017) business owners of SMEs can start and grow
their companies with strong leadership, experience and a sound business strategy. To prevent
obstacles from impeding their growth, owners of SMEs must investigate the underlying causes of
the problems they encounter. Maresch, Harms, Kailer, and Wimmer-Wurm (2016) stated that
maintaining control over customer satisfaction is essential to obtaining a competitive advantage in
the market place. Owners of SMEs must reain current with market trends and consumer demands
in order to sustain their businesses. Dey and Mason (2018) claim that the ability of financial
resources, strong leadership, and persuasive SMEs policies alleviate the factors preventing the
growth of SMEs in developing economies. Hilson et al. (2018) emphasized that in order to draw
in investments and collaborations from bigger companies, small and medium sized business

owners need to formalize their business operations.

2.2.4 Entrepreneurship

Recent research shows a deeper understanding of entrepreneurship, with a wider scope and more
thorough investigation (Zahra & Wright, 2015). Traditionally, the focus was on individual qualities
that make successful enterpreneurs. Today the emphasis has shifted towards the entire
entrepreneurial system and the processes involved. Additionally, entrepreneurship is no longer
seen purely as resource allocation, but also as a creative and beneficial way to improve resource
utilization (Coulibaly et al.,2018).

Entrepreneurship is a growing field where people create new businesses and drive economic
activity. This was not always recognized, but since the 1970’s, entrepreneurs have been seen as
important for innovation and job creation. Studies show that small and medium businesses are
especially crucial with a large share, like over 80% in the USA, credited with generating jobs. A
major hurdle for fostering small and medium businesses in developing economies is integrating
the informal sector into the formal one. This is crucial because as shown by the USA where SMEs

create over 80% of jobs(Urbano&Aparicio,2016), these businesses are key drivers of job creation.

Small and medium businesses are the powerhouse of developing economies. Research by Prieger
et al.(2016) shows that in developed countries, Small businesses contribute significantly,

generating over half of the national output and export revenue. This entrepreneurial spirit is even
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more  crucial for developing nations as noted by Bliemel et al.2016).
Papulova&Papula,2015;Wu&Huarng,2015)  highlight  the  multifaceted  benefits  of
entrepreneurship, including economic growth, poverty reduction, and promoting social justice,
especially in rural areas. In economies, entrepreneurship is essential to raising the caliber of goods
generated. Wu and Huarng (2015) discovered that entrepreneurship plays a number of roles in ,
including promoting social justice, rural economic activity, economic growth, and poverty
alleviation. By increasing the number of job opportunities in developing economies, entrepreneurs
are n effective means of reducing poverty.

Supporting and recognizing entrepreneurship is vital for a growing economy (Eskin et al.,2015).
Studies shows a clear link between entrepeneurship and a country’s GDP ( Jiang et al (2018) . In
contrast to early-stage entrepreneurs, entrepreneurs possess distinct personalities and face distinct
challenges. However, entrepreneurs face unique challenges and require specific skillsets to
succeed( (Barazandeh et al. ,2015). Technology is available to entrepreneurs, and there are many
ways they can improve their companies. According to Farani, Karimi, and Motaghed (2017)
policies that encourage entrepreneurship and innovative business practices that motivate
individuals to start their own businesses can both be used to promote the growth of

entrepreneurship.

The majority of prosperous business owners have participated in a variety of training courses to
advance their expertise. Suarez-Ortega et al. (2016) promoted laws and educational initiatives
intended to foster and advance entrepreneurship in developing nations. Zvarivadza (2018) looked
at the difficulties SMEs in Zimbabwe faced and came up to the conclusion that the unsteady
macroeconomic climate, a lack of government subsidies, and a lack of accessible financial support
from financial institutions all hampered the expansion and development of business owners.
Gumusay and Bohné (2018) emphasized that the performance of the firm and entrepreneurial
competencies are positively correlated. The nature of entrepreneurial competencies can help to
improve business's performance. Mohammed, Ibrahim, and Shah (2017) examined the
competencies of entrepreneurs which include opportunity, organization commitment, relationship
and conceptual skills. Participating in networking events is intended to help the business owner
influence the company’s performance and success. According to Arafeh (2016), networking

activities involve exchanging knowledge, inspiration, support, guidance and experiences. The
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development of inter-organizational networks has had an impact on the performance of
entrepreneurs, allowing small businesses to grow more effectively.(Panigrahi, 2016). Profitability
and expansion are possible for entrepreneurs who possess the necessary resources, technical know-
how, and relevant skills. The findings of Garcia-Palma and Molina (2016) indicate a noteworthy
correlation between an entrepreneur’s self- assessed competencies and growth and performance of

their business.

Austin and Nauta (2015) explored terms like personal attributes, self -assurance and
innovativeness that are positively correlated with entrepreneurial competencies. Entrepreneurship
is essential in developing nations but its full potential has not yet been realized (Ivanovic-Djukic
& Lepojevic, 2015). For the purpose of growing the private sector in emerging markets, it is critical
to comprehend the differences between the practices of entrepreneurs in developed and developing
nations. According to Volchek, Saarenketo, and Jantunen (2015), entrepreneurship is carried out
differently in developing nations than it is in developed ones. The majority of foreign investors are
drawn to SMEs that exhibit growth potential and a strong ability to foster and generate sustainable
economic growth. The incapacity of developing country markets accounts for the disparity
between high-growing SMEs in developing and developed markets (Fatoki ,2018).

While many times they lack sufficient resources, entrepreneurs in developing nations attempt to
address market inefficiencies. According to Avina and Adikara (2016) laws that pomote
entrepreneurship and the growth of small and medium sized businesses should be put into place
by policymakers in developing nations. They also found that there are more opportunities for
entrepreneurs in merging markets compared to established economies. Businesses in developing
markets can effectively manage their operations by adopting the portfolio approach to strategy
(Williams, Martinez-Perez, & Kedir, 2016). Compared to developed economies, emerging
economies present different opportunities and difficulties for entrepreneurs. The economies in
which developing and developed markets operate determine the distinctions in their respective
circumstances (Ozsahin & Ugler, 2017).

The majority of developing economies’ SMEs lack the consistency and stability found in
established markets. Consequently, there are few opportunities for SMEs in developing markets.
According to Kim (2018), SMEs in developing economies depend on unofficial funding sources

to launch their enterprises and require a radical shift, but they lack the necessary expertise to bring
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about the necessary change. The majority of business start-ups in developed nations consists of
top management teams that have a variety of complementary skills but a shared experience base
(Ha, Chau, and Hieu,2016). Ferdousi (2015) found that the majority of investors in entrepreneurial

endeavors seek out well chosen, comprehensive teams that include seasoned management

2.3.0 Emperical evidence

2.3.1 Introduction

An empirical review, as defined by Long (2014), dives into existing research on a particular topic
by examining published articles and journals. This review process involves a critical analysis of
the findings and conclusions presented by various researchers in the field.

Zimbabwe
(Nyanga T., Zirima H., Mupari H., Chifamba E and Mashavira N, 2013)

According to their research, diversification of products and markets is considered to be crucial for
SMEs to thrive in challenging economic times. By taking chances in areas or services where there
is less competition, diversification enables businesses to become less vulnerable. Keeping a
committed and driven staff was a successful tactic in helping SMEs in Zimbabwe survive the
economic downturn. Finally, it was discovered that a business owner's physiological strength
specifically, their capacity for maintaining mental stability and optimism played a significant role

in their success.

Zimbabwe
(Alice Z Zinyemba., Tatenda Changamire, 2014)

Their research highlighted that women in small catering businesses faced challenges which
included lack of finance, lack of amenities such as water and electricity, unaffordable rents, being
against the law due to lack of registration, lack of training amongst others. To reduce these
challenges women adopted a number of skills such as participation in savings club. This is regarded

as a better source of funding than borrowing from banks as there is no need for interest and
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coleteral Another skill is hide and seek with security as they will be dodging local authorities,
though it is ineffective as they end up paying large amounts of fines one they are caught against
the law. It is concluded that the challenges faced by women at Siyaso are generally faced by most
SMEs in Zimbabwe. For financial survival, they rely on social capital and excellent customer
service. There is also need for local authority intervention for poor amenities which reduces

operation.
Indonesia

The survival of small and medium businesses (Kristanti F.T.,Rahau S., IsynuwardhanaD,
2019).

Their study highlighted that most SMEs faced financial distress from the period of 2009-2018.
After eight years the probability of SMEs in Indonesia to survive was higher. They faced financial
distress because their operating income was negative. There were few SMEs who had high
leverage value although not included in the Conservative criteria in its capital structure. It is stated
that the SMEs in Indonesia are victims of high inflation and economic growth. They concluded

that for continuous survival of SMEs the government must control the macroeconomic conditions.
China
(X. Cai, 2023)

Cai (2023) compares the survival techniques used by small businesses following Covid19 with
those used by small businesses prior to Covid19. In the research three strategies are presented to
help SMEs survive in the post Covid19 era. Firstly SMEs need to implement product innovation
and cost optimization in their business operations. Giving reference from Porter's five forces and
blue ocean strategy they could make use of an approach to optimize costs and use of savings to
enhance product innovation. These strategies are effective to businesses who need long term
profits but experiencing limited access to funds. Overall in the post Covid19 era SMEs need to use

a method of cost optimization and choosing among product innovation.
Nigeria

(NKkiruka, 1., Ogundende, A,2016).
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Their findings highlights a very strong link between the survival techniques employed by small
businesses and their long term sustainability. Their research suggests that effective survival
strategies can provide SMEs with competitive edge, facilitate successful implementation of plans,
and create a crucial link between profitability and long term viability. The study emphasizes the
importance of small businesses regularly implementing these survival strategies. Furthermore, the
research identifies resource allocation, such as staff support and management time, as essential for
achieving sustainability. It also underlines the need for a defined set of procedures for
implementing these strategic survival tactics. The research also explores various strategies
employed by management, including corporate strategy, integrated strategy and differentiation
strategy. These strategies are found to be effective in fostering sustainability for SMEs within a
specific timeframe. The study concludes that these factors are particularly relevant for SMEs
operating in the Oshodi-Isolo local government.

Nigeria
(Sunday A, A., Nimota A, B, 2019)

Their research sheds new light on the importance of survival strategies for SME sustainability.
They challenge the common perception that small businesses are too small to benefit from strategic
planning. Their findings demonstrate that even small businesses can leverage tactics like cost
leadership and product differentiation, or even combine these approaches to gain a competitive
advantage. Notably, the study suggests that using a combination of strategies can be more
impactful than relying on a single approach, as advocated by Porter. Ultimately the research
emphasizes that is strategic decision making is fundamental to achieving sustainability. Businesses
that fail to adopt strategic approaches are likely to struggle in the competitive landscape and

ultimately fail to achieve ling term viability

Chapter summary

The chapter’s aim focus was on the literature and empirical data on the survival vantage. Notably,
the study suggests that using a combination of strategies can be moretechniques of SMEs. The

theoretical framework provided light on the crucial issue while empirical evidence was centered
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on various studies conducted in Zimbabwe and other nations. Various authors expressed opinions

about how SMEs can thrive in the business world varied.
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CHAPTER 111

RESEARCH METHODOLOGY

3.0 Introduction

The methods used to collect data on the survival of small businesses at Mbare Siyaso are
described in this chapter. It focuses on the targeted population, instruments used, research design
and rationale, data sources, and data collection techniques. Along with these topics, the chapter
also covers ethical considerations, viability, reliability, data presentation, and analysis, and a

summary of the chapter.

3.1 Research Design

Cresswell (2018) defines research design as the framework and protocols used in a study that
address choices ranging from broad hypotheses to in-depth techniques for gathering and
analyzing data. The researcher employed a descriptive research methodology to examine small

business survival.

3.2 Descriptive research

Descriptive research aims to provide an accurate and systematic description of a situation.
Mixed-methods, qualitative, and quantitative approaches are examples of research
methodologies. To tackle the research problem, the investigator utilized the descriptive research

approach.

Mixed method approaches integrate post positivism and interpretivism as philosophical
frameworks to address a wider range of research issues (Fetters, 2016). This makes it possible to
combine quantitative and qualitative data to provide a meaningful explanation for the research. It

offers a logical basis and a comprehensive understanding of more controllable circumstances
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(Maxwell, 2016). When researchers use a combination of methods, they can adequately address

research questions in both breadth and depth.

According to Kumar (2014), qualitative research is a methodology that relies on using
respondents’ own words to describe the problem being studied, usually through interviews.
Saunders (2013) defines quantitative research as a procedure that produces numerical data that
can be obtained through the use of questionnaires. Using a mixed approach has the advantage of
making it easier to understand the differences between conducting research with a quantitative
and qualitative approach. A mixed approach, however, has disadvantages in that it may increase
the complexity of analysis and evaluation, necessitating additional time and resources (Hughes,
2014).

3.3 Rationale for employing mixed research methodologies

The researcher was able to get around the drawbacks of relying solely on quantitative and
qualitative data by utilizing mixed research methods. The data collected is more accurate because
the information obtained through both methods complements one another to give a thorough
understanding of the research topic. Information that could not have been obtained through

qualitative methods was obtained through the use of quantitative methods.

3.4 Population and sampling

Population

The group of companies and people that the study focuses on is known as the population
(Saunders et al., 2015).The study focused on two specific populations: women in the Siyaso
market of Mbare, Harare, who work in catering, and business owners of small and medium-sized

enterprises (SMESs) in the manufacturing sector.

Sampling

Throughout the study, the researcher employed probability sampling. It involves methods of

selection where every member of the sample is selected through a random process. The method
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was selected because there is a non-zero chance that any one of the approximately 100 SMEs in
the manufacturing and catering sectors will be included in the sample. About 30 participants

were selected

3.5 Data collection and appropriateness of procedures

Primary data

According to Kumar (2014), primary data are those that are obtained specifically for a purpose
straight from the original source. The researcher used questionnaires and interviews to collect
data. The following are some advantages of using primary data:

i.  superior quality information that can enhance outcomes. Monitoring both the
volume and quality of information was possible for the researcher.
ii.  Since there have been no changes made for other reasons, the original data has
been collected.
iii.  Due to the fact that the data was gathered specifically for the study, it was more

accurate.
However, the following drawbacks of using primary data exist:

i.  Since the data was gathered entirely from scratch, it took a long time.

ii.  Since extensive research is required, the data collection process is expensive.
Secondary data

Secondary data is information gathered by the researcher specifically for that purpose (Bryman
and Bell, 2015). Publications, reputable websites, and journals provided secondary data for the
collection. The ability to provide a wealth of information is one benefit of using secondary
sources, but appropriateness is not always determined by quantity. The quality of secondary data
may be low, and the reliability of the information's source may be in doubt.

3.6 Data collection instruments used

Questionnaires
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In questionnaires, questions can be either closed-ended or open-ended with specific response
options. To guarantee the desired outcomes of the study, questionnaires need to be meticulously
crafted and organized (Zohrabi, 2013). The researcher used the completed questionnaires from
the respondents, some of which they responded to during their free time. The questionnaires
were developed and linked to the objectives of the study to ensure that all relevant data is

included.
Merits of questionnaires

It was simpler to quickly distribute the questionnaires to the intended audience. It was simpler to
evaluate and present the answers. Since the researcher left some of the questionnaires for
respondents to complete at their leisure, they gave correspondents more time to review the

questions.
Demerits of questionnaires

Questionnaires may not receive an answer if they are not delivered in person (Zohrabi, 2013). In
order to make sure that all of the questionnaires were completed, the researcher followed up. In
the end, it took more time because some of the respondents wanted clarification on the

questionnaires and waited for the researcher to return.

Justification of Questionnaires

The questionnaires were selected by the researcher due to their ease of administration to
participants and their ability to display responses clearly. Respondents also find that answering

questionnaires takes less time, and presenting and analyzing the data is simple.

Interviews

An interview is a basic form of communication in which questions are posed and information is
gathered from the answers. An interview is not the same as an indirect questionnaire. The
researcher conducted interviews, and there was a good chance that private information would be
obtained. Taherdoost (2021) states that a variety of techniques can be employed when
conducting interviews, including group face-to-face interviews and telephone interviews (Kabir,
2016).
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Merits and demerits of interviews
The following list includes both benefits and drawbacks of interviewing. Merits are:

i.  The interviewee has the option to receive an explanation of the questions asked in
order to get clarification.
ii. Itis possible to learn about features and events from the past and the future.

iii.  Direct collection of comprehensive and detailed data occurs.

Nonetheless, there are certain difficulties that could arise when interviewing people. These

include:

@ Itis possible to schedule locations and times for meetings, and last-minute changes to
plans are possible.

@ The coding process can be challenging and drawn out.

Types of questions

Open ended questions

With an open-ended question, interviewees are not constrained by the questions posed and are
free to provide any response they choose (Cresswell, 2013). Since the responses are not
predetermined by the researcher, they are given their own opinions which are not influenced by
the questions. According to Kumar (2014), open-ended questions improve data quality because

they allow respondents to express their opinions.
Closed-ended questions.

They can be defined as questionnaires that provide possible answers and allow respondents to
check the category that corresponds to their responses or answers (Kumar, 2014). Questionnaires

generate quantitative data that the researcher can numerically analyze.

Justification of closed ended questions
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Due to their shorter completion times, closed-ended questions were employed by the researcher.

The information included in the questions was easy to present and analyze.

Likert Scale

According to LaMarca (2011), closed-ended questions are the primary reason why people use the
Likert scale as a psychometric response tool. By employing the Likert scale, researchers can
make sense of the data that was gathered for their investigation.

Classification Assessment Analysis

Strongly agree 5 highest degree of positive
Agree 4 The second most positive
Neutral 3 Neutral

Disagree 2 The second negative
Strongly disagree 1 Strongest negative

Fig 3.1 Guidelines on the Likert scale

Source: Author 2024

Advantages of the Likert scale

The questions were understandable to the responders. The researcher found that because
respondents could simply check the appropriate box without providing an explanation, using the

Likert scale took less time from them. It was simple to quantify the responses.

Disadvantages of the Likert scale
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When using a Likert scale, a respondent must make an informed choice. Additionally, because
there is not the same face-to-face interaction as in an interview, measuring respondents' attitudes
can be challenging. Some respondents were unsure if they had lived up to the researcher's
expectations.

Justification of using Likert Scale

The Likert scale was employed by the researcher due to its ease of data collection and analysis.

The Likert scale examined various replies from the participants.

3.7 Reliability and Validity

Shuttleworth (2015) states that the ability of the questions to produce consistent results
throughout a study is what reliability is all about. It proves that system research is feasible to
complete. According to Saunders (2016), validity is the ability of an instrument to accurately
measure the intended outcome and to gauge the reliability of the research. In order to mitigate
the risk of sampling, the researcher verified through questionnaire verification that all
respondents had completed the questions. The respondents received the questionnaires on

schedule, giving them enough time to complete them.

3.8 Data analysis

Data from interviews was the main source of information gathered. Company records, including
strategy papers, websites, and company profiles, were among the secondary data. Ziskin (2019)
states that data analysis in qualitative research entails looking for patterns in the data and
figuring out what those patterns mean. The majority of analysis focuses on finding themes
through interpretative thematic analysis, which requires the researcher to spend time reviewing
each interview and cross-referencing the information obtained from the interviews with
information from websites and corporate documents. Finding patterns in the data was made
easier by using interview questions that the researcher had prepared. Data collection and analysis

were part of the qualitative data analysis process.

3.9 Ethical considerations
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The researcher adhered to ethical guidelines in the study to guarantee the protection of
participants' rights. Potential respondents would be asked for their permission to participate
voluntarily by the researcher. Executives and company owners who wished to participate in the

process were sent an invitation letter and a consent form.
3.11 Chapter summary

The study's research design and the tools used to present the data were examined in this chapter.

Presenting data will be the main topic of the following chapter.
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CHAPTER IV

DATA PRESENTATION AND DISCUSSION

4.1 Introduction

The analysis and interpretation of data from the research on SMESs' survival strategies, which
included an examination of the Mbare Siyaso Complex, is the main focus of this chapter. The
gathered data is divided into categories or components, each of which is examined independently
by the researcher to produce instantaneous findings. The immediate results will be interpreted in a
way that yields comprehensive and all-encompassing references and conclusions. The results

ought to be pertinent to the study's goals.

Since descriptive statistics are useful tools for illustrating relationships and trends, data analysis
has benefited from the use of tables, pie charts, and bar charts. The results gathered from surveys
and interviews will be presented in this chapter. The managers and owners of SMEs in the sample,
who were selected from the community of companies in the research area, were given the

questionnaires in person.

4.2 Analysis of responses

Owners and managers of SMEs at Mbare Siyaso Complex contributed to the researcher's study.

Targeted Distribution of | Returned Rate of response
guestionnaires guestionnaire

Managers and | 30 28 93%

owners

Table4.1 Rate of Response
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4.3 Demographic Data

The section identified and examined the respondents’ and Mbare Siyaso's SMES' demographic
characteristics. Aspects related to the enterprises such as status, gender, age and qualifications,

period of operating will be discussed.

Demographic factorl: Status of the respondents

STATUS FREQUENCY PERCENTAGE
Oowners 20 67%
Managers 10 33%

Table 4.2 Status

67% of the respondents own their businesses. The findings show that the owners manage a higher
percentage of SMEs in Mbare Siyaso. This finding is in consistent with a Lampadarios (2017)
study which found that more than 60% of SMEs are family owned and managed . However, 40%
of the respondents to the study stated that the owners are not involved in managerial matters. Based
on these findings and previous research, it is possible to conclude that the majority of SMEs are

managed by owners who are actively involved in day to day operations..

4.3 Demographic factor 2: Gender of respondents

Gender Frequency Percentage
Male 20 67%
Female 10 33%

Table 4.3 Gender
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The results show that manufacturing SME sector is male dominated. These findings are consistent
with Mabenge et al (2020) ‘s conclusion that the SMEs sector is a male dominated area. However

Bonani (2017) study do not support the findings as he established that there are more female than
males in the SME sector.

4.4 Demographic factor 3: Level of education of Respondents

LEVEL OF EDUCATION

M Degree MDiploma mCertificate m Other

Fig4.4 Education

Of the respondents, 10% have degrees, 33% have certificates, 17% have other degrees, and 40%

have diplomas. The findings show that managers or owners of SMEs in the research area have
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formal educations. Most of them possess certificates and diplomas. Education raises a company's

chances of success and its ability to recognize profitable business opportunities.

4.5 Factor 4: Demographic: Duration of Business Operation

DURATION OF OPERATION

16
14
12

10

1-5Years 6-10 Years Above 10 years

Period of operation

Fig4.5 Duration

Respondents' operating experiences range from one to five years for 47%, six to ten years for 33%,
and more than ten years for 20%. It can be inferred from this that over 75% of them have been in
operation for less than a decade. Nonetheless, 20% have been in operation for more than ten years.
This outcome aligns with the findings of earlier studies. More than 60% of SMEs fail within five

years due to challenges, according to Hyder & Lussier (2016).

4.6 The following were the first, second, and third study objectives that guided the

development of the questions in this section:

e To reveal the economic, physiological and organizational techniques employed by SMEs
to survive the economic crisis
e To determine steps and ways to be considered when applying strategies to enhance

profitability
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e To investigate challenges that are faced by SMEs that inhibit their potential to survive.

4.6 Responses on managerial survival techniques

Managerial survival Techniques

Human resources Marketing & Innovation Planning Risk Financial
management Sales management management

80%

70%

60%

50%

40%

30%

20%

10%

0%

M Important ® Neutral ™ Less important

Fig4.6 Managerial Techniques

Seventy- five percent of the respondents said that having a strong financial management abilities
is very important for the business to survive. In their operations seventy percent of the respondents
said planning is crucial in their businesses. The importance of human resources management was
emphasized by fifty-five percent of the respondents. A total of sixty percent said innovation is very
important in their businesses. Sixty five percent of the respondents emphasized that marketing and

sales is important while fifty percent said risk management is important.

These results align with a study from Nigeria on the critical success and failure factors of small
businesses in developing countries. Results of the study indicated that respondents thought
marketing had a larger influence on small businesses. Respondents also assessed financial

management issues having an effect on the company’s ability to survive (Sunday&Nimota,2019).

4.7 Responses on marketing management survival techniques
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Marketing survival techniques
80%
70%

60%

50%

40%

30%

20%

- 1n 1 s
: N _

Relationship marketing Digital marketing Pricing Marketing research

X

H Important M Neutral ™ Less important

Fig4.7 Marketing Techniques

Of the respondents seventy five percent thought relationship marketing were crucial to the survival
of their businesses. Sixty five percent said digital marketing is important for their businesses to
survive, sixty percent of the respondents thought pricing was important and fifty five percent said

market research was important for their businesses to survive.

This demonstrates the importance of relationship marketing and digital marketing as marketing
management competencies. This suggest that in order to foster customer loyalty, SMEs at Mbare
Siyaso should give priority to providing excellent customer service. Customer loyalty is developed
through recurring purchases. This concludes that SMEs should be aware of the market in order to

meet the customers’ needs (Indraswari& Kusuma,2022).

Customer satisfication is a fundamental benefit of relationship marketing to gain profitability as
mentioned by the respondents during interviews. This is in line with a study by Sleep’ Lam &

Hulland (2018) which stated that the owners of SMEs must have strateges to satisfy their
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customers, remain viable and survive in the market. Most respondents showed their knowledge on

the importance finding creative strategies to catch up with the prevailing marketing practices

Khajeh & Rostamzadeh (2018) posited that obtaining attention of new customers and gaining their
interest can cost more than retaining existing customers. This aligned with findings at Mbare
Siyaso. Respondents explained that they focus and spend their business resources on keeping

existing customers satisfied with quality goods.

4.8 Responses on the production management survival techniques

Production Survival techniques
80%

70%

60%

50%

40%

30%

20%

- 1 11 1N
; l =

Total quality management ~ Time management Inventory management

X

H Important M Neutral ™ Less important

Fig 4.8 Production techniques

For business to continue surviving in the future seventy- five percent of the respondents said total
quality management is crucial. Sixty percent of the respondents agreed that tie management is
important for their businesses’ success. Lastly seventy percent responded that inventory

management is important for their businesses to survive.

The findings points to the importance of quality management and inventory management as most
crucial production management competences for business success. Quality control should be
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prioritized to guarantee that customers are provided with quality products (Sisanti et al,2022).
Time management will lead to dependable small businesses production time which will be passed

to customers in order to fulfill deadlines and customers’ requests.

4.9 Responses on financial management survival techniques

Financial Management survival techniques
80%

70%

60%

50%

40%

30%

20%

- Ils 11 I A0N

; u u u

Financial analysis Financial risk Cashflow Working capital Budgeting
management management

X

M Important ® Neutral ™ Less important

Fig4.9 Financial Techniques

Financial analysis was deemed important by seventy percent of the respondents. Seventy five
percent of the respondents said that cash flow management is critical to the overall health of
businesses. Working capital management was said to be important by fifty percent of the
respondents. Furthermore budgeting was said to be important by sixty five percent of the
respondents. Sixty percent of the respondents that financial risk was important to the survival of
their businesses.

It is clear that owners or managers of SMEs have the essential knowledge of financial management
practices and controls. Very few respondents revealed that they have no knowledge of financial
management practices. These results align with Sibanda (2016) who stated that though small
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businesses say they have financial management knowledge, they fail to apply them in their

businesses.

4.10 An analysis on formal record keeping on the profitability of the business.

Formal planning and book | Frequency Percentage
keeping

Answered YES 10 33%
Answered NO 20 67%

Total 30 100%

Table4.2 Responses on formal record keeping

The Table above shows responses concerning formal bookkeeping. Thirty three percent indicated
that they engage in formal planning and bookkeeping against sixty seven percent who stated they
do not perform formal bookkeeping. These findings are in agreement with the findings of
Wadesango& Mwandambira (2018) who stated that many small businesses do not follow the
process of bookkeeping in their businesses. However this did not support the research by Rust and
Moorman (2018) who said accounting is not essential since SMEs can focus on other activities

such as marketing and still remain profitable.

4.11 An analysis on the use of loans on the sustainability of a business

Company has sufficient cash | Frequency Percentage

to survive without getting a

loan

Answered YES 7 23%
Answered NO 23 7%
Total 30 100%

Table4.3 Responses on the use of loans for sustainability
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Seventy seven percent of the respondents stated that they do not have sufficient cash to ensure
business survival and they need to obtain a loan. This support findings by Mungal (2014) who
discovered that seventy five percent have to obtain external funding such as a loan because retained

earnings are insufficient

4.12 Responses from interview questions

Participants stated that they faced infrastructure challenges, roads are bad hence they difficulties
in reaching customers. The Zimbabwe economy has made it hard for the SMEs to acquire finances
which makes them to borrow from family and friends instead from the bank who sometimes
charge them more interests .Most SMEs do not differentiate business and personal money so they
do not have proper keeping of financial reports. This aligns with a study by Larochelle et al (2014)
which stated that the Economy of Zimbabwe is not stable to the extent that the participants were
not comfortable with keeping money in banks. Most Small businesses are not formally registered,
most respondents stated that they play hide and seek with the Harare City council dodging them.
This is not an effective technique as they cannot continue running away from the law. They end

up paying heavy fines instead.

4.13 Chapter Summary

The results gathered from questionnaires and interviews have helped the researcher to reach
conclusions on the specific objectives. The importance of this chapter was find out about how the
Small businesses were surviving and how they managed to overcome the challenges that
inhibited their success The information acquired was presented through the use of tables, pie
charts and graphs. The study mainly emphasized the importance of the techniques which enabled

the small businesses to survive.

42



CHAPTER V

SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

5.0. Introduction

The chapter concludes the research and conclusions that are derived from the findings discussed
in the previous chapters and with reference to the objectives in chapter one. In this chapter the
researcher summarize the study, major findings and gives recommendations on the subject under

study and suggests areas of further study.

5.1 Summary of major findings

The main objective of the study is to reveal the economic and organizational techniques that
SMEs may use to overcome the challenges that may inhibit their potential to survive. SME
survival techniques that are classified into four categories: marketing management, general
management, financial management, and production management. The techniques will be

discussed in the following section.

SMEs must implement strategic planning and have operational control mechanisms in place.
Strategic planning will provide the company with a clear direction in its operations by outlining
what needs to be done to achieve the set goals. Controlling will enable the company to compare
its operational activities, identify deviations from the established standard, and correct those

deviations. As a result, planning and control become the most important management functions in
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SMEs' operational activities. Managers and owners of SMEs must understand their managerial
roles, which include interpersonal, informational, and decisional responsibilities in the day-to-day
operations of their companies. Interpersonal relationships are critical to the success of SMEs
because they foster positive relationships between management and employees. This relationship
is important because it boosts morale, which leads to productivity. Managers must make decisions
based on both internal and external factors, making informational roles critical. Decisional roles
are important because a manager's decision-making ability allows decisions to be implemented

more quickly.

In today’s competitive business environment, digital marketing has emerged as an essential
marketing management technique for small businesses. Small to medium firms have the
opportunity to interact with more clients, create brand awareness and reach a larger audience,
thanks to the expanding use of digital technologies and the internet. Relationship marketing
emphasizes building enduring relationships with clients, acknowledging that they are more than
just one-time purchases. Prioritizing long-term value, individualized communication, and
customer satisfaction helps businesses cultivate devoted clientele who act as brand ambassadors
and support their continued existence.

In order to stay up to date with the latest developments in the market, consumer preferences, and
industry trends, businesses should conduct market research periodically. By employing insights
from market research to guide decision-making and create impactful marketing campaigns,
businesses can acquire a competitive edge. A deep comprehension of the demands of the customer,
the dynamics of the market, and the competitive landscape are prerequisites for effective pricing
strategies. Enterprises ought to take into account expenses, value propositions, customer attitudes,
and strategic goals while setting prices. Pricing strategies need to be adjusted and made sure they
are in line with business goals through regular monitoring and analysis of pricing effectiveness

and customer feedback.

Companies can boost output, reduce lead times, enhance on-time delivery, and attain overall
operational efficiency by utilizing time management as a production management strategy. It
fosters a more concentrated work environment, lowers stress levels, and enhances resource

utilization. Businesses can improve their overall competitiveness in the market, minimize defects,
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cut waste, and maximize resources with the help of total quality management. Organizations need
a continuous improvement culture, engaged employees, and strong leadership to thrive. Effective
inventory control minimizes carrying costs, minimizes the risk of obsolescence, and boosts order
fulfillment rates in addition to guaranteeing that goods and materials are available when needed.
It enables businesses to enhance cash flow, expedite production procedures, and boost overall

operational effectiveness.

An organization's financial performance, prospects, and overall health can all be learned through
financial analysis. It makes it possible for all parties involved including lenders and investors to
make wise choices. It provides small company owners with a thorough grasp of their financial
status, enabling them to take actions that improve their chances of surviving. By analyzing their
financial health, profitability, and cost-control measures, small businesses can enhance their
chances of survival and financial stability.

After conducting an investigation into the challenges faced by SMEs that inhibit their potential to
survive several findings are drawn which include financial constraints. Small businesses often
struggle to secure funding for their business operation, expansions and investments. This constraint
hampers their ability to innovate compete and sustain growth in a dynamic market. SMEs
frequently face difficulties in reaching and expanding their customer base. Limited marketing
budgets, lack of brand recognition and inadequate access to distribution channels restrict their
ability to compete with larger, well established companies. This limitation can impede their
survival. Small businesses are particularly vulnerable to economic downturns, market fluctuations
and unforeseen crises. Their limited scale and resources make them less resilient to withstand
adverse economic conditions such as recessions or sudden disruptions. Lack of contingency plans
and risk management strategies can amplify the impact of these challenges

5.2 Conclusion

The survival of small businesses can be jeopardized by a range of factors, such as competition
from larger enterprises, resource constraints, economic volatility, regulatory burdens, and
technological advancements. In the long run, SMEs may find it difficult to remain viable due to

these issues. On the other hand, small companies can thrive because of a few advantages.
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Personalized customer service, quick response to shifting market conditions, and building stronger
relationships within their workplace are all skills they regularly exhibit. In addition, new avenues
for small businesses to reach clients and broaden their market reach have been made possible by
technology breakthroughs and the growth of online shopping.

5.3 Recommendations

SMEs need to make sure they understand every aspect of management that affects their company's
ability to survive. The skills involved in managing finances, planning, customer service,
marketing, and human resource procedures are among the managerial functions. Government-
funded training initiatives in Zimbabwe and recurring refresher courses for staff members can help
achieve this. SME collaborations with the government are necessary to obtain funds for the

suggested training initiatives due to financial limitations.

1. Training

When it comes to marketing management strategies, small and medium-sized businesses (SMESs)
need to regularly send staff members to customer care courses covering customer management
and complaint resolution. Small businesses must create advertising cooperatives and launch
collaborative advertising campaigns in order to reap the benefits of advertising and promotion
while cutting costs. In order to draw clients, SMEs must also run unique promotions. SMESs need
to use persuasive selling when promoting their goods. This is urging customers to purchase their

products while emphasizing the advantages they offer.

In order to practice sound financial management, SME staff members must receive training in
bookkeeping and financial statement preparation. SMEs need to become proficient in these
methods in order to guarantee their long-term survival. SMEs also need to maintain control over
their debt loads. They can achieve this by using cash to pay suppliers of their inputs, which will
enable them to negotiate lower prices for their output. Reduced prices will benefit customers and

make SMEs more competitive.
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2. Alternative sources of finance

SMEs should seek out less costly financing options than those provided by Zimbabwe's banking
industry in order to lower their production costs. Small companies need to pool their financial
resources by forming cooperatives and partnerships, as well as using family savings in lieu of bank

loans.

3. Registration of businesses

Small business owners receive a number of advantages from registering their companies.
Lending institutions are required to deal with registered businesses, which facilitates access
to finance. The weight of fines and evictions from the Harare city council will be lifted.
Due to their payment of operating licenses, this will also help the economy as a whole.

Government registration procedures for small businesses should also be made simpler.
4. Economic initiatives

The economic initiatives of Zimbabwe must be made available and reachable to all small and
medium-sized businesses located in Harare. Since they are the main parties impacted by these
policies, the government must also take these SMEs into consideration when developing policies
for the SMEs sector. This can be done by organizing a workshop with managers and owners of
businesses to talk about problems that they face on a daily basis and obstacles that could affect
their long-term sustainability. In order to represent the SME sector in direct negotiations with the
government, the Zimbabwean government must also form a SME association. It is imperative to
put policies in place that guarantee these SMEs receive accountability when they receive
government support. In order to increase awareness of the services available to SMEs, supporting
organizations like the Small and Medium Enterprise Development Corporation (SMEDCO) should
initiate outreach initiatives. SMEs in the manufacturing sector should also be made aware of these
organizations. They will be able to utilize the resources of supporting organizations and the
government, this will result in the growth of long-term entrepreneurial endeavors. Addressing the
skills gap is a critical role that supporting institutions must play in enhancing the long-term
sustainability of SMEs.
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5.4 Areas for further research

The study's conclusions offer some directions for further research. First, more investigation could
be done to ascertain whether the results of this study hold true for different industries. To determine
whether the results can be applied to the entire nation, the study should also be conducted again in
various sectors and in other areas of Zimbabwe. Lastly, for comparative purposes, this study might
be repeated in other African countries.
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, any findings will be used solely for academic purposes.
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Yours faithfully
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Research questionnaire
Instructions

1. For the Likert scale tick appropriate block
2. For the open ended questions express yourself freely

Biographical information

The goal of this section is to provide an overview of the company and the respondent

Gender

Age

Status

Legal status of the business

Educational qualifications

Operational period

Products

Question 1 : Number of employees when you opened your company — .........

Question 2 : Number of employees that are currently employed ? ..........ccoooviiiiiiininnnn,

Question 3: Is your company managed by its owners?

YES NO
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Question 4: Is the company formally registered?

YES NO

Answer the following questions by ranking the different options on a Likert scale of 1-5
where

1 = Important
2 = Neutral

3 = Less important

Question 5

Which of the following managerial 1 2 3

functions are essential to your company
e Human resource management

Financial management

Planning

Risk management

Innovation

Marketing and sales

Question 6

Does your company engage in formal planning and formal record keeping?

YES NO

Question 7
Does your company have sufficient cash to ensure survival without getting a loan?

YES NO
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In order to respond the following questions, rank each of the available options on the likert
scale from 1 to 3.

1 = Important
2 = Neutral

3 = Less important

Question 8
Which of the following 1 2 3
abilities in financial
management is critical to the
survival of your company

e Cashflow management

e Budgeting

e Financial risk

e Working capital

management

e Financial analysis

Question 9

For your company to survive |1 2 3
which of the following
marketing management skills
are essential?

e Digital marketing

¢ Relationship

marketing

e Market research

e Pricing
Question 10

Which of the following 1 2 3
abilities are crucial for
production management
e Total quality
management
e Time management

e Inventory
management
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Thank you

Interview Guide

-What are the challenges that you are facing which may put your business at risk of
surviving?

-How has been your business surviving for the past years?
-Are there any changes in the strategies implemented recently and pas years?

-Has the government helped in any way to help your business to survive?

END
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