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ABSTRACT 

This study explores the strategies employed by local authorities in promoting sustainable 

community development, using Zvimba Rural District Council (ZRDC) as a case study. Guided 

by qualitative research methods, data was collected through in-depth interviews with ZRDC 

officials, government representatives, and community members. The findings revealed that 

ZRDC utilizes various strategies, including public-private partnerships, community 

engagement initiatives, infrastructure development, and environmental management 

programmes. While these efforts have yielded notable improvements in service delivery and 

livelihoods, the study also identifies key challenges such as limited financial resources, 

political interference, and inadequate community participation. The research concludes that 

while ZRDC is making commendable strides towards sustainable development, greater 

institutional support and inclusive governance are essential to enhance the effectiveness of its 

strategies. Recommendations are offered to strengthen local authority capacity and 

community-driven development approaches. 
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CHAPTER ONE  

1.0 Introduction 

Sustainable community development has emerged as a critical priority for local authorities 

worldwide, especially in developing countries where communities face persistent challenges 

related to poverty, inequality, and environmental degradation. In Zimbabwe, local authorities 

play a pivotal role in implementing grassroots strategies that foster long-term development and 

improve the quality of life for citizens. This dissertation explores the strategies employed by 

local authorities in promoting sustainable community development, using Zvimba Rural 

District Council (ZRDC) as a case study. The study investigates how ZRDC initiates and 

manages development projects, engages communities, and addresses socio-economic and 

environmental needs to ensure sustainability. Through this focused case study, the research 

aims to provide insights into the effectiveness of local governance in advancing sustainable 

development and to identify the challenges faced in implementing these strategies at the local 

level. 

Therefore this chapter provides the background of the study that explores strategies employed 

by local authority in promoting sustainable community development with Zvimba Rural 

District Council as a case study. It addresses the background, problem statement, the study 

objectives, research questions, aims of the study, its significance, justification, definition of 

important terminology and the chapter summary. 

1.1 Background of the study  

In recent years, sustainable community development has gained significant attention as global 

and local authorities strive to balance economic growth, environmental preservation, and social 

equity. This focus is particularly relevant for rural areas, where local authorities such as the 

Zvimba RDC play a crucial role in implementing sustainable practices to improve residents' 

quality of life. Sustainable development, as defined by the United Nations (1987), aims to meet 

current needs without compromising the ability of future generations to meet their own. Local 

authorities have the mandate to translate this broad vision into actionable strategies that address 

specific community needs. In rural Zimbabwe, sustainable community development often 

hinges on effective resource management, infrastructural development, and social services 

enhancement. Local authorities like Zvimba RDC are pivotal in promoting such initiatives but 

face challenges related to financial constraints, limited infrastructure, and governance issues 
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(Mutsikiwa et al., 2021). Strategies employed by Zvimba RDC, such as public participation, 

partnerships with NGOs, and resource mobilization, serve as potential models for addressing 

these challenges and fostering sustainable practices within local communities. 

Globally, sustainable community development has been a core element of international policy 

frameworks particularly since the adoption of the United Nations Sustainable Development 

Goals (SDGs) in 2015. The SDGs provide a comprehensive blueprint to address global 

challenges including poverty, inequality, climate change, environmental degradation and peace 

and justice. Hall and Harvey (2002) argues local authorities around the world are increasingly 

recognized as critical actors in achieving these goals, as they are closest to the communities 

and can tailor strategies to local needs. 

Sustainable development requires local authorities to engage in practices that conserve 

resources, promote equitable economic growth, and ensure social inclusion. Key strategies 

employed globally include, integrated planning whereby it will be helping in aligning local 

plans with national and global sustainability frameworks. Community participation the 

involving local residents in decision-making processes to ensure development meets the actual 

needs of the people. Public-Private Partnerships (PPPs) whereby there will be collaborating 

with businesses and non-governmental organizations (NGOs) to finance and implement 

sustainable projects. Environmental protection which is promoting renewable energy, waste 

management, and conservation of natural resources. Stockholm’s “Vision 2030” aims to reduce 

emissions significantly and promote a circular economy by encouraging recycling and resource 

reuse (United Nations, 2020). Countries like Sweden, Germany, and the Netherlands have been 

leaders in implementing local sustainability initiatives, including green infrastructure projects, 

sustainable urban planning, and community-driven renewable energy initiatives. 

Moving on regionally, in sub-Saharan Africa, sustainable community development is closely 

tied to poverty reduction, agricultural sustainability, and resilience to climate change (Moyo, 

2011). Many countries in the region have adopted national strategies that align with the SDGs, 

focusing on the African Union’s Agenda 2063, which emphasizes inclusive growth, sustainable 

resource management, and regional integration. However, rural communities face distinct 

challenges due to limited financial resources, weak governance structures, and the impacts of 

climate change. Local authorities are often at the forefront of addressing these issues focusing 

on agricultural development, decentralization and water and sanitation projects. Countries like 

Kenya, Ghana, and South Africa have seen notable successes with local government-led 
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sustainable development projects, including eco-tourism, conservation initiatives, and 

community-driven education programs. 

Zimbabwe's national development strategies notably Vision 2030 aims to transform the country 

into an upper-middle-income economy by 2030. Local authorities such as the Zvimba RDC are 

expected to align their plans with this national vision by addressing poverty, improving 

infrastructure, and ensuring environmental sustainability. Rural District Councils operate under 

frameworks such as the Rural District Councils Act (Chapter 29:13) and Environmental 

Management Act (Chapter 20:27), which provide guidelines for sustainable land use, resource 

management, and community development.  Zvimba RDC which is located in a rural region, 

faces specific challenges such as limited infrastructure, agriculture development as well as 

environmental degradation. It has also implemented various strategies aimed at promoting 

sustainable community development including improved agricultural practices, community 

empowerment, infrastructure development and environmental conservation. 

1.2 Statement of the problem  

Sustainable community development has become a critical aspect of governance as local 

authorities are increasingly expected to balance economic growth, social inclusion, and 

environmental sustainability. In developing regions like Zimbabwe local authorities face 

numerous challenges in promoting sustainable development, including limited financial 

resources, lack of expertise, and weak institutional frameworks. The pressure to meet the needs 

of growing populations while ensuring the sustainable use of local resources is immense. 

Zvimba Rural District Council (RDC), like many other local authorities in Zimbabwe, plays a 

central role in shaping the development agenda within its jurisdiction. However, there is a 

noticeable gap in the effectiveness of the strategies employed by the council to promote 

sustainable development at the community level. Despite various interventions, many 

communities continue to experience issues such as environmental degradation, poor 

infrastructure, unemployment, and poverty. Understanding the efficacy of these strategies is 

critical to ensure that local development initiatives are aligned with long-term sustainability 

goals, particularly in a context where local authorities have limited resources and capacity to 

drive change. 
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1.3 Aim of the study  

The aim of this study is to assess how well rural local authorities are able to promote sustainable 

community development through the use of various strategies. It aims to pinpoint best 

practices, obstacles encountered, and the effects of these tactics on the socioeconomic and 

environmental well-being of the surrounding community  

1.4 Objectives  

1. To identify strategies employed by Zvimba RDC in promoting sustainable community 

development. 

2. To evaluate the effectiveness of Zvimba RDC sustainable development strategies. 

3. To explore the challenges faced by councils in implementing these strategies.  

4. To develop strategies for local authorities that can promote effective sustainable 

community development. 

 

1.5 Research Questions   

1. What specific strategies has Zvimba RDC implemented to promote sustainable 

community development? 

2. How effective have these strategies been in improving economic, social, and 

environmental aspects of the community? 

3. What are the key challenges Zvimba RDC faces in implementing sustainable 

development strategies? 

4. How can Zvimba RDC improve their approach to enhance the sustainability of its 

community development programs? 

1.6 Justification of the study 

The findings from this research are poised to contribute to various dimensions of knowledge, 

social policy, community education, and institutional development. The research will add to 

the existing academic discourse on sustainable community development by examining 

localized approaches. Zvimba RDC's strategies may differ from national and international 

models, offering a unique perspective on how local authorities in rural settings navigate 

economic, social, and environmental challenges. By focusing on Zvimba RDC, the research 

will provide insights into how local cultural, economic, and geographical factors shape the 

design and implementation of community development initiatives. This is valuable for 

understanding how global sustainability goals (e.g the UN SDGs) are being adapted to rural 



5 

 

communities in developing countries. There is limited literature on the effectiveness of local 

governance structures, especially rural councils, in achieving sustainable community 

development. This study will address this gap and provide empirical data on the successes and 

challenges faced by Zvimba RDC, thus expanding academic understanding. 

Adding on, n policy formulation insights from the study can inform the development of more 

effective policies at the local and national level. By identifying what strategies work and what 

challenges hinder sustainable development in rural districts, policymakers can make informed 

decisions when creating frameworks for local governance, resource management, and 

community development. The research will provide evidence-based recommendations for 

improving the planning and execution of development programs. The study's findings could 

encourage other rural councils in Zimbabwe and beyond to adopt best practices, enhancing the 

overall effectiveness of local governance in fostering sustainability. Advocacy for improved 

resources this is by highlighting the constraints and successes of Zvimba RDC can help in 

advocating for increased resources and support from the central government or international 

development partners. This could strengthen the capacity of local authorities to deliver better 

services and implement sustainable projects. 

The results from this study will emphasize the importance of community education in 

sustainable development efforts. The strategies employed by Zvimba RDC could serve as 

models for empowering local communities to take ownership of development initiatives and 

become active participants in their own advancement. This research aligns with the Education 

5.0 model, which emphasizes the importance of engaging communities in solving local 

challenges through teaching, research, innovation, community service, and industrialization. 

By analysing how local authorities work with communities, the study will contribute to the 

development of academic programs that train future leaders and innovators in sustainable 

development. Therefore findings from this research can be used as educational material for 

community-based organizations, local leaders, and the general public. By sharing the 

successful strategies of Zvimba RDC, other communities can learn and replicate similar 

initiatives, contributing to widespread sustainable development. 

1.7 Definition of key terms  

The study essential terms are defined below:  
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1.7.1 Sustainable development –is defined as the development that meets the needs of the 

present without compromising the ability of future generations to meet their own needs 

(Brundtland, 1987) 

 Sustainable development is also defined as a strategy to integrate socio-economic development 

and environmental stewardship to maintain resources for future generations (Kuhlman & 

Farrington, 2020) 

1.7.2 Local authorities - Local authorities are generally defined as sub-national units with the 

power to implement and manage government functions within a specific geographic area 

(Britannica, 2024) 

 1.7.3 Community development- is a process that creates spaces for social empowerment and 

challenges neoliberal ideologies that promote individualism, (Ledwith, 2020). 

 Community development is further defined as a structured effort focused on enhancing 

connectivity within communities. They emphasize strengthening community capacities and 

promoting equality through active engagement, positioning community development as a 

transformative, network-based approach (Gilchrist & Taylor, 2021) 

1.7.4 Zvimba Rural District Council - is a local government authority responsible for 

managing and governing rural communities in the Zvimba district, Zimbabwe. It plays a key 

role in formulating strategies for sustainable development, including infrastructural 

development, environmental conservation, and social services, Mapfumo & Moyo, 2013). 

1.7.5 Strategy – is defined as a comprehensive plan that provides direction and scope to an 

organization, enabling it to configure its resources effectively to gain a competitive advantage 

in a challenging environment, (Mintzberg, Ahlstrand, & Lampel, 2020) 

1.8 Dissertation outline  

1.8.1 Chapter 1: Introduction 

This chapter will set the context and background for the study, focusing on the importance of 

sustainable community development and the role of local authorities. It will introduce Zvimba 

RDC as the case study area and explain why it was selected. Key concepts such as “sustainable 

development” and “community development” will be defined, alongside a brief discussion of 
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current development challenges faced by rural areas in Zimbabwe. The chapter will conclude 

with a problem statement, research questions, objectives, and a brief outline of the 

methodology employed in the study. 

1.8.2 Chapter 2: Literature Review 

This chapter will explore the theoretical frameworks and past research related to sustainable 

community development, focusing on strategies employed globally, regionally, and locally. It 

will review relevant theories, including participatory development, sustainable development, 

and governance theories, to establish a foundation for understanding how local authorities can 

influence sustainable development outcomes. The chapter will also examine similar case 

studies in rural settings, identifying common strategies and challenges encountered by local 

governments in promoting sustainability. 

1.8.3 Chapter 3: Research Methodology 

This chapter will describe the research design, methods, and techniques used to gather and 

analyze data on the strategies employed by Zvimba RDC. It will discuss the qualitative 

approach used, including methods such as interviews, focus groups, and document analysis. 

The chapter will outline the sampling techniques, data collection procedures, and ethical 

considerations. A section on data analysis will explain how thematic analysis will be used to 

interpret findings and draw conclusions about the effectiveness of strategies employed by 

Zvimba RDC. 

1.8.4 Chapter 4: Findings and Analysis 

This chapter will present and analyze the research findings on the specific strategies employed 

by Zvimba RDC to promote sustainable community development. It will describe the initiatives 

undertaken, such as environmental conservation projects, economic empowerment programs, 

and community engagement activities. The chapter will examine the successes, challenges, and 

impacts of these strategies, as well as residents’ perceptions of Zvimba RDC’s effectiveness. 

Comparisons with findings from other rural councils will highlight unique and shared 

approaches, providing insight into the broader applicability of Zvimba’s strategies. 

1.8.5 Chapter 5: Conclusion and Recommendations 
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This chapter will summarize the main findings and provide conclusions about the effectiveness 

of Zvimba RDC’s strategies in promoting sustainable community development. It will discuss 

the broader implications of these findings for policy and practice in other rural areas, 

highlighting areas where improvements could be made. Based on the research, practical 

recommendations will be proposed for Zvimba RDC and similar councils to enhance the 

sustainability and inclusivity of their development efforts. The chapter will conclude by 

suggesting avenues for future research on local government roles in sustainable community 

development. 

1.9 Chapter summary  

This chapter introduced the study’s background and statement of the problem. It further looked 

at the study objectives and the research questions. The chapter then looked at the study 

justification and the dissertation outline. It ends by looking at the definition of key terms. 
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CHAPTER 2 

2.0 Introduction  

This chapter provides a comprehensive review of literature related to strategies employed by 

local authorities in promoting sustainable community development, with a particular focus on 

the Zvimba Rural District Council (ZRDC). It examines Sustainable livelihoods Framework as 

a theoretical framework that underpin sustainable community development and explores 

existing studies on local governance, policy implementation, and stakeholder participation in 

achieving sustainable development goals. Furthermore, the chapter reviews the effectiveness 

of these strategies as well as identifying key challenges faced by local authorities in their efforts 

to promote sustainable community development.  

2.1 Theoretical Framework: The sustainable livelihoods Framework (SLF) 

The Sustainable Livelihoods Framework emphasizes balancing environmental, economic, and 

social needs to meet the needs of the present without compromising the ability of future 

generations to meet their own. It originated as a response to environmental degradation and 

growing awareness of the interconnectedness of ecological and human systems. The theory 

gained prominence with the 1987 Brundtland Report, which introduced the concept of 

sustainable development as development that is economically viable, socially inclusive, and 

environmentally sound. 

At its core, the theory advocates for resource use efficiency, equitable social systems, and the 

preservation of biodiversity and ecosystems. It stresses long-term thinking over short-term 

benefits, urging policymakers and stakeholders to adopt a systems approach that integrates 

multiple disciplines. The theory has informed global frameworks such as the United Nations' 

Sustainable Development Goals (SDGs), which provide a blueprint for addressing global 

challenges like poverty, inequality, and climate change. Sustainable Livelihoods Framework is 

a holistic approach to development that seeks to balance environmental protection, economic 

growth, and social equity. Initially popularized by the Brundtland Report (1987), it defines 

sustainable development as "development that meets the needs of the present without 

compromising the ability of future generations to meet their own needs" (World Commission 

on Environment and Development, 1987). This theory provides the basis for examining 

strategies employed by local authorities, such as Zvimba Rural District Council (RDC), in 

promoting sustainable community development. The theory's application is guided by three 

critical dimensions: economic viability, social inclusivity, and environmental sustainability. 
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2.1.1. Relevance of Sustainable Livelihoods Framework to Local Authorities 

Local authorities play a pivotal role in implementing sustainable development policies at 

grassroots levels. According to Evans et al. (2015), local authorities are critical actors in 

fostering sustainability by ensuring that development initiatives reflect the principles of 

inclusivity, participation, and environmental stewardship. This is particularly relevant for rural 

councils like Zvimba RDC, which face unique challenges such as resource constraints, limited 

infrastructure, and population growth. Sustainable Livelihoods Framework guides such 

authorities in prioritizing projects that align with long-term community goals, ensuring 

balanced progress in all dimensions. 

Sustainable Livelihoods Framework emphasizes that economic growth should not degrade 

environmental resources or marginalize vulnerable populations. In the context of Zvimba RDC, 

economic sustainability could be operationalized through initiatives like promoting small-to-

medium enterprises (SMEs) in agriculture and tourism, which are primary economic drivers in 

the district. For example, scholars like Sachs (2015) argue that rural councils can foster local 

economic resilience by supporting sustainable agriculture practices and value-chain 

development. These strategies align with sustainable development theory's call for creating 

income opportunities while preserving local ecosystems. 

Social inclusivity is a cornerstone of sustainable development. According to Sen (2021), 

development should enhance human capabilities and ensure equitable access to resources and 

opportunities. Zvimba RDC's strategies, such as promoting gender equality and youth 

participation in decision-making, resonate with this aspect of sustainable livelihoods approach. 

The council's initiatives to include marginalized groups in governance structures align with the 

principle of inclusivity advocated by sustainable development scholars (Meadowcroft, 2019). 

For example Zvimba RDC’s support for women-led cooperatives addresses gender disparities 

and empowers communities socially and economically. 

Sustainable Livelihoods Framework stresses the importance of protecting natural resources for 

future generations. Local authorities are instrumental in implementing environmentally 

conscious policies, such as reforestation projects, conservation agriculture, and waste 

management systems. As highlighted by Mebratu (2015), achieving environmental 

sustainability at the local level involves integrating tradition 
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2.2 Main Literature  

2.2.0 Strategies employed by local authorities in promoting sustainable community 

development in Zimbabwe 

Sustainable community development is a crucial goal for local authorities worldwide, ensuring 

that social, economic, and environmental needs are met for present and future generations. In 

Zimbabwe, rural district councils play a significant role in fostering development within their 

jurisdictions. Local authorities in Zimbabwe has implemented various strategies to promote 

sustainable community development, focusing on infrastructural development, environmental 

management, public-private partnerships, community participation, and governance reforms. 

This literature review explores these strategies, incorporating scholarly perspectives. 

2.2.1. Infrastructural Development 

One of the fundamental strategies employed by local authorities is investment in infrastructure 

development. According to Chigwenya & Manatsa (2020) argue that infrastructure 

development is a prerequisite for sustainable development as it enhances accessibility to 

services, stimulates economic activities and improves living standards. Local authorities in 

Zimbabwe has invested in road networks, water and sanitation project and electrification 

programs to facilitate local economic growth and improve residents' quality of life 

(Madzivanzira & Mubvami, 2021).  

According to a research done by Todaro and Smith (2020), infrastructure development, 

including roads, water supply systems, energy, and telecommunications, serves as a backbone 

for economic progress and social well-being. They argue that investment in infrastructure 

reduces poverty by improving access to markets, healthcare, and education, thus fostering 

sustainable development. In most of the rural districts in Zimbabwe the provision of reliable 

infrastructure can bridge the gap between urban and rural areas, facilitating trade and increasing 

agricultural productivity hence sustainable development. This is further articulated by the SDG 

9 which is industry, innovation and infrastructure which indicated that investments in 

infrastructure, transport, irrigation, energy and information and community technology are 

crucial to archiving sustainable development and empowering communities in many countries.  
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Similarly, the research conducted by Sachs (2015) emphasizes the role of infrastructure in 

achieving the Sustainable Development Goals (SDGs), particularly in rural settings. He asserts 

that well-developed infrastructure promotes social inclusion by ensuring equal access to 

essential services. For example, improved road networks in rural districts enhance mobility and 

allow small-scale farmers to transport their produce to larger markets, thereby increasing 

household incomes and reducing food insecurity. 

Moyo and Chambwera (2018) on their research suggested that there is a link between 

infrastructure development and environmental sustainability. They caution that while 

infrastructure projects drive economic development, they must be implemented in an 

environmentally conscious manner. Poorly planned infrastructure, such as uncontrolled 

expansion of settlements or road construction without proper environmental assessments, can 

lead to deforestation, soil erosion, and pollution. In rural district such as Zvimba, Muzarabani, 

Chiredzi and Mbire where agriculture and natural resources are vital for livelihoods, it is 

essential for local authorities to integrate eco-friendly policies into infrastructure projects. 

From a governance perspective, Chigumira et al. (2019) argue that the success of infrastructure 

development in rural districts depends largely on the effectiveness of local governance 

structures. They note that local authorities, often face challenges such as limited funding, 

corruption, and poor coordination with national government policies. Without transparent 

governance and proper allocation of resources, infrastructure projects risk being abandoned or 

poorly.  

The researcher is of opinion that infrastructure development remains a critical pillar for 

sustainable community development in local authorities in Zimbabwe. However, its success 

depends on a multi-faceted approach that includes adequate funding, environmental 

considerations, and community participation. While infrastructure enhances economic 

opportunities, the local authority must adopt inclusive strategies that prioritize long-term 

sustainability. For instance, road construction projects should incorporate climate-resilient 

designs to withstand harsh weather conditions. 

2.2.2. Community engagement and Awareness campaigns 

Ccommunity engagement enhances local governance, fosters ownership of development 

projects, and promotes long-term sustainability. According to Arnstein (2019), effective 
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participation in governance involves a ladder of citizen participation, ranging from non-

participation to full citizen control. The involvement of communities in decision-making 

ensures that development initiatives align with their needs and aspirations. 

According to a research done by Chirenje et al. (2013) local authorities in Zimbabwe have 

increasingly adopted participatory approaches in community development, leading to a better 

project sustainability. They emphasize that awareness campaigns help bridge the gap between 

local authorities and citizens by providing relevant information on policies, services, and 

development programs. Similarly, Pretty (2020) highlights that participation must be 

interactive, allowing community members to contribute meaningfully rather than being passive 

recipients of information. 

Madzivanzira and Chigwata (2020) in their study discuss the role of rural district councils in 

Zimbabwe in promoting sustainable community development through public consultations and 

outreach programs. They argue that while councils have made strides in engaging communities, 

there are still challenges such as limited resources, political interference, and lack of capacity 

within local government structures. Moreover, Muranda (2016) asserts that effective 

community engagement requires consistent and clear communication strategies, including the 

use of local languages, traditional leadership structures, and digital platforms where applicable. 

Local authorities has employed various community engagement strategies, including public 

meetings, training workshops, stakeholder engagement and information dissemination through 

local radio stations. According to the council reports, the council has engaged local 

stakeholders in sustainable land use planning, waste management, and infrastructure 

development projects. According to Moyo and Ncube (2017)’s research suggests that 

community engagement done by council’s in Zimbabwe has improved service delivery, 

especially in sectors such as water and sanitation. As alluded by the SDG 6 clean water and 

sanitation which enhances sustainable development. However, they argue that there is still a 

need for a more structured approach that includes monitoring and evaluation mechanisms to 

assess the long-term impact of engagement efforts.  

Following the above researches, the researcher opinions that community engagement and 

awareness campaigns are indispensable tools for sustainable community development. Based 

on scholarly perspectives and the case of Zvimba RDC, it is evident that while these strategies 

have positive impacts, their effectiveness depends on proper implementation, adequate 
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resources, and the active involvement of all stakeholders. Widespread public dissatisfaction or 

lack of understanding and information about the environmental leads to erosion of public 

willingness to support laws, rules and regulations designed to protect society and infrastructure 

or facilitate the management of very vulnerable resources. They have to know and understand 

the behaviors that lead to problems and those that constitute a solution. As coastal environment 

managers, it is key and responsibility to develop educational and public awareness programs, 

and to identify and work with organizations which can deliver the messages in effective ways. 

Educate the public through different means and methods, and then critically evaluate the 

communication programs.  

2.2.3. Local Economic Development (LED) 

Local Economic Development (LED) initiatives have gained prominence as a crucial strategy 

for promoting sustainable community development. According to Rogerson (2019), LED 

focuses on building economic capacity at the local level to enhance competitiveness, create 

employment, and improve quality of life. Various scholars emphasize that local authorities play 

a pivotal role in implementing LED strategies that align with community needs and long-term 

development goals (Nel & Rogerson, 2016).  

According to a research done by Helmsing (2017) it suggested that LED is a bottom-up 

approach to economic growth, emphasizing local resources and community participation. He 

highlights that successful LED strategies involve partnerships between local governments, 

private businesses, and community groups to foster economic resilience. Similarly another 

research by Meyer (2018) notes that LED enhances economic self-reliance by encouraging 

small-scale enterprises and sustainable resource management. 

In the Zimbabwean context, Chigudu (2020) asserts that LED initiatives have played a 

significant role in rural development, particularly through agribusiness, infrastructure 

investment, and small-to-medium enterprise (SME) support. Emphasizes that local authorities 

must adopt innovative approaches to address poverty and unemployment through LED 

strategies. However, Mukaronda and Nhema (2021) critique the slow implementation of LED 

policies in Zimbabwe, citing bureaucratic inefficiencies, limited financial resources, and 

political interference as major hindrances. 
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Research by Moyo and Mabhena (2019) highlights that LED in rural districts often revolves 

around agricultural value chains, local tourism, and infrastructure development. They argue 

that while LED initiatives have improved livelihoods, challenges such as inadequate funding, 

limited technical expertise, and weak institutional frameworks have constrained their full 

potential. On the other hand, Nyikadzino and Dube (2022) stress the importance of 

decentralization in LED implementation, stating that empowering local governments with 

financial and policy autonomy enhances the effectiveness of development strategies. 

Many local authorities in Zimbabwe has implemented several LED initiatives aimed at 

fostering economic growth and sustainability. These include promoting agricultural 

cooperatives, improving road networks to facilitate trade, and supporting small businesses 

through microfinance programs. According to ZRDC reports (2021), these initiatives have led 

to increased local revenue generation and job creation. However, the council faces persistent 

challenges, including inadequate funding, climate change effects, and inconsistent policy 

implementation. 

2.2.4. Public-Private Partnerships (PPP) and Stakeholder engagement 

Public-Private Partnerships (PPPs) and stakeholder engagement have emerged as critical 

strategies in the quest for sustainable community development. Many scholars argue that local 

authorities, can leverage these strategies to address service delivery gaps, mobilize resources, 

and enhance participatory governance. Public-Private Partnerships involve collaboration 

between government entities and private sector players to deliver public services or 

infrastructure. According to (Hodge & Greve, 2018), PPPs offer an alternative financing model 

that reduces the burden on public funds while improving service quality and efficiency. They 

argue that PPPs can be instrumental in enhancing local governance through the provision of 

modern infrastructure, housing, water supply, and sanitation services. 

Similarly, Grimsey & Lewis (2017) their research suggested that PPPs can contribute to 

sustainable development if structured properly, ensuring that risk is equitably shared between 

partners. They highlight successful PPP initiatives in various developing countries where the 

private sector has played a pivotal role in delivering social and economic infrastructure. In the 

Zimbabwean context, Matamande et al. (2019) emphasize that PPPs can be effective in service 

delivery within rural districts councils. They argue that partnerships between the local authority 

and private investors can help address infrastructural deficits, particularly in road networks, 
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health facilities, and education. However, they also highlight regulatory challenges and 

bureaucratic inefficiencies that often hinder the smooth implementation of PPP projects. 

2.2.4.1 Stakeholder Engagement in Local Governance  

Stakeholder engagement refers to the process of involving various actors, including community 

members, civil society organizations, and the private sector, in decision-making and policy 

implementation. Arnstein’s (1969) Ladder of Participation suggests that effective engagement 

ranges from informing and consultation to full citizen control over decision-making processes. 

According to a research done by Pretty (2020) discovered that, meaningful stakeholder 

participation enhances transparency, accountability, and community ownership of 

development initiatives. They further asserts that when stakeholders are actively involved, 

projects are more likely to be sustainable and responsive to local needs. This perspective is 

echoed by Fung (2015), who highlights the importance of inclusive governance, where multiple 

actors contribute to policy formulation and implementation. 

 Moyo and Makumbe (2020) their research suggested that local authorities in Zimbabwe, have 

made efforts to engage stakeholders in development planning through consultative meetings 

and participatory budgeting. However, they note that these efforts are often marred by 

tokenistic participation, where community input is sought but not necessarily integrated into 

final decisions. 

The research is of opinion that, PPPs and stakeholder engagement remain indispensable 

strategies for sustainable community development, particularly for local authorities in 

Zimbabwe. There are different NGOs which are operating in Zimbabwe in implementing 

sustainable community development but their success depends on proper regulatory 

frameworks, transparent governance, and genuine commitment to participatory development. 

While PPPs can enhance infrastructure development and service delivery, they should be 

carefully structured to balance profit motives with social objectives.  

2.2.5. Gender and Social inclusion initiatives  

Gender and social inclusion initiatives are increasingly recognized as critical strategies for 

sustainable community development. Local authorities play a pivotal role in promoting gender 

equality and ensuring the participation of marginalized groups in development processes.  
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According to Cornwall and Rivas (2015), gender and social inclusion are fundamental pillars 

of sustainable development, ensuring that all members of society, regardless of gender, 

disability, or socio-economic background, have equal opportunities to participate in decision-

making and access resources. These scholars argue that local authorities should mainstream 

gender-sensitive policies and inclusive governance structures to address systemic inequalities. 

Kabeer (2016) asserts that the empowerment of women and marginalized groups leads to 

increased economic productivity and social cohesion. Further highlights that in many rural 

areas, in Zimbabwe, patriarchal norms hinder the active participation of women in development 

programs. Local authorities, therefore, must implement affirmative action policies, such as 

reserving leadership positions for women and promoting equal access to land and financial 

services. According to a Sustainable Development Goal 5 gender equality, achieve gender 

equality and empower all women and girls. Women and girls represent half of the world’s 

population and therefore also half of its potential. But gender inequality persists everywhere 

and stagnates social progress.  

In the Zimbabwean context, the research by Chigubu et al. (2019) emphasize that land tenure 

security for women is a crucial aspect of gender inclusion. They argue that rural district 

councils should collaborate with traditional leaders to ensure that women have access to land 

ownership rights. In Zimbabwe efforts have been made to encourage women’s participation in 

agricultural and small-scale enterprise programs. However, challenges such as customary land 

practices and limited access to credit facilities remain prevalent. 

In addition, Mukonza and Chikozho (2020) on their study contend that local authorities should 

adopt gender-responsive budgeting as a strategy to allocate resources equitably. They argue 

that gender-sensitive planning ensures that infrastructure projects, healthcare services, and 

educational programs address the specific needs of women, children, and persons with 

disabilities. In many rural districts in Zimbabwe, initiatives such as women’s empowerment 

workshops and youth training programs have been implemented to bridge gender disparities. 

Furthermore, a research done by Mpofu and Chimonyo (2021) highlights the importance of 

public participation in governance. They suggest that local authorities must create platforms 

where marginalized groups can voice their concerns and contribute to policy formulation. The 

establishment of gender desks within local authorities has been instrumental in addressing 

gender-based violence (GBV) and advocating for women’s rights. 
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2.3 The effectiveness of the strategies being employed by local authorities in promoting 

sustainable community development 

 Different local authorities in Zimbabwe has adopted multiple approaches to advance 

sustainable development, including infrastructural development, environmental conservation, 

and economic empowerment programs. The effectiveness of these strategies, however, has 

been subject to varied people’s perspectives. 

According to a research conducted by Mukarati and Chigonda (2020), local government 

strategies in Zimbabwe, have shown moderate success in promoting sustainable community 

development. Their study highlights that infrastructural development initiatives, such as road 

maintenance and the provision of clean water, have improved living standards in rural 

communities. Similarly, Moyo (2019) evaluates rural local authorities’ role in fostering 

sustainability and asserts that participatory governance, has enhanced community engagement 

in development projects. This has led to greater ownership and accountability, improving the 

sustainability of certain projects.  

Awareness campaigns are instrumental in promoting behavior change and fostering community 

resilience. Freire (1970) argues that awareness (or ‘conscientization’) is a key component of 

development, as it empowers communities to recognize their challenges and take collective 

action. This view is supported by Marango et al. (2019), who examined awareness campaigns 

on environmental conservation in Zimbabwe and found that well-structured campaigns 

significantly influenced positive behavioral change among rural communities. 

Furthermore, Chirenje et al. (2018) examined the impact of environmental conservation 

strategies employed by rural district councils and found that rural district councils afforestation 

programs and waste management strategies have been relatively successful in reducing 

environmental degradation. The study indicates that environmental sustainability efforts are 

more effective when there is consistent community participation and enforcement of by-laws. 

From an economic development perspective, a study by Dube and Phiri (2021) highlights that 

local economic empowerment initiatives, such as small business support and agricultural 

training programs spearheaded by ZRDC, have had a positive impact on rural livelihoods. The 

study reveals that such strategies have led to increased household incomes and reduced 

dependency on external aid. 
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The researcher is of opinion that the strategies employed by local authorities have yielded 

tangible benefits in fostering sustainable community development, yet their effectiveness is not 

absolute. While the council has made notable strides in infrastructure, environmental 

conservation, and economic empowerment, the success of these initiatives is often undermined 

by financial limitations, policy inconsistencies, and capacity constraints. The involvement of 

the community and other stakeholders has been instrumental in ensuring sustainability but gaps 

in implementation and resource allocation persist.  

While many studies discuss the strategies employed by local authorities, there is limited 

empirical research on the effectiveness of these strategies in promoting sustainable community 

development.  Few studies provide quantifiable indicators to measure how well local strategies 

align with sustainable development goals (SDGs). Studies often emphasize top-down 

approaches, focusing on policies by local governments rather than the role of community 

engagement in ensuring strategy success. Researches lacks insights on whether marginalized 

groups (women, youth, and people with disabilities) benefit equally from these strategies. 

Hence this research is going to explore the effectiveness of the strategies employed by local 

authorities in promoting sustainable community development. 

2.4 Challenges local authorities face in implementing sustainable community 

Development in Zimbabwe 

 The successful implementation of sustainable development strategies is hindered by several 

challenges that scholars and policymakers have widely discussed. These obstacles include 

financial constraints, political interference, lack of community participation, inadequate 

infrastructure, and environmental degradation.  

2.4.1 Financial constraints 

One of the major challenges facing local authorities in implementing sustainable community 

development strategies is financial constraints. According to Chirisa (2019), local authorities 

in Zimbabwe struggle with inadequate funding due to a weak economic environment and 

limited fiscal allocations from the central government. Sustainable development projects often 

require substantial investment in infrastructure, social services, and environmental 

conservation, yet the council's revenue base remains constrained due to poor revenue collection 

and reliance on donor funding. A research done by Mudzengerere and Chigwenya (2012) also 
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highlights that local authorities’ failure to generate sufficient internal revenue limits their 

capacity to execute long-term sustainability initiatives. Additionally, high inflation rates have 

eroded the value of collected revenues, making it difficult for councils to maintain essential 

services. As a result, councils finds it difficult to implement critical projects, such as improved 

waste management, water supply, and road infrastructure, thereby hindering sustainable 

community development. As compared with developed countries which have well-structured 

financial systems, diversified revenue sources, and functional tax collection mechanisms that 

ensure local authorities have sufficient funding. For example, in the United States and 

Germany, municipalities have access to property taxes, service fees, and business levies, 

allowing them to invest in sustainable urban development (OECD, 2020). 

2.4.2 Weak Institutional Capacity and Corruption 

Local governments in Zimbabwe often suffer from weak institutional frameworks and 

corruption. Political interference, nepotism, and poor governance practices have undermined 

effective service delivery (Machingauta, 2010). Corruption has also led to misallocation of 

resources, preventing councils from effectively implementing sustainable development 

projects. Dube and Chirisa (2020) points out that local governance in Zimbabwe is often 

subjected to political manipulation, where decision-making is influenced by political party 

interests rather than community needs. Political instability and patronage systems lead to 

misallocation of resources and biased policy implementation, weakening the effectiveness of 

sustainability programs. In most local authorities this challenge manifests in the form of 

political favoritism in the allocation of land and service delivery, which undermines equitable 

development. The dominance of politically connected individuals in decision-making 

processes further alienates marginalized community members, leading to ineffective 

governance structures that hinder sustainability. In contrast, developed nations have robust 

governance structures, transparency mechanisms, and strong anti-corruption measures. 

Countries like Canada and Denmark emphasize accountability, participatory governance, and 

e-government services, which enhance efficiency in local government administration 

(Transparency International, 2022). 

 

2.4.3 Lack of community participation 
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Another challenge is the lack of community participation in sustainable development projects. 

As highlighted by Mushamba (2010), successful sustainable development strategies require 

active participation from local communities to ensure that policies align with their needs. 

However, local authorities, limited community engagement due to inadequate communication 

and a lack of awareness results in low public buy-in for development initiatives. Many residents 

do not fully understand sustainability policies or their long-term benefits, leading to resistance 

and non-cooperation in projects such as conservation programs and solid waste management.  

Some community members exhibit attitudes that undermine local authorities' efforts in 

promoting sustainable community development, such as stealing materials meant for public 

projects, vandalizing infrastructure, and refusing to participate in developmental initiatives. 

These behaviors often stem from a lack of community ownership, economic hardships, political 

influences, and mistrust in local authorities (Chigwenya & Mudzengerere, 2013). For example, 

cases of stolen borehole pumps, looted construction materials, and destruction of waste bins 

have been reported in various localities, leading to increased costs and project delays 

(Madzivanyika, 2019). Such attitudes hinder progress toward sustainable development by 

discouraging investment, increasing environmental degradation, and straining local 

government resources. To mitigate these challenges, local authorities should strengthen 

community engagement, implement stricter security measures, and promote transparency to 

foster a sense of ownership and responsibility among residents (Moyo & Mamimine, 2021) 

Moyo and Ncube (2021) argue that local authorities in Zimbabwe often adopt a top-down 

approach to governance, where decisions are made without consulting the people they affect, 

reducing the effectiveness of these strategies. As compared to developed nations, which 

actively engage communities through participatory planning, digital platforms, and 

consultative forums. For example, in the Netherlands, local governments use digital platforms 

to gather public opinions on urban planning and sustainability projects, ensuring inclusivity 

and community-driven development (OECD, 2020). 

2.4.4 Inadequate infrastructure 

Inadequate infrastructure is also a critical challenge in achieving sustainable community 

development. According to Gumbo and Gondo (2018), infrastructure deficits in rural areas 

significantly hinder economic and social progress. Local authorities struggles with poor road 

networks, inadequate water supply systems, and unreliable electricity, all of which negatively 

impact sustainable development efforts. The absence of proper infrastructure limits investment 
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opportunities and slows down the implementation of key development projects, such as rural 

electrification and modern agricultural practices. Without well-maintained infrastructure, 

sustainability efforts such as renewable energy adoption and climate-resilient agriculture 

become difficult to achieve. 

2.4.5 Climate change and Environmental degradation  

Zimbabwe’s local authorities face increasing environmental challenges due to climate change, 

deforestation, and poor waste management. Extreme weather events, such as droughts and 

floods, have disrupted agricultural activities and threatened livelihoods (Mugabe et al., 2021). 

The lack of proper land-use planning has also contributed to urban sprawl and environmental 

degradation. A research done by  Nhamo (2017) suggested that rural councils in Zimbabwe are 

grappling with environmental issues such as deforestation, soil erosion, and water pollution, 

which undermine sustainability initiatives. Unsustainable agricultural practices and illegal sand 

mining have significantly contributed to land degradation in Zvimba for example. Despite 

policies aimed at promoting environmental conservation, enforcement remains weak due to 

limited resources and institutional capacity. The lack of strict environmental regulations and 

the failure to hold offenders accountable exacerbate the problem, making it difficult for the 

council to implement effective sustainability measures. 

The researcher is of opinion that, these challenges collectively undermine local authority’s 

ability to achieve meaningful and long-term sustainable community development. Financial 

constraints remain the biggest obstacle, as they affect all other aspects, from infrastructure 

development to community participation and environmental management. Additionally, the 

persistent influence of political dynamics complicates decision-making, making it harder to 

implement fair and effective sustainability policies. Without stronger institutional frameworks 

and enhanced community involvement, the realization of sustainable development goals in 

Zvimba remains a daunting task. Hence this research will try to address these voids and provide 

solutions to these strategies 

2.5. Chapter Summary 

This chapter has reviewed the literature on strategies employed by local authorities in 

promoting sustainable community development, emphasizing governance mechanisms, 

stakeholder engagement, and resource mobilization.Sustainable livelihoods framework have 

provided insights into the effectiveness of different approaches. Additionally, the review has 
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highlighted both successful strategies and challenges faced by local authorities, particularly 

within the Zimbabwean context.  
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CHAPTER 3 

3.0 Introduction  

This chapter outlines the research methodology adopted to investigate the strategies employed 

by local authorities in promoting sustainable community development, with a specific focus on 

Zvimba Rural District Council (ZRDC). The research methodology provides a systematic 

approach to data collection, analysis, and interpretation, ensuring the reliability and validity of 

findings. The chapter discusses the research design, target population, sampling techniques, 

data collection methods, data analysis procedures, and ethical considerations. By adopting a 

well-structured methodology, the study aims to generate credible insights into the effectiveness 

of local government strategies in fostering sustainable development. 

3.1 Research philosophy  

Interpretivist is a research paradigm that assumes reality is socially constructed and can only 

be understood through the meanings that individuals and communities attach to their 

experiences (Creswell & Poth, 2018). Since this study focuses on strategies employed by local 

authorities in Zvimba RDC, it requires an in-depth understanding of policies, stakeholder 

interactions, and lived experiences within the community. Interpretivist allows for an 

exploration of these perspectives through qualitative methods such as interviews, focus group 

discussions, and observations (Bryman, 2016). 

This study, which explores the strategies employed by local authorities in promoting 

sustainable community development in Zvimba Rural District Council (ZRDC), is grounded 

in a qualitative research philosophy. Given the complex and multifaceted nature of sustainable 

development, this research philosophy provides a framework for deeply understanding the 

perspectives, experiences, and strategies of local government actors, community members, and 

other stakeholders.  

3.1.1. Ontological Considerations: Constructivist Ontology 

Ontology concerns the nature of reality and what is considered to exist in the world being 

studied (Creswell & Poth, 2018). This research adopts a constructivist ontology, which posits 

that reality is socially constructed and varies across individuals and contexts. Sustainable 

community development is not a fixed objective phenomenon but rather a dynamic process 
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shaped by interactions between local authorities, community members, and external 

stakeholders. A constructivist ontology acknowledges that different actors within ZRDC may 

have divergent views on what constitutes sustainable development and which strategies are 

most effective. For example, local government officials might prioritize infrastructure 

development and service delivery, while community members may emphasize participatory 

decision-making and environmental conservation. Therefore this study seeks to capture these 

multiple realities through qualitative methods such as in-depth interviews and focus group 

discussions, allowing for a comprehensive exploration of stakeholders' perspectives. 

3.1.2. Epistemological Considerations: Interpretivist Epistemology 

Epistemology refers to the nature and sources of knowledge, addressing how researchers come 

to understand reality (Bryman, 2016). This study adopts an interpretivist epistemology, which 

emphasizes subjective meaning-making and the co-construction of knowledge between the 

researcher and participants. An interpretivist approach is particularly relevant for studying the 

strategies employed by local authorities in Zvimba RDC, as it allows for an in-depth 

exploration of how different actors perceive and implement sustainable community 

development initiatives. Unlike a positivist paradigm that seeks to establish universal laws 

through quantifiable data, interpretivism values contextual understanding and rich descriptions 

of lived experiences (Denzin & Lincoln, 2018). By engaging with ZRDC officials, community 

leaders, and residents, this study generated nuanced insights into the motivations, challenges, 

and successes of local development strategies. Semi-structured interviews enabled participants 

to articulate their experiences in their own words, while observations of community projects 

will provide further depth to the findings. This interactive process ensured that the study 

captures the complexity of sustainable development within a rural district setting. 

3.1.3. Axiological Considerations: Value-Laden Inquiry 

Axiology concerns the role of values in research and the extent to which the researcher 

acknowledges their influence on the study (Saunders, 2019). This study embraced the notion 

that research is inherently value-laden, meaning that the researcher’s perspectives and those of 

participants shape the study’s outcomes. Given the normative nature of sustainable 

development, value neutrality is neither achievable nor desirable. The study explicitly 

acknowledged the importance of ethical considerations such as respect for community voices, 

inclusivity, and social justice. It prioritized the lived experiences of local stakeholders, ensuring 
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that the findings reflect their needs, aspirations, and concerns. Additionally, the researcher's 

background, previous exposure to local governance issues, and commitment to community 

development will inevitably influence the interpretation of data. By maintaining reflexivity 

actively reflecting on these biases, the study ensured a balanced and ethical approach to 

knowledge generation. 

3.2 Research approach 

The appropriate research methodology based in an interpretivist paradigm coupled with the 

phenomenological constructivism nature of this research is a qualitative research. Creswell 

(2009) explains that qualitative research is inductive and exploratory in nature. According to 

Dasgupta, (2015), real life realities cannot be explained through statistical inference because 

of constructed and transitional nature in the modern world. Therefore, there is a need to 

significantly incorporate the understanding retrieved from subjectivism. 

This approach was critical in this study as it aided in obtaining the strategies being employed 

by local authorities in implementing sustainable community development. Therefore, the 

rationale for adopting qualitative research to analyse an integration and implementation 

problem affords the ability to reflect on the lived experiences of implementers as a basis to 

draw an understanding of the phenomena (Creswell and Creswell, 2017). The use of dialogue, 

language and expressions enabled an in-depth understanding of the strategies employed by 

local authorities in promoting sustainable community development. 

3.3 Research design 

A case study design was ideal as it allowed an in-depth examination of Zvimba RDC’s 

strategies. Beyond the general research approaches are specific strategies of inquiry identified 

as research designs (Creswell and Poth, 2018). A case study provides a detailed and contextual 

analysis of sustainable development efforts in one local authority, which can be compared to 

broader national and global trends. 

3.4 Study setting  

Fox and Bayat (2017) defines a study setting as a place where accessible social units willing to 

give distinct information about a phenomenon under study are found.  The study is set at 

Zvimba Rural District Council (ZRDC), located in Mashonaland West Province, Zimbabwe. 

This district was deliberately chosen for its unique socio-economic, environmental, and 

governance dynamics, which provide a rich context for analysing local authorities' strategies 

in promoting sustainable community development. The researcher’s familiarity with the 
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setting, having had prior attachment experience at Zvimba RDC, allowing for better access to 

data and stakeholder engagement. 

3.5 Targeted population 

Target population contains members to which the researcher is interested in studying and the 

findings will be generalized (Vonk, 2016). The group of people to whom we want our research 

results to apply is the targeted population Marshal et al (2013).The targeted population was 

selected based on their direct involvement in or impact from sustainable development 

strategies. Local community members, these individuals are the primary beneficiaries in 

community development programs. They provide insights into how they experience and 

perceive the effectiveness of Zvimba RDC’s strategies. Their feedback helps in identifying 

areas needing improvement.  

The ZRDC’s officials are responsible for policy formulation, planning, and implementation of 

sustainable development strategies. They provide firsthand information on the strategies 

employed by Zvimba RDC and their insights help in evaluating the effectiveness of the existing 

strategies. 

Government ministries can suggest practical recommendations for improving strategy 

implementation. Their perspectives ensure a comprehensive evaluation of Zvimba RDC’s 

efforts, making it possible to assess current strategies and propose meaningful 

recommendations for sustainable community development. These entities provide policy 

frameworks, funding, and oversight for local authorities like Zvimba RDC. Their assessments 

contribute to evaluating effectiveness of Zvimba RDC’s sustainable development strategies. 

Their policy recommendations are crucial for improving Zvimba RDC’s strategies.  

3.6 Sampling Techniques and Sample size 

Sampling is a process of selecting a sample, a sample is a segment of the population that is 

selected for investigation, (Bryman, 2012). For this study the researcher used a non-probability 

sampling techniques to select participants. Non-probability sampling is a technique where not 

all members of the population have a known or equal chance of being selected. 

Qualitative research typically involves a smaller, purposive sample, as data saturation (the 

point at which no new information emerges) determines the final number of participants. For 

this study, a sample size of 16 participants was appropriate.  
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Population Identity  Size  

Zvimba RDC Officials 3 

Government ministries /Stakeholders 3 

Zvimba residents (ward 6 and 4) 10 

Total  16 

3.6 The table above shows the targeted population  

3.7 Data collection tools and techniques  

For this study the researcher utilised in-depth interviews, observations, key informant 

interviews and focus group discussions for data collection. 

3.7.1. In-depth interviews 

The researcher used in-depth interview to collect data for this study. The researcher used in-

depth interviews to have a clear understanding of the effectiveness of the strategies employed 

by Zvimba RDC in promoting sustainable community development. The researcher used  

interview guides which constituted of questions that guided the interview with the community 

members as the participants. The other advantage for the in-depth interviews is that it gave the 

researcher opportunity to probe more information from the participants to and this also help to 

acquire more information relating to the area of study. Babbie (2011) define interviews as face 

to face interaction or a form of dialogue between two parties. 

3.7.2. Key informants and interviews 

Data collection from key informant’s respondents was done through face-to-face interviews. 

Interviews are the most common form of qualitative research and allow for a varied data set to 

be produced (Kitchin and Tate, 2013). Interviews provide a myriad of data and many ways of 

looking at one issue. They also allow people to speak freely and in an informal way which is 

ideal for this research study. Phenomenological interview was utilised in this research through 

a series of in-depth questions not meant to determine the course of the interview but rather to 

guide the discourse of the conversation (Guerrero-Castañeda, et al., 2017). The interviews 

focused on identifying strategies being employed by local authorities in promoting sustainable 

community development, evaluating the effectiveness of the local authorities sustainable 

development strategies as well as how they can be improved. The ZRDC officials and the 

stakeholders are the ones that the researcher used key informants interviews on. The interviews 
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were conducted, even though performed on a small sample population; they provided rich 

informative data which supports the research objectives 

Key informant’s interviews are widely used in research where experts and professionals are 

interviewed on various issues; to inform research on current conditions and to provide 

professional opinions. The information collected from the research can be used to inform 

further research or solution guidelines. Keeping strictly to all the ethical guidelines served as 

standard for honesty and trustworthiness of the data collection and the accompanying data 

analysis. 

3.7.3. Observations 

The researcher utilized observations as a method of data collection, in this case observing the 

implementation of sustainable development projects (e.g., water sanitation, waste management, 

infrastructure development). Creswell (2012) defines observation as a method of gathering data 

opened-ended and also first-hand information. The researcher also used an observation guide 

to direct the course of researcher in relation to issue being studied. 

3.8. Ethical considerations  

These are the code of practice which control the process on how a research should be conducted 

(Fowler and Floyd, 1993). For this study the researcher considered ethical values which include 

confidentiality, informed consent and deception. Participants and respondents were provided 

with detailed information regarding the research, informed consent forms was given to 

participants to sign their approval to take part in the research. To protect the identity of 

participants and maintain confidentiality names of participants were not be presented on 

interview guides but rather pseudo names were used in interviews, the researcher was avoiding 

deception by revealing the identity of being a researcher to the participants. The researcher 

ensured voluntary participation by avoiding coercion or undue influence, particularly in a local 

authority setting where hierarchical power dynamics would exist. According to Bryman, 2016 

the principle of beneficence should be upheld by ensuring that the research contributes 

positively to community development without exposing participants to harm or 

misrepresentation. The data was accurately recorded, analysed, and reported to uphold research 

integrity and avoid bias, misinterpretation, or misrepresentation of findings. 
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3.9 Research Procedure 

The procedure began by seeking permission to conduct the study. The researcher presented the 

research proposal together with the data collection instruments to the university research 

supervisor. After some adjustments the university academic research supervisor approved the 

research proposal and the research instruments allowing the researcher to proceed with the 

research. The researcher received the university letter from the academic research coordinator 

to present to the research gate keepers in seeking authority to undertake the study.  

The researcher then visited Zvimba district, Zvimba Rural District Council seeking permission 

to undertake the study. The researcher was granted permission to undertake the study. The 

permission granting letter to undertake the study served as a community entrance passport. It 

even worked to make the research participants voluntarily participate in the study without any 

fear or hesitation. Once permission was granted, the researcher proceeded with participant 

selection, using purposive sampling to identify local authority officials, community leaders, 

and residents who had direct knowledge of sustainable development strategies. 

 The data collection process, employing a qualitative research approach, involved conducting 

in-depth interviews and focus group discussions with selected participants. Semi-structured 

interview guides were used to ensure comprehensive data collection while allowing flexibility 

for participants to elaborate on their experiences. Observations were also made on ongoing 

development projects to validate participants’ responses. Ethical considerations were upheld 

throughout the process, ensuring informed consent, voluntary participation, and confidentiality 

of respondents. 

After data collection, the researcher transcribed and thematically analysed the data to identify 

recurring patterns and key themes related to sustainable development strategies. These themes 

guided the structuring of findings in the final report. The last stage involved composing the 

research report, where the findings were critically analysed and interpreted in relation to 

existing literature and theoretical frameworks. The report was then reviewed for coherence and 

validity before submission.  

3.10 Validity and Reliability / Truth worthiness 

 Validity refers to the accuracy and truthfulness of data in representing the studied phenomenon 

(Creswell & Poth, 2018). In this research the validity was ensured through triangulation, 

member checking, and rich, thick descriptions. Triangulation involves using multiple data 

sources, such as interviews with council officials, focus group discussions with community 
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members, and document analysis of Zvimba RDC’s policies. This helped confirm findings 

from different perspectives, reducing bias (Patton, 2015). Member checking, where 

participants review the researcher’s interpretations, enhances credibility by ensuring that their 

views are accurately captured. Rich descriptions provided context to the strategies used by the 

council, making the findings more transferable to similar rural settings. Ensuring validity also 

involves maintaining reflexivity, where the researcher acknowledges personal biases that could 

affect data interpretation (Lincoln & Guba, 2020). 

Reliability in qualitative research refers to the consistency and dependability of the data 

collection process and results (Merriam & Tisdell, 2016). While qualitative research does not 

aim for statistical reliability like quantitative methods, it ensures dependability through 

consistent procedures, such as using a well-defined interview guide and maintaining detailed 

field notes. A dependability audit, where an external reviewer examines the research process 

and findings, can further strengthen reliability (Guba & Lincoln, 2020). Zvimba RDC 

reliability was improved by conducting repeated interviews with different stakeholders to 

check for consistency in responses regarding sustainable development strategies. A clear 

coding framework was employed for thematic analysis ensured that data interpretation remains 

systematic and replicable. Documenting all research decisions, including how themes were 

developed and conclusions drawn, enhances transparency.  

3.11 Data Analysis 

The researcher used the thematic analysis which involved coding and categorizing responses 

to identify recurring patterns and key themes. Data was collected through in-depth interviews 

with Zvimba RDC officials, community leaders, and residents, as well as document analysis 

of council policies and reports. The analysis revealed several strategies employed by the local 

authority, including participatory governance, public-private partnerships, and infrastructure 

development initiatives. Participants highlighted the role of community engagement in 

decision-making processes, the significance of donor and government collaborations, and 

challenges such as financial constraints and bureaucratic inefficiencies. The findings were 

interpreted using sustainable development and governance frameworks, aligning with literature 

that emphasizes decentralized governance as a catalyst for local development (Rogerson & Nel, 

2016). The study found that while Zvimba RDC has made efforts to promote sustainability 

through environmental conservation projects and social service delivery, gaps remain in policy 

implementation and monitoring mechanisms. These findings contribute to the broader 
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discourse on local governance and sustainable development in Zimbabwe, offering insights 

into best practices and areas for improvement. 

3.12 Limitations  

During the data collection process of this research, several limitations were encountered 

primarily due to the qualitative methodology employed. One significant challenge was access 

to key informants, as some local government officials and community leaders were either 

unavailable or unwilling to participate due to bureaucratic constraints and concerns over 

confidentiality. This limited the depth of data obtained from high-level decision-makers. 

Additionally, some respondents exhibited social desirability bias, providing responses that 

aligned with official policies rather than candidly discussing the challenges faced by Zvimba 

RDC in sustainable community development. Furthermore, logistical challenges, such as 

transportation constraints and scheduling conflicts, affected data collection efficiency, 

particularly in remote areas where infrastructure is underdeveloped. Lastly, given the dynamic 

nature of policy implementation in local governance, some data collected may have quickly 

become outdated, necessitating continuous validation to ensure accuracy and relevance 

(Bryman, 2016). Another limitation was the reliance on self-reported data, which introduced 

the possibility of response bias, as some officials might have presented an overly positive view 

of ZRDC’s strategies to align with institutional narratives (Maxwell, 2013). Zvimba district is 

quite a large district so logistical constraints such as limited financial resources and transport 

challenges restricted the number of site visits, impacting the depth of observational data 

collected. Despite these limitations, triangulation through document analysis and multiple 

interviews helped mitigate biases and enhance the credibility of findings (Yin, 2018). 

 

3.14 Chapter Summary 

This chapter included the research approach as well as the research design adopted for this 

study. The chapter uncovered the whole present study trajectory. The study was highly 

qualitative in nature. The chapter weighed on the research approach, research design, study 

area, target population, sampling, data collection methods, research procedure as well as the 

limitations that were encountered. This chapter also included the sampling method and 

techniques used to selected participants as well as the sample size. Methods of data collection 

and data analysis used for this study are highlighted in this chapter. This chapter also include 

ethical consideration which were applied in this study. 



33 

 

CHAPTER 4 

DATA PRESENTATION, ANALYSIS AND DISCUSSION OF FINDINGS 

4.0 Introduction  

This chapter presents and analyses the findings of the study on strategies employed by Zvimba 

Rural District Council (ZRDC) in promoting sustainable community development. The data 

was collected through in-depth interviews with ZRDC officials, government representatives, 

and local residents. A thematic analysis approach was used to identify key patterns and insights 

from the interviews, which are organized according to the study's three main objectives. The 

themes and sub-themes emerged from the perspectives and experiences shared by the 

participants. 

4.1 Demographic presentation 

Participant ID Age group Occupation  Years of experience 

ZRDC official 1 40-50 Wash Supervisor 8 years 

ZRDC official 2 50-60 Social service Off 20 years 

ZRDC official 3 40-50 Accounts Cleck 12 years 

Min of Youth 30-40 Youth coordinator 7 years 

Min of Women Affairs  50-60 Coordinator  18 years 

Local government  40-50 Assistant DDC 14 years 

Zvimba resident 1 40-50 Resident 10 years 

Zvimba resident 2 60-70 Resident 18 years 

Zvimba resident 4 30-40 Resident 2 years 

Zvimba resident 5 40-50 Resident 25 years 

Zvimba resident 6 30-40 Resident 20 years 

Zvimba resident 7 20-30 Resident 6 years 

Zvimba resident 8 20-30 Resident 4 years 

Table 4.1 Demographic information of the participants. 

4.2 Strategies Employed by Zvimba RDC to Promote Sustainable Community 

Development 

The research unveiled a number of strategies employed by Zvimba District Council to promote 

sustainable community development. These include infrastructure development, community 
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engagement and participatory planning, environmental management, and will be presented at 

length below. 

4.2.1 Infrastructure Development 

Participants consistently pointed to infrastructural development as a core strategy implemented 

by ZRDC. The council has focused on road rehabilitation, borehole drilling, and construction 

of clinics and schools. These initiatives aim to enhance accessibility and improve the quality 

of life for rural residents. Most participants viewed these developments as the council's most 

visible commitment to sustainability. One government official noted that these projects are 

often coordinated through partnerships with ministries and non-governmental organizations 

(NGOs), ensuring sustainability through shared responsibility. A key informant noted that: 

“Kanzuru yave kuisa simba rakawanda pakugadzirisa nekuvandudza migwagwa, kunyanya 

migwagwa midiki inobatanidza nzvimbo dzemapurazi nemigwagwa mikuru. Izvi zviri kuitwa 

kuti varimi vakwanise kutakura zvigadzirwa zvavo zviri.” (Key informant 2 Government 

official) Meaning, the ZRDC has really been putting a lot of focus on maintaining and 

upgrading our roads, particularly the feeder roads that connect rural farming areas to the main 

highways. This is mainly to make sure that farmers can easily transport their produce to the 

markets without delays or damage, which helps improve livelihoods and promotes 

development in our communities. 

In line with the infrastructure development findings, another key informant from ZRDC noted: 

“Patinoita misangano neveruzhinji, takaziva kuti kune mamwe maward aive nedambudziko 

guru rekushaikwa kwemvura, zvekuti vanhu vaiyenda kure kutsvaga mvura. Saka takaita 

chisungo chekubhoorera mabhorosi munzvimbo dzakatarwa kuti vanhu vawane mvura 

yakachena zviri nyore. Chinangwa chaive chekurerutsa mutoro kunyanya kuvakadzi nevana 

vanowanzotakura mutoro wekutsvaga mvura.”  (ZRDC official 1). Translated to mean: During 

our community consultations, we discovered that some wards were facing severe water 

shortages, forcing residents to walk long distances to access water. In response, we drilled 

boreholes in the affected areas to improve access to clean water. This intervention aimed to 

ease the burden, especially for women and children who are often responsible for fetching 

water. 

Yet another Zvimba resident praised the infrastructure development effort being done by 

ZRDC, they noted that: 
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“Chipatara chedu chemumusha chakavakwa kuburikidza nekudyidzana pakati peZRDC 

neimwe sangano rekunze rinobatsira. Kudyidzana uku kwakabatsira zvikuru munharaunda 

yedu nekuti vasati vavaka chipatara ichi, vakadzi vane pamuviri vaifanira kufamba makiromita 

akawanda kuti vawane rubatsiro. Asi zvino zvava nyore nekuti chipatara chiri pedyo uye chine 

midziyo yakakwana. Nekudaro, huwandu hwevakadzi vanofa pavanenge vachibereka 

hwaderera zvikuru, uye vakadzi vane pamuviri vari kutanga kugamuchira rubatsiro nenguva, 

izvo zvavandudza hutano hwavo nerwevana."(Participant 2, Zvimba resident) Loosely 

translated: Our local clinic was actually constructed through a partnership between ZRDC and 

a donor organization. This collaboration really made a huge difference in our community 

because, before the clinic was built, pregnant women had to travel long distances to access 

maternal health services. Now that the clinic is nearby and well-equipped, we’ve seen a big 

reduction in maternal deaths, and expectant mothers are receiving timely care, which has 

improved overall health outcomes 

These responses indicate that infrastructure development is a strategic entry point for broader 

sustainable development. The SLF posits that for communities to achieve sustainable 

livelihoods there must be effective access. In this case road infrastructure falls under physical 

capital, which enhances people’s ability to pursue livelihood strategies and achieve positive 

livelihood outcomes.  According to Ellis (2000), improved access to basic services and 

infrastructure not only contributes to resilience but also expands the range of livelihood 

strategies available to rural households. Thus, ZRDC’s efforts reflect a holistic approach to 

development that enhances asset bases and creates enabling conditions for sustainable 

community development. The projects improve access to basic services, facilitate economic 

activity, and foster social well-being. The integration of community input in identifying 

priorities also strengthens sustainability and ownership. 

Moyo and Ncube (2014) highlights the importance of road rehabilitation projects in boosting 

rural agricultural economies by reducing transaction costs and increasing access to input and 

output markets. The literature stresses that improved social infrastructure such as clinics and 

schools is a cornerstone for sustainable community development (Mutale, 2015). These authors 

collectively assert that infrastructure development enables inclusive growth, facilitates service 

delivery, and addresses spatial inequalities. Therefore, ZRDC’s strategy of prioritizing road 

networks and public services demonstrates practical implementation of the development 

principles discussed in prior studies. While past studies have generally focused on national or 

urban-level planning (e.g., Harare or Bulawayo), there is a scarcity of micro-level research 
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examining how rural local authorities operationalize sustainable development agendas 

(Chirenje, 2017). Furthermore, most literature does not directly integrate the SLF to assess how 

development strategies affect different capital assets in rural communities. This study addresses 

these gaps by providing context-specific evidence from Zvimba RDC and employing the SLF 

to offer a comprehensive analysis of how local strategies impact community livelihoods. 

4.2.2. Community Engagement and Participatory Planning 

Zvimba Rural District Council (ZRDC) appears to place significant value on fostering 

community engagement, particularly through inclusive planning processes that ensure the 

voices of local residents are considered in development initiatives. Both community members 

and council officials highlighted that ward-level consultations and regular feedback meetings 

serve as critical platforms for participatory planning. These engagements allow residents to 

express their needs, priorities, and concerns, which in turn informs the council's development 

agenda. One of the ZRDC officials noted that:  

“Zvirongwa zvedu zvebudiriro zvino zvave kutungamirirwa nezvavanoda vagari kuburikidza 

nemisangano yekubvunzurudzwa inoitwa pagore mune imwe neimwe ward. Panguva iyi, 

vagari vanotaura zvavanoshuvira, zvichemo nezvavanoda kuitwa, izvo zvatinonyora pasi 

toshandisa mukuronga nebajeti. Maitiro aya ane rubatsiro pakuita mapurojekiti anobudirira 

uye anotsigirwa nevanhu.”(Key informant, ZRDC Official 4). Translated to mean: Our 

development plans are now guided by community input through annual ward consultation 

meetings. During these sessions, residents share their concerns and priorities, which we 

document and use in planning and budgeting. This inclusive approach has led to more effective 

and well-supported projects 

One of the study participants during the in depth interviews had the following assertion to say: 

"Vakasvika kuward yedu vakaita musangano nesu. Vaida chaizvo kunzwa kubva kunharaunda 

kuti chii chaitinetsa zvakanyanya. Pamusangano iwoyo, vazhinji vedu takataura kuti 

kushomeka kwechikoro chiri pedyo kwaive dambudziko guru, kunyanya nekuti vana vedu 

vaifanira kufamba makiromita akawanda zuva nezuva vachienda kuchikoro. Vakateerera 

mafungiro evanhu vakazobvuma kuti kuvakwa kwechikoro chaive chinhu chinonyanya 

kukosha. Ndipo pakabva patangwa chirongwa chechikoro, uye ndizvozvo zvakaita kuti 

chisarudzwe nekuitwa." (Participant 6 a resident). Meaning: They actually came to our ward 

and held a consultation meeting with us. They genuinely wanted to hear from the community 
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about what our most pressing needs were. During that discussion, many of us highlighted the 

lack of a nearby school as a major challenge, especially for our children who were walking 

long distances every day. After listening to everyone’s views, they agreed that a school project 

was the top priority. That’s how the decision was made, and that’s how the school project was 

eventually selected and implemented.  

Yet another Zvimba resident noted that: 

“Zvino vanhu vava nerusununguko rwekutaura pfungwa dzavo pasina kutyira chinhu. 

Pamusangano nemakurukota eZRDC, unogona kusimuka wotaura zvaunofunga, uye dzimwe 

nguva pfungwa idzodzo dzinotorwa sechikamu chehurongwa hwekusimudzira nharaunda. 

Hazvina kufanana nemakore adarika apo vanhu vaiita kunyarara kunyangwe vaine zvavaida 

kutaura. Zvino tava kunzwa kuti tinokosheswa uye tinobatanidzwa muzvinhu zvinotibata.” 

(Participant 4, Zvimba resident). Translated to mean:  Nowadays, people feel free to speak their 

minds without fear. During meetings with ZRDC officials, you can stand up and share your 

ideas, and sometimes those ideas are actually considered and incorporated into development 

plans. It’s no longer like the old days when people stayed silent even when they had something 

important to say. Now we feel valued and included in matters that affect us. 

Community engagement promotes inclusivity and local ownership, which are essential 

elements of sustainable development. The narratives shared by the ZRDC officials and 

residents resonate strongly with the Sustainable Livelihood Framework (SLF), which places 

community participation and empowerment at the center of sustainable development.  In the 

provided findings, it is evident that Zvimba RDC is engaging directly with communities to 

identify and prioritize development needs, thus leveraging social capital through participatory 

consultations. For instance, the annual consultation meetings mentioned by a ZRDC Official 

suggest a systematic strategy for integrating community voices into the planning process. From 

a livelihood perspective, the inclusion of resident views reflects a shift toward more democratic 

and responsive governance that seeks to build institutional and participatory capabilities among 

communities, which is a fundamental principle of the SLF. However, some participants also 

raised concerns about the gap between consultation and actual implementation, suggesting 

room for strengthening accountability. 

Chirenje et al. (2013) and Makumbe (2020), emphasize the importance of public participation 

in local governance as a strategy to foster sustainable development. The Zvimba RDC 

strategies mirror these academic observations by actively conducting community consultations 
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and translating those inputs into tangible projects like the school mentioned by the Ward 6 

resident. Moreover, the sentiments from Ward 4 about increased freedom to express views 

show that the council is creating spaces for dialogue and civic engagement, which aligns with 

the decentralization and devolution literature that sees local authorities as vehicles for 

empowering citizens. These strategies not only validate academic claims but also illustrate real-

world implementation of participatory governance practices advocated in the literature. 

The data presents a positive trajectory of participatory development, it also raises questions 

about the depth and inclusiveness of these consultations. The statement from Ward 5 “their 

ideas are sometimes taken seriously” hints at a possible gap between consultation and actual 

influence, suggesting that participation may be more symbolic than transformative in some 

cases. This introduces a tension within the participatory strategy while structures for 

engagement exist, their effectiveness may vary depending on political will, administrative 

capacity, or community power dynamics. Therefore, community consultation as a strategy is 

promising but requires further strengthening to ensure it contributes not just to project 

identification but also to equitable and long-lasting development outcomes. 

4.2.3. Environmental Management Initiatives 

Zvimba Rural District Council (ZRDC) is reportedly taking a proactive stance on 

environmental sustainability through initiatives such as reforestation programs, the 

enforcement of land-use regulations, and improved waste management systems in growth 

points. These efforts suggest a growing institutional awareness of the importance of 

environmental stewardship in the context of local development. This was discovered from the 

study findings where a ZRDC official noted that: 

“Sekanzuru tinoshanda pamwe chete ne (EMA) mukudzora kuchera jecha zvisiri pamutemo 

pamwe nekuchengetedza nzvimbo dzemamvura (wetlands) mudunhu redu. Kuchera jecha 

zvisina mutemo kwakanga kwawedzera zvikuru, kunyanya munzvimbo dziri pedyo nemagrowth 

point nemarukova, uko vanhu vaigadzira jecha vasina hanya nemigumisiro yazvo kune 

zvakatipoteredza. Saka zvino, patinogamuchira mishumo yekuchera jecha zvisiri pamutemo, 

tinoita ongororo pamwe chete neEMA, uye mune dzimwe nguva tinobatanidza mapurisa kuti 

mutemo wezvakatipoteredza usimbiswe. Kushandira pamwe uku kwabatsira zvikuru 

mukuderedza kuparadzwa kwezvakatipoteredza uye mukusimudzira kushandiswa kwenyika 

nenzira inoenderana nekuchengetedzwa kwayo.” (Key informant ZRDC 1) Translated to mean:  
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As a council, we collaborate with the Environmental Management Agency (EMA) to control 

illegal sand poaching and protect wetlands in our district. Sand poaching had become a major 

problem near rivers and growth points, prompting joint inspections with EMA and sometimes 

the police. We also run awareness campaigns to educate communities about the value of 

wetlands and the dangers of unregulated sand harvesting. These efforts have helped reduce 

environmental degradation and support sustainable land use 

In line with this another ZRDC official points out that:  

“Muna 2023 kanzuru yakasimudzira kuchengetedzwa kwezvakatipoteredza nekugovera miti 

kuvagari mumawadhi akasiyana. Takakurudzira vanhu kuti vasimbe miti kumisha, kuzvikoro 

nekumagariro eruzhinji kuitira kusimudzira kuziva kukosha kwekuchengetedza zvakasikwa, 

sekudzivirira kukukurwa kwevhu nekuvandudza mweya. Vagari vakaratidza kufara 

nekurutsigira chirongwa ichi chekusimudzira zvakatipoteredza.” (Key informant, ZRDC 

Official 3). Meaning: In 2023, the council promoted environmental sustainability by 

distributing tree seedlings to residents in various wards. We encouraged tree planting in homes, 

schools, and public areas to raise awareness about environmental conservation and its benefits, 

such as preventing soil erosion and improving air quality. The community responded positively 

and supported the green initiative.   

Yet a Zvimba resident praised the efforts of ZRDC but pointed out a different view: 

“Waste bins were placed around the growth point, but people still dump litter anyhow. There 

is need for more awareness.” (Participant 12,a resident) 

The Sustainable Livelihood Framework (SLF) provides a valuable lens through which to 

interpret the strategies employed by Zvimba Rural District Council (ZRDC) in promoting 

sustainable community development. By protecting ecosystems such as wetlands, ZRDC is 

ensuring that environmental assets remain productive for future generations, aligning with the 

sustainability pillar of the SLF. Furthermore, the distribution of tree seedlings to residents and 

the provision of waste bins represent investments in physical capital, contributing to a healthier, 

cleaner living environment.  

Reforestation for example not only helps in restoring degraded ecosystems but also plays a 

critical role in mitigating climate change by increasing carbon sequestration (Chagutah, 2010). 

The council’s tree-planting programs reflect a shift toward long-term ecological resilience, 

aligning with Sustainable Development Goal (SDG) 13 on climate action. Meanwhile, the 
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enforcement of land-use regulations is essential for preventing environmental degradation 

caused by informal settlements, unregulated mining, or inappropriate agricultural practices. 

Additionally, ZRDC’s attention to waste disposal in growth points indicates a response to the 

rising environmental and public health challenges posed by rural urbanization. Effective waste 

management is a cornerstone of environmental governance and is vital for achieving SDG 11, 

which emphasizes the need for sustainable, safe and inclusive human settlements (UN-Habitat, 

2020). By investing in such environmental programs ZRDC demonstrates its role as a key agent 

in promoting sustainable community development. 

 4.3 Effectiveness of ZRDC’s Strategies 

Interviews conducted with Zvimba RDC officials, government representatives and community 

and community members regarding the effectiveness of strategies which are being employed 

by Zvimba RDC in promoting sustainable community development. The data below provides 

critical insights into how these strategies are being implemented on the ground and the 

perception of various stakeholders concerning their impact. The findings are analysed and 

supported by direct quotations from respondents hence ensuring that the voices of both 

implementers and beneficiaries are represented.   

4.3.1. Tangible Development Outcomes 

Most participants acknowledged that development is visible and improving lives. They 

mentioned reduced travel distances to clinics and schools, better roads, and improved water 

access. During in depth interviews with Zvimba resident most of the residents in ward 6 were 

happy about the efforts of building clinics, one participant noted that: 

“Tisati tawana chipatara chitsva, taifanira kufamba anenge makiromita makumi maviri kuti 

tiwane rubatsiro rwekurapa. Zvaityisa chaizvo kunyanya kuvakadzi vane pamuviri, vakwegura, 

nevamai vane vana vanorwara. Vanhu vaigona kunonoka kuenda kuchipatara, zvichiita kuti 

zvirwere zvidiki zvizokura zvive zvakanyanya. Asi zvino chipatara chava pedyo vamwe vedu 

tave kungofamba zvishoma chete kusvika uye izvi zvachinja zvakawanda. Vana vari kuwana 

majekiseni nenguva, rubatsiro rwekurapa rwava nyore, uye hutano hwevana hwavandudzika.” 

(Participant 9, Zvimba resident) Translated to mean: before the new clinic was built, we used 

to walk almost 20 kilometers just to access basic healthcare services. It was especially hard for 

pregnant women, the elderly, and mothers with sick children. Sometimes people would delay 

seeking treatment because of the distance, and that made small illnesses turn into serious 
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problems. But now that the clinic is much closer just a few minutes away for most of us it has 

made a huge difference. Children are receiving vaccinations on time, we get medical help 

quickly, and we’ve noticed that our kids are generally healthier respected."  

One of the study’s participants highlighted interesting issues when she noted the following:  

"Mamwe emigwagwa yedu ava kushandisika kunyangwe panguva yemvura, izvo 

zvaisambobvira zvichiitika kare. Mune mamwe makore apfuura, kana mvura yatanga kunaya, 

dzimwe nzvimbo dzaibva dzava kusasvikika zvachose nekuda kwemigwagwa yaigona kuzara 

nematope kana kuparadzwa nemvura. Izvi zvaikanganisa zvikuru vana vechikoro, varwere, uye 

varimi vaitakura goho. Asi ikozvino, nekugadzirisa kwakaitwa nemakanzuru uye nekuiswa 

kwejecha, migwagwa yakavandudzwa."  (Participant 7, Zvimba resident) Loosley translated: 

some of our roads are now usable even during the rainy season, which was not the case before. 

In the past, once the rains started, certain areas would become completely inaccessible because 

the roads were either too muddy or washed away. It was especially difficult for school children, 

sick people, and farmers trying to transport their produce. But now thanks to the maintenance 

work and graveling done by ZRDC, those roads have been improved.  

Another participant in the in depth interviews conducted in this study had to assert:  

"Kubva pakaiswa mabhorosi munzvimbo medu, hupenyu hwedu hachisisina kufanana. 

Taimbofanira kufamba makiromita akawanda kunotora mvura kumarukova kana kumakomba, 

izvo zvaive zvisina kuchena uye zvisina kuchengetedzeka. Mvura yacho yainge ine tsvina, 

kunyanya munguva yemvura, uye vana vazhinji vaitambura nemarwere akadai sechirwere 

cheshuramatongo kana manyoka. Asi zvino tava nemabhorosi padhuze, hatichatombovimbi 

nemvura isina kuchena. Tava kunwa mvura yakachena uye yakachengeteka, uye izvi zvachinja 

hupenyu hwedu. Kunyange minda yedu yava kunyatsobudirira nekuti tava kugona kuiwisira 

nguva nenguva.” (Participant 11, Zvimba resident).  Meaning: Ever since the boreholes were 

installed in our area, our lives have really changed for the better. Before that, we used to walk 

long distances just to fetch water from rivers or open wells, and most of those sources were not 

safe at all. The water was often dirty, especially during the rainy season and many people 

especially children, used to suffer from waterborne diseases like diarrhea and typhoid. But now 

that we have boreholes nearby, we no longer rely on those unsafe water sources. The water is 

clean and safe, and it has made a huge difference in our daily lives. Even our gardens are 

thriving because we can now water them more regularly. 
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The testimonies from Ward 4 and 6 illustrates how Zvimba RDC’s interventions have improved 

these livelihood assets. For instance, the proximity of health facilities mentioned by the Ward 

4 resident strengthens human capital, enhancing health outcomes and reducing disease burden. 

Improved roads in Ward 8 reflect investment in physical capital, improving market access, 

mobility, and resilience to climatic shocks like flooding. Similarly, the provision of boreholes 

in Ward 11 improves natural capital, providing communities with reliable and safe water, 

reducing the health risks associated with contaminated sources. These developments indicate 

that Zvimba RDC's strategies align with the SLF by enhancing community assets and 

improving long-term livelihood sustainability. 

Existing studies underscores the critical role local authorities play in promoting sustainable 

community development through basic service delivery, infrastructure development, and 

participatory governance. Chikozho (2010) observed that rural local authorities in Zimbabwe 

that prioritize community engagement and basic service provision often realize more 

sustainable development outcomes. The observed developments in Zvimba RDC align with 

these findings, showing real-life impact. However, the literature tends to generalize 

development efforts and often overlooks localized, ward-specific progress such as that 

evidenced in Zvimba’s Ward 6 and 4. These resident narratives show micro-level development 

successes that literature has yet to explore in depth.  

These testimonies reveal that sustainable development does not always demand large-scale 

projects but can stem from incremental, context-specific interventions. The narrative from 

Ward 6 about reduced distance to clinics is a powerful illustration of development tailored to 

real needs. In Ward 4, boreholes are not just about water they reflect autonomy, dignity, and 

resilience. These examples underscore that community development is most effective when it 

improves daily lived experiences, rather than merely ticking policy checkboxes. Moreover, by 

actively responding to community priorities such as water, roads, and healthcare, Zvimba RDC 

appears to embody a bottom-up approach, contrasting the often top-down paradigms criticized 

in literature. This calls for a revaluation of how success is measured in sustainable development 

placing equal emphasis on community testimony and human-centric indicators alongside 

quantitative metrics. 

4.3.2 Inclusive Development 
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Residents and officials praised efforts to include youth, women, and people with disabilities in 

development programs. Thus inclusive development as the effectiveness of the strategies being 

employed by local authorities in promoting sustainable community development. One of the 

government official from the ministry of Youth Empowerment Development noted that: 

“Takaona kufambira mberi kwakanaka mukusimudzira vechidiki kuburikidza nekubatana 

nemapazi ehurumende, masangano eNGO neZRDC. Vechidiki vari kudzidziswa hunyanzvi 

hwekuwana mari senge kurima huku, welding, uye cabinetry kuti vazvimirire muhupfumi. 

Tinotenda kuti vechidiki vakagadzirirwa nematarenda vanova vanokosha mukusimudzira 

budiriro munharaunda.” (Key informant, Government Official 3) Translated to mean: We 

have witnessed positive progress in youth empowerment through partnerships with government 

ministries, NGOs, and ZRDC. Youths are now receiving training in income-generating skills 

like poultry farming, welding, and carpentry to promote economic independence. We believe 

empowered youth play a vital role in driving community development.  

A key informant form ZRDC gave her insightful perception with respect to the strategies of 

community development:  

"As part of our empowerment initiatives, we supported several women’s groups by providing 

them with broiler chicks to start small poultry projects. The idea was to give them a sustainable 

source of income that they could manage within their communities. Alongside that some of the 

women were also trained in how to form and manage saving clubs.  This was aimed at 

promoting self-reliance and improving household incomes.” (Key informant, ZRDC official 2) 

Yet another participant noted that:  

"Iye zvino tine mumiriri wevanhu vane hurema mukomiti yewadhi yedu, izvo zvaisambobvira 

zvaitika kare. Mazuva ekare, vanhu vane hurema vaiwanzosiiwa panhau dzemashoko uye 

zvichemo zvavo zvaisawaniswa hanya. Asi zvino, mazwi avo ave kunzwikwa pachena padanho 

rewadhi.” (Participant 6, a resident) Translated to mean: We now have a disability 

representative in our ward committee, which was something completely unheard of in the past. 

Previously, people with disabilities were often left out of decision-making spaces and their 

issues were not given much attention. But now, their voices are being heard at ward level.  

The presence of a disability representative in ward committees strengthens social capital, as it 

fosters inclusive governance and decision-making. These initiatives illustrate how Zvimba 

RDC is attempting to build community resilience through diversified livelihood strategies, 
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thereby operationalising SLF in a local governance setting. This alignment underscores that 

local authorities are not merely service providers but also facilitators of empowerment and 

capacity development, consistent with SLF's principles.  

Local authorities play a pivotal role in promoting sustainable community development through 

capacity-building and inclusive programming. Chirisa et al. (2016) emphasized that 

decentralised institutions can support sustainability by tailoring interventions to community 

specific needs, particularly youth empowerment and women’s economic inclusion. The use of 

income-generating projects such as poultry, welding, and broiler rearing reflects these previous 

findings, demonstrating a shift from top-down development to participatory and asset-based 

strategies. Therefore, this study contributes to filling that gap by providing evidence-based 

insights into how Zvimba RDC is actualising community development through multi-sectoral, 

inclusive, and livelihood-centered interventions that go beyond traditional service delivery. 

The researcher discovered that the strategies employed by Zvimba RDC demonstrate a growing 

responsiveness to the heterogeneous needs of the community. The council’s shift towards skill 

development and inclusion, particularly for youth, women, and people with disabilities, reflects 

an evolving governance model that prioritises empowerment over dependency. However, 

sustainability remains contingent on continued support, market linkages, and institutional 

capacity. Training alone is not sufficient without ongoing mentorship or access to startup 

capital. This calls for a rethinking of how rural councils measure success not just in the number 

of beneficiaries reached, but in long-term livelihood outcomes and resilience. Empowering 

marginalized groups contributes to long-term community resilience. However, follow-up 

support and funding constraints limit the scale and impact of these initiatives. 

4.4 Challenges Faced in Implementing Sustainable Development Strategies 

During the interviews conducted with Zvimba RDC officials, government representatives, and 

local residents revealed several critical challenges hindering the implementation of sustainable 

development strategies. While the council has made efforts to improve service delivery and 

community well-being, respondents highlighted persistent obstacles such as limited financial 

and human resources, dependency on donor aid, low community participation, and the adverse 

effects of natural disasters. These challenges not only slow progress but also threaten the 

sustainability of development initiatives in the district. 

4.4.1 Financial Constraints 



45 

 

A dominant theme among all participants was inadequate funding. Limited central government 

disbursements and irregular revenue collection hinder project implementation. One of the 

Zvimba Rural district Officials noted that: 

“Our budget is too small to meet the needs of all 35 wards. Every year, we receive limited 

financial allocations that fall short of covering the entire district's demands. As a result we are 

forced to prioritize certain projects and areas over others based on urgency and available 

resources.” (Key informant ZRDC Official 2) 

Another key informant during the interviews in this study had the following assertion to say: 

Kunonoka kuburitswa kwemari kubva kuTreasury kunononotsa mapurojekiti ebudiriro 

kunyangwe hurongwa hwacho hwagadzirwa. Kunonoka uku kunoshungurudza vakuru 

nevanhuwo zvavo nekuda kwekumbomira kwemabasa akakosha. (Key informant, Local 

government) Translated to mean: Delays in fund disbursement from Treasury often hold back 

development projects, even when plans are ready. These delays frustrate both officials and 

communities by postponing important activities. 

One of the residents interviewed in this study noted that: 

“Nekuda kwekushomeka kwemari kukanzuru, vagari vanokumbirwa kupa zvidhina kana 

kubatsira nemabasa emaoko muzvirongwa zvebudiriro. Izvi zvinokurudzira kubatana 

kwenharaunda asi zvinowedzerawo mutoro kumhuri dzakatotambura.”(Participant 7, a 

resident) Translated to mean: Due to limited council funds, residents are asked to contribute 

bricks or labour for development projects. This encourages community involvement but adds 

pressure on struggling households. 

The findings reflects that Zvimba RDC's efforts to promote community development are 

constrained largely by inadequate financial capital. The official’s admission that the budget is 

too small to meet the needs of all 35 wards indicates resource prioritization, a coping strategy 

within SLF’s “transforming structures and processes” that influence access to capital. The 

strategy of requesting bricks or labour from residents meanwhile represents community 

mobilization to leverage social and physical capital in the absence of financial resources. 

Delays from Treasury further show institutional weaknesses, impacting the vulnerability 

context in SLF, where external shocks such as funding delays directly affect project timelines 

and community resilience. 
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Studies from Moyo & Makombe, 2020) highlights that many councils rely heavily on central 

government transfers and have limited revenue-raising capacity. This aligns with ZRDC's 

reliance on Treasury and community contributions. Moreover, the participatory approach 

where residents contribute labour or materials echoes the findings of Mutale (2018), who 

emphasized bottom-up approaches as necessary for effective rural development. However, 

while these strategies are recognized studies often idealizes community participation without 

acknowledging the burden it may place on already vulnerable households. The ZRDC data 

reveals a strategic but potentially inequitable prioritization process, which literature fails to 

interrogate. Furthermore, there is limited exploration of how delays in intergovernmental fiscal 

transfers specifically hinder project continuity and community trust.  

These data excerpts illustrate a pragmatic though imperfect, model of local governance under 

constraint. ZRDC’s approach to stretch limited financial capital by leveraging community 

resources reflects resilience but also raises concerns about the sustainability and fairness of 

such approaches. While aligning with SLF’s emphasis on local asset use, it risks overburdening 

the poor. Treasury delays further highlight systemic inefficiencies that are beyond local control, 

yet significantly shape local planning. Financial limitations are a structural challenge that 

undermines continuity and scalability of projects.  

4.4.2 Donor Syndrome  

During the interviews conducted with Zvimba RDC officials, a recurring concern that emerged 

was the growing dependency of residents on external aid a phenomenon referred to by one 

official as "donor syndrome." This was identified as a significant challenge undermining the 

council’s efforts to promote sustainable community development. One official lamented 

“Our biggest challenge now is that most residents have developed what I call a donor 

syndrome. They wait for NGOs or the government to bring development, yet council initiatives 

need community buy-in. People no longer want to contribute or participate unless there’s 

donor funding involved, and that affects the sustainability of our projects.” (Key informant, 

ZRDC official 1) 

This finding reveals a deep seated challenge where local ownership and participation are 

weakened by over reliance on donor-driven interventions. From a sustainable development 

standpoint, such dependency erodes the community’s ability to take initiative and weakens 

long-term resilience. It also places an undue burden on local authorities, who must implement 
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development strategies with minimal community support unless external incentives are 

present. This donor-dependent mindset contradicts the principles of community empowerment 

and active citizen participation that are central to sustainable development and the Sustainable 

Livelihood Framework. This also shows a breakdown in this social capital due to what is 

referred to as “donor syndrome.” When residents no longer engage proactively in development 

unless incentivized by external funding, their agency is weakened, diminishing their control 

over livelihood strategies. This undermines the participatory principles of the SLF, as 

development becomes externally driven and less responsive to local needs. Thus, the SLF helps 

explain how weakened community participation compromises the viability and longevity of 

local authority strategies. 

Mapuva, 2014) have shown that a history of donor dependency in Zimbabwe has reshaped 

citizens’ expectations, making them passive recipients rather than proactive actors. Studies also 

points to how overreliance on NGOs for service delivery can erode institutional legitimacy and 

reduce citizen engagement (Muchadenyika, 2015). While these insights support ZRDC’s 

claim, they mainly focus on external influences rather than internal council-driven efforts and 

fail to explore how councils can re-engage apathetic communities. The literature does not 

sufficiently address how rural councils can reconstruct social capital and motivate communities 

in post-donor contexts. This creates a gap that research addresses how local authorities adapt 

their strategies to promote sustainable community development when external support wanes 

and local commitment weakens. 

4.4.3 Natural disasters  

Local officials and residents expressed concern over frequent and unpredictable events such as 

floods, droughts, and storms, which have disrupted infrastructure, livelihoods, and service 

delivery. These shocks often undo progress made through council-led initiatives. Such 

environmental vulnerabilities place added pressure on the local authority, which already 

operates under constrained budgets and limited resources. As noted by one of the ZRDC 

official, they noted that: 

"One of our biggest setbacks was last year's floods. We had just started building two classroom 

blocks at a primary school using council funds and community contributions. The structures 

were halfway complete when heavy rains washed everything away. The foundations gave in, 

the walls collapsed, and we had to start again from scratch. It's disheartening because we don't 
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have the resources to keep rebuilding every time disaster strikes. It delays development and 

demoralizes both council and residents."(Key informant, ZRDC Official 2) 

The collapse of classroom blocks undermined vital infrastructure meant to support human 

capital development through education. The participation’s frustration highlights limited 

financial resilience suggesting that ZRDC lacks adequate safety nets or contingency planning 

mechanisms. SLF also stresses the role of vulnerability contexts such as climate variability in 

shaping livelihood outcomes. This narrative illustrates that Zvimba RDC’s strategies aligned 

with participatory and locally resourced development approaches but are also vulnerable due 

to inadequate integration of disaster risk reduction and climate resilience strategies within their 

planning.    .  

ZRDC often utilize bottom-up approaches involving community contributions and prioritize 

education and infrastructure as central to sustainable development. Studies also tends to 

generalize the effectiveness of such strategies without accounting for the disruptive impact of 

environmental hazards. For instance, while study by Mangiza, (2015) praise local authorities 

for community infrastructure delivery, they often underemphasize the vulnerability of such 

projects to climate-induced risks. This quote thus reflects a real-world contradiction: while 

strategies are well-intentioned and participatory, they remain structurally fragile without 

climate-smart planning or adaptive capacity. The case of ZRDC thus offers an empirical entry 

point into understanding how developmental gains can be reversed by natural hazards in the 

absence of anticipatory governance. 

The researcher found out that, while ZRDC's strategy of pooling council and community 

resources reflects commendable local ownership, it lacks the resilience lens essential for long-

term sustainability. There is a need for integrating early warning systems, climate-resilient 

infrastructure designs, and emergency reserve funds into local development plans. Moreover, 

partnerships with NGOs and government disaster units could help ZRDC access technical 

expertise and additional funding for climate-proofing infrastructure. Sustainable community 

development can no longer be viewed purely through the lens of participation and 

decentralization it must also embed environmental governance, adaptive capacity, and systemic 

preparedness into the strategic core of local authority planning. 

4.5 Chapter summary  

This chapter presented and analyzed the key findings of the study based on interviews with 

Zvimba RDC officials, government representatives, and local residents. The data revealed a 
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range of strategies employed by the council to promote sustainable community development, 

including community mobilization, deployment of volunteer health workers, and planning for 

infrastructure projects. However, the effectiveness of these strategies is hindered by several 

challenges, notably the shortage of skilled personnel willing to work in rural areas, inadequate 

training and resources for volunteers, logistical constraints such as lack of fuel and tools, and 

an increasing dependency on donor aid termed “donor syndrome.” Additionally, the growing 

frequency of natural disasters was identified as a major threat to sustainability. These findings 

were analyzed using the Sustainable Livelihood Framework, which helped to illustrate how 

deficits in human, physical, financial, and social capital are undermining the success of 

development efforts. The chapter also highlighted gaps in existing literature, particularly its 

limited focus on operational and resource-based constraints at the local level. 

 

 

 

  



50 

 

CHAPTER 5 

SUMMARY, CONCLUSIONS AND RECOMMENDATION 

 5.0 Introduction  

This chapter presents the summary, interpretation, and discussion of the significant findings 

related to the research objectives of the study are discussed in this section, which aims to give 

a coherent understanding of the Zvimba Rural District Council implementation strategies to 

enhanced sustainable community development. Given that, the chapter highlights the summary 

of the major findings in the context of each research objective. Following the findings, the 

discussion presents the overarching deductions drawn from the study. The chapter also 

discusses the discovered implications of the aforementioned findings in social work practice, 

policy fomulation and practical recommendations aimed at the relevant stakeholders as parties 

of interest which include government institutions, local authorities, communities, and social 

work professionals in the current paper. 

5.1 Summary of findings 

This section summarizes the research’s findings that justify the research objectives concerning 

analyzing the relevant strategies being used by Zvimba Rural District Council in promoting 

sustainable community development. The findings are generated on qualitative information 

extracted from the in-depth interview conducted with ZRDC’s officials, government 

stakeholders, and local residents. 

5.1.1 Strategies employed by Zvimba RDC in promoting sustainable community 

development 

One of the research objectives was to identify strategies used by local authorities to enhance 

sustainable community development. Zvimba RDC uses different methods to help the 

community develop sustainably, a study has found. Involving people in development projects 

can help include the infrastructure, public-private partnership, budget and planning, including 

the environmental management plan, community empowerment, etc. The council works with 

traditional leaders to ensure community support for the project and its implementation. 

Moreover, the approach of Local Economic Development (LED), revolving around agrarian 

livelihoods, market connections and infrastructure were identified as important in that regard. 

Commonly, educational campaigns were launched on sanitation, health, climate change and 

more to create awareness and bring accountability to the community. 
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 5.1.2 The effectiveness of Zvimba RDC’s sustainable development strategies 

The findings showed that although Zvimba RDC strategies are yielding some positive results, 

their overall effectiveness can differ depending on factors such as availability of resources, 

stakeholders and political will. Tenant education and other improvements in infrastructure such 

as road and borehole maintenance. People said that when communities take part in decisions, 

it improves services and project acceptance. The inconsistences in fundings and shortage of 

technical expertise in the council disrupted continuity of strategies. In addition, the residents 

recognized the importance of empowerment programs, but their reach and sustainability were 

also raised. In general, the strategies have planted the seeds for sustainable development but 

need stronger implementation and follow-up to have an impact. 

 5.1.3 Challenges faced by councils in implementing these strategies 

The study uncovered several barriers restricting successful implementation of sustainable 

development strategies in Zvimba RDC. They also highlighted issues like a lack of 

transparency in project selection and weak inter-departmental coordination. Execution of the 

projects was further complicated by climate change and macroeconomic instability. Also, some 

community members resisted due to unmet expectations and some due to lack of information. 

Due to poor accessibility and lack of logistics support, the council is unable to roll-out and 

sustain development efforts in far-off wards. 

5.1.4 Developed strategies for local authorities that can promote effective sustainable 

community development 

From the above, strategic recommendations that emanate to build the capacity of local 

authorities like Zvimba RDC include strengthening multi- stakeholder collaborations with 

more emphasis on civil society and private sectors to garner more resources and technical 

expertise. Institutional capacity building, especially in planning, monitoring and financial 

management is also recommended. Increasing transparency and accountability through regular 

community feedback mechanisms can be appreciated since it would enhance trust building 

between the two and better project outcomes. In addition to this, the setting up of a special fund 

for sustainable development initiatives would ease the burden on central government 

disbursements. This can be topped up by innovation promoted through digital platforms as well 

as youth engagement which brings responsiveness and inclusivity in development processes.  
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5.2 Conclusions 

The study revealed that although Zvimba RDC has put in place some good strategies like 

participatory planning, public-private partnerships, and community empowerment, the impact 

is often curtailed because of resource constraints, political interference, and weak institutions. 

This underscores the fact that significant development outcomes require good governance 

structures that are inclusive, building capacity, and consistent funding. It underscored that in 

any place, community development will be best if the local authorities cooperate with the 

stakeholders and adopt strategies suitable for the context; hence, sustainable community 

development. In the end, the study will be known for teaching that sustainable development is 

not about projects; rather, it is about ensuring people centeredness, resilience, and strong 

institutional support. 

Moreover, the research highlighted that genuine community participation is not just about 

consultation, but about creating platforms where local voices influence decision-making from 

inception to implementation. Many residents in Zvimba expressed a desire for more 

transparency and accountability from council officials, particularly in how budgets are 

allocated and monitored. Empowering community members with knowledge and giving them 

oversight roles can strengthen trust and increase the success rate of local development 

initiatives. Without this kind of inclusive governance, even well-designed projects risk failing 

due to lack of buy-in or long-term community ownership. 

Additionally, the study pointed out that sustainable community development demands a shift 

from dependency on central government to fostering local innovation and self-reliance. Zvimba 

RDC has an opportunity to leverage local resources, traditional leadership structures and youth 

potential to create locally driven solutions. With capacity-building support and political will, 

the council can transform these challenges into strengths by building adaptive systems, 

investing in human capital, and ensuring that no group is left behind. True sustainability lies in 

creating systems that are flexible, community-owned, and responsive to evolving local needs. 

5.3 Implications for Social work  

 The findings have major implications for the practice of social work in rural and community 

development settings. Social workers are very important in facilitating the participation of the 

community, advocating for the vulnerable groups, ensuring social justice that is critical to 

sustainable development of the community. The methods of participation employed by Zvimba 

RDC fit well into the casework and community organization approaches in social work. 
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Casework is pertinent to the presentation of individual and family welfare issues in 

development projects, while community organization is important for the mobilization of local 

resources, creating a platform for dialogue, and collective problem-solving. This resonates with 

the International Federation of Social Workers (IFSW, 2014) definition of social work, which 

emphasizes empowerment, social cohesion, and sustainable development. 

The study suggests that social workers should expand their roles beyond traditional welfare 

institutions to include local government structures such as rural district councils. This definitely 

contribute meaningfully to participatory governance, development planning and the 

implementation of Sustainable Development Goals (SDGs) which includes SDG1 which is (No 

Poverty), SDG 5 (Gender Equality), SDG 10 Reduced Inequalities, and SDG 11 (Sustainable 

Cities and Communities) for example social workers can facilitate being included in council 

consultations and advocate for marginalized people to be heard in decision making process. 

This aligns with the Zimbabwe National Social Protection Policy Framework (2016), which 

calls for multi sectoral collaboration to address social and economic vulnerabilities. 

In addition, this study underscores the need to strengthen social work curricula with modules 

focused on sustainable development, local governance, participatory planning, and climate 

resilience. Social work students and practitioners should be equipped with interdisciplinary 

knowledge and skills to navigate the complexities of development work within rural local 

authorities. This works hand in hand with the views of Midgley and Conley (2010), who 

advocate for developmental social work that blends social policy with grassroots interventions.  

In terms of ethics of social work, this research points out the importance of upholding values 

such as dignity and worth of the person, social justice, and the importance of human 

relationships, as enshrined in the National Association of Social Workers (NASW) Code of 

Ethics. Challenges such as political interference and lack of transparency in council activities 

demand that social workers remain vigilant and committed to accountability, integrity, and 

advocacy. They must ensure that development efforts do not marginalize the poor or deepen 

existing inequalities, thereby upholding the principles of ethical practice. 

In terms of policy reform, the study supports calls for the revision of local governance laws 

such as the Rural District Councils Act (Chapter 29:13) to better integrate social work 

principles and participatory development frameworks. Social workers can contribute to policy 

dialogues that advocate for inclusive development planning, budget transparency, and stronger 

institutional capacity within councils. Additionally, aligning local government practices with 
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the African Charter on Human and Peoples’ Rights and the Agenda 2063 of the African Union 

reinforces the need for rights-based and people-centered development approaches. 

5.4 Recommendations  

This part provides recommendations to solve the gaps that has been identified in the research 

of strategies of promoting sustainable community development at Zvimba Rural district 

Council. Recommendations are made in supporting inclusive development and institutional 

reform while aligning with the principles of Education 5.0. It is without doubt that solving 

community problems is a shared responsibility involving different stakeholders such as civil 

society, local authorities, communities, and professional disciplines like social work.  

5.4.1 Policy Recommendations 

Revise and strengthen local governance frameworks ,that is the Ministry of Local Government 

and Public Works should revise the Rural District Councils Act (Chapter 29:13)  to mandate 

participatory budgeting, transparency in project selection, and regular performance audits. This 

will improve accountability and citizen trust in development processes. 

Zvimba RDC should institutionalize a five-year Local Sustainable Development Strategy 

(LSDS) aligned with SDGs and national development priorities. This strategy should include 

timelines, responsible departments, and success indicators such as reduction in waterborne 

diseases or increased household incomes in targeted wards. 

The Ministry of Finance and Economic Development, in collaboration with Parliament, should 

ring-fence a minimum of 5% of the national budget for community development funds 

accessible to rural councils, with disbursements monitored quarterly. 

Zvimba RDC should set up a local fund supported by government grants, donor partners, and 

private sector players, dedicated to community-based infrastructure, youth entrepreneurship, 

and environmental conservation projects. Fund performance should be reviewed quarterly, 

with public scorecards shared at village development committee (VIDCO) meetings 

5.4.2 Stakeholder-Based Recommendations 

Universities and Polytechnics should integrate community-based innovation hubs in Zvimba 

by mid-2026 to support local agro-processing, water harvesting, and renewable energy 

projects. These should be co-managed with local youth groups and evaluated bi-annually. 
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Traditional leaders should collaborate with Zvimba RDC to lead inclusive community forums 

at ward level, conducted bi-annually, to identify grassroots development priorities and resolve 

disputes that delay project implementation. 

Civil Society Organizations (CSOs) should provide technical support and capacity-building 

workshops for council staff and community development committees, particularly in project 

management, proposal writing, and gender-responsive planning. 

Businesses operating in Zvimba District (e.g., mining and agricultural firms) must formalize 

CSR agreements with the RDC and communities, focusing on road rehabilitation, health 

facilities, and vocational training for youth and women. Annual CSR impact audits should be 

publicly disclosed. 

 5.4.3 Community and Research Participant-Based Recommendations 

Community members, particularly youth and women, should be mobilized to form 

development monitoring committees (DMCs) in each ward. These committees should track 

project implementation and report monthly to the RDC and traditional leaders. 

Local schools and community centers should introduce civic education programs on 

development rights, environmental stewardship, and citizen participation. These programs 

should be run in partnership with NGOs and reviewed annually for impact. 

Communities should form inclusive development forums at the ward level, facilitated by 

council development officers and civil society actors. These should meet quarterly, beginning 

January of each year, to identify local needs, track project progress, and share feedback with 

ZRDC. The goal is to ensure 100% ward coverage by end of the year. 

 5.4.4 Social Work-Based Recommendations 

The Council for Social Workers in Zimbabwe should develop a specialized certification in rural 

development and governance social work. This will prepare practitioners to work effectively 

within local authorities and address the unique challenges in community development. 

Social workers operating in local government and NGOs should be formally integrated into 

council planning teams and assigned measurable roles such as facilitating stakeholder 

engagement sessions, conflict resolution, and community assessments. 
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Ethical social work practices should be mainstreamed into development programming through 

standard operating procedures (SOPs) that ensure respect for cultural values, protection of 

vulnerable groups, and gender equity. 

  

Social workers operating in local government and NGOs should be formally integrated into 

council planning teams and assigned measurable roles such as facilitating stakeholders 

engagement sessions, conflict resolutions and community assessment. 

Ethical social work practices should be mainstreamed into development programming through 

standard operating procedures that ensures respect for cultural values, protection of vulnerable 

groups, and gender equity. 

 5.5 Areas for future study 

While this study provided valuable insights into the strategies employed by Zvimba RDC in 

promoting sustainable community development, several areas were beyond its scope and merit 

further investigation. Firstly, the study was limited to a single case study (Zvimba RDC), which 

restricts the generalizability of the findings. Future research could adopt a comparative 

approach, examining multiple rural district councils across different provinces to identify 

broader trends, contextual variations, and best practices in sustainable local governance. 

Secondly, this study primarily relied on qualitative data collected through in-depth interviews, 

which, while rich in detail, may not capture the full extent of the impact or effectiveness of the 

strategies from a quantitative perspective. Future research could incorporate mixed-methods 

approaches, including household surveys and statistical analysis, to quantify the socio-

economic outcomes of specific development strategies. 

Another area for future study is the role of youth and women in rural development planning 

and implementation. While briefly acknowledged, this study did not deeply explore how 

inclusive or gender-sensitive current strategies are. Future studies could investigate barriers to 

participation and propose targeted interventions that promote equity and empowerment. 

Additionally, the influence of climate change adaptation strategies at the local government 

level was not fully explored. As rural communities face increasing environmental challenges, 

future research could examine how councils integrate climate resilience into their development 

planning and how local communities respond to environmental risks. 
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Finally, the study did not thoroughly address the impact of digital technologies and innovation 

in rural governance, an area gaining significance under Education 5.0. Future studies could 

explore how digital platforms, e-governance tools, or community-based tech innovations can 

enhance transparency, participation, and service delivery in rural councils. 

Addressing these gaps will enrich the understanding of sustainable community development 

and support the design of more responsive, inclusive, and evidence-based strategies by local 

authorities. 

5.6 Chapter summary 

This chapter summarized the key findings of the study, revealing that Zvimba RDC employs 

participatory planning, partnerships, and empowerment initiatives to promote sustainable 

community development. While some strategies have been effective, challenges such as limited 

funding, political interference, and weak institutional capacity hinder progress. The study also 

highlighted the importance of inclusive governance, social work involvement, and innovation 

in improving development outcomes. Based on these findings, practical recommendations were 

made for policy reform, stakeholder collaboration, and future research to enhance local 

authority performance in sustainable development. 
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APPENDICES C: DATA COLLECTION TOOLS USED  

Key informants interview guide for Zvimba Rural District Council (ZRDC) Officials 

Introduction  

Good morning/ afternoon/evening, my name is Gamuchirai Munamato , an undergraduate 

student at Bindura University of Science Education, faculty of Social Sciences and Humanities, 

Department of Social Work. I am working on my Dissertation in partial fulfillment of my 

Honors Degree in Social Work. My Research topic reads” Strategies employed local 

authorities in promoting sustainable community development. A case study of Zvimba 

Rural District Council (ZRDC) . The responses will be used for academic research purposes 

and will be treated with the highest level of confidentiality. Kindly provide honest and detailed 

responses. 

Section A: Demographic Information 

1. What is your position within Zvimba RDC? 

2. How long have you been working with Zvimba RDC? 

a) less than a year 

b) 1-2 years 

c) 3-4 years 

d) 5 years and above 

3. What department do you work in? 

Section B: Strategies Employed by Zvimba RDC in Promoting Sustainable Development  

4. What strategies has Zvimba RDC implemented to promote sustainable community 

development? (Please list and explain) 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________
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___________________________________________________________________________

___________________________________________________________________________ 

 5. Which areas of sustainable development (e.g., environmental, social, economic) does 

Zvimba RDC focus on most?  

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 

6. How does Zvimba RDC involve local communities in its sustainable development 

initiatives? 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 

 7. What policies or frameworks guide Zvimba RDC’s sustainable development efforts?  

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 

8. Does Zvimba RDC collaborate with other stakeholders (e.g., government agencies, NGOs, 

private sector) in its sustainable development strategies? If so, how? 

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________ 

Section C: Effectiveness of Sustainable Development Strategies  

9. How would you rate the effectiveness of Zvimba RDC’s sustainable development strategies 

…………………………………………………………………………………………………

…………………………………………….,…………………………… 
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10. What indicators are used to measure the success of Zvimba RDC’s sustainable development 

strategies?__________________________________________________________________

______________________________________________________________ 

 11. Can you provide examples of successful sustainable development initiatives 

undertakenbyZvimbaRDC?_____________________________________________________

___________________________________________________________________________

________________________________________________________ 

 12. What impacts have these strategies had on the livelihoods of local 

communities?_______________________________________________________________

______________________________________________________________ 

Section D: Challenges Faced in Developing Sustainable Development Strategies  

13. What are the major challenges that Zvimba RDC faces in formulating and implementing 

sustainabledevelopment  

___________________________________________________________________________

_______________________________________________________________ 

14. How does climate change impact the effectiveness of Zvimba RDC’s strategies? 

_________________________________________________________________ 

Section E: Strategies for Improvement  

15. What strategies do you think can be implemented to improve the effectiveness of 

Zvimba RDC’s sustainable development strategies?  

___________________________________________________________________________

_______________________________________________________________ 

16. How can community participation in sustainable development be enhanced? 

_____________________________________________________________________ 

 17. What additional support (financial, technical, policy-related) do you think is needed for 

Zvimba RDC to improve its sustainable development efforts?  
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_____________________________________________________________________ 

18. In your opinion, what best practices from other rural district councils should Zvimba 

RDC adopt? 

___________________________________________________________________________

_______________________________________________________________  

19. Are there any additional comments or suggestions you would like to share regarding 

sustainable development at Zvimba RDC? 

_____________________________________________________________________ 

Conclusion Thank you for your time and valuable input. Your responses will contribute 

significantly to understanding and improving sustainable community development strategies 

at Zvimba RDC. 

  

  

Key informants interview guide for Government Ministries 

Introduction:  

Good morning/ afternoon/evening, my name is Gamuchirai Munamato , an undergraduate 

student at Bindura University of Science Education, faculty of Social Sciences and Humanities, 

Department of Social Work. I am working on my Dissertation in partial fulfillment of my 

Honors Degree in Social Work. My Research topic reads” Strategies employed local 

authorities in promoting sustainable community development. A case study of  Zvimba 

Rural District Council (ZRDC) . The responses will contribute to understanding the 

effectiveness, challenges, and potential improvements of these strategies. All responses will be 

treated confidentially and used for academic purposes only. 

 

Section A: General Information 

1. Name of Ministry: ___________________________________ 
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2. Position of Respondent: ____________________________ 

3. Years of experience in local government/development: ____________ 

4. What is the role of your ministry in supporting local authorities such as Zvimba RDC 

in sustainable community development? 

Section B: Strategies Employed by Zvimba RDC 

5. Are you aware of any specific strategies employed by Zvimba RDC to promote 

sustainable development? (Yes/No) 

o If yes, please list and describe them: 

 

6. How does your ministry collaborate with Zvimba RDC to implement sustainable 

development strategies? 

 

7. In your view, how do these strategies align with national development policies and 

SDGs? 

 

8. What key sectors (e.g., health, education, environment, and infrastructure) have been 

prioritized by Zvimba RDC for sustainable development? 

 

Section C: Evaluation of Effectiveness 

9. How effective do you think Zvimba RDC's strategies have been in fostering 

sustainable development? (Rate on a scale of 1-5, with 1 being least effective and 5 

being highly effective) 

o 1 [ ] 

o 2 [ ] 

o 3 [ ] 

o 4 [ ] 

o 5 [ ] 

10. What indicators or evidence support your assessment of the effectiveness of these 

strategies? 

 

11. Have there been any noticeable improvements in community livelihoods due to 

Zvimba RDC’s strategies? (Yes/No) 

o If yes, provide examples: 
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12. What are the major strengths of Zvimba RDC's sustainable development strategies? 

 

Section D: Challenges Faced by Zvimba RDC 

13. In your view, what are the key challenges Zvimba RDC faces in developing and 

implementing sustainable development strategies? 

 

  

14. How does the availability (or lack) of technical expertise influence the success of 

Zvimba RDC’s strategies? 

 

15. What external factors (e.g., climate change, donor funding, national policies) affect 

the implementation of sustainable development strategies at Zvimba RDC? 

 

Section E: Strategies for Improvement 

18. What policy changes or support mechanisms can be introduced to improve the 

effectiveness of Zvimba RDC’s sustainable development strategies? 

 

19. What role should central government play in strengthening local authorities’ efforts in 

promoting sustainable development? 

 

20. Are there any best practices from other districts or countries that Zvimba RDC can 

adopt to enhance its strategies? 

 

21. What recommendations would you give to improve coordination between your 

ministry and Zvimba RDC? 
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22. Do you have anything else to say? 

Thank you for your time 
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INDEPTH INTERVIEW GUIDE FOR RESIDENTS OF ZVIMBA DISTRICT 

  

Good morning/ afternoon/evening, my name is Gamuchirai Munamato , an undergraduate 

student at Bindura University of Science Education, faculty of Social Sciences and Humanities, 

Department of Social Work. I am working on my Dissertation in partial fulfillment of my 

Honors Degree in Social Work. My Research topic reads” Strategies employed local 

authorities in promoting sustainable community development. A case study of  Zvimba 

Rural District Council (ZRDC) .Your responses will be kept confidential and used for 

academic purposes only. There are no right or wrong answers, so please feel free to share your 

honest opinions and experiences.  

 

SECTION A: General Information 

1. Which ward/village do you come from? 

_____________________________________________________________________ 

2. How long have you lived in Zvimba District? 

____________________________________________________________________ 

3. What is your main source of livelihood (e.g., farming, business, formal employment, 

etc.)? 

_____________________________________________________________________ 

  

SECTION B: Strategies Employed by Zvimba RDC 

5. In your view, what are the key development projects or programs that Zvimba RDC 

has implemented in your community? 

__________________________________________________________________ 

6. How has Zvimba RDC supported the following aspects of sustainable community 

development?  
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o Infrastructure development (roads, electricity, water, sanitation) 

o Education and health services 

o Agriculture and food security 

o Environmental conservation 

o Youth and women empowerment 

7. Have you or anyone in your community been involved in any development initiatives 

led by Zvimba RDC? If so, what was your experience? 

_____________________________________________________________________ 

8. Do you think Zvimba RDC engages the community in development planning and 

decision-making? Why or why not? 

_____________________________________________________________________ 

9. What strategies do you think the RDC should improve or introduce to promote 

sustainability in your community? 

 

SECTION C: Effectiveness of Zvimba RDC’s Strategies 

10. How would you rate the impact of Zvimba RDC’s strategies in improving your 

community’s quality of life? (Excellent, Good, Fair, Poor – Explain your rating) 

_____________________________________________________________________ 

11. Are there any specific projects that you believe have been successful? What made 

them successful? 

____________________________________________________________________ 

12. Are there any projects that have failed or been abandoned? What do you think caused 

their failure? 

_____________________________________________________________________ 

13. Have the RDC’s efforts contributed to job creation and economic development in 

your area? If so, in what ways? 

_____________________________________________________________________ 

14. How does the community benefit from RDC-led initiatives in terms of social services, 

education, and environmental management? 
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SECTION D: Challenges Faced by Zvimba RDC 

15. What do you think are the major challenges affecting Zvimba RDC’s ability to 

implement sustainable community development initiatives? 

 Financial constraints? 

 Political interference? 

 Poor community engagement? 

 Climate change and environmental factors? 

 Corruption or mismanagement? 

16. Do you think there are enough resources to support development initiatives? Why or 

why not? 

_____________________________________________________________________ 

17. Have you noticed any issues of transparency and accountability in how RDC 

development projects are implemented? 

_____________________________________________________________________ 

18. How do social, economic, and political factors affect development in Zvimba? 

_____________________________________________________________________ 

19. What role do you think residents can play in overcoming these challenges? 

_____________________________________________________________________ 

 

Section E : Strategies  

20. What practical strategies or projects do you think ZRDC should implement to 

promote long-term economic, social, and environmental sustainability in your area? 

_________________________________________________________________ 

  

Do you have anything else to say 
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Closing Remarks 

Thank you for your time and valuable insights. Your contributions will greatly help in 

understanding how Zvimba RDC can improve its strategies for promoting sustainable 

community development. If you have any additional thoughts or comments, please feel free to 

share them. 

  

  

 

 

 


