NAME: MUFARO MOLISTAS NZEMBE
REG NO: B210251B
PROGRAMME: SOCIAL WORK

TOPIC: INTERVENTION STRATEGIES ON THE EFFICACY OF GOVERNMENT
SOCIAL PROTECTION MEASURES IN ALLEVIATING FOOD DEFICIT IN
RURAL COMMUNITIES: A CASE STUDY OF MT DARWIN.

BY
NZEMBE MUFARO MOLISTAS

B210251B

SUPERVISED BY DR. P. MANGWIRO

A DISSERTATION SUBMITTED TO THE DEPARTMENT OF SOCIAL WORK,
BUSE IN PARTIAL FULLFILLMENT OF REQUIREMENTS FOR THE BACHELOR OF
SOCIAL WORK HONOURS DEGREE.2025



DECLARATION RELEASE FORM

NAME OF STUDENT: NZEMBE MUFARO MOLISTAS

DISSERTATION TITLE: INTERVENTION STRATEGIES ON THE EFFICACY OF

GOVERNMENT SOCIAL PROTECTION MEASURES IN ALLEVIATING FOOD DEFICIT IN
RURAL COMMUNITIES: A CASE STUDY OF MT DARWIN.

DEGREE TITLE: Bachelor of Science (Honors) degree in Social Work

YEAR GRANTED: 2025

Permission is hereby given to the Bindura University of Science Education Library to
produce single copy of this dissertation and to lend or sell such copy for private, scholarly or
scientific research purpose. Only the author reserves the other publication rights and; neither
the dissertation nor extensive extracts from it may be printed or otherwise reproduced without

the author’s permission.

SIGNED
PERMANENT ADDRESS: 771 Pfura Extension
Mt Darwin
TELEPHONE: +263771441846
EMAIL: molistasnzembe@gmail.com

i



Approval Form

iii



ACKNOWLEDGMENTS

Firstly, I am grateful for the grace and favor of the Lord, which has sustained me throughout
the endeavor. I'm deeply grateful to my support network for helping me navigate my
dissertation. My supervisor, Dr. P. Mangwiro, was instrumental in shaping my research with
her expert guidance and encouragement. My colleagues and friends provided a sense of
community and shared experience, making this journey more enjoyable. Above all, I thank
my family for their love, support, and belief in me, which fueled my motivation and

perseverance.

v



DEDICATION

This dissertation is dedicated to my family, whose unwavering support and encouragement
have been my foundation throughout this academic journey. To my parents, who instilled in

me the value of education and perseverance; your belief in my potential has inspired me

\'%



every step of the way. I also dedicate this work to my siblings whose love and patience have

been a source of strength during challenging times. Lastly, to all the mentors and educators

who have guided me and fueled my passion for learning ,thank you for believing in me and

shaping my path.

Plagiarism Report

7821 02 5} B_M_Nzembe.docx

ssPO=T

| if] & A S =9

SIMILARITY INDEX INTERNET SOURCES PUBLICATIONS

f

fcjast'e.rga;‘)xtal.com
ui}r.u_.xnis.‘a“.ac.za

d_o,k,(,”fnf‘f,w pub
wa(f:frn\grk,snverchalr.covn

igwebuikeresearchinstitute.org

S EEER

Climate, 2024

www.idvip.edu.pe

Hﬂ

repository.iaa.ac.tz:83080

Y cpenknowledge.worldbank.org

Pay

www.coursehero.com

Submitted to Midlands State University

Submitted to University of Fort Hare

Qo

STUDENT PAFERS

Aparajita Dasgupta. "Gendered vulnerabilities < 1 %
in climate shocks: the role of social protection
interventions”, Environmental Research:

<71
<1 %
<7 %

<71 9%

vi



Marking Guide

BINDURA UNIVERSITY OF SCIENCE EDUCATION

DEPARTMENT OF SOCIAL WORK

Name:
Registration No:

MARKING GUIDE: UNDERGRADUATE RESEARCH PROJECT

Delimitations of the study |5
Definition of terms 10
Summary 5
Total 100
Weighted Mark 15

Chapter 2 LITERATURE REVIEW

Chapter 1 INTRODUCTION Possible | Actual
Mark Mark

Abstract 10

Background to the study- what is it that has made you choose this | 20

particular topic? Include objectives or purpose of the study

Statement of the problem 10

Research questions 15

Assumptions S

vil



Significance of the study 15

Limitations of the study 5

Introduction- what do you want to write about in this chapter? 5
Conceptual or theoretical framework 10
Identification, interpretations and evaluation of relevant literature and citations | 40
Contextualisation of the literature to the problem 10
Establishing gaps in knowledge and how the research will try to bridge these 10
gaps
Structuring and logical sequencing of ideas 10
Discursive skills 10
Summary 5
Total 100
Weighted Mark 20
@1 11D 11T 11 £

Chapter 3 RESEARCH METHODOLOGY

Introduction 5
Research design 10
What instruments are you using to collect data? 30

Population, sample and sampling techniques to be used in the study |25

Procedures for collecting data 15
Data presentation and analysis procedures 10
Summary 5
Total 100
Weighted Mark 25

viil



Chapter 4 DATA PRESENTATION, ANALYSIS AND DISCUSSION

Introduction S
Data presentation 50
Is there any attempt to link literature review with new findings 10
How is the new knowledge trying to fill the gaps identified earlier 10
Discursive and analytical skills 20
Summary 5
Total 100
Weighted Mark 30

Comments

---------------------------------------------------------------------------------------------------------------
ooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

Chapter S SUMMARY, CONCLUSION AND RECOMMENDATIONS

Introduction- focus of the chapter 5

Summary of the whole project including constraints 25

Conclusions- have you come up with answers to the problem under study |30

Recommendations(should be based on findings) Be precise 30

References 5

Appendices i.e. copies of instruments used and any other relevant material | 5

Total 100

X



Weighted mark 10

Comments

SUMMARY:-
Actual Total

Chapter 1

Chapter 2

Chapter 3

Chapter 4

Chapter 5

Total




Abstract

This research investigates the intervention strategies aimed at enhancing the efficacy of
government social protection measures in alleviating food deficits in rural communities,
focusing specifically on Mt. Darwin. The study seeks to understand the various factors
influencing food insecurity and the role of existing social protection programs. Utilizing a
qualitative research methodology, conducting in-depth interviews and focus group
discussions with 20 participants, including community members, local leaders, and
government officials. Data were analyzed using thematic content analysis, aligning the
findings with the research objectives and existing literature. The study identified critical
barriers to the effectiveness of social protection measures, such as inadequate outreach,
limited resources, and lack of community involvement. It revealed that while programs like
cash transfers and food assistance have made a positive impact, challenges remain in
ensuring that these measures reach the most vulnerable populations. The research
emphasizes the importance of community engagement and tailored interventions to address

specific local needs.

In light of the theoretical framework of food security and social protection, the findings
suggest that enhancing the efficacy of these measures requires a multi-faceted approach,
including improved coordination among stakeholders, better resource allocation, and the
integration of local cultural practices. The study recommends strategies such as targeted
awareness campaigns, training for local implementers, and the establishment of community
monitoring systems to improve program delivery. The implications of this research extend to
policymakers, social workers, and community organizations, providing insights for
developing more effective social protection programs. By fostering collaboration between
government entities and local communities, the research aims to contribute to sustained

improvements in food security and overall well-being in rural areas of Mt. Darwin.
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CHAPTER 1I:
INTRODUCTION AND BACKGROUND OF THE STUDY
1.0 INTRODUCTION

Zimbabwe faces significant food insecurity challenges exacerbated by frequent climate
shocks and economic instability. Over 5 million people are estimated to be food insecure
nationally each year. As part of its efforts to enhance household resilience and reduce
vulnerability, the government has implemented an integrated package of cash transfers, food
aid programs and public works. While initial evaluations signal positive impact, little is
known about how these interventions function together at local levels from beneficiary
perspectives. The chapter introduces the study which was primarily focusing on intervention

strategies that are aimed alleviating the effects of food insecurity in the Zimbabwean context.

1.1 BACKGROUND OF THE STUDY

Social protection measures have been progressively implemented worldwide to combat
poverty and food insecurity. The Sustainable Development Goals (SDGs) urge nations to
provide inclusive social protection systems and policies for all, including social protection
floors, by 2030 (United Nations, 2015). This commitment signifies an increasing
acknowledgment that social protection is vital for diminishing inequality and promoting
inclusive economic growth. Multiple studies have evidenced the efficacy of diverse social
protection instruments, including social cash transfers, food aid, and public works initiatives,
in enhancing food security outcomes in developing nations (FAO, 2017; Bastagli et al., 2016;
Arnold et al., 2011). Cash transfer programs have demonstrably enhanced household
spending on food and nutrition, resulting in greater dietary diversification (DFID, 2011).
Targeted cash transfers can enhance local economies by elevating demand for food products,

thus helping local farmers and markets.

Assessments also underscore beneficial effects on aspects such as school enrollment,
healthcare utilization, and women's empowerment (World Bank, 2019). Access to financial
transfers can empower families to invest in education and healthcare, thereby disrupting the
cycle of poverty. Moreover, initiatives that financially empower women have demonstrated

the capacity to augment household decision-making and elevate overall family welfare.



Nonetheless, obstacles remain in guaranteeing sufficient coverage for vulnerable populations,
effectively targeting benefits, coordinating various social protection systems, and addressing
fiscal limitations to secure the long-term viability of these programs (ILO, 2017; DFID,
2014). The global coverage of existing social security programs is currently estimated at
approximately 45% of the world's population, with the least affluent countries demonstrating
the lowest levels of coverage. In numerous instances, benefits are inadequate to significantly

mitigate poverty and vulnerability (ILO, 2017).

Food insecurity is especially severe in sub-Saharan Africa, impacting about 250 million
individuals, as per FAO estimates. The region exhibits elevated poverty rates, with almost
41% of the population residing beneath the poverty threshold (World Bank, 2020).
Governments have enacted many social protection measures, encompassing both non-
contributory and contributory schemes, to enhance household resilience and food security
(Daidone et al., 2019). Assessments of cash transfer initiatives in nations including Kenya,
Zambia, Lesotho, and South Africa reveal substantial enhancements in food security metrics,
encompassing elevated food consumption, improved dietary diversity indices, and a decrease
in the proportion of income allocated to food expenditures (Asfaw et al., 2014; Coetzee,
2013; Duffield and Maxwell, 2013). Notwithstanding these achievements, the average
coverage of social protection programs in sub-Saharan Africa is constrained, affecting only
17.4% of the population, as per ASPIRE estimates (Kakwani et al., 2016). This restricted
coverage is exacerbated by issues such as insufficient fiscal capacity, excessive dependence
on donor financing, and the intricacies of precise targeting in environments characterized by
significant informal employment. Furthermore, the lack of coordination across different
government ministries and the fragmentation of programs can compromise full coverage for

vulnerable populations (Daidone et al., 2019).

In Zimbabwe, significant poverty and food insecurity prevail, with FEWSNET (2020)
estimating that over 5 million individuals are food insecure. The Zimbabwe Vulnerability
Assessment Committee (ZimVAC, 2019) estimates national poverty levels at approximately
70%. In accordance with its National Social Protection Policy Framework (NSPSF), the
Government of Zimbabwe has implemented a comprehensive set of initiatives, comprising
cash transfers, food assistance, and public works programs, to strengthen household
resilience and alleviate food insecurity (GOZ, 2014). Cash transfer programs, like the

i



Harmonised Social Cash Transfer, deliver monthly financial assistance to at-risk populations,
including elderly individuals and households led by children. Evaluations reveal that the
coverage of these programs is limited, affecting merely 12% of the disadvantaged population,
as reported by UNICEF (2019). Persistent financial deficiencies exacerbate the sufficiency
and promptness of benefits, frequently causing delays in payment cycles. Moreover,
insufficient coordination among various ministries responsible for executing components of
the national social protection policy undermines the efficacy of these programs (HelpAge,

2017).

Although numerous studies have examined specific programs, including the food shortage
mitigation strategy, there exists a significant deficiency of extensive research that evaluates
the effectiveness and scope of Zimbabwe's overall social protection framework (Chitambara,
2017). A comprehensive approach is crucial for recognizing optimal practices and tackling
systemic challenges within the social protection framework, so augmenting its efficacy in

boosting food security and alleviating poverty.

1.2 STATEMENT OF THE PROBLEM

Notwithstanding governmental initiatives to establish a cohesive social protection strategy
via cash transfers, food assistance, and public works programs, food insecurity persists at
elevated levels in Zimbabwe, affecting more than 5 million individuals. Although specific
initiatives like the Food Deficit Mitigation Strategy (FDMS) have had some beneficial
effects, assessments reveal a poor overall reach of current social protection programs,
affecting approximately 12% of at-risk households. There is insufficient information
regarding the comprehensive efficacy of Zimbabwe's government social protection efforts in
alleviating food insecurity. Evaluations of coverage, coordination, and benefit adequacy to
attain food security goals remain insufficient. The Mt. Darwin district specifically has
persistent food shortages, leading to elevated malnutrition rates. However, the district faces
implementation issues for social assistance programs that have lower-than-average coverage.
Amidst economic turbulence intensified by droughts and natural disasters, Zimbabwe must
urgently improve the efficacy of its social safety measures to bolster household resilience
against shocks. This study aims to tackle the issue of insufficient understanding regarding the
effectiveness of Zimbabwe's social protection plan by comprehensively evaluating the
influence of coordinated government measures on food insecurity outcomes in Mt. Darwin.
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The findings will yield empirical information to identify program deficiencies, guide
expansion in Zimbabwe's at-risk regions, and enhance the national comprehensive social
protection strategy for enhanced food security. The research will aid in formulating effective

policies and strategies to combat food insecurity in the region.

1.3 RESEARCH AIM
The aim of the research is to come up with intervention strategies towards the efficacy of
government social protection measures in alleviating food insecurity in Zimbabwe using a

case study of Mt Darwin.

1.4 RESEARCH OBJECTIVES

1. To assess the experiences of beneficiaries regarding the impacts of cash transfers,
food aid and public works programs on household food security and nutrition
outcomes.

2. To identify existing challenges in the implementation of Zimbabwe's social protection
strategy as experienced by beneficiaries and stakeholders in Mt. Darwin district.

3. To suggest recommendations for improvements to enhance the perceived efficacy,

coverage and implementation of social protection measures based on study findings.

1.5 RESEARCH QUESTIONS
1. What are the experiences of beneficiaries regarding the impacts of cash transfers, food
aid and public works programs on household food security and nutrition outcomes?
2. Which challenges exist in the implementation of Zimbabwe's social protection
strategy as experienced by beneficiaries and stakeholders in Mt. Darwin district?
3. Which strategies can be employed to enhance the perceived efficacy, coverage and
implementation of social protection measures based on study findings?
1.6 SIGNIFICANCE OF THE STUDY
This study offers beneficiaries a crucial opportunity to express their perspectives.
Understanding their experiences with various programs allows for the identification of issues
and the customization of help to meet actual needs. This would assist in surmounting barriers

that hinder programs from realizing their objective of enhancing food security. The findings
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may help empower beneficiaries by illustrating that their viewpoints are esteemed in the
reform of institutions designed to support them. This project ultimately seeks to establish a
more inclusive and effective support system for individuals in need. Incorporating the
viewpoints and insights of beneficiaries allows for the adjustment and enhancement of
programs to more effectively serve the community. This strategy empowers recipients and
validates their experiences, ensuring they are considered in fostering good change. The
objective is to establish a more responsive and effective system that directly tackles the

fundamental causes of food insecurity and enables individuals and families to flourish.

A comprehensive evaluation of social protection measures from many stakeholder
perspectives will yield a more nuanced understanding of existing systems for the government.
Gaps and inefficiencies can be found to enhance policy, while success stories can be
emphasized to guide future best practices. Coordinating evidence-based responses enables the
government to optimize scarce resources and enhance the monitoring of progress towards
national food security objectives. Through collaborative engagement with neighborhood
organizations, non-profits, and other essential stakeholders, the government can guarantee
that its initiatives coincide with the need of individuals most impacted by food insecurity. By
implementing a more coordinated and comprehensive strategy to combat food insecurity, the
government can substantially enhance the overall well-being of individuals and families
nationwide. By emphasizing evidence-based solutions and ongoing monitoring and
assessment, the government may make informed decisions that result in sustainable and

enduring enhancements in food security for all.

Development partners will gain community-level insights that might inform more
collaborative program design and implementation assistance. Comprehending difficulties
from the viewpoint of individuals immediately affected guarantees that interventions are
demand-driven and suitable. This probably enhances results, sustainability, and accountability
to beneficiaries. The study also provides an opportunity for partners to assess their
coordination for mutually reinforcing effects. Through close collaboration with communities,
development partners may discern novel solutions that tackle the fundamental causes of food
insecurity and foster enduring change. This method enhances trust and engagement among

community members while ensuring resources are efficiently allocated to address the distinct



requirements of each group. This collaborative initiative can facilitate a more inclusive and

effective strategy for addressing global food security concerns.

Social workers have a vital frontline position in service delivery yet frequently encounter
restricted opportunities for feedback. This research emphasizes their viewpoints as daily
observers of the effects of policies on communities. The insights offered can support
necessary reforms to alleviate workloads and assist customers in overcoming obstacles. It
also illustrates the significance of their experiences in informing evidence-based practice at
the grassroots level. Social welfare would be enhanced by a more supported and empowered
social work workforce. In summary, comprehending Zimbabwe's social protection response
from the perspectives of all stakeholders, particularly beneficiaries and frontline personnel, is
crucial for comprehensive advancement towards national food security and developmental
objectives. Involving all stakeholders in the assessment of social protection programs can
facilitate the development of a more complete and successful strategy. This inclusive
approach can yield durable solutions that meet the varied requirements of communities and

foster long-term well-being.

1.7 DELIMITATIONS OF THE STUDY

This study will concentrate on vulnerable populations, specifically households facing food
insecurity and poverty in sub-Saharan Africa, with particular attention to Zimbabwe. This
analysis will focus on social protection measures including cash transfers, food assistance,
and public works programs, explicitly omitting other kinds of social protection like as health
insurance and unemployment benefits. The investigation will examine data from the
preceding decade (2013-2023), potentially neglecting historical settings or prior projects that
could inform contemporary practices. The research will concentrate on government-funded
social protection programs, omitting those financed by overseas donors or NGOs, which may
function under distinct frameworks. The study will evaluate these criteria in relation to
Zimbabwe’s National Social Protection Policy Framework, possibly overlooking insights
from grassroots or community-based efforts. Moreover, data will predominantly be sourced
from governmental and institutional entities, potentially restricting the representation of
viewpoints from recipients or community organizations engaged in the execution of these

initiatives.
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1.8 DEFINITION OF TERMS

Social Protection: A set of policies and programs designed to reduce poverty and
vulnerability by promoting efficient labor markets, diminishing people's exposure to
risks, and enhancing their capacity to manage economic and social risks (Devereux &

Sabates-Wheeler, 2004).

Food Insecurity: A condition characterized by limited or uncertain access to adequate

food, which can lead to malnutrition and adverse health outcomes (FAO, 2019).

Cash Transfers: Direct monetary payments provided to individuals or households,
aimed at improving their financial stability and enabling them to meet basic needs,

including food and nutrition (DFID, 2011).

Food Aid: Assistance provided in the form of food or food-related resources, often
aimed at alleviating hunger and malnutrition among vulnerable populations (World

Food Programme, 2020).

Public Works Programs: Initiatives that provide temporary employment through
community infrastructure projects, aimed at improving local amenities while offering

income to participants (Subbarao et al., 2013).

Beneficiaries: Individuals or households that receive assistance from social protection

programs, including cash transfers, food aid, or public works (World Bank, 2019).

Stakeholders: Individuals or organizations with an interest or investment in the
outcomes of social protection programs, including government officials, NGOs,

beneficiaries, and community leaders (Daidone et al., 2019).
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1.9 DISSERTATION OUTLINE

Chapter Explanation of the chapter

Chapter one This chapter will present the general overview,
background of the study, statement of the problem,
aim of the research, study objectives, research
questions, significance of the study, definition of
key terms in the study and limitations of the study.

Chapter Two Chapter two will present the literature review of
the study coherently. The chapter also discusses
the theoretical framework used for the study. The
discussion of the chapter will be guided by the
research questions and research objectives
relevant to the study.

Chapter Three This chapter will look at the introduction,
approach, research design, targeted population,
sampling strategies, research instruments used,
data collection procedures, data analysis, and the
ethical considerations governing the study.

Chapter Four This chapter will present the findings of the study
and analysis of the study findings. The chapter
will discuss the findings of the study in relation to
the literature review and theoretical framework.

Chapter Five This chapter will present the conclusions,

summary and recommendations for future areas of

1.10 CHAPTER SUMMARRY
This chapter presents an overview of the setting and importance of the study, which seeks to

assess the effectiveness of government social protection initiatives in mitigating food
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insecurity in rural Zimbabwe, particularly in Mt. Darwin. The text emphasizes the severe
food insecurity issues confronting Zimbabwe, intensified by economic instability and climate
disruptions, with an estimated annual total of over 5 million individuals experiencing food
insecurity. The government's reaction comprises a comprehensive package of monetary
transfers, food assistance, and public works initiatives aimed at bolstering household

resilience.

CHAPTER TWO
LITERATURE REVIEW

2.0 Introduction

The chapter presents the literature review for the study focusing on intervention strategies
aimed at enhancing the efficacy of social protection programs targeting poverty alleviation.
The review is guided by the research objectives. Literature from global, regional and local
scene is presented herein. Prior to the review the study’s theoretical framework is also

presented. A brief summary concludes the chapter.

2.1 Theoretical framework

Systems Theory views social phenomena through the lens of complex systems composed of
interconnected and interdependent parts (Daly & Cobb, 1994). When applied to social
protection, it conceptualizes the overall strategy as a system with dynamic relationships
between its constituent elements. Zimbabwe's package of cash transfers, food aid, and public
works programs can be understood as a unified social protection system aimed at alleviating
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food insecurity (GOZ, 2014). The key principles of Systems Theory offer relevant insights
for analyzing this system, particularly in the context of Mt. Darwin, where poverty levels are
notably high and food insecurity is prevalent due to factors such as limited access to markets,
inadequate agricultural infrastructure, and socio-economic vulnerabilities. All components
within the system, including beneficiary households, local governments, NGOs, and
implementing organizations, interact and influence each other in both direct and indirect
ways (Meadows, 2008). For instance, a revision of targeting criteria or benefit levels could
have ripple effects throughout the entire system, impacting not only the beneficiaries but also

the effectiveness of service delivery and resource allocation (Daidone et al., 2019).

The relationships between subsystems, such as how cash transfers complement food
distributions or public employment programs, determine overall functioning and the ability to
achieve objectives, thereby enhancing or undermining food security outcomes (Daidone et
al., 2019). Additionally, incorporating feedback loops into this analysis will help identify how
ongoing changes in one area—such as increased agricultural productivity due to public works
programs—can lead to improved food security and economic stability in households, creating
a more resilient community. External environmental factors like economic trends, weather
patterns, or policy shifts interact with the social protection system and can either support or
hinder its performance over time (ZimVAC, 2019; FEWSNET, 2020). For example, climate
change poses significant risks to agricultural production in Mt. Darwin, necessitating
adaptive measures within the social protection framework to ensure that interventions remain

effective despite changing environmental conditions.

By viewing Zimbabwe's multi-dimensional social protection response through a systems lens,
this study aims to holistically evaluate its various interconnecting parts and dynamics,
particularly in relation to food security and poverty alleviation in Mt. Darwin. The framework
will be used to conceptually map the relationships between interventions, beneficiaries, and
various implementation stakeholders, while also guiding the analysis of facilitators and
barriers within the operating environment (UNICEF, 2019; HelpAge, 2017). This includes
understanding the local context, cultural factors, and existing community structures that

influence program implementation and effectiveness. An integrated approach that reflects



how the protection system operates as a unified whole can generate useful insights into
optimizing synergies, policies, and resource allocation for enhanced, sustainable impacts on

household resilience and overall community development (ILO, 2017).

Furthermore, it is essential to consider the role of monitoring and evaluation (M&E) systems
within this framework, as they provide critical feedback on program performance and inform
necessary adjustments. Establishing participatory M&E processes that engage beneficiaries
can empower communities and enhance accountability. This comprehensive understanding
will ultimately contribute to the design of more effective social protection strategies tailored
to the unique challenges faced by Mt. Darwin, ensuring that interventions not only address
immediate needs but also empower communities to achieve long-term food security and
economic stability. By fostering collaboration among stakeholders and incorporating local
knowledge, the study aims to pave the way for innovative solutions that enhance the efficacy

of social protection programs and promote sustainable development in the region.

There are a vast number of social protection programs that target poverty alleviation in the
global south and north. The programs are inspired by the United Nations Sustainable
Development Goals 1 and 2 which all have themes targeting poverty alleviation and
elimination of hunger respectively. The programs can be split into three main areas namely;

cash transfers, food donations and public works.

2.2.1 Cash Transfers

Cash transfers have emerged as a significant tool for poverty alleviation across various
contexts, demonstrating effectiveness at global, regional, and local levels. Globally, studies
have shown that cash transfer programs lead to substantial improvements in the welfare of
recipients. For instance, a comprehensive analysis involving cash transfers in 37 low- and
middle-income countries found a notable reduction in mortality risk among adult women,
indicating the health benefits associated with these programs (Baird et al., 2013).
Furthermore, unconditional cash transfers have been linked to increased household spending
on essential goods, resulting in improved nutrition and health, which are critical components
of poverty alleviation (Haushofer & Shapiro, 2016). These transfers can also enhance

educational outcomes, as households may allocate extra funds toward school fees, supplies,
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and transportation, thereby facilitating greater access to education for children (Maluccio &
Flores, 2005).

In Africa, regional studies reveal that cash transfer programs can significantly impact poverty
reduction and economic stability. For example, in South Africa, the Child Support Grant has
been shown to alleviate poverty among families by improving food security and enabling
better access to education (Samson et al., 2004). Similarly, in Kenya, unconditional cash
transfers have led to increases in consumption and assets for recipient households, with
research indicating that these transfers stimulate local economies by increasing demand for
goods and services, thereby benefiting non-recipient households as well (Bastagli et al.,
2016). The positive effects of cash transfers on mental health have also been documented,
with recipients reporting lower levels of stress and anxiety, which can further enhance their
overall well-being and productivity (Miller et al., 2019).

In Zimbabwe, cash transfer programs have played a crucial role in addressing poverty,
particularly in the aftermath of economic instability and hyperinflation. The Food and
Nutrition Security Policy in Zimbabwe has integrated cash transfers as a strategy to improve
food security and support vulnerable households (GOZ, 2014). Studies indicate that cash
transfers in Zimbabwe have led to improved household food consumption and nutritional
status, particularly among children (Daidone et al., 2019). Moreover, the Zimbabwe Social
Protection Policy recognizes the importance of cash transfers as a means to enhance the
resilience of vulnerable populations against shocks, such as droughts or economic downturns
(ZimVAC, 2019).

However, challenges remain in the implementation of cash transfer programs in Zimbabwe,
including issues related to targeting, coverage, and the adequacy of transfers. While cash
transfers provide immediate relief, concerns about dependency and the potential disincentives
to work have been raised (Zhao et al., 2019). To address these issues, integrating cash transfer
programs with complementary services, such as vocational training and financial literacy
programs, is essential to enhance recipients' capacity to invest in their futures and promote
sustainable economic independence (Banerjee et al., 2015). Overall, the literature indicates
that cash transfers are a powerful tool for immediate poverty alleviation, with positive health,

economic, and educational impacts documented across various contexts. However, careful
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consideration of their design and implementation is essential to maximize benefits and ensure

sustainable outcomes.

2.2.2 Food donations

Food donations have increasingly been recognized as a vital component of poverty
alleviation strategies, providing immediate relief to vulnerable populations and addressing
food insecurity. The literature highlights the effectiveness of food donation programs across
global, regional, and local contexts, revealing their impact on nutrition, health, and
community resilience. Globally, food donation programs have been shown to significantly
improve food security among low-income households. Research indicates that food
assistance not only provides essential nutrition but also has broader social benefits, such as
fostering community cohesion and reducing reliance on food banks (Tarasuk et al., 2014).
For example, in the United States, the Supplemental Nutrition Assistance Program (SNAP)
has demonstrated effectiveness in increasing food access and improving dietary quality
among participants, particularly among children and elderly populations (Ziliak &
Gundersen, 2018). Beyond direct food provision, programs that incorporate nutrition
education alongside food donations have shown to enhance dietary practices and promote
healthier eating habits among recipients (Hager et al., 2017). Moreover, food donations from
businesses and community organizations have been linked to positive health outcomes as
recipients often receive fresh produce and nutritious food items that might otherwise be
discarded (Buzby et al., 2019).

In Africa, food donation programs have played a critical role in addressing food insecurity
exacerbated by economic challenges, climate change, and conflict. In Ethiopia, for instance,
the Productive Safety Net Program has integrated food assistance with cash transfers to
provide comprehensive support to vulnerable households. Studies have shown that this
approach not only improves food security but also enhances household resilience to shocks,
such as droughts (Berhane et al., 2014). Similarly, in South Africa, the National School
Nutrition Program aims to provide meals to children in impoverished areas, significantly
improving attendance rates and educational outcomes while addressing malnutrition (Sibanda
et al., 2014). Furthermore, food donation initiatives in urban areas have been successful in
reducing food waste, as organizations repurpose surplus food from restaurants and

supermarkets to benefit low-income communities (Kirkpatrick et al., 2015).

xiil



Locally in Zimbabwe, food donations have been crucial in alleviating food insecurity,
particularly during periods of economic crisis and drought. The World Food Programme
(WFP) has implemented food assistance programs that target vulnerable populations,
providing critical support to households facing food shortages. Evaluations of these programs
have shown that food donations contribute to improved dietary diversity and nutritional
intake among recipients, particularly among children (WFP, 2020). Community-based food
distribution initiatives have fostered local resilience by empowering communities to manage
food resources effectively and build social capital. Notably, the role of local non-
governmental organizations (NGOs) in coordinating food donations has been essential in
ensuring effective distribution and addressing gaps in food access (Chikozho et al., 2016).
However, challenges persist in the implementation of food donation programs in Zimbabwe,
including issues related to logistics, targeting, and the adequacy of food supplies. While food
donations provide immediate relief, concerns about dependency and sustainability have been
raised. Researchers argue that integrating food donations with agricultural support programs
can enhance long-term food security and empower communities to become self-sufficient
(Mutenheri & Chikozho, 2019). This holistic approach emphasizes the importance of not
only addressing immediate needs but also fostering sustainable agricultural practices and

local food systems, thereby reducing reliance on external food aid in the long run.

2.2.3 Public works

Public works programs have become a pivotal strategy for poverty alleviation, infrastructure
development, and employment generation worldwide. The literature underscores the
effectiveness of these programs in combating unemployment, enhancing community
resilience, and improving access to essential services. Countries like India have implemented
notable public works initiatives, such as the Mahatma Gandhi National Rural Employment
Guarantee Act (MGNREGA). This program has successfully created millions of job
opportunities, significantly improving livelihoods and increasing food security among
participating households (Dutta & Rao, 2018). Research indicates that MGNREGA not only
provides immediate employment but also has long-term benefits, such as enhancing
agricultural productivity and reducing rural out-migration (Ravallion et al., 2013). In Brazil,
the Bolsa Familia program combines cash transfers with public works initiatives,

demonstrating the effectiveness of integrated approaches in addressing poverty and
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improving social conditions (Lindert et al., 2007). Additionally, public works projects in
countries like Ethiopia focus on constructing and rehabilitating critical infrastructure—such
as roads, irrigation systems, and sanitation facilities—fostering community development and
stimulating economic growth (Khan et al., 2018). In Bangladesh, the Employment Generation
Program for the Poorest has similarly shown success in providing employment while
developing rural infrastructure, thereby addressing both immediate and structural poverty
(World Bank, 2015).

In the African region, public works programs have been instrumental in addressing
unemployment and enhancing food security, particularly in countries facing economic
challenges and high levels of youth unemployment. South Africa's Expanded Public Works
Programme (EPWP) aims to provide temporary work opportunities while meeting critical
social needs, such as community safety and environmental conservation (Nqgangashe &
Ndlovu, 2015). Evaluations of the EPWP have demonstrated positive impacts on income and
employment levels for participants, as well as improvements in local infrastructure that
benefit the broader community (Bhorat et al., 2014). In Ethiopia, the Productive Safety Net
Program integrates public works with food security initiatives, enabling vulnerable
households to earn income while investing in community assets like roads and water supply
systems (Berhane et al., 2014). Kenya's Urban Support Program also focuses on improving
urban infrastructure while providing employment opportunities for marginalized populations
(World Bank, 2019). These programs not only create jobs but also enhance community
resilience against economic shocks and climate-related challenges.

In Zimbabwe, public works programs have been vital in addressing the impacts of economic
instability and unemployment. The Zimbabwe Public Works Programme aims to provide
temporary employment opportunities to vulnerable populations, particularly in rural areas,
while improving essential infrastructure (Chambati et al., 2016). Evaluations indicate that
these programs have contributed to improved livelihoods and enhanced community resilience
by offering participants skills training and income during challenging economic periods
(Mutenheri & Chikozho, 2019). The integration of public works with social protection
measures has shown to enhance the overall effectiveness of these initiatives, providing a

safety net for the most vulnerable populations (WFP, 2020). For instance, the government's
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efforts to link public works programs with agricultural support initiatives have the potential
to foster sustainable livelihoods and reduce dependency on external aid.

Despite their benefits, challenges persist in the implementation of public works programs in
Zimbabwe, including issues related to funding, targeting, and wage adequacy. While these
programs provide immediate relief and employment opportunities, concerns about the
sustainability of the jobs created and their long-term impact on economic independence have
been raised (Ndlovu et al., 2021). To address these challenges, integrating public works
programs with complementary initiatives, such as vocational training and access to financial
services, is essential to enhance participants' capacity to transition into sustainable
employment (Banerjee et al., 2015). Furthermore, improving program design to include
community input can ensure that public works initiatives address the actual needs of local

populations, fostering greater ownership and effectiveness.

2.3 Challenges faced in the implementation of the programs as experienced by
beneficiaries

While the end goal for social protection programs is social inclusion and cohesion, the
programs face implementation challenges. Literature is awash with the vast challenges faced
by program implementers but little ground has been covered on perceived challenges from
the viewpoint of beneficiaries. Some of the challenges include; lack of support and resources,
acceptability and participation barriers, skill development and employment security, and

social and structural inequities.

2.3.1 Lack of support and resources

The effectiveness of social assistance programs can be significantly hindered by inadequate
support and resources. Many public works programs, such as India's Mahatma Gandhi
National Rural Employment Guarantee Act (MGNREGA), provide employment
opportunities, but the wages offered are often insufficient to cover basic living expenses. For
instance, Ravallion et al. (2013) found that while MGNREGA has created millions of jobs,
the compensation frequently fails to meet the minimum living standards, leaving
beneficiaries struggling financially. This issue is echoed in South Africa's Expanded Public
Works Programme (EPWP), where Bhorat et al. (2014) report that delayed payments and

inadequate wages can create financial instability for participants, undermining the intended
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poverty alleviation effects. The lack of adequate support across these programs can hinder
beneficiaries' economic independence and overall well-being. In public works initiatives, the
temporary nature of employment coupled with inadequate wages can lead to anxiety about
future job prospects. This uncertainty can discourage participation and limit the long-term
impact of such programs on poverty alleviation (Ravallion et al., 2013).

Similarly, food donation programs face significant resource constraints that limit their ability
to provide consistent and nutritious food. A report by the Food and Agriculture Organization
(FAO, 2020) highlights that many food banks lack sufficient supplies and funding, leading to
variability in the quality and quantity of food distributed. This inconsistency can exacerbate
food insecurity among vulnerable populations, illustrating the critical need for reliable
support mechanisms. In food donation efforts, beneficiaries often report that the quality of
food received does not meet their nutritional needs, contributing to poor health outcomes.
Loopstra et al. (2019) note that insufficient access to nutritious food can have adverse effects
on physical and mental health, thereby undermining the overall effectiveness of food
assistance programs.

Cash transfer programs also encounter challenges related to the adequacy of financial
support. Research by Banerjee et al. (2015) emphasizes that the amounts disbursed may not
align with beneficiaries' actual needs, perpetuating reliance on additional forms of assistance.
The World Bank (2018) further stresses that delays in cash disbursements can create
significant hardships for households, particularly those dependent on timely payments for
daily necessities. For cash transfer programs, the inability to provide adequate, timely support
can lead to cycles of dependency rather than fostering self-sufficiency. As highlighted by
Banerjee et al. (2015), when cash transfers do not meet the basic needs of recipients, it can
perpetuate reliance on additional aid rather than promoting economic independence.

2.3.2 Acceptability and participation barriers

Social assistance programs are critical for alleviating poverty and improving living conditions
for marginalized populations. However, various barriers can impact the acceptability and
participation of beneficiaries in these programs. A significant challenge is the stigma
associated with receiving aid; many individuals perceive social assistance as a sign of failure
or dependency, discouraging them from seeking help. Research indicates that beneficiaries

often fear judgment from their peers or community members, particularly in cultures that
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prioritize self-sufficiency, leading to reluctance in participating in programs designed to assist
them (Heflin et al., 2009). Complex application processes and bureaucratic hurdles further
hinder participation. Many programs require extensive documentation and lengthy approval
times, which can deter eligible individuals from applying. Studies show that the perceived
complexity of enrollment processes leads to lower participation rates, particularly among
vulnerable populations who may lack the resources or knowledge to navigate these systems
effectively (Currie & Gahvari, 2008). Geographical barriers can also limit access to program
sites, exacerbating these challenges.

Social assistance programs in Africa, particularly in Zimbabwe, face unique challenges that
further complicate acceptability and participation. In the African context, studies have shown
that cultural beliefs and social norms significantly influence attitudes toward assistance
programs. For instance, many individuals view reliance on external aid as a stigma, which
can deter participation in programs designed to assist the poor (Akanji & Odugbemi, 2017).
In Zimbabwe, the economic crisis and high unemployment rates have led to increased
reliance on social assistance; however, many eligible individuals remain hesitant to enroll due
to the fear of social judgment and the perception that they are unable to provide for
themselves (Matonhodze, 2020). Moreover, bureaucratic inefficiencies in Zimbabwean social
assistance programs often lead to delays in benefits disbursement, further discouraging
participation. Research by Chikanda (2018) highlights that the complexities in the application
process and the lack of clear information about available programs contribute to low
enrollment rates among the most vulnerable populations. This lack of awareness is
compounded by inadequate outreach efforts, particularly in rural areas where access to
information is limited. As a result, many eligible individuals miss out on critical support,
exacerbating their economic difficulties and perpetuating cycles of poverty. Addressing these
regional and local challenges is essential for enhancing the effectiveness of social assistance
programs in Zimbabwe and ensuring that they reach those who need them most.

Lack of awareness about available programs is another critical barrier. Many potential
beneficiaries may not know about the services offered or how to access them, leading to
underutilization of resources. Research has found that information dissemination is often
inadequate, especially in underserved communities (Zhao et al., 2016). Furthermore, cultural

perceptions and language differences can significantly impact acceptability and participation.
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Programs that do not consider the cultural contexts of their target populations may struggle to
engage beneficiaries effectively. Culturally sensitive approaches can enhance participation
rates, as individuals are more likely to engage with programs that respect and align with their
values and beliefs (Fisher et al., 2017). Language barriers can also prevent effective
communication, leading to misunderstandings about program eligibility and benefits.
Beneficiaries' perceptions of the adequacy and effectiveness of the assistance provided can
influence their willingness to participate. If individuals believe that the benefits offered are
insufficient or that the programs do not address their specific needs, they may choose not to
engage. Studies show that beneficiaries often critique programs for not addressing the root
causes of their challenges, leading to skepticism about their potential impact (Meyer & Wu,

2018).

2.3.3 Skill development and employment security

Skill development and employment security are critical components in the fight against
poverty and unemployment, particularly in developing regions. The literature emphasizes the
importance of equipping individuals with relevant skills to enhance their employability and
ensure job security. Various studies suggest that targeted skill development programs can
significantly improve employment prospects and contribute to economic stability. A key
challenge in skill development initiatives is the mismatch between the skills provided and the
demands of the labor market. Research indicates that many training programs often fail to
align with the needs of employers, resulting in a workforce that is ill-prepared for available
job opportunities. For instance, a study by Kraak (2013) highlights that in South Africa,
vocational training programs frequently do not meet industry standards, leading to high rates
of unemployment among graduates. This mismatch not only limits individuals' employment
prospects but also reinforces the skills gap in the economy.

In addition to skills mismatch, access to training opportunities remains a significant barrier.
In many African countries, including Zimbabwe, individuals in rural areas often have limited
access to vocational training centers. Studies indicate that geographic and economic barriers
restrict participation in skill development programs, particularly for marginalized groups
(Chinyoka & Jita, 2015). Without adequate access to training, these individuals are left
without the tools necessary to secure stable employment, perpetuating cycles of poverty.

Moreover, the role of soft skills in employment security cannot be overlooked. Research
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shows that employers increasingly value interpersonal skills, communication, and
adaptability alongside technical expertise. A study by Hillage and Pollard (1998) emphasizes
that individuals who possess strong soft skills are more likely to secure and maintain
employment, as these skills enable them to navigate workplace dynamics effectively. In
Zimbabwe, integrating soft skills training into existing vocational programs could enhance
overall employability and job retention. Literature suggests that ongoing support and
mentorship play crucial roles in both skill development and employment security. Programs
that provide post-training support, such as job placement services and mentorship, can
significantly improve participants' chances of finding and retaining employment. Research by
McKenzie and Woodruff (2014) indicates that individuals who receive ongoing guidance and
support after training are more likely to succeed in the labour market, highlighting the
importance of a holistic approach to skill development.

2.3.4 Social and structural inequities

Social and structural inequities are significant barriers to achieving equitable access to
resources, opportunities, and outcomes, particularly in the context of development and
poverty alleviation. The literature highlights how these inequities manifest in various forms,
including economic disparity, gender inequality, and systemic discrimination, all of which
hinder social mobility and exacerbate poverty. One of the primary concerns in addressing
social inequities is the persistence of economic disparities that limit access to essential
services and opportunities. Research indicates that marginalized groups, including those
based on race, ethnicity, and socioeconomic status, often face barriers to education,
healthcare, and employment. For instance, studies show that in many African countries,
economic inequality is closely linked to historical injustices and current discriminatory
practices, leading to unequal access to resources and opportunities (UNDP, 2020). This
systemic disadvantage not only perpetuates poverty but also stifles economic growth by
failing to utilize the potential of all members of society.

Gender inequality is another critical aspect of social inequities that significantly impacts
development outcomes. The literature reveals that women often face multifaceted barriers,
including limited access to education, healthcare, and economic resources. Research by
World Bank (2020) highlights that woman in many regions, including Zimbabwe, are

disproportionately affected by unemployment and underemployment due to societal norms
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and discriminatory practices. These inequities not only hinder women's economic
participation but also have broader implications for family and community well-being, as
women's contributions to economic and social development are often undervalued. Structural
inequities related to governance and institutional frameworks also play a crucial role in
perpetuating social disparities. Weak governance, corruption, and inadequate policy
implementation can create environments where inequities thrive. Studies indicate that in
Zimbabwe, political and economic instability have led to a lack of effective social policies,
further entrenching inequalities (Mlambo & Nyoni, 2021). The failure to address structural
barriers limits the effectiveness of interventions aimed at reducing poverty and promoting
social equity.

Furthermore, the intersectionality of various forms of inequity complicates the landscape.
Individuals who belong to multiple marginalized groups often experience compounded
disadvantages that are not adequately addressed by singular approaches to equity. Research
emphasizes the importance of understanding these intersections to develop comprehensive
strategies that address the unique needs of diverse groups (Crenshaw, 1989). In Zimbabwe,
for example, women from rural areas face both gender and geographic inequities, which
require targeted interventions that consider their specific circumstances.

2.4 Strategies to enhance the efficacy of social protection programs targeting poverty
alleviation

Several strategies have been implemented globally and regionally to enhance the efficacy of
social protection programs targeting poverty alleviation. Some of these strategies include;
targeted cash transfers, integrated service delivery, community participation and
empowerment, and monitoring and evaluation systems.

2.4.1 Targeted cash transfers

Targeted cash transfers have emerged as a powerful tool in the fight against poverty,
providing direct financial assistance to vulnerable populations. The literature highlights the
effectiveness of these programs in improving household welfare, promoting education, and
enhancing food security. One of the key advantages of targeted cash transfer programs is their
ability to directly address the needs of the poorest segments of society. Research shows that
these programs can significantly reduce poverty levels and improve living standards. For

example, the Conditional Cash Transfer (CCT) program in Mexico, known as Prospera

xx1



(formerly Oportunidades), provides financial support to low-income families on the condition
that they meet specific requirements, such as ensuring their children attend school and
receive regular health check-ups. Studies indicate that Prospera has led to increased school
enrollment and improved health outcomes, demonstrating the positive impact of
conditionality in encouraging desirable behaviors (Gertler et al., 2012).

Similarly, Brazil's Bolsa Familia program has been pivotal in reducing poverty and
inequality. By providing cash transfers to families below a certain income threshold, Bolsa
Familia has lifted millions out of extreme poverty. Research by Ribeiro et al. (2016) shows
that the program has not only improved household income but also enhanced access to
education and healthcare services. The success of Bolsa Familia is attributed to its broad
coverage and the integration of social services, which help families invest in their futures.

In Africa, the Social Cash Transfer (SCT) program in Zambia serves as a notable example of
targeted cash transfers aimed at alleviating poverty in rural areas. The program provides
unconditional cash transfers to extremely poor households, enabling them to meet basic needs
and invest in productive activities. Evaluations have found that the SCT program has led to
improved food security, increased household consumption, and enhanced economic stability
(Handa et al., 2014). The program's success emphasizes the importance of unconditional
transfers in addressing immediate needs while empowering beneficiaries. Another notable
example is the GiveDirectly initiative, which operates in several countries, including Kenya
and Uganda. GiveDirectly provides unconditional cash transfers directly to the poorest
households via mobile money. Research indicates that recipients of these transfers experience
significant improvements in spending on food, health, and education, as well as increased
investment in productive assets (Bastagli et al., 2016). The program's innovative approach of
direct cash transfers without intermediary organizations challenges traditional models of aid
delivery and highlights the potential for cash transfers to empower beneficiaries. Despite their
effectiveness, targeted cash transfers also face challenges, including issues of coverage,
administrative efficiency, and potential dependency. Ensuring that the most vulnerable
populations are accurately identified and included in these programs is crucial for
maximizing their impact. Additionally, ongoing monitoring and evaluation are essential to

adapt programs to changing circumstances and to assess their long-term effectiveness.
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2.4.2 Integrated service delivery

Integrated service delivery (ISD) refers to the coordinated provision of multiple services—
such as health, education, and social protection—within a single framework to address the
interconnected needs of vulnerable populations. The literature highlights that ISD can
enhance the effectiveness of social protection programs by providing comprehensive support
that addresses the root causes of poverty and inequality. One significant advantage of
integrated service delivery is its ability to provide holistic support to beneficiaries, ensuring
that their various needs are met simultaneously. Research indicates that when services are
delivered in an integrated manner, beneficiaries are more likely to experience improved
outcomes. For example, the Child Support Grant in South Africa not only provides financial
assistance to low-income families but is often linked with health services and educational
support, resulting in enhanced child health and academic performance (Samson et al., 2012).
This integrated approach helps to break the cycle of poverty by addressing multiple
dimensions of disadvantage.

The Brazilian Bolsa Familia program also exemplifies effective integrated service delivery.
While primarily a cash transfer program, it is designed to work alongside existing health and
education services. The integration of conditionalities—requiring families to ensure their
children attend school and receive vaccinations—has led to improved health and educational
outcomes (Soares et al., 2010). The program's success stems from its ability to not only
provide financial resources but also to link families to essential services, creating a
comprehensive support system. In Kenya, the Cash Transfer for Orphans and Vulnerable
Children (CT-OVC) program demonstrates the benefits of integrated service delivery in
addressing the needs of vulnerable children. This program provides cash transfers to
households caring for orphans and vulnerable children while simultaneously facilitating
access to health, education, and psychosocial support services. Evaluations have shown that
the CT-OVC program has improved food security, healthcare access, and educational
enrollment among beneficiaries, illustrating the positive impact of integrated support
(Muriuki et al., 2017).

Moreover, the One-Stop Centers model in various countries, including Uganda and India, has
emerged as an effective approach for delivering integrated services. These centers provide a
range of services—such as healthcare, legal aid, and social support—under one roof,
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simplifying access for beneficiaries. Research indicates that this model improves service
uptake and enhances the overall well-being of individuals and families by reducing barriers to
access (Mishra et al., 2020). The convenience of accessing multiple services in one location
encourages greater participation and engagement from marginalized populations. Despite the
benefits, challenges remain in implementing integrated service delivery, including
coordination among different sectors, resource allocation, and ensuring the quality of
services. Effective communication and collaboration among service providers are essential
for overcoming these barriers and ensuring that beneficiaries receive comprehensive and
quality support.

2.4.3 Community participation and empowerment

Community participation and empowerment are critical strategies in the design and
implementation of social protection programs, particularly in addressing poverty and
enhancing social equity. The literature emphasizes that involving communities in decision-
making processes and program execution leads to more effective and sustainable outcomes.
One of the primary benefits of community participation is the increased relevance and
responsiveness of social protection programs to local needs. When community members are
actively involved in identifying their challenges and proposing solutions, programs are more
likely to address specific issues effectively. For example, the Community-Based Targeting
(CBT) approach used in various countries, including Bangladesh and Ethiopia, allows local
leaders and community members to identify eligible households for cash transfer programs.
Research shows that this method improves targeting accuracy and ensures that assistance
reaches those most in need (Hossain et al., 2014).

Additionally, empowering communities fosters ownership and accountability, which can
enhance program sustainability. In the Participatory Rural Appraisal (PRA) approach,
community members engage in assessing their needs and resources, leading to tailored
interventions. Studies indicate that PRA has been effective in promoting agricultural
development and enhancing food security in rural areas by ensuring that interventions align
with local knowledge and priorities (Chambers, 1994). This sense of ownership encourages
community members to take an active role in program implementation and maintenance. In

Kenya, the Social Protection for Orphans and Vulnerable Children (OVC) program integrates
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community participation by involving local organizations and groups in program delivery.
Research shows that this approach not only improves service delivery but also enhances the
capacity of local organizations, fostering a sense of community empowerment (Muriuki et al.,
2017). By building local capacities, the program creates a sustainable support network that
continues to benefit vulnerable populations even after external assistance ends.

Furthermore, community participation can enhance social cohesion and resilience. Programs
that encourage collective action, such as Village Savings and Loan Associations (VSLAs),
empower community members to save and invest together, promoting financial independence
and solidarity. Research indicates that VSLAs have been successful in improving household
incomes and enhancing access to financial services in various African countries, effectively
reducing vulnerability to economic shocks (Ghatak & Guinnane, 1999). Despite these
benefits, challenges exist in ensuring meaningful community participation. Power dynamics,
particularly in marginalized communities, can hinder the involvement of certain groups, such
as women and the elderly. It is essential to implement strategies that promote inclusivity and
ensure that all voices are heard. Building trust among community members and providing
training on participatory methods can help overcome these barriers.

2.5 Chapter summary

In conclusion, the literature reviewed highlights the critical role of targeted cash transfers,
integrated service delivery, and community participation and empowerment in enhancing the
effectiveness of social protection programs aimed at poverty alleviation. Each of these
strategies provides valuable insights into how to address the multifaceted nature of poverty
and social inequity. Targeted cash transfers have proven effective in providing immediate
financial support to vulnerable populations, demonstrating positive impacts on household
welfare, education, and health outcomes. Programs like Brazil's Bolsa Familia and Mexico's
Prospera exemplify how well-designed cash transfer initiatives can lift families out of
poverty while promoting long-term investments in human capital. Integrated service delivery
further enriches the approach to social protection by ensuring that multiple needs are
addressed simultaneously. By coordinating services across sectors, such as health, education,
and social welfare, programs can provide holistic support that empowers individuals and

families. Successful examples, such as South Africa's Child Support Grant and the Cash
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Transfer for Orphans and Vulnerable Children in Kenya, illustrate the effectiveness of this

comprehensive approach.

CHAPTER 3:
RESEARCH METHODOLOGY

3.1 INTRODUCTION
This chapter outlines the qualitative research methodology employed in this study to

investigate the effectiveness of Zimbabwe's social protection programs in addressing food
insecurity in the Mt. Darwin district. It discusses the research design, study site, sampling
techniques, data collection methods, and data analysis procedures. The chapter also highlights
key ethical considerations to ensure the research was conducted appropriately and produced
valid findings.

3.2 RESEARCH DESIGN

This study utilized a qualitative case study research design. According to Yin (2014), a case
study approach enables an in-depth exploration of real-life phenomena within a specific
context through multiple sources of evidence. In this case, the study focused on the Mt.
Darwin district of Zimbabwe and directly consulted program beneficiaries and stakeholders
as key sources of data. This design was well-suited to comprehensively understand the
experiences, perspectives, and implementation challenges related to Zimbabwe's social
protection initiatives in addressing food insecurity.

3.3 STUDY SITE

The research was conducted in the Mt. Darwin district of Zimbabwe. The district is located
156.2 km from the capital city. According to ZIMSTATS (2022), the district is home to 240
278 people. It is a tapestry of urban, peri-urban and purely rural wards. This site was selected
due to the persistent food insecurity challenges and lower-than-average coverage of social

assistance programs observed in the region. Mt. Darwin represents the experiences of many
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rural Zimbabwean communities in accessing and benefiting from the country's social

protection strategy.

Mozambiaue

Zambia

. Cahora Bassa Dam

3.4 SAMPLING
Sampling is defined as a procedure of selecting a sub-group from a population to participate

in the study Creswell (2009). It is the process of selecting a number of participants for a
research study in a manner that the individuals selected represent the large group from which

they were selected (Ogula, 2005).

According to Gay (1992) sampling is also defined as a process of selecting a number of
individuals for a study in such a way that the individuals represent the larger group from
which were selected and it is part of the populace from which it is selected. Furthermore, Gay
(1992) stresses that it is important for a researcher to select a sample because the goodness of
the sample controls the generalizability of the results. The researcher used purposive
sampling to select the site and the people that were supposed to be involved in the study for
key informants and snowball sampling for beneficiaries of the program.

3.4.1 Purposive sampling

Purposive sampling, also known as judgment sampling, was a non-probability sampling
technique where the researchers purposefully selected participants based on specific criteria
relevant to the research objectives (Etikan et al., 2016). This sampling method was

XxXVvil



particularly useful when the researcher sought to obtain in-depth insights and a deeper
understanding of a phenomenon from information-rich cases (Patton, 2015). Firstly,
purposive sampling allowed the researcher to deliberately choose participants who possessed
specific characteristics, experiences, or knowledge relevant to the research questions,
ensuring the sample was well-suited to provide meaningful and insightful data (Creswell &
Plano Clark, 2018). By carefully selecting participants with diverse backgrounds,
perspectives, and experiences, purposive sampling helped the researchers obtain a wide range
of viewpoints, which was crucial for understanding the complex social phenomena of social
protection initiatives (Etikan et al., 2016). Additionally, purposive sampling was a flexible
approach that enabled the researchers to adjust the selection criteria as the study progressed
and new insights emerged, allowing for a more comprehensive and nuanced understanding of

the research topic (Patton, 2015).

The study aimed to explore the experiences and perspectives of various stakeholders involved
in social protection initiatives in the region. Given the study's qualitative nature and the need
to capture diverse viewpoints, the purposive sampling approach was highly suitable. By
purposefully selecting participants from the beneficiaries of cash transfer, food aid, and
public works programs, as well as the stakeholders involved in the implementation of these
social protection initiatives, the researchers ensured the sample was well-suited to provide in-
depth insights and a comprehensive understanding of the research topic. This targeted
selection enabled the researchers to capture the diversity of experiences and perspectives
from both beneficiaries and key stakeholders, developing a more thorough understanding of
the social protection landscape and the factors influencing its effectiveness.

3.4.3 Sample size

According to Creswell & Ormrod (2005), a typical qualitative research sample consists of
five to twenty people who have all personally experienced the topic under study. According
to Babbie and Mouton (2002), a sample size of 20 is appropriate for a qualitative
investigation. This study has a sample size of 20. The researcher selected 5 key informants,
Social workers and a Town Council worker to be in the study and 15 beneficiaries for in-
depth interviews. The numbers were kept at a minimal to abide by the dictates of a qualitative
methodology which shuns bigger samples as they have a low threshold for saturation

(Cresswell, 2013).
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3.5 DATA COLLECTION METHODS
The study employed two main qualitative methods namely in-depth interviews a focus-group

discussions and they are discussed below.

3.5.1 In-Depth Interviews

The researcher selected in-depth interviews as the primary data collection method for the
current study. In-depth interviews are widely recognized as a powerful qualitative technique
that allows researcher to obtain rich, contextual, and nuanced information from participants
(Boyce & Neale, 2006; Rubin & Rubin, 2012). As noted by Creswell (2013), in-depth
interviews are particularly suitable for exploring complex social phenomena and enabling

participants to share their experiences, perspectives, and insights in their own words.

In the context of this study, the researcher conducted in-depth interviews with a total of 12
participants, including both beneficiaries of the Food Deficit Mitigation Strategy program
and crucial stakeholders involved in the program's implementation. These interviews
followed a semi-structured interview guide developed by the researcher to ensure consistency
in the topics covered while allowing flexibility for organic discussion, as recommended by
Coombes (2001) and Kvale and Brinkmann (2009). The semi-structured approach enabled
the researchers to maintain a focused yet adaptable dialogue, encouraging participants to

share their unique experiences and perspectives in depth.

The interviews were conducted within the study area depending on the place convenient to
the study participant. The interviews were audio-recorded, with participants' consent, and
ranged from 45 to 60 minutes in duration, aligning with the guidelines for in-depth interviews
suggested by Legard et al. (2003). This extended time frame allowed the researchers to delve
deeper into the participants' narratives, explore nuanced details, and gain a more
comprehensive understanding of the program's implementation and its impact on the
beneficiaries. By employing in-depth interviews, the researcher were able to capture rich,
contextual data that provided valuable insights into the complexities and nuances of the Food
Deficit Mitigation Strategy program. This data collection method enabled the participants to
share their lived experiences, perceptions, and perspectives in their own words, resulting in a
richer and more comprehensive understanding of the program's successes, challenges, and

areas for improvement.
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3.5.2 Focus Group Discussions
In addition to the in-depth interviews, the researcher also conducted two focus group

discussions (FGDs), with 4 people in each group, to further enrich the data collection process.
FGDs are a widely recognized qualitative method that allows the researcher to facilitate
group-level discussions and uncover collective perspectives and experiences (Morgan, 1996;
Krueger & Casey, 2015). The researcher facilitated two FGDs, each consisting of 6-8
program beneficiaries, allowing for a more interactive and collaborative exploration of the
participants' experiences with the Food Deficit Mitigation Strategy program. The discussions
were based on a carefully designed topic guide, which enabled the participants to collectively
share their perceptions, insights, and reflections on the program's implementation and impact
(Krueger, 1998). With the participants' permission, the focus groups were also audio-recorded
and lasted approximately 60 minutes, providing the researcher with detailed records of the
discussions. The combination of individual interviews and group-level discussions offered
complementary data, enabling the researcher to gain a comprehensive understanding of the
research problem from multiple perspectives and levels of analysis (Morgan, 1996; Patton,
2015).

3.6 Data collection tools

In keeping with the research design, the data collection tools were qualitative in nature and
they are discussed in greater detail below.

3.6.1 Interview Guides

12 participants were interviewed using one of the in-depth interview guides that the
researcher had designed. The questions were different however depending on the participants
being interviewed. The questions that were used as interview guides were different for all the
three groups of participants that is the key informants and the beneficiaries from the FDMS
program. Before conducting the interviews, the researcher gave consent forms to each
interviewee. All of the participants were able to provide additional information, which the
researcher gives credits to the open-ended questions in the in-depth interview guides. The
researcher was however able to delve deeper into the responses by asking follow-up
questions to the participants.

3.6 DATA ANALYSIS

The qualitative data collected through the in-depth interviews and focus group discussions

was analyzed thematically using the framework proposed by Braun and Clarke (2006). This
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systematic approach to thematic analysis involved a multi-step process that enabled the

researcher to deeply engage with the data and uncover the key insights shared by the

participants.

The first step in the analysis process was familiarization with the data. The researcher
thoroughly reviewed the interview and focus group transcripts, immersing themselves
in the richness of the participant narratives and gaining a comprehensive

understanding of the dataset as a whole (Braun & Clarke, 2006).

Following the familiarization phase, the researcher conducted inductive coding of the
transcripts. This involved systematically identifying and labeling relevant patterns,
ideas, and concepts that emerged directly from the data, without the imposition of pre-
existing theoretical frameworks (Boyatzis, 1998; Saldana, 2016). The researcher
manually coded the data, forgoing the use of software, in order to maintain a deep,

contextual engagement with the participants' perspectives and experiences.

The iterative process of coding led to the development and refinement of emerging
themes that captured the key insights shared by the participants (Braun & Clarke,
2006; Patton, 2015). The researcher carefully examined the relationships and
connections between the various codes, grouping them into broader thematic
categories that resonated with the research objectives and the participants' own frames
of reference. This inductive, data-driven approach ensured that the final themes were

firmly grounded in the lived experiences and perspectives of the research participants.

By employing Braun and Clarke's (2006) rigorous thematic analysis framework, the

researcher was able to conduct a nuanced and contextual interpretation of the qualitative data,

uncovering the complexities and nuances of the participants' experiences with the Food

Deficit Mitigation Strategy program. The manual coding and analysis process allowed the

researcher to fully immerse themselves in the dataset, leading to a deeper understanding of

the research problem and the generation of meaningful, actionable insights.

3.7 ETHICAL CONSIDERATIONS
The study adhered to strict ethical guidelines to protect the rights and well-being of all

participants. These ethical measures were put in place to safeguard against any potential harm

or compromise by the researcher.
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3.7.1 Avoidance of Harm
The principle of avoiding harm was a key priority throughout the research. The researcher

took measures to ensure that participants were not subjected to any psychological, emotional,
or physical harm that could negatively impact their well-being. This included avoiding
scheduling interviews or focus groups during times that would require participants to travel at
night, which could pose safety risks. The researcher also ensured that discussions of sensitive
topics related to food insecurity and poverty did not cause undue distress for participants.
3.7.2 Informed Consent

Obtaining informed consent was a critical component of the ethical protocol. All participants
were provided with clear information about the purpose of the study, the data collection
methods, and how the information they shared would be used. Participants were required to
provide written consent before engaging in interviews or focus groups, and were reminded of
their right to withdraw from the study at any time without penalty.

3.7.3 Voluntary Participation

Participation in the study was entirely voluntary. Individuals were not coerced or incentivized
to take part, and non-participation did not result in any disadvantage in accessing social
services or other resources. Participants were explicitly informed of their freedom to choose
whether or not to engage in the research.

3.7.4 Anonymity and Confidentiality

To protect the privacy of participants, the study ensured strict anonymity and confidentiality.
Pseudonyms were used to protect participants' identities, and all personal information was
kept strictly confidential. Interviews were conducted in private settings to maintain
confidentiality, and audio recordings were securely stored and only accessible to the research
team.

3.8 LIMITATIONS

The study acknowledges the following limitations:

Reliance on self-reported data from participants, which may be subject to recall bias

or social desirability bias

Potential challenges in accessing certain stakeholder groups, such as high-level

government officials

Inability to establish causal relationships due to the cross-sectional nature of the study
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Potential generalizability issues, as the study is focused on a specific district within

Zimbabwe

Despite these limitations, the comprehensive stakeholder engagement and in-depth
qualitative approach will provide valuable insights into the experiences and
perceptions of beneficiaries, as well as the implementation challenges faced in
Zimbabwe's social protection programs.

3.9 CONCLUSION

This chapter has outlined the qualitative research methodology employed in the study,
including the research design, study site, sampling techniques, data collection methods, and
data analysis procedures. The chapter has also highlighted the ethical considerations and
limitations of the study. The detailed description of the methodological approach lays the
foundation for the presentation and discussion of the research findings in the subsequent

chapters.

CHAPTER 4: PRESENTATION AND DISCUSSION OF RESEARCH FINDINGS
4.0 Introduction
This chapter presents the key findings that emerged from the qualitative data collected

through in-depth interviews and focus group discussions with beneficiaries of Zimbabwe's
social protection programs and relevant stakeholders in the Mt. Darwin district. The chapter
is organized around the main themes that address the research objectives, providing a
comprehensive understanding of the experiences, challenges, and recommendations related to
the effectiveness of these government initiatives in alleviating food insecurity.

4.1 Demographic Information of participants

The section lays out the demographic information of the study participants which will be
displayed in a table. The profile is important in laying out the context for the study findings
which will be discussed in subsequent sections. Table 4.1.1 indicates the number of

participants.

4.1.1 Table

Participant Category Number of Participants Description
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Social Development 2 Responsible for program

Officers implementation at district
level
District Administrator 1 Coordination of all

Humanitarian efforts in the
district

Program beneficiaries 17 Benefit from poverty
alleviation programs being
implemented in the district.

Total 20 20

The table above demonstrates the fact that 20 participants, 11 females and 9 males, were
sampled for purposes of this study. The key informants comprised an official (DA) from the
Ministry of Local Government and Public, who have the overall mandate for the coordination
of humanitarian programs in the district and officials (2 SDOs) from the Ministry of Public
Service, Labour and Social Welfare, who are responsible for program implementation at
district level. These officials have firsthand experience on all programs aimed at poverty
alleviation in the district. A bulk of the participants were drawn from the program
beneficiaries and these were 17 in total. These beneficiaries were deemed ideal as they have
first hand contextual information on the programs they have benefitted from. The tables

below show gender, level of education and experience.

4.1.2 Qualifications of participants

Table 4.1.2
Participant ID Gender Highest level of|Years of
Education Exeperience
F2F 1 M Bachelor of Science |3
Degree in Social
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F2F 2 M Master of Science |5
Degree in Public

Adminstration

F2F F Bachelor of Science |2

Degree in Social

From the table it can be deduced that all of the 3 key informants had tertiary education, which
is the minimal level of qualification required for the post that they have. Their level of
education was pivotal in that it helped understand and appreciate the scope of the study. The
years of experience ranged from 2 to 5 years. This was crucial in that the objectives of the
study required someone with extensive experience in program implementation. Since a
program implementation cycle is usually year-long, the participants in the study had gone

through a minimum of two life cycles for programs aimed at poverty alleviation in the study

area.
Table 4.1.3

Participant ID Gender Highest level of

111 F A-Level

112 M A-Level

113 M O-Level

114 I A-Level

1I-5 F Primary

FGD 1 15 A-Level

FGD 2 F Primary

FGD 3 I8 A-Level

FGD 4 F Primary
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FGD 5 g A-Level
FGD 6 M Primary
FGD 7 M Primary
FGD &8 M A-Level
FGD 9 I Primary
FGD 10 F A-Level
FGD 11 M A-Level
FGD 12 M None

The table above shows the biographical information for the study participants. In keeping
with the dictates of the anonymity principle, participants were given unique identifiers which
shields their real identity. Participants were denoted with the data collection that was used to
gather information from them that is for In-depth Interviews, II, and FGD for focus group
discussions. A majority of the study participants were women. 7 out of the 17 were males
with the rest being females. This can be attributed to cultural norms which normally relegate
women to homesteads while the men go out and work for the family either in local
communities or elsewhere (Moyo, 2018). Additionally, the biographical information also
reviewed that the participants had some level of education save for 1 participant who stated
that he had never been to school because of a physical disability. It was also noted that none
of the participants had a tertiary qualification. All of the sampled participants had at some
point benefitted from a social protection program targeting poverty alleviation.

4.2 Qualitative Data Presentation

The study utilized a qualitative research methodology to interview study participants. A total
of 20 participants were interviewed using various data collection methods. In analyzing the
data thematic analysis was utilized. The following section presents, discusses and analyses
the study findings in the context of literature that was reviewed in chapter 2. Direct
participant quotes will be italicized to distinct them form analysis and discussion which will

be integrated for the sake of brevity.
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4.3 Experiences of Beneficiaries Regarding the Impacts of Social Protection
Measures
The research findings revealed that the various social protection programs, including cash

transfers, food aid, and public works, have had a range of impacts on the food security and
nutrition outcomes of participating households in Mt. Darwin.

4.3.1 Improved Household Food Consumption and Dietary Diversity

The research findings revealed that the various social protection programs, including cash
transfers and food aid, have had a positive impact on the food security and nutrition outcomes
of participating households in Mt. Darwin. Beneficiaries reported that the cash transfers and
food rations they received enabled them to purchase a more diverse array of nutritious foods,

improving their overall dietary intake. As one participant explained,

"Before the cash transfer program, we often had to skip meals or rely on less
nutritious foods. But now, I can afford to buy vegetables, meat, and other essential

items that help keep my family healthy."”
Another beneficiary shared a similar sentiment, noting,

"The food rations we get every month ensure that my children have enough to eat. 1
don't have to worry as much about them going hungry or missing out on important

nutrients.”

These perspectives correspond with current research about the beneficial effects of social
protection measures on household food intake and dietary diversity, which are essential for
better nutritional outcomes, particularly among at-risk groups (FAO, 2019; UNICEEF, 2019).
The literature clearly delineates how social protection programs improve food consumption
and nutrition, with cash transfers enabling households to diversify their diets and food aid
directly augmenting household food supplies (DFID, 2011; World Bank, 2019; World Food
Programme, 2020). The findings underscore the transformative capacity of meticulously
designed and efficiently executed social protection programs in empowering vulnerable
communities to surmount food insecurity and invest in their long-term welfare, thereby
advancing overarching objectives of enhancing child and maternal health, mitigating

malnutrition, and fostering sustainable livelihoods (Bastagli et al., 2016; Arnold et al., 2011).
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4.3.2 Increased Household Resilience and Coping Mechanisms
Participants highlighted how the social protection programs, particularly the cash transfers

and public works initiatives, helped them better withstand economic shocks and unexpected
events that threatened their food security. The cash transfers were cited as a critical safety net
that enabled households to smooth consumption and invest in more resilient livelihood

strategies. As one beneficiary explained,

"When my husband lost his job, the cash transfers were a lifeline for us. I was able to
use the money to start a small business selling vegetables, which helped us get

through that difficult period.”

The public works programs were also described as valuable in providing temporary
employment and income during lean seasons or after natural disasters, enhancing the

household's ability to cope with food shortages. Another participant shared,

"The extra income from the public works program allowed me to pay my children's
school fees and buy them uniforms and supplies. This means they can continue their

studies without interruption.”

The findings highlight the critical importance of social protection in enhancing the resilience
of vulnerable communities to economic and environmental shocks as highlighted by Daidone
et al., (2019); Asfaw et al., (2014); Coetzee, (2013); Duffield & Maxwell, (2013). Social
protection initiatives facilitate household consumption smoothing, income diversification,
and human capital investment, thereby disrupting the cycle of poverty and food insecurity.
These measures empower beneficiaries to effectively manage and recover from adverse
situations.

4.3.3 Improved Access to Essential Services

Beneficiaries reported that the social protection programs, including cash transfers and public
works initiatives, enabled them to better afford and access critical services, such as healthcare
and education, which indirectly contributed to improved food security and nutrition

outcomes. As one participant stated,

"With the money from the cash transfers, I was able to take my children for regular
check-ups and make sure they are getting all their vaccinations. This has kept them

healthier and less prone to illness."
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Another beneficiary shared how the programs supported their children's education,

explaining,

"The extra income from the public works program allowed me to pay my children's
school fees and buy them uniforms and supplies. This means they can continue their

studies without interruption.”

The accounts highlight the effectiveness of social protection initiatives in addressing the
multifaceted aspects of food insecurity, which are frequently linked to broader concerns such
as poverty, health, and education. The programs have improved access to essential services,
enabling households to invest in their long-term wellbeing. This has established a positive
feedback loop linking enhanced food security, improved health and educational outcomes,
and increased household resilience and productive capacity. This comprehensive approach to
tackling the underlying factors of food insecurity corresponds with the increasing agreement
in the literature regarding the necessity of integrated, multi-sectoral social protection
strategies to attain sustainable development goals (DFID, 2011; World Bank, 2019).

4.4 Challenges in the Implementation of Zimbabwe's Social Protection Strategy
While the research participants highlighted various positive impacts of the social protection
programs, they also identified several key challenges in the implementation of these
initiatives within the Mt. Darwin district.

4.4.1 Inadequate Coverage and Targeting

A common concern expressed by both beneficiaries and stakeholders was the limited
coverage of the social protection programs, which failed to reach all vulnerable households in

need. As one community leader noted,

"There are so many families in this district that are struggling with food insecurity,
but the cash transfer and food aid programs only reach a small fraction of them. We

need to find ways to expand the coverage to help more people.”

The challenge of insufficient program coverage remains a significant issue within social
protection frameworks in sub-Saharan Africa, as thoroughly examined in the literature.
Research indicates that, on average, merely 17.4% of the population derives benefits from
these initiatives (Kakwani et al., 2016; Daidone et al., 2019). A number of interconnected

factors contribute to this restricted reach. Restricted fiscal capacity frequently limits
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governments' capacity to allocate adequate resources to social protection schemes. The
significant dependence on donor funding raises issues regarding the sustainability and
autonomy of these programs. The challenge of effectively targeting the most vulnerable
populations is exacerbated by the widespread nature of informal employment, hindering the
identification and outreach to those in greatest need (ILO, 2017; DFID, 2014). These
challenges underscore the necessity for innovative strategies and enhanced institutional

frameworks to improve the coverage and efficacy of social protection measures in the region.

Participants also discussed issues with the targeting process, where some deserving
households were excluded due to unclear eligibility criteria or inadequate community

engagement. As one beneficiary explained,

"I applied for the cash transfer program, but they said my family didn't qualify, even
though we are struggling to afford food. The process seemed unfair and lacking in

transparency."

The limitation has undermined the effectiveness of social protection programs in accurately
identifying and assisting the most vulnerable populations, a challenge commonly seen in
initiatives reliant on centralised, top-down targeting methodologies (Devereux, 2016;
Barrientos & Hulme, 2009). Resolving this issue necessitates a comprehensive strategy.
Improving community participation may promote increased local ownership and
understanding, which could result in more precise identification of beneficiaries. Refining
targeting mechanisms to enhance clarity and responsiveness, in conjunction with regular
reviews and adjustments of eligibility criteria, can ensure that these programs effectively
reach those in greatest need. Collectively, these measures are crucial for enhancing the
effectiveness of social protection initiatives in addressing food security and alleviating
poverty.

4.4.2 Insufficient Benefit Levels and Timeliness of Delivery

Beneficiaries highlighted concerns about the adequacy and timeliness of the social protection
benefits they received. Many reported that the cash transfer amounts or food ration sizes were
insufficient to meet their households' basic food and nutrition needs, especially during

periods of high inflation. As one participant explained,

x1



"The cash transfer we get every month is simply not enough to buy all the food we
need. By the middle of the month, we start running out, and we have to find other

ways to feed our family."

Insufficient benefit levels pose a continual challenge for social protection programs,
especially in contexts characterized by economic instability and rising living costs (ILO,
2017; DFID, 2014). The effectiveness of cash transfers or food rations in addressing food
insecurity is significantly reduced when they do not meet the basic food and nutritional needs
of beneficiary households. Numerous studies indicate that inadequate benefit amounts may
compel recipients to engage in detrimental coping strategies, including decreasing meal
frequency or sacrificing dietary quality, which ultimately undermines the intended objectives
of these programs (Gentilini, 2022; Handa et al., 2018). Inflationary pressures and variations
in food prices can diminish the real value of transfers, particularly in low- and middle-income
countries where social protection budgets are frequently limited (World Bank, 2022).
Addressing these challenges necessitates regular adjustments of benefit levels to align with
evolving economic conditions, alongside continuous monitoring to ensure that support

remains sufficient to achieve the primary goals of food security and poverty alleviation.

Delays in the delivery of program benefits were also a common challenge, with beneficiaries
sometimes experiencing long gaps between payments or food distributions. As one

participant noted,

"There are times when we go for months without receiving the food rations or the
cash transfer. This makes it really hard for us to plan and budget for our household

needs."”

The inconsistency in the timing of benefit delivery represents a major obstacle to the
effectiveness of social protection programs, as it diminishes their ability to function as a
dependable safety net and to consistently mitigate food insecurity (Daidone et al., 2019;
Barrientos & Hulme, 2009). Delays or irregularities in benefit distribution can undermine
beneficiaries' trust in these initiatives and may compel households to resort to unsustainable
coping mechanisms during periods of resource shortfall (Sabates-Wheeler & Devereux,
2011). The literature highlights that the predictability and regularity of transfers are equally

significant as the adequacy of benefit levels in enhancing household food security and
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nutrition outcomes (Slater & Farrington, 2009; Gentilini, 2022). To maximise the impact of
social protection programs, it is essential to ensure that benefits are sufficient and to prioritise
the establishment of efficient delivery systems that provide timely and consistent support to
those in need.

4.4.3 Coordination and Integration Challenges

Stakeholders emphasized the need for better coordination and integration among the various
government agencies and development partners involved in implementing the social

protection strategy. As one government official noted,

"The different programs often work in silos, with little communication or alignment
between them. This creates confusion for beneficiaries and missed opportunities to

leverage synergies and maximize the impact."
Another participant echoed this sentiment, explaining,

"It's so complicated to try and access the different social protection programs. The
eligibility criteria and application processes are all different, and there's no clear way

for us to navigate the system."

Participants described difficulties in navigating the complex web of program requirements
and eligibility criteria, as well as challenges in ensuring seamless transitions between the

various interventions.

Fragmentation and inadequate coordination among social protection initiatives are
acknowledged challenges, especially in low- and middle-income countries (Devereux &
Sabates-Wheeler, 2004; Daidone et al., 2019). The operation of various programs in isolation,
characterised by limited communication and strategic alignment, can lead to confusion
among beneficiaries concerning eligibility, enrolment, and access to services. The absence of
coordination diminishes the effectiveness and efficiency of individual initiatives and
obstructs the capacity to leverage potential synergies among programs (World Bank, 2018;
Slater et al., 2016). Evidence indicates that integrated approaches—such as the establishment
of unified registries, the harmonisation of targeting mechanisms, and the promotion of inter-
agency collaboration—can improve the coherence and effectiveness of social protection

systems (Gentilini et al., 2022). Strengthening coordination and reducing fragmentation are
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essential for maximising the benefits of social protection interventions and enhancing

outcomes for vulnerable populations. As one community leader remarked,

"If the cash transfers, food aid, and public works could work together more closely, I
think we'd see much better results in terms of improving food security and supporting

livelihoods in this area.”

Strengthening the coordination and integration of the social protection initiatives was
identified as a crucial step towards enhancing their overall effectiveness and impact

4.4.4 Capacity Constraints and Logistical Challenges

Stakeholders also highlighted capacity constraints and logistical challenges that hindered the
effective implementation of the social protection programs. These included limited human
resources, inadequate training for frontline staff, and difficulties in reaching remote

communities with program benefits. As one NGO representative explained,

"Our field teams are often stretched thin, trying to manage the enrollment,
distribution, and monitoring of multiple programs simultaneously. This impacts the

quality-of-service delivery and our ability to respond to the needs of beneficiaries.”
Another participant echoed this concern, noting,

"The community development officers responsible for overseeing the social protection
programs in this area are overworked and don't have enough support. They're

struggling to keep up with all the demands placed on them."

These capacity constraints, including insufficient staffing and training, can undermine the
quality and responsiveness of service delivery, as the frontline personnel charged with
implementing the programs are overburdened and unable to effectively address the unique
needs of beneficiaries (Devereux & Sabates-Wheeler, 2004; Daidone et al., 2019).
Participants also discussed the logistical hurdles of transportation, storage, and distribution,
especially for the food aid components, which sometimes resulted in spoilage or delayed

deliveries. As one beneficiary lamented,

"The food rations we're supposed to receive often arrive late or in poor condition,

which means my family misses out on the support we desperately need."”
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Logistical challenges in accessing remote communities and ensuring the timely and secure
delivery of program benefits significantly undermine the effectiveness of social protection
initiatives in addressing food insecurity (DFID, 2014; ILO, 2017). Challenging terrain,
insufficient transport infrastructure, and restricted technological resources frequently lead to
delays, heightened operational costs, and the marginalisation of vulnerable populations
(World Food Programme, 2021; Barca & O’Brien, 2017). The literature highlights the
importance of enhancing the capacity of implementing agencies, strengthening logistical
infrastructure, and improving coordination in service delivery to increase the efficiency and
effectiveness of social protection strategies (Gentilini et al., 2022). In Zimbabwe, focussing
on these areas can facilitate the timely and secure delivery of assistance to intended
beneficiaries, thereby enhancing food security outcomes and the overall resilience of
impacted communities.

4.5 Recommendations for Enhancing the Effectiveness of Social Protection

Measures
Based on the insights gathered from the study, the following recommendations can be made

to strengthen the effectiveness of Zimbabwe's social protection programs in addressing food
insecurity in the Mt. Darwin district:

4.5.1 Expand Coverage and Improve Targeting Mechanisms

Research participants consistently highlighted the need for more comprehensive and strategic
approaches to maximize the impact of social protection programs. Traditional targeting
mechanisms and delivery models were often criticized for being inadequate, perpetuating
exclusion, and failing to adapt to the changing needs of vulnerable populations. One senior

government official expressed frustration with legacy systems, stating:

"We cannot continue with the same outdated targeting mechanisms that inadvertently

exclude the most vulnerable members of our communities."
Other participants echoed these concerns, with a local NGO worker noting:

"Our beneficiary lists are rarely updated, so new households or those suddenly
plunged into poverty are often left out. We must find ways to make our systems more

dynamic and responsive."

A community representative described challenges faced by marginalized groups:
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"Many people with disabilities or those living in remote areas don’t even know these
programs exist. Even if they do, the application process is too complicated or requires

documents they don’t have."

Another participant, a program manager, suggested that current monitoring and evaluation

processes are also a major barrier:

"We focus so much on numbers—how many received cash, how many households covered.
But there's little insight into whether these interventions actually reduce vulnerability over

time."

The participants' focus on enhanced coverage, equity, and responsiveness reflects critiques
found in contemporary research. Numerous accounts indicate that rigid eligibility criteria
and antiquated data management systems lead to the systematic exclusion of the "new poor,"
individuals who quickly descend into poverty due to shocks such as job loss, illness, or
climate events (Gentilini et al., 2022).  The necessity for dynamic and responsive
mechanisms, including on-demand applications and regular data updates, aligns with best

practices identified in global evaluations of social protection systems (World Bank, 2021).

Numerous insights addressed the "last mile" issue: guaranteeing that outreach and service
delivery effectively reach the most marginalised populations. Holmes and Scott (2016)
indicate that social protection programs frequently neglect the informational, attitudinal, and
logistical barriers encountered by women, individuals with disabilities, and those lacking
legal documentation. A significant issue identified was the necessity for enhanced
monitoring and evaluation frameworks. Participants critiqued current methodologies for their
limited emphasis on quantitative results, advocating for frameworks that encompass long-
term effects and participant experiences, a position corroborated by recent program

evaluation literature (Sabates-Wheeler & Devereux, 2019).

The findings highlight a significant disparity between the design and practical execution of
social protection initiatives. International literature (Barrientos, 2018; UNICEF, 2022)
increasingly supports integrated, adaptive approaches, reflecting the perspectives of research
participants. ~ The shift towards "shock-responsive" social protection underscores the

necessity for real-time data integration and the capacity to swiftly expand coverage in
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reaction to unexpected crises. Additionally, the calls from participants for participatory
monitoring and user feedback mechanisms correspond with recommendations that emphasise
the importance of centring participants in program design and evaluation (OPM, 2020).
Research from Latin America and Southeast Asia indicates that involving communities in the
identification and review process improves targeting and enhances program credibility and
uptake (Grosh et al., 2022).

4.5.2 Ensure Adequate and Timely Delivery of Benefits

Participants emphasized the need for the government to reassess the sufficiency of cash
transfer amounts and food ration sizes, particularly in light of escalating living costs. Many
beneficiaries expressed concerns that current allocations do not adequately cover their

essential food and nutrition needs. One participant shared,

"The money we receive barely lasts the month. Prices keep rising, but the assistance

remains the same."
Another echoed this concern, stating,

"We have to make difficult choices—either buy food or pay for other necessities. The

cash transfer is helpful, but it is not enough."”
A third participant added,

"The food rations are too small. Sometimes, we have to skip meals just to make them

last.”

These sentiments indicate wider apprehensions regarding the purchasing power of cash
transfers and the nutritional sufficiency of food rations. Research indicates that properly
calibrated cash transfers can markedly enhance food security. A study conducted by the
University of North Carolina’s Transfer Project indicates that cash transfers improve food
security by increasing consumption, enhancing dietary diversity, and decreasing food
shortages (UNC Transfer Project, 2021). The World Bank emphasises that higher-value
transfers produce enhanced economic benefits, such as improved food security and asset
accumulation (World Bank, 2024). Nonetheless, lower-value transfers, although
advantageous, may not adequately counterbalance increasing costs without additional

interventions (WFP, 2021).
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4.5.3 Strengthen Coordination and Integration of Social Protection Initiatives
Stakeholders emphasized the importance of a more integrated and collaborative approach to

social protection programs. They highlighted the need for clear communication channels,
standardized data collection and monitoring systems, and joint planning and decision-making

among government agencies and development partners. One participant noted,

"Different organizations are working on similar issues, but there is little coordination.

If we had a unified system, we could avoid duplication and improve efficiency."
Another participant added,

"We need a platform where all stakeholders can share information and plan together.
Right now, decisions are made in silos."” A third participant stressed, "Without proper
coordination, beneficiaries receive fragmented support. A more integrated approach

would ensure that assistance reaches those who need it most.”

The literature consistently emphasises the benefits of creating interoperable and integrated
social protection systems. The World Bank and UNICEF promote comprehensive
frameworks that enhance program coordination, indicating that such integration minimizes
inefficiencies and increases the overall effectiveness of social protection interventions (World
Bank & UNICEF, 2013). Empirical evidence from the International Social Security
Association (ISSA) indicates that interoperability, facilitated by shared registries and unified
payment platforms, enhances service delivery and reduces administrative burdens on
implementing agencies (ISSA, 2022). The United Nations Development Group (UNDG)
emphasises that coordinated social protection floors are essential for achieving
comprehensive coverage and preventing gaps or overlaps in service provision (UNDG,
2016). The findings indicate that investment in interoperability and integration is essential for
improving the efficiency, effectiveness, and reach of social protection systems, especially in
resource-constrained environments.

4.5.4 Invest in Capacity Building and Logistical Support

Participants emphasized the need for the government to prioritize investments in
strengthening the capacity of frontline staff and improving logistical infrastructure to enhance

the efficiency and responsiveness of social protection programs. One participant noted,
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"We are often overwhelmed with the number of cases we handle. More staff would

mean better service for beneficiaries."
Another participant added,

"Training is essential. Many of us learn on the job, but structured training would

improve how we assist vulnerable households."”
A third participant stressed,

"Without proper transport and storage facilities, delivering aid becomes chaotic. We

need better infrastructure to ensure timely and effective distribution.”

The effectiveness of social protection delivery is significantly associated with the capacity
and adequacy of frontline workers, as evidenced by an increasing body of research. Trained
and adequately staffed personnel are crucial for delivering high-quality services and
improving the overall experience of beneficiaries. = The International Social Security
Association (ISSA) indicates that focused capacity-building initiatives enhance service
quality and increase beneficiary satisfaction (ISSA, 2022). The World Bank highlights that
strategic investments in human resources can enhance program efficiency and reduce
administrative bottlenecks (World Bank, 2023). The logistical infrastructure, including
transportation and storage facilities, is acknowledged as a crucial element in the effective and
equitable distribution of social protection benefits (Overseas Development Institute [ODI],
2021). These findings highlight the necessity of enhancing both human and logistical
capacities to maximize the effectiveness and reach of social protection initiatives.

4.6 Conclusion

This chapter has presented the key findings from the qualitative data collection, highlighting
the diverse experiences and perspectives of beneficiaries and stakeholders regarding the
effectiveness of Zimbabwe's social protection programs in addressing food insecurity in the
Mt. Darwin district. The research has illuminated the positive impacts of these initiatives in
improving household food consumption, dietary diversity, and resilience, as well as the
challenges related to inadequate coverage, insufficient benefit levels, coordination issues, and
capacity constraints. Based on these insights, the chapter has provided a set of comprehensive

recommendations to enhance the impact and sustainability of Zimbabwe's social protection
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efforts in the Mt. Darwin district and beyond. The implementation of these strategies can help
strengthen the government's ability to effectively address food insecurity and promote the

overall well-being of vulnerable communities.

CHAPTER 5

CONCLUSIONS AND RECOMMENDATIONS

5.0 Introduction

This final chapter presents the key conclusions drawn from the research findings on the

effectiveness of Zimbabwe's social protection measures in alleviating food insecurity in the
rural communities of Mt Darwin district. The chapter summarizes the main themes that
emerged from the data and outlines critical recommendations to enhance the impact and
sustainability of these government initiatives.

5.1 Summary of Findings

The research study employed a qualitative approach, utilizing in-depth interviews and focus
group discussions to collect data from program beneficiaries, government officials, and other

key stakeholders. The findings reveal a nuanced understanding of the experiences,
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challenges, and potential improvements to Zimbabwe's social protection strategy in
addressing food deficits in the Mt Darwin district.

5.1.1 Positive Impacts of Social Protection Measures

The study findings indicate that the various social protection programs, including cash
transfers, food aid, and public works initiatives, have had a positive impact on the food
security and nutrition outcomes of participating households. Beneficiaries reported improved
household food consumption, dietary diversity, and increased resilience to economic shocks.
The programs also enabled better access to essential services, such as healthcare and
education, indirectly contributing to improved food security.

5.1.2 Implementation Challenges

The study brought out several key challenges in the implementation of Zimbabwe's social
protection strategy. These include inadequate program coverage and targeting, insufficient
benefit levels and delays in delivery, coordination and integration issues among the different
initiatives, as well as capacity constraints and logistical hurdles faced by the implementing
agencies.

5.1.3 Community-Driven Recommendations

Participants provided valuable insights and recommendations to enhance the effectiveness of
social protection measures in alleviating food insecurity in Mt Darwin. These include:
expanding coverage and improving targeting mechanisms, ensuring adequate and timely
delivery of benefits, strengthening coordination and integration among the various initiatives,
and investing in capacity building and logistical support for the implementing agencies.5.2

Conclusion

The results of the research show a complex picture of the effects and difficulties related to
Zimbabwe's social protection initiatives in tackling food poverty in the Mt Darwin district.
The study has underlined how these projects have improved household food consumption,
dietary diversity, and resilience, thereby enabling underprivileged communities to better
manage economic shocks and make long-term investments in their own welfare.
Beneficiaries said the financial transfers, food aid, and public works projects have helped
them to diversify their diets, smooth consumption during lean times, and improve their access
to basic services including healthcare and education. These results fit the mounting body of

data on the transforming power of well-crafted social protection policies in addressing the



multifaceted elements of food insecurity and poverty (Bastagli et al., 2016; Arnold et al.,
2011).

To guarantee the fair and sustainable distribution of social protection benefits, the study has
also underlined the need of more thorough, coordinated, and responsive methods. In the Mt
Darwin area, challenges include poor program coverage, low benefit levels, coordination
problems among implementing agencies, and capacity restrictions have lessened the whole
impact of these projects. The participants' observations highlight the complex, linked
character of the food insecurity issue and the need of the government and development
partners to implement a comprehensive, community-engaged approach to handle the
underlying causes. Expanding coverage, improving the appropriateness and timeliness of
benefits, strengthening coordination and integration, and investing in institutional capacity
will help Zimbabwe's social protection system to better meet the changing needs of
underprivileged rural communities and propel advancement towards food security and

sustainable development.

The results of this study offer the government, civic society, and other interested parties a
useful basis from which to critically review the current social protection strategy and spot
areas for development. Rooted in the contextual reality and lived experiences of the Mt
Darwin area, these ideas can guide the planning and execution of more powerful, fair, and
sustainable projects to reduce food poverty and advance general rural population welfare in
Zimbabwe.

5.3 Recommendations

Based on the insights gathered, the study recommends the following key actions to strengthen
the effectiveness of Zimbabwe's social protection strategy in alleviating food insecurity in

rural communities:

Expand coverage and improve targeting mechanisms to ensure that all vulnerable
households are reached, including the use of dynamic, community-driven approaches

to identify beneficiaries.

Ensure the adequacy and timely delivery of social protection benefits, including
regular reviews of cash transfer amounts and food ration sizes to keep pace with

rising costs of living.
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* Enhance coordination and integration among the various social protection initiatives,

fostering improved communication, data sharing, and joint planning among

government agencies and development partners.

Invest in capacity building for frontline staff and strengthen the logistical
infrastructure to improve the quality, efficiency, and responsiveness of service

delivery.

Adopt the proposed conceptual model as a guiding framework to address the
interconnected pillars of inclusive coverage, adequate and timely benefits,

coordinated programming, and strengthened institutional capacity.

By implementing these recommendations and embracing the conceptual model, the
Government of Zimbabwe, in partnership with civil society and development stakeholders,
can work towards enhancing the impact and sustainability of social protection measures in
alleviating food insecurity and promoting the overall well-being of rural communities in Mt
Darwin and beyond.

5.4 Areas for Further Research

Building on the knowledge from the present study, the following areas call for more

investigation:

Analysing long-term results and effects of the improved social protection programs on

household food security, nutrition, and more general livelihood indicators.

Examining the gender-differentiated needs and experiences inside the social
protection initiatives can help to guide the creation of more inclusive and responsive

Interventions.

Investigating the possibilities for including shock-responsive and climate-smart
elements into the social protection plan will help to strengthen the resilience of

underprivileged areas against financial and environmental crises.

Evaluating Zimbabwe's social protection strategy against other effective models in the

area helps one to find best practices and chances for cross-learning.
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Investigating how conventional leadership structures and community-based
organizations could promote local-level planning, implementation, and monitoring of

social protection projects.

Policymakers and development practitioners can keep improving and strengthening
Zimbabwe's social protection strategy by means of these areas of additional research, so
ensuring that it stays sensitive to the changing needs and challenges faced by rural
communities in the path to attain food security and sustainable development.

5.5 Conceptual Model for Effective Social Protection Delivery

Drawing from the research findings and the existing literature, the study proposes a
conceptual model to guide the enhancement of Zimbabwe's social protection strategy in

addressing food insecurity in rural communities (see Figure 5.1).
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Pillars of Impactful Social Protection

INPUTS
Targeting tools Information systems Human resources
& community data for coordination & frontline workers
N
ACTIVITIES
TARGETING & BENEFIT PROGRAM CAPACITY
COVERAGE DELIVERY COORDINATIOW  BUILDING &
EXPANSION MANAGEMENT & INTEGRATION LOGISTICS
« Community-based « Determining » Facilitating cross-  « Training
identification of adequate benefit agency frontline-staff
vulnerable amounts (cash, collaboration « Improving
househoids food, etc.) + Building shared transporti
« Designing inclusive » Setting up timely =~ data systems and warehouseing
targeting systems  and consistent communication and distribution
distribution channels systems
mechanisms
OUTCOMES OUTCOMES
= Improved equity and responsiveness - Reliable access to social benefits
- Reliable access to social benefits - Greater efficiency and synergy
IMPACT
Gender Responsive Climate Adaptation for Rural Adolescent Girls

Figure 1 Model

The model highlights four key pillars that must be addressed to improve the impact and

sustainability of social protection programs. The first pillar to be addressed is called Inclusive
Coverage and Responsive Targeting where it expands the reach of social protection initiatives to cover
all vulnerable households, while employing dynamic and community-driven targeting mechanisms to
ensure the equitable and responsive identification of beneficiaries. Adequate and Timely Benefit
Delivery is also a pillar and it ensures that the cash transfer amounts, food ration sizes, and other
social protection benefits are sufficient to meet the basic food and nutrition needs of participating
households, while also guaranteeing the consistent and timely delivery of these entitlements. Moving
on , Coordinated and Integrated Programming is another pillar and it fosters enhanced coordination,
communication, and integration among the various government agencies and development partners

involved in the implementation of social protection initiatives, enabling the leveraging of synergies
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and a more holistic approach to addressing food insecurity. Furthermore, Strengthened Institutional
Capacity and Logistics is part of the pillars of the model and this pillar invests in building the capacity
of frontline staff, improving training and support systems, and enhancing the logistical infrastructure
(transportation, storage, distribution) to ensure the efficient and responsive delivery of social
protection benefits.

By addressing these four interconnected pillars, the conceptual model provides a
comprehensive framework for enhancing the effectiveness and sustainability of Zimbabwe's
social protection strategy in alleviating food insecurity in the rural communities of Mt
Darwin and beyond.

5.6 Chapter Summary

The study has discussed in greater detail the challenges faced in implementing the food
deficit and mitigation strategy in Mt Darwin. The chapter summarized the key findings from
the study along with the conclusions. Of importance the study designed a model whose
implementation would lead to efficacy I the implementation of social protection programs

targeting poverty eradication in Zimbabwe.
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APPENDICES

APPENDIX 1: RESEARCH ASSISTANT LETTER

Informed Consent Statement

Title: Intervention strategies on the efficacy of government social protection measures in

alleviating food deficit in rural in Zimbabwe.
Researcher: Mufaro Molistas Nzembe

You are invited to take part in a research study led by Mufaro M Nzembe, a student at
Bindura University of Science Education. The aim of this study is to collect comprehensive
insights from participants on the effectiveness of government social measures in addressing
food deficits. This guide is designed to delve into your experiences, challenges, and views on

food access and nutrition.

If you agree to participate, you will take part in an in-depth interview with the researcher as
well as a focus group discussion. The interview will cover questions about your personal
experiences, challenges, and perspectives regarding food access and insecurity, and it is
expected to last around 45 minutes. All information provided will be treated confidentially
and stored securely. Your personal identifiers and responses will be anonymized, with any

details that could reveal your identity removed from the final report to protect your privacy.

Contact Information:
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If you have any questions or concerns regarding this study, please feel free to contact Mufaro

M Nzembe at molistasnzembe@gmail.com+263771441846

Consent:

By signing below, you confirm that you have read and understood the information provided
in this informed consent statement, voluntarily agree to participate in this research study and

give your consent for the use of the data collected for research purposes.

Participant's Signature:

Date:

In-depth Interview Guide for Beneficiaries:

Introduction

Can you please tell me a bit about yourself and your household background?

Can you describe your involvement with the Food Deficit Mitigation Strategy

program?

Program Experiences of beneficiaries regarding the effects of cash transfers, food aid
and public works programs on household food security and nutrition outcomes.

® Can you please share your experiences with the cash transfer/food aid/public works
program you have been a part of? How has it impacted your household's food security

and nutrition?

Can you describe any changes you have noticed in your family's ability to access and

afford nutritious foods since joining the program?

In what ways has the program helped you cope with food insecurity and other

household challenges?

What have been the most significant benefits you have experienced from participating

in this social protection program?
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Challenges in the implementation of Zimbabwe's social protection strategy as

experienced by beneficiaries and stakeholders in Mt. Darwin district

What challenges have you faced in accessing or participating in the social protection

program?

Can you describe any issues you have encountered with the timeliness, adequacy, or

delivery of the program benefits?

From your perspective, what are the main obstacles in ensuring the effective

implementation of these social protection measures in the Mt. Darwin district?

How well do you feel the different social protection programs (cash transfers, food
aid, public works) are coordinated and integrated to serve the needs of the

community?

Recommendations for improvements to enhance the perceived efficacy, coverage, and

implementation of social protection measures

Based on your experiences, what changes or improvements would you suggest to
make the social protection programs more effective in addressing food insecurity in

your community?

How can the coverage of these programs be expanded to reach more vulnerable

households in Mt. Darwin?

What specific recommendations do you have to enhance the implementation and

delivery of the social protection benefits?

In what ways could the coordination and integration of the different programs (cash

transfers, food aid, public works) be strengthened?

Conclusion

Is there anything else you would like to share or any final questions you have?

In-depth Interview Guide for Key Informants:
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Introduction

Can you provide an overview of your role and involvement with the Food Deficit

Mitigation Strategy program?

Can you tell me about your professional experience and expertise in the field of food

security and poverty alleviation?
Program Implementation and Monitoring

Can you explain your understanding of the program's objectives, strategies, and

implementation processes?

Can you discuss your role and responsibilities in the program's oversight and

monitoring?

What is your perspective on the program's successes, challenges, and areas for

improvement?
Stakeholder Engagement and Coordination

Can you share your experiences with engaging and collaborating with various

stakeholders (e.g., government agencies, NGOs, community leaders)?

How effective do you think the stakeholder coordination and partnership-building

efforts have been?

Do you have any suggestions for enhancing stakeholder engagement and

coordination?
Program Sustainability and Scalability

What are your insights on the long-term sustainability of the Food Deficit Mitigation

Strategy program?
Do you see potential for scaling up or replicating the program in other contexts?

What recommendations do you have for ensuring the program's continued impact and

expansion?
Conclusion
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Is there anything else you would like to share or any final questions you have?

Focus Group Discussion (FGD) Guide:
1. Introduction

Can you introduce yourselves and share a brief overview of your involvement with

the Food Deficit Mitigation Strategy program?

Program Experiences and Perceptions

Can you collectively discuss your experiences with the program implementation?
How do you perceive the program's impact on your households and communities?

What common challenges or barriers have you faced in accessing or benefiting from

the program?
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Program Feedback and Suggestions
What is your overall feedback on the program?

Do you have any ideas for improving the program's design, delivery, and

accessibility?

What innovative solutions or approaches do you have to enhance food security in

your communities?
Wrap-up and Closure

Do you have any final thoughts, questions, or comments you would like to share?
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