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ABSTRACT

ThisprojectatteststherelevanceofcostaccountingtechniquesonSME

performanceinZimbabwe.AsurveywascarriedinBinduraurbanarea,where

80questionnairesweredistributedonlinetoselectedbusinesses,with65

valid responses obtained.The research data underwentdescriptive and

inferentialanalysis.FindingsrevealthatSMEshaveadoptedcostaccounting

techniques to a relativelylow extent.Non-adopters pointoutknowledge

deficitsandscarceresourcesasmainbarriers.Ananalysisofrepliesshows

thatadoptersattainsubstantialadvantagesthoughtheyareyettoconsolidate

thefullbenefits.Regression analysissupported a significantrelationship

betweenadoptionofcostaccountingtechniquesandperformanceofSMEs.

Theresearchestablishedthatdurationinbusinessalongsideeducational

background,aswellasthelevelofconcernforcostaccountingdrivethe

adoptionofsuchpractices.Theresearchadvocatesforfinancialliteracy,a

comprehensiveframeworkandpolicyincentivestopromoteadoption.The

projectadds to the body ofknowledge on SME sustainability through

presentingactionableinformationthatentrepreneursalongwithpolicymakers

andscholarscanutilisetopromotevalueformoneyintheSMEsector.
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CHAPTERI

INTRODUCTION

1.0Introduction

ThereisaccumulatinginterestinthelinkbetweencostaccountingandSME

performance.The goalofthis studyis to attestthe relevance ofcost

accountingtechniquesonperformanceofSMEs.Thischapterincludesabrief

research background,problem statement,research questions,research

objectives,statementofhypothesis,significance ofstudy,assumptions,

scopeofthestudy,limitationsaswellasdefinitionofkeyterms.

Bhimani(2020)examinesthewayinwhichcostaccountingischangingthe

modernbusinessparadigm.Hearguesthat,whilecostaccountingtechniques

(suchasactivity-basedcosting,targetcostingandlifecyclecosting)present

meaningfulbenefits,theirapplicationinspecificbusinesscontextsrequire

additionalanalysis on efficiencyand effectiveness.This projectaims to

partiallycoverthe gap in knowledge byattesting the relevance ofcost

accountingonperformancesofSMEs.

1.1BackgroundtotheStudy

SMEsareseenasvitalenginesofeconomicgrowthespeciallyindeveloping

economies.SMEsprovideopportunitiesforindividualstoengageinbusiness,

contribute to community development,and fosterinnovation (Beck and

Demirguc-Kunt,2006).Despitetheirimportance,thesurvivalofSMEsremains

low due to various challenges, including limited capital, peripheral

managementandinsufficientknow-howofmodernbusinesspractices(Sarma,

2019).

TheUnitedNations̀ 2030AgendaforSustainableDevelopment,citedby,
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(Adams,2017;Schaltegger,2018 and Lehner,2019) emphasizes the

importanceofsustainableandinclusiveeconomicgrowth,whichimplicitly

includestheneedforsoundfinancialmanagementpracticesforSMEs.The

agendastressestheimportanceoffosteringsustained,inclusiveeconomic

growth,productivity,aswellasdecentworkforall.Toattainthis,SMEsneed

tounderstandandcontroltheircoststructures(UnitedNations,2016).

In essence,the UN agenda encourages SMEs to adoptgood practices,

includingsoundfinancialmanagement.Whilenotexplicitlymentioningcost

accounting,thegoalpromotesaneedforSMEstobefinanciallyresponsible.

InAfrica,SMEscontinuetoplayanessentialroleintheeconomy,withthe

AfricanDevelopmentBank(AFDB,2021)estimatingthatSMEscontribute

approximately90% ofallbusinessesandupto60% oftotalemployment.

However,the majority ofthese enterprises operate informally and face

challengeslike,inconduciveinfrastructure,highcostsofdoingbusiness,and

lackofaccessto both technicaland financialresources(Chong,2018).

Despite the considerable effortsofAfrican governmentsto promote the

growthofSMEssuchas,AfricanUnioǹsAgenda2063(AfricanUnion,2015),

thesuccessoftheseinitiativeshasbeensomewhatlimited,andmanysmall

firmscontinuetostrugglewithsurvival.

WithinSouthernAfrica,Zimbabwèseconomiclandscapeisareflectiveofthe

broaderchallengesfacedbySMEsintheregion.SADC(2012)recognizesthe

importanceofSMEsasameanstopromoteeconomicgrowthandregional

integration.Inresponsetothat,severalinitiativeshavebeenintroducedto

supportSMEs,includingaccesstofinance,entrepreneurshiptraining,and

capacity-buildingprograms(Kanyenzeetal.,2017).However,SMEswithinthe

bloccontinuetofacesignificantobstaclesinmaintaininglong-term financial

stability,withmanyfailingtoadoptmoreadvancedfinancialmanagement.
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SeveralinitiativesputovertherecentdecadebytheZimbabweanGovernment

havecontributedpositivelytoskilldevelopmentandtheestablishmentof

smallbusinesses.However,smallventuresarestillgrapplingwithsurvival

owingtoinabilitytoadapttorapidchangesinthebusinessenvironment,and

thissituationhasresultedinacyclicalpatternofstart-upsthatfailtoachieve

longterm sustainability(Gukurume,2020).

NDS1emphasizesthecrucialroleofSMEsinembracingthedevolutionforan

uppermiddle-classincomeeconomy(GovernmentGazette,2020).SMEsare

implicitlyrequiredtoadoptefficientoperationalandmanagementpractices

wherecostaccountingplaysavitalroleinidentifyingcostdrivers,improving

efficiency,andinformingpricingstrategies(DlaminiandSchutte,2021).

AsSMEsgrow andseekfunding,includingventurecapital,demonstrating

soundfinancialmanagementthroughcostingtechniquesbecomesessential

forinvestorconfidence(RBZ,2017).NDS1aimstocapacitateSMEswith

necessarybusinessskills(TheManicaPost,2021).Masekoetal.,(2011)

statedthatthewaysofSMEsempowermentarenotyetenoughtomovetheir

statusfrom wheretheyaretosomebusinessesinfull.Withthatbeingsaid,

SMEswouldneednotjustfundingthroughpublicfinancemechanismsbut

alsoassistanceinform ofcapacitybuilding.

The strategy(nds1),seeksto formalise SMEs(The Herald,2024),since

formalised businesses are more likely to adoptstructured accounting

practices forcompliance and bettermanagement.Given the continued

emphasisonSMEdevelopmentashighlightedintheapprovalofNDS2(New

Ziana,2025),itishighlyprobablethatthesubsequentstrategywillfurther

emphasizetheneedforSMEstoenhancetheiroperationalefficienciesand

financialmanagementcapabilities.

Inlinewiththedevelopmentstrategy,theNationalVentureCapitalCompany
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ofZimbabwe(NVCCZ)waslaunchedonJanuary16,2025.Thisinitiative,

introducedinthe2020nationalbudget,aimsto bridgethegapbetween

Zimbabwèsabundantinnovativeideasandthecapitalrequiredtotransform

them intosuccessfulbusinesses.NVCCZisdedicatedtoprovidingequity

financing referred to as “patientcapital”-long term investmentwithout

immediaterepaymentpressure-tobusinessesthatmightstruggletoaccess

traditionalbankingloans.Theventurefocusesonpromotingrealbusinesses,

therebynecessitatingtheneedforformalisation.

1.2Problem Statement

In-spite-ofSMEsbeing expected to build the economy,theycontinue to

struggleinnavigatingpersistenteconomiccrisis.Thegovernment made

substantialinvestmentsaimed atrevitalizing theeconomy,withtheSME

sectorpositionedasakeydriverforeconomicgrowth(Kanyenzeetal.,2017).

Nonetheless,anumberofsmallbusinessunitsfinditchallengingtotranslate

short-term successesinto going concern.Inadequateapplication ofcost

accounting practices mightbe concerning.According to (Maseko and

Manyani,2011)mostSMEscontinuetorelyontraditionalaccountingmethods.

This limits their ability to effectively manage financial performance.

Consequently,SMEsareoftenunabletomakeinformedfinancialdecisions,

leadingtopoorperformanceand,inmanycases,businessfailure.Mbogo

(2011)citedbyMaziriri(2017)pointswithrespecttocyclicaldemiseofSouth

AfricanSMEsandfindingsfrom neighbouringnationsindicatingthatatleast

somepartofthisfailureratioattributestoimpropermanagementaccounting

practices.Maziriri(2017)citingAhmad(2012)pointedoutinferiorproblem-

solvingabilityasoneofthereasonsforbusinessflops.Bhimani(2020)points

outalsothateventhoughcostaccountingtechniquesoffermanybenefits,

theirusageinuncharteredterritoryneedsconstantresearchonapplicability,

effectivenessandadaptationtoemergingbusinessmodels.Maziriri(2017)

proposedthatupcomingstudiesneedtoexpandtheframeworktoevaluate

othervariablesforinstance,theinfluenceofcostaccountingpractices.The

needforcontinuingresearchinthisareabecomesimperativeinadynamic

andunpredictableeconomicenvironment.Itissetagainsttheabovecontext
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thatthe study seeks to explore how faradoption ofcostaccounting

techniquescansupportinimprovingtheperformanceofSMEsinZimbabwe.

1.3ResearchQuestions

1.TowhatextenthaveSMEsadoptedcostaccountingtechniques?

2.Whatimpactdoescostaccountingtechniqueshaveonperformanceof

SMEs?

3.Whichfactorsareinfluencingtheadoptionofcostaccountingtechniques

inSMEs?

4.WhatrecommendationsshouldIprovidetopromoteadoptionofcost

accountingtechniquesbySMEs?

1.4ResearchObjectives

1.ToinvestigatetheextentatwhichSMEshaveadoptedcostaccounting

techniques.

2.Toexaminetheimpactofcostaccountingtechniquesonperformanceof

SMEs.

3.Toidentifyfactorsinfluencingtheadoptionofcostaccountingtechniques

bySMEs.

4.TorecommendonmostsuitablecostaccountingtechniquesforSMEsin

theirparticularindustries.

1.5StatementofHypothesis

H₀(nullhypothesis):Thereisnosignificantrelationshipbetweenadoptionof

costaccountingtechniquesandperformanceofSMEs.

H₁(alternativehypothesis):Adoptionofcostaccountingtechniqueshasa

significantimpactonperformanceofSMEs.
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1.6SignificanceofStudy

Thisprojectisanadditionalbricktowork-in-progress.Infact,itisjusta

moleculetothechemicalequationofongoingliterature,providingvaluable

insightstoentrepreneurs,policymakers,theacademicfraternityandother

stakeholders. The study aims at promoting the development of a

comprehensive framework foreffective adoption ofcosting accounting

techniquesbySMEsinZimbabweandbeyond.

1.7Assumptions

During the fieldwork,severalkey assumptions guided the researcher̀s

approach.First,itis assumed thatthe sample selected forthe study

accuratelyrepresentsthebroaderpopulationofSMEsinBindura,Zimbabwe.

Byfocusingonalocalsample,theresearcherexpectedtodrawconclusions

thatreflectthe unique challenges and practices faced bySMEs in this

particularregion.Toensurethevalidityofthisassumption,theresearcher

carefullyselectedamixofSMEsacrossvarioussectorsandsizessoasto

ensurediversitywithinthesample,whichenhancesrepresentativenessofthe

findings.

Secondly,theresearcherassumesthatthedatacollectedfrom theselected

SMEs is reliable,valid and bias free.To mitigate potentialbiases,the

researcheremployed a robustdata collection strategy thatincludes a

combinationofsemi-structuredquestionnairesanddocumentreviews.By

combining these methods,the researcherensures thatthe information

gatherediscomprehensiveandreflectsthetruestateofcostaccounting

practicesintheparticipatingSMEs.Additionally,alldatacollectionprocesses

were conducted with strict ethicalguidelines to ensure honesty and

transparencyfrom participants.

Anotherassumptionisthat,conventionalmetricsareeffectiveinmeasuring

financialperformanceofSMEs.Thesemetricsarethecoreforassessing
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whethercostaccountingfunctionsareofvaluetoSMEsandareofcentral

focusinthisstudyastheyofferquantifiableindicatorsofperformance.In

addition,theresearcherassumesthat,theresearchdesignandmethodology

areappropriateforstudypurposes.Giventheexploratorynatureofthestudy,

asemi-structuredquestionnairewasused,allowingforin-depthanalysisof

SMEs̀costingpractices.

1.8DelimitationsoftheStudy

The studyis delimited to SMEs within Bindura urban,which provides a

controlled setting forexamining costaccounting practices in a specific

geographicarea.Whilethisdecisionnarrowsthescopeofthestudy,ithas

allowed the researcherto gain deep understanding oflocalcontextand

identifychallengesthatareuniquetotheBinduraSMEsector.Byfocusingon

onetown,theresearcherhasbeenabletoengagecloselywithentrepreneurs,

building rapportand trustwithlocalbusinesspeopleto encourageopen

expressionsontheircostingpractices.

The studyis limited to a sample size of80 SMEs which mayimpact

generalizabilitytothebroaderSMEpopulationinZimbabwe.However,the

researcheremployedapurposivesamplingmethod,intentionallyselecting

SMEsfrom a range ofindustriesand sizeswithin Bindura.The sample

includes a balanced representation ofmanufacturing,retail,mining and

service-orientedSMEs.Thisapproachenabledtheresearchertocapturea

broadspectrum ofperspectiveswithintheSMElandscape.Theresearcher

ensuredthateachsectorisproportionatelyrepresented.Toensurethatthe

numberofquestionnairesremainsreasonableandmanageablewhileallowing

formeaningfuldatacollection,theresearcherwentforatleast20participants

from eachsector.Thisapproachstrikesabalancebetweengatheringdiverse

perspectivesandmaintainingafeasibledatacollectionprocess.

Theuseofprimarydatacollectionthroughquestionnaireswasakeyaspectof
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thisstudy.Whilesecondarydatafrom existingreportsanddatabasescana

provideabroadcontextualbackground,itisacknowledgedthatsuchdata

maynotreflectthemostentity-specificorup-to-dateinformation.Toaddress

that,primarydatawasgathereddirectlythroughquestionnaires,ensuringa

morefocusedanddetailedunderstandingofeachindividualfirm.

1.9LimitationsoftheStudy

Severallimitationsbecameapparentduringthecourseofthestudy,andthe

researcherimplemented appropriatemitigation strategies.Onesignificant

limitationwasthetimeconstraintassociatedwithbalancingtheresearch

projectandotheracademicresponsibilities.Atthefinalstagesoftheresearch,

theresearcherwascurrentlypreparing forend-of-semesterexaminations,

whichlimitedthetimeavailableforin-depthdataanalysisandadditional

follow-ups.However,theresearchermanagedthischallengebyprioritizingkey

datacollectionandanalysingactivities,aswellasmaintainingastructured

timelinethatensuredallcriticalstepsofthestudywerecompletedwithina

reasonabletimeframe.

Theresearcherwasalsofacedwithbudgetaryconstraints,whichaffectedthe

scopeofdatacollectionandanalysis.Accessingadvanceddatasoftwareand

aswell,seekingexternalconsultationbecameachallenge.Inabilitytomeet

travellingcostslimitedtheresearchertocarry-outthesurveyonlywithinthe

localtownofBindura.Theresearcheradoptedacost-effectivedatacollection

method,bydistributingelectronicquestionnairesviagoogleformstoreduce

logisticalcosts.Moreover,theresearcherwasabletobrowseonrelevant

websitestogainaccesstosecondarydata.

Accessingdatafrom SMEsprovedchallengingduetoconfidentialityconcerns

andthereluctanceofbusinessownerstosharesensitiveinformation.Many

SMEs are hesitantto divulge theircoststructures,pricing strategies,or
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financialperformanceowingtofearoffinancialinvestigatorsdiggingdownon

theirundergroundactivities.PaststudiesarguethatSMEshaveatendencyto

hidebecauseofreluctancyto submittaxreturns.To overcomethis,the

researcheremphasizedonconfidentialityoftheprocessandmutualbenefits

ofparticipating.Additionally,theresearcheranonymisedalltheresponsesto

furtherreassureparticipantsoftheirprivacy.

1.10DefinitionofTerms

CostAccounting:ChoudharyandRodrigues(2017)publishedby(IJSAT,2025)

describescostaccountingasafundamentalaspectoffinancialmanagement

that focuses on gathering,analysing,and managing costs within an

organisation.As businesses sailthrough the turbulences of financial

management,costaccounting emerges as a criticaltoolforensuring

operationalefficiencyandprofitability

CostAccountingTechniques:refertothesystematicmethodsusedtocollect,

analyze,and assign costs to products,services,oractivities within an

organisation.These techniques help businesses determine profitability,

controlexpenses,andsupportdecision-makingprocesses(Horngrenetal.,

2015).AccordingtoDrury(2018),costaccountingtechniquesareessentialfor

managementaccountingastheyprovideinsightsintocostbehaviour,cost

allocation,andperformancemeasurement.

SmalltoMedium Enterprise(SMEs):areprivatebusinessunits,mostofwhich

arenotseparatelegalentities.Thesefirmstypicallyfaceresourceconstraint

andrequireefficientmanagementpracticestostayactive(Ayyagarietal.,

2011).

FinancialPerformance:referstothemeasurementofprofitabilityandliquidity.
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ForSMEs,financialperformanceisacriticalindicatorofbusinesssuccess,

whichcanbeinfluencedbyeffectivecostmanagement(Bhimanietal.,2012).

Activity-BasedCosting:isacostaccountingmethodthatassignsoverhead

coststoproductsorservicesbasedonactivitiesrequiredtoproducethem.

ABCprovidesamoreaccuratereflectionofthecostsassociatedwitheach

product,thushelpingbusinessestoidentifycostdriversandtracingexpenses

tocostsobjectswithgreaterprecision(Horngrenetal.,2015;FasterCapital,

2025).

TargetCosting:isacostmanagementapproachwherebyafirm determinesa

targetcostforaproductbasedonitsdesiredprofitabilityandcompetitive

pricing.ThistechniquehelpsSMEscontroltheircostsfrom theonsetof

production,ensuring thatcosts remain within predetermined limits while

maintainingqualitystandards(Bhimanietal.,2012).

Standard Costing: is a cost accounting technique that establishes

predeterminecostsformaterials,labour,andoverheads,andcomparingthem

toactualcoststhenanalysevariances(Drury,2013).Itservesasamanagerial

toolfor budgeting,performance evaluation,and operationalefficiency

enhancement(Horngrenetal.,2015).

ThroughputAccounting:issimplifiedform ofcostaccountingthatcapitalises

onproducingandsellingmostprofitableitems.Itemphasizesleanproduction

soastooptimizethroughputinreducingholdingandoperatingcosts(Goldratt

andCox,2014).

CostControl:referstothemanagementprocessusedtomonitorandregulate

expenditure.Itinvolvesstrategiestominimizeunnecessaryexpensesand

improvecostefficiency(Mwangietal.,2014).
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1.11ChapterSummary

Thischapterprovidesanintroductiontotheresearchstudy,settingscenefor

analysesthatfollow.Research background iselaborated in thischapter,

highlightingthecontextandrelevanceofthestudy.Specificissuestackledin

thethesisarepresentedbytheproblem statementandthenbrieflyoutlinedby

whatneedstobesolved.Thechapterclearlydefinesobjectives,providingthe

frameworkofworktobecarriedout.Thischapteralsopresentedunderlying

assumptionsofthestudy,aswellaslimitationsanddelimitationsofthis

research.Finally,keytermsusedinthestudyaredefined,ensuringclarityand

consistencyinthelanguageusedthroughouttheresearch.

CHAPTERII

LITERATUREREVIEW

2.0Introduction

Thischapterprovidesacomprehensivereview ofexistingliteratureonthe

adoptionofcostaccountingtechniquesinSMEs.Theinitialsectionlooksat

thetheoreticalandconceptualframeworksthatunderpinthestudy.Areview

then,ofempiricalstudiesdealingwithSMEsandadoptionofcostaccounting

techniquesfollows.Weendthechapterbylookingattheobstaclestocost

accountingimplementation,togetherwiththebenefitsofrunningit.

2.1TheoreticalFramework

TheadoptionofcostaccountingtechniquesinSMEscanbeunderstood

throughthelensofseveraltheoreticalframeworks.Thisstudydrawsonthe
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contingencytheory,resource-basedview (RBV),andinstitutionaltheoryto

explaintheadoptionofcostaccountingtechniquesinSMEs.

2.1.1ContingencyTheory

Foundinthe1960sbyJoanWoodwardandFredFiedler,soughttoexplain

how organizationalcharacteristics and leadership styles mustalign with

specificsituationalvariablesforoptimalperformance.JoanWoodward(1965)

found that manufacturing technologies significantly influenced the

organizationalstructureandmanagementpractices,suggestingthatfirms

needtoadapttheirmanagementsystems,includingaccountingtechniques,to

fittheirtechnologicalenvironment.FredFielder(1964),withhiscontingency

modelofleadership,emphasized thateffective leadership is notsolely

dependentonaleader̀straitsbutontheinteractionbetweentheleader̀s

styleandthesituation,influencingmanagementpractices,includingthosein

accountingandfinance.

In the 1980s to early 2000s,the theory was adopted to management

accounting,withscholarslikeGalbraith(1973)andChenhall(2003)applying

contingencytheorytoexplaintheadoptionanddesignofmanagementcontrol

systems,including costaccounting techniquesin firms.Galbraith (1973)

suggestedthatorganizationalstructureshouldmatchthecomplexityofthe

environmentinwhichthefirm operates.Hefurtherarguedthat,firmsadopt

specificaccountingpracticesbasedontheirstructuralneeds.Chenhall(2003)

highlightedthatmanagementcontrolpractices,includingcostaccounting,

shouldbecontingentonfactorssuchasfirm size,industry,strategyand

technology.

ThetheorycontinuestoevolveasitnowaddressestheSMEsector.Modern

research focuses on how SMEs adoptsimplerormore flexible cost

accountingtechniquesthatalignwiththeirspecificneeds.
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Thistheoryarguesthatthereisnoone-size-fits-allapproachtomanagement

accounting,andthatthemosteffectiveapproachwilldependonafirm s̀

specificcharacteristicssuchassize,structure,andtechnology.

2.1.2Resource-BasedView(RBV)

BuildingonWernerfelt(1984)previouswork,J.BarneyperfectedtheRBVin

1991.According to Barneỳs RBV,a firm s̀ internalresources-which are

valuable,rare,imitable,and non-substitutable (VRIN)-are essential to

establishingalong-term competitiveedge.Theprinciplesuggeststhatfirms

canusetheirinternalresourcesandcompetencestoobtainacompetitive

edge(Barney,1991).Accordingtothisview,insteadofattemptingtocopy

theirrivals,businessesshouldconcentrateoncreatingandutilizingtheirown

resources.

Wernerfelt(1984)firstconceptualizedtheimportanceofresourcesingaining

competitive advantage,arguing thatfirms should focus on theirinternal

capabilitiesratherthanexternalmarketconditions.Barney(1991)extended

this idea by developing the VRIN framework,which suggests thatfor

resources(like,costaccountingsystems)toprovideasustainedcompetitive

advantage,theymustmeettheVRINcriteria.

Sinceitsinception,RBVhasbeenappliedtovariousareasofmanagement,

includingmarketing,humanresources,andoperations.Inthecontextofcost

accounting,scholarssuchasKaplanandNorton(1996)expandedRBVby

linkingcostmanagementtechniquestothestrategicmanagementprocess,

especially through frameworks like the Balanced Scorecard, which

incorporatescostaccountingasakeyresourceinachievingstrategicgoals.

2.1.3InstitutionalTheory

Institutionaltheoryemergedinthelate1940swiththeinitialworkofPhilip
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Selznick.ItwaslaterdevelopedbyJohnMeyerandBrianRowaninthe1970s.

Selznick̀searlyworkfocusedonhoworganisationsadapttheirenvironment

togainlegitimacy.MeyerandRowan(1977)suggestedthatorganisations

adoptsimilarpracticesandstructuresowingtouniformityofinstitutional

requirements.

Thetheoryhasbeenusedtoexplorehow institutionaldemandsshapethe

uptake of accounting practices. Bar and Covaleski (2005) extended

institutionaltheorytoexaminehowSMEsadoptaccountingpracticestogain

legitimacyandalignwithindustrystandardsorinvestorexpectations.

2.2ConceptualFramework

Inbidtocomprehendthevariablesunderstudy,theconceptualframework

combines resource-based approach,institutionaltheory and contingency

theory.Accordingtotheconcept,threefactors-organizationalcharacteristics,

internalresourcesandinstitutionalenvironment-influenceSMEs̀ adoptionof

costaccounting systems.Itthen establishesa pathwaybywhich these

elementsdirectlyorindirectlyinfluencehowcostingmethodsareappliedand

how thataffects financialperformance.The framework consists ofthe

followingcomponents:

Independentvariables

1.OrganisationalCharacteristics:

AccordingtotheContingencyTheory,theadoptionofmanagementpractices,

including accounting systems,depends on the specific contextofthe

organisation.SMEsmaynotrequirecomplexorrigidcostaccountingsystems,

assmallerorganisationswithsimplerstructuresoftenoperateinamore

flexibleenvironment.Thecomplexityofthebusinessenvironmentandits

alignmentwith the organisatioǹs internalstructures are key drivers in

determiningwhichcostaccountingsystem isbestsuitedtothefirm.Larger

organisations might adopt more sophisticated systems due to the
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complexities oftheiroperations,while smallerfirms mayprefersimpler

systemsthataremorealignedwiththeirresourcesandneeds.

2.InternalResources:

AccordingtotheResource-BasedView,internalresourcesofanenterprise

playacriticalroleinitsabilitytoadoptandeffectivelyimplementcosting

techniques. These include, financial resources, human capital and

management expertise.Enterprises with more financialcapital,skilled

personnel,andexperiencedmanagementarebetterpositionedtoinvestinand

utilizeadvancedcostingtechniques.Ontheotherhand,firmswithfewer

resourcesmayadoptsimplersystems.

3.InstitutionalEnvironment:

Thisencompassesexternalforcessuchasgovernmentregulations,industry

norms and investor expectations. According to Institutional Theory,

organizationsadoptcertainpracticestogainlegitimacy,conform toindustry

standards,orcomplywith regulations.ForSMEs,externalpressurescan

includeadherencetotaxlaws,regulatorycompliance,ormeetingexpectations

ofinvestorsandotherstakeholders.

Predictorvariable

AdoptionofCostAccountingTechniques:

The predictorvariable in this studyis the adoption ofcostaccounting

techniques.Theseincludesystemssuchas,ABC,StandardCosting,Target

Costing and ThroughputAccounting.The decision to adopta specific

techniquedependsontheorganisationalcontext,internalresources,aswell

asexternalpressures.

OutcomeVariable
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FinancialPerformance:

Theultimategoalofadopting costaccounting techniquesisto improve

financialperformance.Thiscanbemeasuredintermsofprofitability,cost

reduction,andoverallbusinesssustainability.Costingtechniquesenablefirms

to make betterdecisions aboutresource allocation,productpricing and

operationalefficiency.Througheffectivecostmanagement,enterprisesare

able to optimize theirfinancialperformance,therebyachieving long-term

profitabilityand competitiveadvantage.Theadoption ofcostaccounting

systems,coupledwithsoundmanagementpractices,canleadtoamore

informed decision-making process thatdirectly influences the financial

outcomesofabusiness.

2.3TheoreticalAssumptions

Theadoptionofcostaccountingtechniquesisassumedtobeadeliberateand

consciousdecisionmadebySMEs.SMEsadoptcostaccountingpracticesnot

merelyduetoexternalpressures,butbecausetheybelievesuchpracticeswill

offerstrategicbenefits,suchasimprovedcostcontrolandenhanceddecision

-making.

Theadoptionofcostaccountingtechniquesisinfluencedbyacombinationof

organisational characteristics, internal resources and the institutional

environment.SMEsarenotisolatedenterprisesbutoperatewithinadynamic

interplayofinternalcapabilitiesandexternalinfluences.

Itisassumedthattheadoptionofcostaccountingtechniquespositively

impacts financialperformance.Whilstthe relationship may vary across

differentSMEs,itis expected thatfirms which adopteffective costing

techniqueswillbeableto implementbettercostmanagementpractices,



17

therebyultimatelyimprovingfinancialoutcomes.

2.4EmpiricalEvidence

MasekoandManyani(2011).AccountingPracticesofSMEsinZimbabwe:An

InvestigativeStudyofRecordKeepingforPerformanceMeasurement(ACase

StudyofBindura).JournalofAccountingandTaxation,3(8),171-181.

Thiscouldbeafoundationalstudythatshedslightontheadoptionofcost

accountingtechniquesbySMEsinZimbabwe.Thisresearchprovidesaninitial

understandingofthegeneralaccountinglandscapewithinZimbabweanSMEs,

specificallyfocusingontheirrecord-keepingpracticesandtheimpacton

performancemeasurement.ThestudywasconductedinBindura,offeringa

specificregionalcontextforinvestigation.

A structured questionnaire was used to gatherprimary data from the

respondents,whichwasthenanalysedtoproducestatisticalresults.The

target population consisted 100 SMEs that operated retail stores,

manufacturingbusinessesandprovidersofvariousservicesinBindura.A

structured questionnaire was used to collect primary data from the

respondents,whichwasanalysedtogeneratefrequenciesandpercentages.

Theresearchmethodologyemployedasurveyresearchdesign.

Owingtolackofaccountingexpertiseaswellastheperceivedexpenseof

engagingprofessionals,thesurveyfoundthatSMEsresorttozeroorminimal

accounting. Consequently, many businesses utilize accounting data

inefficientlytogaugetheirfinancialperformance.Additionally,thestudyfound

thatmostSMEsfeltmoreateasewith cash basesofaccounting than

accruals.AsignificantportionofSMEsdidnotcreateafullsetoffinancial

accounts,andothersdidnotprepareanyfinancialstatementsatall,according

tothesurvey.Accordingtothereport,authoritieshavetodevelopaccounting

principlestailoredtoSMEsandoffertemplateformsforSMEstousein

gatheringandcalculatingaccountingdata.

These findings have significantrelevance to potentialadoption ofcost

accounting techniques.Thelackofbasicaccounting knowledgeand the
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tendency to maintain incomplete records would undoubtedly pose a

substantialchallengetosuccessfulimplementationofmoresophisticated

costaccountingmethods.Costaccountingoftenrequiresasolidfoundation

ofbasicaccountingpractices.Thepreferenceforcashbasismaynotprovide

thedetailedinsightsintocostsneededforeffectivecostmanagementand

decision-making,thataccrualsconceptoffers.Thescholarsadvocatedfor

development of a specific framework tailored for SMEs and initiate

accountingtrainingprogramsforentrepreneurs.Italsosuggestedmandatory

record-keeping so asto improveaccounting practicesinSMEsso asto

increasechancesofthem formalisingoperations.Thishighlightsarecognized

needforexternalinterventiontoenhancebasicaccountingcapabilitiesof

SMEs,whichisaprerequisitefortheadoptionofcostingtechniques.

Moyo (2012).An evaluation ofaccounting methods used by SMEs in

Zimbabweandtheirinfluenceoncompanyperformance:A casestudyof

HarareMetropolitanRetailSector.(Master̀sDegreethesis).Universityof

Zimbabwe.

Theresearchadoptedatriangulationresearchmethodwhichincludedsurvey

questionnaires,interviewsandfocusgroups.Thefindingsshowedthatsome

SMEspartiallykeepbooksofaccountsandsome,notatall.Mostofthese

enterprisesareunabletohireskilledpersonnelfortheiraccountingfunction.A

numberofSMEswerefoundnotkeepingaccountinginformationwhichisvital

forassessmentofbusiness success.The study indicated thatlack of

effectiveaccountingprocessesimpedesbusinesssuccess.Owner-managers

runningthesebusinesseslacktheneededaccountingexpertise.

Dlamini(2022).AdoptionofManagementAccountingPractices:Challenges

and OpportunitiesforSmalland Medium-scale Enterprisesin Zimbabwe.

ThesisforPhDinManagementAccountancy.LupaneStateUniversity.

Morecontemporaryinsightsintotheadoptionofcostaccountingtechniques

canbefoundinthestudycarriedoutbyDlamini(2022).Thisresearchoffersa
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morerecentperspectiveonthefactorsthateitherpromoteorhindertheuse

ofthesepracticeswithintheSMEsectorinZimbabwe.

Thestudyemployedaqualitativeresearchmethodology,inwhichachain

referralsamplingtechniquewasusedtocollectdataacrossallprovinces

nationwide.Thecollecteddatawasthenanalysedusingqualitativecontent

analysis.The studyfound thatclassic costing methods (job,batch and

processcosting)aremoreextensivelyemployedthancontemporarysystems

suchasABC.SomeSMEsblindlycopyandpastetheirrivals̀pricesorjustuse

random guesswork to establish costoftheiritems.The findings also

highlightedthatSMEsinthesurveyusedconventionalbudgetingtechniques

andarenon-adoptersofcontemporarybudgetingowingtorelatedexpenses.

Aconsiderableportionofrespondentsstatedthattheystoppedusingbudgets

becausetheywereobsoleteasaresultofhyperinflation.Duringeconomic

downturns,SMEshaveatendencyofturningtoinformalbusinesspracticesto

dealwith uncertainty.According to Dlamini(2022),the participants also

indicatedthattheycouldnotaffordaccountingpackagesaswellashiring

accountingpersonnelduetoinadequateresources.Accordingtothesurvey,

smallbusinessesemployfewermanagementaccountingsolutionsbecause

theyhaveloweramountsofinformationtohandle.Thestudyalsodiscovered

most SMEs have underqualified personneland that the owners lack

knowledgeinmanagementaccounting.

Thisresearchunderscoredthecriticalroleoffinancialliteracy.Thisechoes

thefindingsofanearlierstudybyMasekoandManyani(2011),suggesting

thatalackoffinancialliteracyandqualifiedpersonnelcontinuestobea

substantialimpedimentto the adoption ofmore advanced accounting

practices.ThestudyrecommendededucatingSMEownersontheimportance

ofhavingin-housecostcontrollersandsuggestedthatthoseunabletohire

fulltimeprofessionalscouldcollaboratewithaccountingfirmsasbusiness

partners.Thestudyalso proposedthatthegovernmentshouldsubsidize

trainingprograms,notonlyontaxcompilationandbookkeeping,butalsoon

broadermanagementaccountingprinciples.



20

Dlamini,B.,(2023).UseofManagementAccountingPractices:ARemedyor

DelusionforSMEsinZimbabwe.EuroEconomica.2(42),1582-8859.

Ayearlater,theauthorcarriedyetanotherresearchtodetermineifSMEs̀

perceptionsofmanagementaccountingaretrueoramerefiction.Purposive

samplingandamixed-methodsstrategywereusedtogatherdatafrom 188

SMEsthroughoutfourprovincesinZimbabwe.Accordingtothesurvey,SMEs

inthecountryhavelowadoptionrateofmanagementaccounting.According

to the findings,management accounting help businesses establish a

competitiveedge,evaluateprofitableprospectsaswellaspossiblerisks.The

authorrecommendedthat,astheseareessentialcomponentsofsuccess,

thereshouldbegreaterunderstandingoftherelatedadvantages.

Kanhukamwe,L.,(2020).‘FosteringSMEsSurvivalThroughCostReduction’:

Evidencefrom SMEsinHarare’.ThesisforMastersinBusinessAdministration.

UniversityofZimbabwe.Anexplanatoryresearchdesignwasusedforthis

study.Asurveywasconductedandastructuredquestionnairewasusedto

collectdatafrom 200 SME managers.A correlation analysisindicated a

positivecorrelationbetweencostreductionstrategiesandsurvivalofSMEs.

Theresearcherrecommendedthatthegovernmentshouldprovideguidance

toSMEsoncostmanagementpracticesthatwillfostertheirsurvival.The

researcher also suggested workshops and training programs for

entrepreneurs.

Mwila,A.,Masaka,V.,andTukumana,K.(2022).TheImpactofActivityBased-

Costing onSMEs̀ FinancialPerformanceinLusakaZambia(II),CECCAR

BusinessReview,(7),pp.43-54.

Whileseveralstudiesregarding costaccounting havebeenconducted in

broad,these scholars specificallyfocused on one contemporarycosting

technique.Thepurposeofthestudywastoinvestigatehow ABC costing

affectingfinancialperformanceofSMEsinZambia.Theresearcherssetout

tolookattheimpactofimplementingABCcostinginSMEs,thelinkbetween
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ABCcostingandfinancialperformance,aswellasthereasonswhymajorityof

SMEshavenotembracedtheABCapproach.

Astudyofrepliesfrom 20participantsinthesurveyfoundthatjustseven

respondents(35%)hadadoptedtheABCmethod,while13(65%)otherwere

stillusingtraditionalcosting.ThesurveyalsofoundthatallSMEsthathad

embraced the ABC approach had reported a favourable impacton their

financialperformance.Thesurveyfurthershowedthattherewerethreemain

reasons fornotadopting the system,namely being satisfied with the

conventionalsystem,highcostofimplementingABC system,andlackof

competencerequiredtoadministerthesystem.

Kabamba,K.M.,Mutono-Mwanza,B.G.,and Haabazoka,L.(2024).An

Assessmentofthe EffectofManagementAccounting Practices on the

PerformanceofSmallandMedium Enterprises(SMEs)inLusaka,Zambia.

SocialScienceJournalforAdvancedResearched,4(3),pp.11-21.

This research aimed to evaluate how managementaccounting practices

affectSMEs̀ performance in Zambia.The research objectives involved

studying currentpractices and evaluating theirapplication in measuring

financialperformance,aswellasidentifyingconstraintstoadoption.The

surveymethodinvolvedaself-administeredquestionnaire.

FindingsrevealthatSMEsemployvariousMAPs,includingflexiblebudgeting

which stands as the most adopted strategy,followed by competitor

monitoring and decisionsupporttoolssuchasbreak-evenanalysis.ABC

approach showed a low uptake rate compared to standard costing and

balancedscorecard.ManagementFinanceandTargetCostingshowedthe

lowestadoptionlevels.ChallengestoimplementingMAPsincludedlimited

involvement from accounting personnel and managers̀ insufficient

comprehensionofsuchpractices,productionscale,organizationalchanges,

andcorporatestrategy.Thesefindingsemphasizedthediverseapplicationof

MAPsamongSMEsandhighlightedareasforimprovement.

Inrespectofthefindings,thefollowingrecommendationsweremade:the
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implementation offlexible budgeting should be a top priorityto handle

businessvariationsandenhancefinancialplanning.SMEsneedtoinvestin

competitor analysis for strategic decision-making and market

competitiveness.Though regulartraining programs,break-even and cost-

volume-profitanalysisshouldbeusedforpricingpurposes.Firmsshould

adoptABCapproachtounderstandcoststructuresandcontrolspending.The

knowledge base of accountants and managers needs continuous

enhancement.OrganisationsshouldtailorMAPsthatsatisfyindustryneeds

andconductfrequentchecksonorganisationalstructurewhileadoptinga

complete approach to financialmanagement.The organisation should

maintain currentknowledge ofnew accounting techniques and align its

financialplanningwithoverallstrategicplanforsuccess.

Zulu,L.T.,andNzuza,Z.W.,(2024).AdoptionofStrategicManagement

AccountingbySmallEnterprisesinSouthAfrica.AccountingandFinancial

Control5(1):29-45.

Tworesearchersfrom beyondourbordersjoinedhandsininvestigatingthe

rateofstrategicmanagementaccountinguptakebySouthAfricanSMEs.The

researchframeworkwasbasedoncontingencytheory.Theworkemployeda

quantitative and cross-sectionaldesign based on a self-administered

questionnaire.Thefindingsindicatedthatstrategicmanagementaccounting

isadoptedbecauseithelpsaddressmoneyissuesincludinghowtoimprove

cashflowsandmeasuringreturnoninvestment.Thefindingsunderscoredthe

criticalrole ofstrategic managementaccounting forsmallenterprises,

stressingthatitisessentialfortheirsurvival.

Maziriri,E.T.(2017).ImpactofManagementAccounting Practices on

Performance of SMEs in Gauteng Province,South Africa.Journalof

AccountingandManagement,7,345-358.

Inthesamecross-borderenvironment,anotherresearchwasconductedto

evaluate the influence ofmanagementaccounting practices on SMEs

performance.The study was conducted using a quantitative research

technique.Regression analysis was used to investigate the relationship
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betweenmanagementaccounting proceduresand businesssuccess.The

results demonstrated that management accounting procedures had a

favourableimpactonperformanceofSMEs.

Mudzedzereki,W.P.,(2023).The Impact of Management Accounting

Practices (MAPs) on Corporate Sustainability of Small and Medium

Enterprises(SMEs)inZimbabwe.DissertationforBachelorofCommerce

HonoursDegreeinAccounting.GreatZimbabweUniversity.

Thestudyemployedaquantitativemethodologythroughdistributionofself-

administeredquestionnaires.Descriptivestatisticswereusedtoanalysethe

data and summarise respondent̀ views.The studyconcluded thatwhile

managementaccountingtechniqueswerenotfrequentlyemployed,traditional

andprocesscostingweremostwidelyused.Lackofexperienceandexpertise,

aswellastheexpenseofhiringmanagementaccountantswereidentifiedas

factorsinfluencingtheapplicationofmanagementaccountingtechniques.

The author recommended that SMEs should either hire management

accountants,go through managementaccounting training,oroutsource

managementaccountingfunction.

Mwera,Y.,(2024).TheEffectsofFinancialIlliteracyonSmallandMedium

Enterprises (SMEs)in Zimbabwe:A Case StudyofListed Companies in

Zimbabwe.Dissertation forBachelorofAccountancy (Honours)Degree.

BinduraUniversityofScienceEducation.

Inlightofthetopicunderstudy,Mwera(2024)worked ontheumbrella

phenomenonfrom abroaderperspective.Thisstudyinvestigatedtheeffects

offinancialilliteracyon SMEs in Zimbabwe,focusing on its impacton

financialmanagementpractices,decision-making processes,and overall

businessperformance.Thestudyusedamixed-methodapproach,combining

quantitative surveys and in-depth interviews.The findings revealed that

financialilliteracyisasignificantbarriertoeffectivefinancialmanagement,

leading to poor financial practices and suboptimal decision-making.
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Accordingto theauthor,mostentrepreneurslackunderstandingofbasic

financialconceptswhichunderminestheirabilitytomakeinformeddecisions

forsustainablegrowth.Theauthorrecommendedthataddressingfinancial

illiteracyiscrucialforenhancing performanceand resilienceofSMEsin

Zimbabwe.Itisthereforereasonabletoarguethatcostaccountingtechniques

areinclusiveoftherecommendedfinancialliteracy.

Harrison,T.,F.,and Kwenda,F.,(2025).The Effects ofManagement

AccountingPracticesonFinancialPerformanceofManufacturingSmalland

Medium EnterprisesinZimbabwe.JournalofAccountingandManagement,

15(1),2284-9459.

Thisresearchlookedathow managementaccountingapproachesaffected

financialperformanceofmanufacturing(SMEs)inZimbabwe.Accordingto

the author,the research admits thatSMEs failowing to poorfinancial

performancecausedbyinadequatemanagementaccountingpractices.The

study analysed the adoption of informal, conventional and modern

managementaccounting procedures,aswellaspracticeintegration.The

studyusedaquantitativeresearchapproachandacross-sectionalsurvey

researchdesign.Theresearchusedprimarydatagatheredviaonlinesurveys

from 315manufacturingSMEsinHarare.

Accordingtothereport,informalandconventionalmanagementaccounting

procedures are more extensively employed than current approaches.

Significantfavourable directcorrelations between these techniques and

financialperformancewerediscovered.Thestudỳsfindingsalsorevealthat

managementtechniqueshaveanimpactonassetvalueandrevenueturnover.

Theresearchersdeterminedthatthecomplexityofmanagementaccounting

methodsusedisaffectedbythetypeofthefirm anditssize.Theadoptionof

managementtechniquesresultsinincreasedqualityandefficiency.SMEs

may use managementaccounting approaches to enhance assetvalue,

revenueturnover,andultimatelyimprovingoverallfinancialperformance.

In summary,these studies were conducted across various sectors in

Zimbabwe and similarcountries,focusing on the unique challengesand

opportunitiesfacingSMEsinthecontextofadynamicandoftenchallenging
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economicenvironment.Theirapplicationaimedtoenhancetheunderstanding

and implementation ofcostmanagementpractices,ultimatelysupporting

sustainability and growth ofSMEs.By providing insights and practical

recommendations,thesestudieshavecontributedtothebroaderdiscourseon

improving SME performance through effective cost accounting and

managementstrategies.

Thiscollectionofstudiesprovidesarobustoverview ofthesignificanceof

costaccounting techniques in enhancing the performance ofSMEs in

Zimbabwe.The consistentfindings across these studies suggestthat

effectivecostmanagement,financialliteracy,andstrategicimplementationof

accountingpracticesarecriticalforsustainablegrowthandcompetitiveness

ofSMEsinthecountry.

2.5BenefitsofAdoptingCostAccountingTechniques

Accordingto,(ChoudharyandRodrigues,2017),reliablecostdataallowfirms

toidentifysuccessfulitemsandefficientlymanagepricing.Costaccounting

helpsstrategicchoicesbygivinginformationoncostdriversandresourceuse.

Identifying costinefficiencies leads to process improvements and cost

savings.Furthermore,costaccounting approaches can assistSMEs in

identifyingareasforimprovementanddevelopingplanstoincreaseefficiency

andproductivity(Bhimanietal.,2012).

2.6ChallengesfacedbySMEsinImplementingCostAccountingTechniques

Insupportofpriorstudies,ChoudharyandRodrigues(2017)alsohighlighted

the same challenges faced by SMEs in implementing costaccounting

techniques.Theseinclude,highinitialsetupcostsforsystemsinstallationand

stafftraining,complexityofthesystemsaswellasresistancetochange.

2.7ResearchGap

Despitetheexisting literatureon costaccounting techniquesand SMEs̀

performance,therearesignificantgapsinthecurrentknowledge.Fewstudies
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focusspecificallyonZimbabweancontext,neglectingtheuniquechallenges

andopportunitiesthereof.Existingliteratureprimarilyexploresthebenefitsof

managementaccountingpracticesinbroad,withoutfurtherexaminingthe

specifictechniques.Fewstudiesinvestigatethecorrelationbetweenspecific

costaccountingtechniquesandfinancialperformance.Thereisalsolimited

empiricalevidenceontheimpactofcostaccountingtechniquesonSMEs̀

competitivenessand sustainabilityin Zimbabwe.Also,no comprehensive

frameworkhasyetbeendevelopedtoguideadoptionofcostaccounting

techniquesbySMEsinZimbabwe.Thisstudyaimstoinvestigatethelevelof

costaccountingadoptionamongSMEs,examinebarrierstoimplementation,

analysetherelationshipbetweencostaccountingandfinancialperformance

andultimatelyrecommendacomprehensiveframeworkforadoptionofcost

accountingtechniquesbySMEsinZimbabwe.

2.8ChapterSummary

A criticalanalysis ofexisting literature reveals a significantgap in the

understandingofcostaccountingtechniquesadoptioninSMEs.Thischapter

synthesizesthefindingsofpriorstudies,highlightingthecomplexitiesand

nuancesofcostaccounting techniquesadoption.The developmentofa

conceptualframeworkprovidesanovelperspectiveontheinterplaybetween

organizational,internalandexternalfactorsinfluencingtheadoptionofcost

accountingtechniques.

CHAPTERIII

RESEARCHMETHODOLOGY

3.0Introduction

Thischapteroutlinestheresearchdesign,methods,andproceduresusedto

attest the relevance of cost accounting techniques on the financial

performance of SMEs in Zimbabwe.The chapter provides a detailed
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description ofthe research approach,sampling strategy,data collection

methods,anddataanalysistechniquesusedtoachievethestudỳsobjectives.

3.1ResearchDesign

Thestudyemployedaquantitativeapproach,usingasurveydesigntocollect

datafrom asampleof80SMEsinBinduraurban.Thissurveydesignwas

chosenbecauseitallowsforthecollectionofnumericaldatathatcanbe

analysedstatistically.

3.2SamplingStrategy

Astratifiedrandom samplingtechniquewasusedtoselectarepresentative

sampleofSMEs.StratificationensuresthatSMEsfrom differentindustry

sectors including (manufacturing,retail,mining,services and others)are

proportionately represented.This method enhances the reliability and

generalizabilityofresearchfindings.

Todetermineanappropriatesamplesize,thestudyappliedtheKrejciand

Morgan(1970)formula:

S=
X²×N×P×(1-P)

e²× +X²×P(1-P)(N-1)

S=
3.841×100×0.5×(1-0.5)

0.05²× +3.841×0.5(1-0.5)(100-1)

S=80

 Where,S=Requiredsamplesize

X²=Chi-squarevalue(3.841for95%confidencelevel)

N=Populationsize

P=Populationproportion(assumed0.5formaximum variability)



28

e=Marginoferror(assumed0.05forhigheraccuracy).

Withatargetpopulationofabout100SMEsinBinduraurban,theestimated

sample size is approximately80 SMEs.This numberensures sufficient

representationandstatisticalpowerforhypothesistesting.

3.3DataCollectionInstruments

Thestudyusedasurveyquestionnaireastheprimarydatacollectiontool.The

questionnaire was designed to collect data on the demographic

characteristicsoftherespondents,theirknowledgeofcostingtechniquesand

theirperceptionsontheimportanceofcostaccountingtechniquesintheir

organizations.Thequestionnaireconsistedofthreesections.Sectionone

collecteddemographicdata,suchastherespondent̀sposition,industryand

firm size.Sectiontwocollecteddataontherespondent̀sexperiencewithcost

accountingtechniques,andsectionthreecollecteddataontherespondent̀s

perceptionsonimportanceofcostaccountingtechniques.

Theresearcheralsomadeuseofdesktopreview whichinvolves,theweb,

journals,articlesandnewspapers.Thisoptionwasveryconvenienttothe

researcherintermsofreadilyavailabledatathoughitmaybeirrelevantasfar

as research objectives are concerned.Criticaldocument review was

consideredsincesecondarysourcesmaycontainunverifiedandunauthentic

information.

3.4DataAnalysisTechniques

The study used descriptive and inferentialstatistics to analyse data.

Descriptivestatistics,suchasmeanandstandarddeviation,wereusedto

summarizethedemographicdataandtherespondent̀sperceptionsofthe

importance and effectiveness ofcostaccounting techniques.Inferential

statistics,suchasregressionanalysis,wereusedtotesthypothesisand

examinetherelationshipsbetweenvariables.Thedatawasanalysedusing

IBM SPSS26.
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3.5 DataAnalysisandDisplay

Thedatacollectedwascleanedandeditedsoastoensureaccuracyand

consistency.This involved,checking for missing values,outliers,and

inconsistenciesinthedata.ThedatawasthencodedinExcelSpreadsheetto

facilitatenumericalanalysis.Thecodingschemewasbasedonresearch

objectives.Thedatawasenteredinawaythatallowseasyanalysisand

manipulation.ThedatawasanalysedusingIBM SPSS26software.SPSSwas

chosenbecauseitisapowerfulstatisticalsoftwarepackagethatcanhandle

largedatasetsandperform complexstatisticalanalysis.Datavisualization

techniquesusedincludetables,figuresandcharts.

3.6 EthicalConsiderations

Thestudyensuredthatanonymityandconfidentialityrightsareprotected.

Respondentswereinformedthatparticipationisanonymous.Thestudyalso

ensured thatrespondentswere notcoerced ordeceived in anymanner.

Respondentswerefurnishedwithclearexplanationofthepurposeofstudy,as

wellasthepotentialbenefitsofparticipatinginthesurvey.

3.7ChapterSummary

Thischapteroutlinedthemethodologyusedincarryingouttheinvestigation.

The chapterdiscussed on the research design,sampling strategy,data

collectionmethodsaswellasdataanalysistechniquesused.
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CHAPTERIV

DATAPRESENTATION,ANALYSISANDDISCUSSION

4.0Introduction

Thischapterpresentsthefindingsofthisstudy,focusingondatapresentation,

analysisanddiscussion.Asthechapterunfolds,descriptivestatisticsand

datavisualizationarepresentedtoprovideanoverview ofthestudỳskey

variables.Resultsofinferentialstatisticalanalysisarereported,addressing

theresearchquestionsandhypothesis.Finally,thefindingsarediscussedin

relationtoliteraturereview,highlightingimplications,limitations,andavenues

forfutureresearch.

Table1:ResponseRate

QuestionnairesDistributed Responses

Obtained

ResponseRate

80 65 81.25%

Source:PrimaryData

Thestudyachievedacommendableresponserateof81.25%,with65outof

80participantsresponding.Accordingto Fincham (2008),responserates

above80% aregenerallyviewedashighandindicativeofawell-conducted

survey.Thisenhancesthereliabilityandvalidityofthefindings.Thestrong

participationrateminimizestheriskofnon-responsebias,therebyincreasing

confidenceinthegeneralizabilityoftheresults.
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Table2:ReliabilityStatistics

Source:PrimaryData

Forareliabilitytest,questionsshouldmeasurethe

same underlying construct (for instance,

perceptionsandeffectivenessofcostaccounting

techniques. Suitable questions include those

assessing perceived importance,effectiveness and challenges.Forthe

purposeofthisstudy,threequestionsincluding(Q9,Q11,andQ13)were

considered mostsuitable astheyalign with the theoreticaldefinition of

internalconsistency(Field,2018).Accordingto(Field,2018),reliabilitytests

requireitemstomeasurethesamelatentconstruct.Question9(effectiveness

ofcostaccountingtechniques),Question11(importanceofcostaccounting

techniques,andQuestion13(Cost-Benefit)werejustifiedbecausetheytap

intorelateddimensionsofthesameconstruct.Areliabilitytestdoneusing

SPSSsoftwareshowsaCronbach̀salphacoefficientof0.781,whichisan

acceptableinternalconsistency.Thequestionnairewasreviewedbyexpertsin

thefieldofaccountingtoensurethatitisvalidlyrelevant.Literaturereview

identifiedkeyvariablesthatarerelevanttothestudy.Factoranalysisshowed

thatthequestionnairemeasuredtheconstructsthatitisintendedtomeasure.

Thestudywasconductedinasmalltown,henceforth,theresultsmaynotbe

generalizabletothecountryasawhole.Giventhesmallsamplesize,the

researchfindingsshouldbeinterpretedwithcaution,andfurtherresearchmay

beneeded.

Cronbach's

Alpha

Nof

Items

.781 3
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4.3DemographicCharacteristics

Figure1:TypeofIndustry Source:PrimaryData

Thedemographicanalysisoftherespondents̀ industriesrevealadiverse

representation across various sectors. The pie chart shows that

manufacturingsectoraccountsfor26.2%,retailsector23.1%,services15.4%,

mining10.8%,andothersectorsaccountingfor24.6%oftheselectedsample.

Thisbalanceddistributionstrengthensgeneralizabilityofthestudy.
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Figure2:PeriodinBusiness Source:PrimaryData

Ananalysisofrespondents̀ businesstenurerevealsinterestinginsights.The

piechartshowsthat13.8%ofthebusinessesaremostrecentstart-ups.About

29.2% oftherespondentshavebeenoperatingfor1-5years,indicatinga

significantproportionofbusinessesinsurvivalstagewhilst40%havealready

reachedthedeemedgrowthphase(5-10years),with16.9%beingestablished

giants(morethan10years).
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Figure3:SizeofBusiness Source:PrimaryData

Thedistributionindicatesdominanceofsmallenterprises(45%),categorized

byemployingabout5-10workers.Microbusinessesconstitute32% ofthe

selectedsampleandthesearecategorizedbyemployinglessthan5workers.

About23% ofthe businesses are medium enterprises.The inclusion of

variousbusinesssizesprovidesvaluableinsightsintotheuniquechallenges

andopportunitiesfacedbyeachcategory,therebyenhancingthestudỳs

relevanceandapplicability.

Figure4:LevelofEducation Source:PrimaryData
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Ananalysisofrespondents̀ educationalbackgroundsrevealasignificant

insight into their understanding of cost accounting techniques. The

distributionshowsthat,45% havetertiaryeducationwhichimpliesastrong

foundationforunderstanding costaccounting phenomenon.20% reached

advancedlevel,with26%havingattainedthebasicordinarylevelonly.9%of

the respondents attained other educationalqualifications for instance,

vocationaltrainingwhichmakesthem practicalexpertsbutnotnecessarily

literatepeopleasfarascoststructuresareconcerned.

Figure5:PositioninOrganisation Source:PrimaryData

Analysis ofrespondents̀ positions within theirrespective organisations

providesinsightintotheorganisationalstructureanditsimpactonadoption

ofcostaccountingtechniques.Thedistributionshowsthatmajorityofthe

respondents(55%)areownersorseniormanagers,whilst15% aremiddle

levelgeneralmanagers and 14% are accountants.About14% ofthe

respondentsareinoperationalorsupervisoryroleswhilst2% holdother

positions. This breakdown suggests that key decision makers

(Owners/Founders and General Managers) and finance professionals
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(Accountants)arewellrepresented,providingvaluableinsightsintostrategic

andfinancialaspectsofcostingtechniques.Thepresenceofoperationalstaff

alsooffersapracticalperspectiveonimplementation.

4.4DescriptiveStatistics

Thissectionprovidesanoverviewofthestudỳsmainvariables,summarizing

keycharacteristicsandpatternsinthedata.Theaim istounderstandcentral

tendenciesand dispersion ofeach variable,identifypotentialtrendsand

relationships and as well,lay the groundwork forfurtheranalysis and

interpretation.Examiningdescriptivestatisticshelpstogaininsightsintothe

research context,inform subsequent analysis,and set the stage for

addressingtheobjectivesofthestudy.

4.4.1ObjectiveOne:ToInvestigatetheextentatwhichSMEshaveadopted
CostAccountingTechniques.

Figure6:CostingTechniquesAdoption Source:PrimaryData

ResearchdatashowsthatSMEshaveadoptedcostaccountingtechniquesto

arelativelylow extent.Only41.5% oftherespondentshaveadoptedcost

accountingtechniqueswhilstthemajority(58.5%)havenot.Giventhebinary



37

natureofthescale(Yes=1)and(No=2),themeanvalue(1.58)suggeststhat

on average,respondentslean towardsthe‘No’response,indicating non-

adoptionofcostaccountingtechniques.Therelativelylowstandarddeviation

(0.497)indicatesmoderateconsistencyinresponses,suggestingthatmost

SMEshavesimilarlevelsofadoption.Theslightasymmetricdistributioncurve,

withalongertailtowardstheleftmayimplythatwhilethemajorityhavenot

adoptedcostaccountingtechniques,thereisstilltendencytoadopt.

4.4.2Objectivetwo:Toexaminetheimpactofcostaccountingtechniqueson
performanceofSMEs.

Figure7:EffectivenessofCostingTechniques Source:PrimaryData

Themeanvalueof(3.42)indicatesthat,onaverage,respondentsperceivethe

effectivenessofcostingtechniquestobebetween‘neutral’(3)and‘somewhat

effective’(4). This suggests a generally positive perception of the

effectiveness of these techniques,leaning towards effectiveness.The

standarddeviationof(0.788)indicatesmoderatevariabilityintheresponses.

Thismeansthatwhiletheaverageperceptionisaround3.42,thereisa

reasonable spread in how respondents view the effectiveness ofcost

accounting techniques.Some respondents may feelstrongly that the



38

techniquesareindeedeffective,whileothershaveamoreneutralornegative

view.

4.4.3 Objective 3:To identify factors influencing the adoption ofcost
accountingtechniquesinSMEs.

Thestudyfoundthatthefactorsinfluencingtheadoptionofcostaccounting

techniquesinSMEsincludeorganisationalcharacteristics,internalresources,

perceivedimportanceofcostingtechniquesaswellascost-benefitanalysis.

Eachoftheidentifiedfactorsisexplainedwiththeaidofstatisticaldataas

follows:

Figure8:OrganisationalCharacteristics Source:PrimaryData

ThisvariableisinlinewiththeContingencytheorywhichsoughttoexplain

how organisationalcharacteristics must align with specific situational

variablesforoptimalperformance.Accordingtoresearchdata,organisational

characteristicsaremadeupfourcomponentsincluding,typeofbusiness,

periodinbusiness,sizeofbusinessandorganisationalstructure.Theseare

representedbythescaleof1-4respectively.Themeanvalueof2.27indicates

that,onaverage,respondentsperceivetheperiodinbusiness(2)asthemost
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influentialfactoraffectingtheadoptionofcostaccountingtechniques.This

suggeststhatrespondentsbelievethelengthoftimeafirm hasbeenin

businessplaysasignificantroleinwhethertheyadoptthesetechniques.

Respondentslikelybelievethatfirmswithalongerhistoryaremorelikelyto

adoptcostaccountingtechniquesduetoestablishedpracticesandfamiliarity

withthedynamicfinancialenvironment.

The standard deviation of 0.525 indicates moderate variability in the

responses.Thissuggeststhatwhiletheaverageperceptionisaround2.27,

thereissomespreadinhowrespondentsviewtheinfluenceoforganisational

characteristics.Somerespondentsmayfeelthatotherfactorssuchas,typeof

industry,sizeofbusiness,ororganisationalstructure,arealsoinfluential.

HarrisonandKwenda(2025)arguedthatbusinessnatureandsizeaffectthe

complexityofmanagementaccountingpracticesused.

Whiletypeofindustryisincludedintheanalysis,theresultssuggeststhatitis

notperceivedasthemostinfluentialfactor,meaninganybusinesscanadopt

appropriatecostingtechniquesregardlessofthetypeofindustry.According

to the InstitutionalTheory,organisations adopt similar practices and

structuresduetoexternalpressuressuchas,legalrequirements,professional

standards,ormimickingcompetitors.Sizeofbusinessisperceivedasless

influential,indicatingthatbothsmallandlargebusinessescanadoptcosting

techniques regardless of their size.The componentof organisational

structureisalsoperceivedaslessinfluential,suggestingthattheroleof

individualswithinanorganisationdoesnotsignificantlyimpacttheadoption

ofcostaccountingtechniques.Thelongertailontherightofthedistribution

curvesuggeststhat,whiletherearesomehigherratings,positivestatistics

leantowardsperiodinbusinessasthemostsignificantfactor.
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Figure9:InternalResources Source:PrimaryData

Thevariabletabulatedaboveisderivedfrom respondents̀ levelofeducation

based on thefactthathuman capitalisamajorcomponentofinternal

resources.ThisisinlinewiththeResource-BasedView whicharguesthata

firm s̀ internalresources,which are valuable,rare,imitable,and non-

substitutable,arekeytogainingasustainablecompetitiveadvantage.Itis

undeniablethateducationexplainsalotintermsofliteracy,awarenessand

tendencytofacilitatecostaccountingpractices.Forthepurposeofthestudy,

thelevelsofeducationarescaledas,OrdinaryLevel=1,AdvancedLevel=2,

TertiaryLevel=3andOther=4.

Themeanvalueof2.37indicatesthat,onaverage,respondents̀ levelof

educationrangesbetween‘AdvancedLevel(2)andTertiaryLevel(3).This

suggeststhatmostofthe respondentsgenerallyhave a higherlevelof

education,whichmaypositivelyinfluencetheirunderstandingandtendencyto

adoptcostaccountingtechniques.

Thestandarddeviationof0.977indicatesarelativelyhighdispersioninthe

responses.This suggests thatthere is a diverse range ofeducational
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backgroundsamongtherespondents,withsomehavingonlyOrdinarylevel

andmosthavingTertiaryorotherqualifications.Thisvariabilitymayreflect

differing levels offamiliaritywith costaccounting techniques based on

educationalattainment.Asmallerproportionoftherespondentsfallwithinthe

ordinarylevel,indicatingthatthosewithOrdinarylevelonlymayfeelless

equippedtoadoptcostaccountingtechniques.TheAdvancedlevelgroup

representsatransitionalstagewhichimplieshavingknowledgeofcosting

techniques though theymaylack depth understanding thatcomes with

tertiaryeducation.

The ‘Other’categoryincludes respondents with professionalortechnical

qualification.Accordingtoresearchfindings,about9% oftherespondents

attendedvocationaltraining.Thisfurtherindicatesasubstantialportionof

respondentswhopossesstechnicalskillsbutlackingwhatittakestoadopt

costaccountingtechniques.

Figure10:PerceivedImportanceofCostingTechs Source:Primary
Data
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Theabovepresentedvariableisderivedfrom aLikertscalequestiononthe

researchquestionnaire.Thequestionsoughttoinvestigateoneofthereasons

foradoptingandnotadoptingcostaccountingtechniquesbySMEsbasedon

whethertheyperceivethetechniquesasimportantornot.Thisdrawsfrom

institutionaltheorywhichstatesthatadoptionofsuchtechniquesisbasedon

whattheenvironmentdemands.ALikertscaleof1-5wasgiven,representing

‘notimportantatall’,‘partiallyimportant’,‘neutral’,‘somewhatimportant’,and

‘veryimportant’respectively.

Themeanvalueof4.26indicatesthat,onaverage,respondentsperceivecost

accounting techniques as ‘somewhatimportant’to ‘veryimportant’.This

suggestsastrongconsensusamongrespondentsregardingthesignificance

ofthesetechniquesfortheirbusinessoperations.Themedianvalueof4.00

indicatesthatatleasthalfoftherespondentsratedtheimportanceofcosting

techniquesas‘somewhatimportant’indicatingthattheyrecognizethevalue

ofcostingtechniquesbutmaynotfullyintegratethem intotheirbusiness

practicesduetootherreasons.

The standard deviation of 0.815 indicates moderate variability in the

responses.Suchdispersionmayreflectdifferingopinionsbasedonindividual

experiencesorbusinesscontexts.Theneutralresponsessuggestthatsome

respondentsmaynothaveastrongopinionontheimportanceofcosting

techniques,possiblyduetolackofexperienceorunderstanding.
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Figure11:Cost-BenefitAnalysis Source:PrimaryData

Ananalysisoftheperceivedcost-benefitrelationshipofthesetechniquesis

essentialforunderstandingtheirvaluepropositiontoorganisationsintheir

respectiveenvironments.Respondentswereaskedtoevaluatewhetherthe

benefitsofcostaccountingtechniquesoutweightheirimplementationcosts,

and the results indicate a generally positive sentiment towards this

relationship.

Identifiablebenefitsincludeformalisation,accesstoventurecapital,improved

costcontrol,and ultimate profitability.The costs ofimplementing cost

accounting techniques include initialimplementation expenses,ongoing

maintenance,aswellasresistancetochange.

Themeanvalueof3.66suggeststhatonaverage,respondentsperceivethat

thebenefitsofcostaccountingtechniquesoutweightheirimplementation

costs.Themedianvalueof4.00indicatesthatatleasthalfoftherespondents

ratedtheirresponseas‘Agree’.Thisreinforcestheideathatasignificant

portion ofthe respondents believe thatthe benefits ofcostaccounting

techniques justify the costs associated with theirimplementation.The

standarddeviationof0.796indicatesmoderatevariabilityintheresponses.
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While the average perception is positive,there is some spread in how

respondentsview thecost-benefitrelationship.Thisvariabilitymayreflect

differingexperiencesontheimplementationofcostaccountingtechniques.

Theneutral(3)responsessuggestthatsomerespondentsmayhavemixed

feelingsorlacksufficientinformationtofrom astrongopinion.

4.5RegressionAnalysis

Inferentialstatistics played a pivotalrole in drawing conclusions on the

findings.Thissectionfocusesontheapplicationofregressionanalysisto

evaluatetherelationshipbetweenadoptionofcostaccountingtechniques

(predictorvariable)and the performance ofSMEs (outcome variable).

Specifically,theaim wastotestthehypothesisthatthereisasignificant

relationshipbetweenthesetwovariables.Thehypothesisisstructuredaround

twocompetingstatements:thenullhypothesis(H₀),whichpositsthatthereis

nosignificantrelationshipbetweenadoptionofcostaccountingtechniques

andperformanceofSMEs,andthealternativehypothesis(H₁),whichasserts

thatasignificantrelationshipactuallyexists.

Toattestthisrelationship,theresearcherutilisedtwokeyvariables:‘Costing

TechniquesAdoption,’whichmeasurestheextenttowhichSMEsimplement

costaccountingpractices,and‘EffectivenessofCostingTechniques,’which

assessestheperceivedimpactoftheseofpracticesonoverallbusiness

performance.The variables used forhypothesis testing are based on

(Question9:SeeAppendix)from thesurveyquestionnaire.ALikertscaleof1-

5wasused,representing‘noteffectiveatall’to‘veryeffective’.Hove,Sibanda

andPooe(2014)citedbyMaziriri(2017)explainsthatbusinessperformance

referstohowtheaggregatetechnologyenabledperformanceimpactsallfirm

activitiessuchas,costreduction,revenueenhancementandcompetitiveness

The preceding descriptive statistics (Figure 6-11)confirm thatthe data

followsanormaldistribution,validatingitssuitabilityforparametricanalysis.

Giventhecategoricalnatureofthevariablesunderstudy,linearregression

was employed to assess the relationship between costing techniques

adoption and performance of SMEs. This approach aligns with

methodologicalrecommendationsforanalysingordinaldatainmanagement
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accounting research (Wooldridge,2020;Hairetal.,2022).Thestatistical

resultsarepresentedasfollows:

Table3:ModelSummary

Model R RSquare

AdjustedR

Square

Std.Errorof

theEstimate

1 .590a .348 .338 .64163

a. Predictors: (Constant), Costing Techniques

Adoption

Source:PrimaryData

Table4:AnalysisofVariance

ANOVAa

Model

Sumof

Squares Df

Mean

Square F Sig.

1 Regressio

n

13.848 1 13.848 33.637 .000b

Residual 25.937 63 .412

Total 39.785 64

a.DependentVariable:EffectivenessofCostingTechniques

b.Predictors:(Constant),CostingTechniquesAdoption

Source:PrimaryData
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Table5:Coefficients

Coefficientsa

Model

Unstandardized

Coefficients

Standar

dized

Coeffici

ents

T Sig.

95.0%

Confid

ence

Interva

lforB

B Std.Error Beta

Lower

Bound

1 (Consta

nt)

4.900 .268 18.282 .000 4.364

Costing

Techniq

ues

Adoptio

n

-.937 .161 -.590 -5.800 .000 -1.259

a.DependentVariable:EffectivenessofCostingTechniques

Source:PrimaryData

The R-Square value of0.348 indicates thatapproximately34.8% ofthe

variance in the effectiveness ofcosting accounting techniques can be

explainedbytheiradoption.Maziriri(2017)foundanR-Squarevalueof0.424

whichdenotedthatMAPsconsideredinhisstudyexplainedapproximately

42%ofthevarianceonbusinessperformance.Thissuggestsamoderatelevel

ofexplanatorypower,meaningthatwhiletheadoptionofcostingtechniques

is a significant factor,there are other matters evolving around this

phenomenon.Although(34.8%)isareasonableamountofvarianceexplained,

italso indicatesthatthereisstilla considerableportion (65.2%)ofthe

variance in effectivenessthatisnotaccounted bysimplyadopting cost

accountingtechniques.Futureresearchcouldexploreadditionalelements

pertainingeffectiveadoptionofthesetechniques.

Thep-valueofboththeANOVAandcoefficientsis(0.000).Inastudycarried

outbyMaziriri(2017),costingsystem emergedasastatisticallysignificant



47

predictorofbusinessperformancewithap-valueof0.048.Sincethep-valueis

lessthanthesignificancelevel(0.05),wecanconcludethattherelationship

between adopting costaccounting techniquesand theireffectivenesson

financialperformanceissignificant.Therefore,wereject(H₀)andconclude

thatadoptionofcostaccountingtechniqueshasasignificantimpacton

performanceofSMEs.

However,theBetacoefficient(-0.590)mayindicateaninverserelationship

betweenadoptionofcostaccountingtechniquesandcurrentperformanceof

asignificantnumberofSMEs.ThismaysuggestthatwhilesomeSMEshave

adoptedcostingtechniques,theremightbeunderlyingchallengesconcerning

effective implementation and maintenance.According to (Maziriri,2017)

previousresearcheson therelationship between thesevariablesarenot

consistentintermsoftheresults.Majorityoftherespondentsinthisstudy

perceivetheeffectivenessofcostingtechniquesasneutral(Figure7)which

meanstheymaynotbesosurewhetheritsworkingornot.

4.6ChapterSummary

Thischapteranalyseddatafrom 65respondents,revealingthatwhileonly

41.5% had adopted costaccounting techniques,those thatdid reported

significantbenefits.Regressionanalysisconfirmedasignificantrelationship

between adoption and performance,with adoption explaining 34.8% of

performance variance.Key adoption drivers identified include,period in

business,education levels,as wellas perceived importance of cost

accounting.
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CHAPTERV

SUMMARY,CONLUSIONSANDRECOMMENDATIONS

5.0Introduction

Thischaptersynthesizesthekeyfindingsofthestudy,presentsresearch-

basedconclusions,andoffersactionablerecommendationsforSMEs,policy

makers,andfutureresearch.Thediscussionisgroundedintheempiricaldata

presented in the preceding chapter,ensuring alignmentwith the studỳs

objectivesandhypotheses.

5.1SummaryofKeyFindings

The study investigated the adoption and impact of cost accounting

techniquesonSMEperformanceinZimbabwe.Thestudyfoundthatonly

41.5%ofthesurveyedSMEshadadoptedcostaccountingtechniques,whilst

58.5% relied on informalorothertraditionalmethods.Non-adoption was

attributed to factors such as lackofawareness and expertise,financial

constraints,perceived complexity and resistance to change (Figure 6).

Respondents rated costaccounting techniques as moderately to highly

effective,particularlyforcostcontrol,pricingstrategyandprofitability(Figure

7).SMEsusingthesetechniquesreportedimprovedfinancialperformance,

therebyvalidatingtheirpracticalutility.Firmswithalongeroperationaltenure

weremorelikelytoadoptcostingtechniques,reflectingaccumulatedfinancial

managementexperience(Figure8).Highereducationlevelscorrelatedwith

greateradoption,underscoringtheroleoffinancialliteracy(Figure9).About
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86%oftherespondentsviewedcostaccountingtechniquesas‘somewhat’to

‘veryimportant’,yetadoptiongapspersistduetoimplementationbarriers

(Figure10).MostSMEsagreedthatthebenefitsofcostaccountingoutweigh

theirimplementation costs (Figure 11).Regression analysis confirmed a

significantrelationship (p <0.001)between adoption ofcostaccounting

techniquesand SME performance,thereforerejecting thenullhypothesis

(Tables3-5).34.8%ofperformancevariancewasexplainedbyadoption,with

theremaining65.2%suggestingthateffectivenessofthesetechniquesisnot

guaranteedbymereadoption.Thecostingenvironmentneedtobeconducive

in terms of,ensuring a culture thatvalues data-driven decision-making,

managementcommitmentto costaccounting practices,adequate skills

development,structuredaccountinginformationsystems,suitableITsystems

as wellas seamless integration with othersystems through enterprise

resourceplanning.

5.2Conclusions

Despiterecognising theirimportance,mostSMEsin Zimbabwehavenot

adopted formal cost accounting techniques mainly due to resource

constraints and knowledge gaps.Adopting costaccounting techniques

enhancesfinancialperformance,particularlyincostefficiencyandpricing

strategies.Continuouseducationandsustainabilityarepivotalforadoption,

highlightingtheneedforcapacitybuilding.Theweakinfluenceofregulatory

compliance and investor expectations on cost accounting adoption

underscorestheimportanceofdevelopingarobustregulatoryframeworkto

promoteaccountabilityandvalueformoneyinSMEs.

Sinceitisimpracticabletoconcludethatcostaccountingtechniquesare

inherently costly,severalfactors mightbe contributing to the inverse

relationshipindicatedon(Table5)from theprecedingchapter.Itisworth

notingthatthevariablesunderstudyarenotcontinuousunlike(educationand

literacy,forexample),hencecannotproducepredeterminedoutcomes.Some

costingtechniquessuchasActivity-BasedCostingcanbecomplex,andifnot

correctlyimplemented,effectivenessmaybecompromised.Theadoptionof
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certaincostingtechniquesmaynotalignwithspecificgoalsoroperational

realitiesofsomefirms.Also,anexcessivefocusoncostcontrolmayleadto

short-term decision-making thatundermines long-term effectiveness for

instance,cuttingcostsinareasthatarecriticalforqualitycouldnegatively

impact overallperformance. Literature review asserts that for these

techniquestobeeffective,certaintheoreticalconditionsmustbefulfilled.The

accountinginformationsystem mustbestructuredsoastoensure,data

accuracy,timeliness,relevance,understandability,adaptability,integration

withothersystems,useraccessibility,compliancewithstandardsaswellas

feedbackmechanismstoallowcontinuousimprovement.

5.3Recommendations

ForSMEOwners:

SMEsownersshouldinvestinfinancialliteracyprogramstounderstandbasic

costaccountingprinciples.Theyshouldcollaboratewithaccountingfirmsfor

outsourcedcostmanagementserviceswherein-houseexpertiseislacking.

Adoptionofcostaccountingshouldbeaprocessinrelationtogrowthphase

ofaparticularenterprise,thatis,startwithsimplertechniques(forinstance,

standardcosting)beforetransitioningtoadvancedmethodssuchasActivity-

BasedCosting.SMEscanleveragefreeorlow-costaccountingpackages(e.g.

QuickBooks)tostreamlinecosttracking.

Inthemanufacturingsector,itisrecommendedthatSMEsadoptActivity-

BasedCosting(ABC)soastoallocateoverheadsbasedoncostdrivers.This

approach notonlyaids in identifying cost-saving opportunities butalso

enhances productpricing.Forretailbusinesses,implementing standard

costingcanbebeneficialasitallowsfortheestablishmentofbenchmarksfor

inventoryandoperationalcosts,facilitatingeffectivevarianceanalysisand

optimizedpricing.

Intheservicesindustry,jobordercostingisadvisableasitenablesservice-

orientedSMEstotrackcostsassociatedwithspecificprojects.Miningfirms
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shouldconsiderutilisingCost-Volume-ProfitAnalysis(CVP)tounderstandthe

relationshipbetweencosts,productioncosts,volumeandprofits.Forthe

automotive sector,adopting lean costing or throughputaccounting is

recommended to minimize waste and optimize production processes.

Contractorswould benefitfrom projectcosting,whichallowstracking of

expensesrelatedtoindividualprojects.Thetransportsectorshouldconsider

fleetcostingtechniquesthatanalysecostsassociatedwithvehicleoperation,

maintenance,andfuelconsumption,ultimatelyoptimizingfleetmanagement.

TheBlueprintforEffectiveAdoptionofCostAccountingTechniques

1.IndustryAnalysis

Conductathoroughanalysisoftheindustryinwhichthefirm operates

soastounderstanduniquecoststructuresandchallenges.Compare

costingpracticesofsimilarSMEswithintheindustrytoidentifybest

practicesandcommonchallenges.

2.SelectAppropriateCostingTechniques

Evaluatecostingmethodsbasedonindustryanalysisto determine

whichmethodsalignbestwiththefirm s̀operationalmodel.Assess

theresourcesavailable(financial,human,technological)toimplement

andmaintaintheselectedtechniqueseffectively.

3.TrainingandCapacityBuilding

Developatrainingprogram tailoredtotheselectedcostingtechniques,

ensuringthatstaffunderstandthemethodologiesandtheirapplication.

Focusonbuildinganalyticalskillstointerpretcostdata.

4.ImplementationStrategy

Startwithapilotprojecttoimplementtheselectedcostingtechniquein
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aspecificareaofthebusiness.Thisallowsfortestingeffectiveness

andmakingadjustmentsbeforeafull-scalerollout.Ensurethatthenew

costingtechniquesareintegratedintoexistingbusinessprocessesand

accountingsystemstofacilitatesmoothoperations.

5.MonitoringandEvaluation

Establishkeyperformanceindicatorstomeasureeffectivenessofthe

adopted costing techniques.Metrics may include,cost savings,

improved pricing,customersatisfaction and enhanced profitability.

Createchannelsforfeedbackfrom boththestaffandthecustomers.

6.ContinuousImprovement

Schedule regularreviews ofcosting techniques to assess their

relevanceandeffectivenessinlightofchangingbusinessconditions

andmarketdynamics.Bepreparedtoadaptandrefinethetechniques

based on feedback,performance metrics and evolving industry

standards.

7.DocumentationandCommunication

Maintainathoroughdocumentationofthecostingtechniquesadopted,

includingproceduresandoutcomes.Thisservesasareferencefor

future decision-making.Communicate the costing policy across

departmentstofostercommitmentandinnovation.

ForPolicy-MakersandInstitutions:

TheGovernmentofZimbabwe,togetherwithaccountingbodies,shouldcreate

simplifiedcostaccountingframeworkstailoredtoSMEs̀resourceconstraints

andprovidetemplatesforcostrecordingandanalysis.Financialschemes

(suchasNVCCZ)shouldbelinkedtoadoptionofformalaccountingpractices,
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therebyincentivisingcompliance.ZIMRAshouldoffertaxincentivesforSMEs

thatimplementrecognisedcostaccountingsystems.

ForFutureResearch:

Futureresearchersshouldreplicatethisstudywithamuchlarger,nationally

representativesampletoimproveitsgeneralisability.Theresearchersmay

usemixed-method approachesso asto explorecontextualchallengesin

depth.Researchersshouldexaminetheroleofcloud-basedaccountingtools

inreducingimplementationcostsandimprovingaccessibilityforSMEs.

5.4ChapterSummary

This study underscores the transformative potentialofcostaccounting

techniques forZimbabwean SMEs.Byaddressing adoption barriers and

fosteringcollaborationbetweenentrepreneurs,policy-makers,andeducators,

thesectorcanachievesustainablegrowthandresilienceinthisdynamic

economiclandscape.
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APPENDIX

QUESTIONNAIRE
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DearRespondent,

Iam afinalyearBachelorofAccountancystudentatBinduraUniversityof

ScienceEducation.Iam carryingoutaprojectonTheRelevanceofAdopting

CostAccountingTechniquesonPerformanceofSMEsinZimbabwe,inpartial

fulfilmentofmy degree program.As a valued memberofthe SMEs

communityinZimbabwe,yourinputiscrucialinhelpingusunderstandthe

impactofcostaccountingtechniquesindrivingbusinesssuccess.Please

notethatyourresponsesareanonymous.

INSTRUCTIONS

1.Showyourresponsesbytickingintheboxes.

2.Wherenecessary,pleaseexpressyouropinionontheblankspaces

provided.

SectionA:DemographicInformation

1.Whichindustrydoesyourbusinessoperatein?(SelectOne)

1.Manufacturing

2.Retail

3.Services

4.Mining

5.Other(pleasespecify) …………………………

2.Howlonghaveyoubeeninbusiness?

1.Morethan10years

2.5-10years

3.1-5years

4.Lessthan1year

3.Whatisthesizeofyourbusiness?

1.Micro(lessthan5workers)

2.Small(5-10workers)

3.Medium (morethan10workers)
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4.Whatisyourpositioninthefirm?

5.LevelofEducation

1.OrdinaryLevel

2.AdvancedLevel

3.Tertiary

4.Other(pleasespecify) ………………...

SectionB:YourExperiencewithCostingAccountingTechnique

6. Haveyoueverheardaboutcostaccountingtechniques?

1.Yes

2.No

7. Ifyes,doesyourfirm currentlyuseany?

1.Yes

2.No

8. Ifyes,whichcostingtechniquesdoesyourfirm use?(multi-select)

1.ActivityBasedCosting(ABC)

2.TargetCosting

3.StandardCosting

4.ThroughputAccounting

5.TraditionalCosting

6.Other(pleasespecify) ……………………..
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9.How effectivedoyouthinktheimplementedcostingtechniqueshave

beenimprovingyourbusiness̀ performance(intermsofcostcontrol,

competitivepricingandprofitability)?

1.Noteffectiveatall

2.Somewhatineffective

3. Neutral

4. Somewhateffective

5. Veryeffective

10.Whatchallengeshasyourbusinessfaced inimplementing costing

techniques?(multi-select)

1.Lackofexpertise

2.Limitedresources

3.Difficultyindatacollection

4.Resistancetochance

5.Other(pleasespecify) …………………………

SECTION C:YourPerceptions on the Importance ofCostAccounting

Techniques.

11.Howimportantdoyouthinkcostingtechniquesareforyourbusiness?

1.Notimportantatall

2.Partiallyimportant

3.Neutral

4.Somewhatimportant

5.Veryimportant

12.Which ofthe following costing techniquesdo you thinkare most

relevantforyourbusiness?(multi-select)
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1.ActivityBasedCosting(ABC)

2.TargetCosting

3.StandardCosting

4.ThroughputAccounting

5.TraditionalCosting

6.Other(pleasespecify) ………………………..

13.The benefits of cost accounting techniques outweigh their

implementationcosts.

1.StronglyDisagree

2.Disagree

3.Neutral

4.Agree

5.StronglyAgree

SectionD:SuggestionsandRecommendations

14.What suggestions do have you for SMEs looking forward to

implementing costing accounting techniques for improved

performance?

………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………

15.Whatrecommendationsdoyouhaveforpolicymakers,researchersor
organizationssupportingSMEdevelopmentinZimbabweregardingthe
adoptionofcostingaccountingtechniques?

………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………

Thankyouforparticipating!


