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[bookmark: _Toc167878338]                                                            ABSTRACT 
The investigation of procurement performance in local authorities was the aim of the study, which used Mazowe Rural District Council as a case study. The study's objective was to evaluate how the use of competitive supplier selection, a widely used adopted method in local authorities affects various aspects of procurement performance, including the procurement budget, quality and the effectiveness and efficiency of procurement performance. The study made use of purposive sampling with a sample size of 12 and utilized questionnaires to collect data. Pie charts and bar graphs were utilized to show and analyze the findings. The study concluded that relying solely on a single method (competitive supplier selection) may not always be optimal for local authorities. It can potentially compromise quality and lead to collusion between suppliers and procurement officers. However, the research also found that the use of competitive supplier selection had a positive impact on procurement budget. In light of the results, the study suggested that local authorities should foster a culture of continuous improvement in procurement practices and utilizing a diverse range of procurement methods rather than solely relying on one method.
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[bookmark: _Toc167878340]                                                              CHAPTER 1 
                                                                     
                                                          INTRODUCTION 
[bookmark: _Toc167878341]1.0 Introduction
Supplier selection is important to the procurement performance in local authorities because it helps reduce the risk of corruption and fraud in the procurement process and helps local authorities to attain the best value for their money whilst reducing risks and building long term relationships. As such the choice on which criteria to use to select suppliers has a great influence on the procurement performance in local authorities.  Most local authorities have adopted the use of competitive supplier selection in order to fully utilize public funds. Therefore, this study seeks to investigate how competitive supplier selection influences procurement performance in local authorities, at Mazowe Rural District Council. This chapter will concentrate on the study's history, problem statement, goal, objectives, and research questions as well as its significance and underlying assumptions. Furthermore, the chapter will cover the definition of important terminology that will be used in the study as well as the boundaries and constraints of the research.
[bookmark: _Toc167878342]1.1 Background of the study 
The origins of public procurement can be traced back to between 2400 and 2800 B.C., when the first procurement order was issued, "Fifty jars of fragrant smooth oil for 600 small weights in grain" was the order, according to Coe (1989). The emergence of the silk trade in 800 B.C. between China and a Greek colony is another example of historical procurement in action. Due to its complexity and goal of achieving political, economic, and social goals, the function of public procurement has drawn attention from researchers in recent years (Flynn and Davis, 2014; Thai, 2009a). In addition, as Harink (1999) stated, public procurement involves more than just the procurement process itself. It serves as an effective tool to enhance government efficiency, lower public expenditures, and promote economic growth. Therefore, its design should encompass elements like the organization's strategy and policy, methods and procedures, staff and structure, and information sharing (Thai, 2009b).
According to Lewis and Bajari (2011), This information indicates that in developed countries, public entities consume goods and services worth approximately 10-15% of their respective GDP through public procurement. Specifically looking at EU member states, another source declares that public procurement accounts for around 20% of the EU's GDP. Similarly, data from the Swedish Competition Authority shows that in Sweden in 2013, the value of goods and services bought through public procurement equaled again 20% of GDP.
Governments need to thoughtfully craft and execute strong procurement guidelines and methods to realize optimal cost-effectiveness through clear, efficient, and open competing proposals (Chiappinelli 2017). Accordingly, an impactful means of guaranteeing optimal cost-effectiveness in awarding a deal is by permitting all capable or qualified contractors or suppliers to place bids or proposals for agreements (competitive bidding) per section 31 of PPDA Act 22.23. As such the competitive supplier selection method will provide a variety of suppliers within which an organization can select the best compliant supplier. However, during the competitive supplier selection   risk of collusion and corruption can be noticed. Which results from the competitive supplier selection method not being properly managed, the risk that suppliers can collude or engage in corrupt practices with other suppliers in order to win contracts. Also, there is risk of supplier failure whereby after awarding the supplier, the supplier will not be able to meet the needs of the local authority which disrupts service delivery. As such these are the factors that have led the researcher to investigate the procurement performance in Mazowe Rural District Council basing on competitive supplier selection.
[bookmark: _Toc167878343]1.2 Statement of the problem
[bookmark: _Toc167878344]Public sector procurement adapted the process of selecting suppliers through competitive methods as it has resulted to be cost saving in using the public funds, however for the past years the public sector procurement has not been considering the influence this method has been having on the public procurement performance. However, despite its critical role, there exists a notable deficiency in our understanding of how competitive supplier selection practices impact procurement performance within the public procurement sector, particularly in the case of government departments (Mukonyo et al., 2017). Competitive supplier selection influences the procurement performance in such ways that service delivery to the communities is affected because suppliers are selected on price and availability of the goods and services being procured and the public funds are not being fully utilized to acquire quality products and to offer quality services to the communities. The absence of clear insights of the influence that competitive supplier selection has, results in public sector procurement underperforming. A sub- standard public procurement performance can result in a significant impact in the local economy and provision of poor infrastructure within the country.  In order for these impacts of competitive supplier selection to be taken into consideration, public sector procurement should appreciate how competitive supplier selection is influencing the public procurement performance, such that the decisions on the selection of suppliers should be made through the appropriate procurement method for the goods and services being procured to enhance public procurement performance. Therefore, it is of para mount importance to investigate the influence that competitive supplier selection has on the procurement performance in the public sector, applying a case study to the Mazowe Rural District Council.
1.3 Purpose of the study
This research seeks to investigate the influence of competitive supplier selection on the procurement performance at Mazowe Rural District Council taking into consideration the procurement budget, delivery time, quality and efficiency and effectiveness in the procurement procedures.
[bookmark: _Toc167878345]1.4 Research objectives 
The main goal is to assess the influence that competitive supplier selection has in public procurement performance. The following goals are the focus of the research:
1. To evaluate relationship between competitive supplier selection and quality in Mazowe Rural District Council’s procurement processes.
2. To ascertain the impact of competitive supplier selection on the procurement budget of Mazowe Rural District Council.
[bookmark: _Hlk157171600]3. To identify the effect of competitive supplier selection on delivery time on Mazowe Rural District Council’s procurement process.
[bookmark: _Hlk157171747]4. To analyze the use of competitive supplier selection in enhancing  the efficiency and effectiveness of procurement processes in Mazowe Rural District Council.
[bookmark: _Toc167878346]1.5 Research questions
1. [bookmark: _Hlk157171463]What is the connection exists  between competitive supplier selection and quality in Mazowe Rural District Council’s procurement processes?
2. How does competitive supplier selection affect the procurement budget of Mazowe Rural District Council?
3. What is the impact of competitive supplier selection on delivery time in Mazowe Rural District Council’s procurement processes?
4. In what ways does competitive supplier selection enhance efficiency and effectiveness of procurement processes in Mazowe Rural District Council?
[bookmark: _Toc167878347]1.6 Significance of the study 
The following parties will profit from the study:
1.6.1 To the university 
The study is anticipated to make a scholarly contribution to the corpus of knowledge already available on the subject of procurement performance in local authorities. It will also be useful for future generations to comprehend the influence of procurement practices and procedures on organizational performance and for university research projects.
1.6.2 To local authorities 
Local authorities will be able to take advantage of this study as it will show the impact of competitive supplier selection on procurement performance.  The findings and recommendations from the study will aid the local authorities in making decisions on using an appropriate procurement method in order to cut costs and ensure on time servicedelivery    to the communities such that procurement performance within the organization can be attained.
1.6.3 To the researcher 
The investigation will enable the researcher to be well equipped in the procurement field on how competitive supplier selection impacts the procurement performance in local authorities and how to become an an accomplished   procurement personnel who has knowledge in procurement practices to be implemented in each presented scenario taking into account the impacts of each procurement method.
[bookmark: _Toc167878348]1.7 Assumptions of the study
1. The targeted population, Mazowe Rural District Council is going to respond and commit to assist the researcher to acquire accurate, relevant and complete data needed for the study.
2. The research makes the assumption that the participants in the sample were chosen to be representative of the larger population involved in the procurement process.
[bookmark: _Toc167878349]1.8 Delimitations of the study 
This research is designed with specific boundaries that should be recognized to contextualize the scope and applicability of the findings. These are:
1. The study is confined to the procurement practices within Mazowe Rural District Council and the results may not be directly transferable to dissimilar district council environments.
2. Mazowe Rural District Council may fail to disclose full information needed because of confidentiality reasons.
3.The study dwells more on how competitive supplier selection influences procurement performance, excluding other potential factors that may influence the procurement performance of Mazowe Rural District Council.
[bookmark: _Toc167878350]1.9 Limitations to the study 
1. Some of the staff members were committed to their official duties and follow up had to be made so as to acquire certain information.
2. The availability and accessibility of historical procurement data posed as a challenge potentially limiting the depth of the quantitative analysis.
[bookmark: _Toc167878351]1.10 Definition of terms 
Competitive supplier selection 
Competitive supplier selection is a process that organizations undertake to identify and choose suppliers who can provide goods or services at the best value, quality and terms. It involves evaluating potential suppliers based on specific criteria and selecting the most compliant one through a competitive bidding process.
Public Procurement 
The process undertaken by government entities or bodies in the public sector to obtain goods, services, or construction projects from outside suppliers or contractors using public finances.
Local authorities 
 Local authorities are the bodies in charge of all public amenities and services within a specific jurisdiction.
Procurement performance 
The procurement department's capability to achieve aims and objectives while reducing expenses.
Efficiency 
Effectiveness refers to the capability to bring about an intended outcome in a manner that necessitates the smallest wastage of time.
Effectiveness
[bookmark: _Toc167878352]Effectiveness is the ability create a result that is of higher quality or allowing for a better result to he obtained.  
1.11 Summary 
This part of the work helped explain important context for the research project. It covered details like what problem was being looked at, the reason for doing the study and questions being asked. It also discussed why the results would be useful and initial ideas and limits. The next section will review past published information from theories and research projects related to the topic. Therefore by  learning what others have already learned, it will help with understanding the topic better.








[bookmark: _Toc167878353]
                                                             CHAPTER II 
                                                       
[bookmark: _Toc167878354]                                                   LITERATURE REVIEW 
[bookmark: _Toc167878355]2.0 Introduction
Regarding the impact of competitive supplier selection on procurement performance in local authorities, this chapter summarizes or covers the body of material that has been reviewed by various academics, writers, and researchers. The chapter seeks to explore, analyze and critically discuss the theoretical and conceptual frameworks of the impact of procurement practices in local authorities with a focus on Mazowe Rural District Council. Therefore, the aim of this literature review is to analyze and synthesize existing research to the investigation of procurement performance in local authorities thereby seeking to provide valuable information on how supplier selection procedures and procurement performance are related.
[bookmark: _Toc167878356]2.1 Concepts of the study
[bookmark: _Toc167878357]2.1.1 Procurement performance 
Procurement performance refers to how well an organization's purchasing department acquires goods, materials, and services in terms of effectiveness and efficiency. According to (Philly et al.2017),  purchasing performance is the periodic quantitative or qualitative assessment of progress toward corporate or operational goals for savings, cost-effectiveness, and results achieved through procurement activities. According to research from Matthew, Patrick, and Denise in 2013, it is crucial to evaluate purchasing department performance during economic downturns as their role in the supply chain expands. A purchase is often considered high performing when completed on time, within budget, and delivered as a high quality good or service. It should also lead to high levels of satisfaction for the customer. Ghadamsi and Braimah's 2012 study noted the conventional distinction between excellent and subpar procurement results was based on meeting criteria involving cost, timing and product quality standards.  
[bookmark: _Toc167878358]Johnson & Flynn (2015) argues that proper mapping of the procurement process is necessary for its measurement, control, and improvement. Establishing and monitoring targets is an appropriate method of controlling procurement. KPIs, or key performance indicators, could be used for this. KPIs are metrics used to track and analyze the performance of a company's purchasing function. Common KPIs for procurement include supplier delivery performance, supplier quality and inventory turnover. Lyson & Farrington, (2016) asserts that to make sure the organization project is on track with respect to its most crucial success metrics, KPIs are tracked, evaluated, and reported on on a regular basis. Performance is a major factor in both increased service quality and competitiveness. Organizations can improve their competitive edge, cut costs, increase profitability, and improve quality by evaluating their procurement performance.
2.1.2 Competitive supplier selection
According to Ngari (2012) competitive supplier selection is a competitive bid process that is mostly used in the procurement of products and services. Competitive supplier selection involves the systematic evaluation of potential suppliers through processes such as bidding, competitive negotiations or request for proposals. Competitive supplier selection is a process used by organizations to identify and select suppliers that meet their requirements.The process of assessing potential suppliers' capabilities and choosing which ones to use to set up a buyer's supply chain for a sustained competitive advantage is known as supplier selection (Choi and Hartley 1996; Vonderembse and Tracey 1999) noted. The choice of supplier is crucial because, as businesses rely more and more on their suppliers, the suppliers' capabilities become vital resources for the growth of the buyers' own performance and capabilities (Lao, Hong, and Rao, 2010).
 It involves a competitive bidding process where suppliers submit their prices for a certain project or contract. The best are chosen by the organization based on a number of factors, including cost, value, timeliness, stability of finances, and prior performance.The organizations select suppliers that meet their needs and are compliant offering the best value for their money.
[bookmark: _Toc167878359]2.2 Theoretical framework
A theoretical framework, according to Merriam and Tisdell (2016), is the framework or foundation for a study. The present investigation employs a theoretical framework to help understand the key principles and mechanisms that affect how competitive supplier selection influences procurement performance. The research examines resource-based theory, agency theory, and transaction theory.
[bookmark: _Toc167878360]2.2.1 Resource based theory 
Penrose's (1959) study provided the motivation for the theory's creation, as she identified unused management resources as the primary cause of growth. A managerial theory known as resource-based theory aims to identify the strategic assets a company may use to achieve long-term competitive advantage.The resource-based model is a theory that suggests that a company's resources and capabilities can give it a competitive advantage. This is due to the resource-based view theory's underlying presumption that businesses have distinct assets and skills that can provide them a long-term competitive edge. These assets and proficiencies are priceless, uncommon, unique, and non-replaceable. Farrington and Lysons (2012) stated that the resource-based theory emphasizes that organizations core competences differ from one organization to another with its distinct set of resources of core competences.
The theory is pertinent to the research since it highlights the significance of of identifying and leveraging valuable and rare resources. In the context of supplier selection, organizations have to select suppliers based on the unique resources and capabilities. Also, organizations can develop metrics to evaluate the contributions of the suppliers’ resources to the organization. It involves assessing factors such as quality of the resources, cost effectiveness, reliability and responsiveness of the supplier. This allows the organization to be aware of how the suppliers resources are contributing to the procurement performance within the organization. Which is helpful in evaluating the potential suppliers that meet the requirements of the organization.
[bookmark: _Toc167878361]2.2.2 Agency theory 
This notion is concerned with situations in which one entity (the principle) gives another (the agent) permission to act on its behalf. In agency relationships, one party (the principal) assigns work to another party (the agent) in order to target core capabilities or make up for a lack of experience (Meckling, 1976). In the context of competitive supplier selection, the principal is the buyer and the agent is the supplier. The principal wants the agent to act in their best interest but the agent may have different goals and interests. For example, the principal seeks quality and cost effectiveness whilst the agent seeks prioritize their own profitability. This misalignment can influence the evaluation of suppliers in the competitive supplier selection as the principal will shortlist suppliers whom meet their requirements as supplier interests also affected procurement performance.
The agency theory also emphasizes on the importance of well-designed contracts and monitoring mechanisms to avoid agency problems. In competitive supplier selection organizations can use contractual agreements that align the interests of both parties and specify performance expectations, quality standards, penalties for noncompliance as this sets the tone for procurement performance.
[bookmark: _Toc167878362]2.2.3 Transaction theory / transaction cost economics
It is a theory that examines the costs and benefits of economic transactions. The theory was developed by an economist Ronald Coase in the 1950s and was further looked into by other economists such as Oliver Williamson. It provides insights into why certain activities are performed within the firm rather than being outsourced. The notion states that businesses are there to minimize transaction costs by internalizing activities that would be more costly to transact in the open market. The costs can be explicit costs such as monetary expenses and implicit costs such as time, effort and risk. The theory suggest that firms internalize transactions when the costs of conducting them in the organization are lower than costs of conducting them throughout market transactions. Conversely when the costs of internalizing are higher the firm will choose to outsource or engage in market transactions.
[bookmark: _Toc167878363]Basing on this theory, competitive supplier selection provides an opportunity to compare different suppliers based on factors such as price and quality as organizations seek to minimize transaction costs when making procurement decision that affect the procurement performance. Through selecting suppliers in a competitive manner, firms can easily select the most cost-effective supplier thereby reducing transaction costs.
2.3 Conceptual framework 
Conceptual frameworks are fundamental structures that illustrate a system's systematic qualities. (Bilken and Bogdan, 2003).
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Figure 2: Conceptual framework
Source: Author (2024)
[bookmark: _Toc167878364]2.3.1 Quality
According to Gitlow H.S (2000), quality is a subjective, conditional, and perceptual concept that varies among individuals. According to Abdulnour, Samir (2022), quality in business means "producing a product or service that conforms [to the client's specification] the first time, in the right quantity, and at the right time." The ability to undertake procurement successfully depends on the creation of precise and unambiguous specifications that spell out the necessary quality requirements. To guarantee that the requirements meet the expectations of end users or stakeholders, procurement specialists collaborate closely with them to set the quality standards. Clear specifications make it easier for suppliers to comprehend quality standards and provide products and services that satisfy them.
The procurement process ought to encompass a comprehensive appraisal and assessment of suppliers' quality performance, encompassing factors like their certifications, track record, and compliance with quality requirements. Selecting vendors who have a significant emphasis on quality might improve the general caliber of the products or services that are purchased. Procurement performance can easily be influenced by choosing suppliers capable of delivering high-quality products or services. 
To achieve procurement performance, efficient mechanisms for quality assurance and control need to be put into place at each step of the process. Quality assurance aims to oversee several crucial aspects of production including the management of raw materials, assembled items, finished goods, and product parts. It also involves monitoring production-related services as well as fabrication procedures, manufacturing techniques, and inspection methods. The goal is to ensure consistent quality across all phases.(Stebbing L, 1993). To make sure the purchased items or services fulfill the required quality standards, this entails carrying out inspections, audits, and quality checks. Activities related to quality assurance assist in locating and resolving any deviations or discrepancies, guaranteeing that only quality goods or services are approved. Without quality assurance and control methods poor quality services will be offered affecting the procurement performance leading to great impact to the overall organization.
Strong supplier relationships are vital for procurement performance and quality. Collaboration and regular communication with suppliers can foster a shared understanding of quality expectations and encourage suppliers to continuously improve their quality performance. Also, supplier involvement in product development can improve procurement performance. Long-term partnerships with suppliers who prioritize quality can positively impact the overall quality of procured goods or services.
[bookmark: _Toc167878365]2.3.2 Procurement budget 
Procurement budget is the process of planning organizing and controlling the financial resources allocated for procurement activities within an organization. The procurement budget ensures that the procurement process is cost-effective and optimizing the use of available resources. The procurement budget greatly influences competitive supplier selection because it is used as an evaluation criterion. When the budget is constrained, the prices of potential suppliers play a significant role in selecting the supplier. Suppliers offering competitive prices will be considered. The procurement budget also influences the consideration of total cost of ownership during supplier selection.One way of ascertaining a purchase's long-term value to a business is to look at its total cost of ownership, it consists of the purchase price, maintenance costs, and repair costs. A  budget might enable a more thorough total cost of ownership (TCO) analysis, allowing businesses to choose suppliers that provide the highest long-term value.
There is improved negotiating power for the firm so that it can procure within the procurement budget. When multiple suppliers are competing for contract, they push down their prices so that they can have a competitive advantage against other suppliers so that they can win the contract. The procuring firm can compare the bids and the request for proposals. This gives leverage to negotiate on the terms and conditions underlying the contract at hand and pricing. This increased bargaining power can result in more favorable contract terms and potentially lower costs of the procurement budget.
[bookmark: _Toc167878366]2.3.3 Delivery time 
Delivery time is an important metric for measuring the performance of a procurement process. It refers to the time it takes for a supplier to deliver the goods or services that have been procured. This measure can be used to assess the overall efficiency of the procurement process, and can identify any inefficiencies such as bottlenecks or delays that may be occurring, which have great impact on procurement performance.
Suppliers are evaluated based on their delivery capacity. Local authorities assess the suppliers basing on their track record, capacity and ability to meet delivery times. This can be done through assessment of past performance and logistical capabilities. When the supplier has been chosen, the local authorities can monitor the performance of the supplier in meeting deadlines and delivery times. This can be done by tracking and assessing the actual delivery times against the agreed upon schedules. Performance metrics like delivery on time, lead time and adherence to delivery milestone can be used to measure supplier performance on delivery.
Delivery on schedule is among the crucial variables used in evaluating suppliers. Suppliers that compete on winning contracts based to delivery time, are motivated to enhance their logistical processes so as to win contracts. Therefore, suppliers will implement efficient scheduling, investing in transportation infrastructure and streamline their order fulfillment processes. This can lead to improved delivery times, reducing delays, and ensuring timely receipt of the goods by local authorities such that they are able to deliver services to the communities also on time. 
Therefore, local authorities can select suppliers who have a track record of meeting or exceeding delivery expectations when on-time delivery is taken into account as a primary consideration as the delivery time of the suppliers can have a significant impact on the procurement performance. This reduces the possibility of supply chain delays and disruptions, which would have an impact on the performance of procurement and consequently on local government service delivery.
[bookmark: _Toc167878367]2.3.4 Effectiveness and efficiency 
Effectiveness and efficiency are concepts that are used to measure performance in business even in procurement practices.
Efficiency is the optimal utilization of resources (time, labor, money, materials) to achieve the desired outcome. Efficiency measures the ability to accomplish tasks or objectives with minimal waste, effort or cost. An efficient process is able to achieve its objectives with minimal resource consumption, reducing waste, and maximizing productivity. It enables us to generate more with less and provide more value with less effort (Haie Naim, 2021). According to Deborah Stone (2012), we desire it because it makes it possible for us to accomplish more of the things we value, not because we need it in and of itself.
Effectiveness refers to the ability to generate the desired outcome or output. Effectiveness focuses on the results or outcomes of an activity and evaluates whether the desired outcomes have been achieved in terms of quality, accuracy, relevance, and meeting the overall objectives. An effective process achieves its intended goals and delivers the desired outcomes.
A procurement process that is highly efficient but not effective will not meet the needs of the organization, while a process that is highly effective but not efficient will not be sustainable in the long term. The ideal is to find a balance between the two, optimizing efficiency while still meeting all of the goals of the procurement process. Competitive supplier selection can have a significant influence on the effectiveness and efficiency of the procurement process. Through sourcing goods and services from multiple suppliers, organizations can create competition and drive down costs. This not only reduces the cost per order, but also allows for more flexibility and adaptability in the procurement process. Additionally, sourcing from multiple suppliers allows for improved quality control and risk management. Diversifying the supply base, organizations can reduce their reliance on any one supplier and minimize the impact of supply chain disruptions. This, in turn, increases the effectiveness and efficiency of the procurement process.
A common approach to competitive supplier selection is the request for quotation (RFQ) process. In this process, an organization sends out a request for quotation to multiple suppliers, detailing the requirements and specifications of the product or service being procured. The suppliers then submit their quotes, which are then evaluated and compared. This process allows for a more objective and systematic comparison of the available options, and can lead to substantial cost reductions. Additionally, the RFQ process can also help to identify suppliers that offer value-added services or additional benefits that can improve the overall effectiveness and efficiency of the procurement process.
[bookmark: _Toc167878368]2.3.5 Social responsibility 
Sustainable social responsibility, also known as social corporate responsibility generally refers to an organization’s commitment to carry out environmental and socially and economical sustainable practices. It seeks to improve the working conditions for its staff, lessen their pollution-related environmental impact, or support charitable endeavors that benefit the community. During competitive supplier selection, sustainable social responsibility can be used as an evaluation criterion when evaluating potential suppliers. It involves evaluating the supplier’s sustainable social responsibility such as compliance with relevant regulations and standards, labor practices, ethical sourcing and environmental sustainability practices. Potential suppliers with a strong sustainable social responsibility will be given preference because the suppliers sustainable social responsibility has a great influence on the procurement performance of local authorities.
[bookmark: _Toc167878369]2.3.6 Transparency and fairness 
Transparency and fairness are important factors in procurement performance.  A transparent and fair selection process helps to ensure that all potential suppliers are given equal opportunity to bid for the contract. It also increases the quality of bids and request for proposals that can be received. The level of transparency and fairness in competitive supplier selection can be determined in terms of equal access to information, competitive bidding process, supplier feedback and debriefing, non-discriminatory qualifications and a clear evaluation criterion. These factors ensure that the competitive supplier selection is open, fair, free from favoritism and bias. Having a transparent and fair supplier selection reduces time needed to resolve disputes and leads to trust and credibility with the suppliers which leads to better relationships and improved performance over time. Transparency and fairness helps build a positive reputation for the organization which in turn attracts high quality suppliers and reduce the risk of corruption and unethical behavior during receiving the bids and request for quotations which has an impact on the procurement performance.
[bookmark: _Toc167878370]2.4 Empirical review
2.4.1 Supplier selection practices and procurement performance: A critical analysis (Mulungo S. et al, 2021) 
Mulungo S. et al, (2021) carried out a investigation on the supplier selection procedures and procurement performance on the country governments in Kenya. The study sought to address how procurement performance may be affected by supplier selection procedures. According to the findings, Kenyan national governments evaluate suppliers based on their technological skill, technical expertise, financial capabilities, past performance, and current relationship. The study additionally demonstrated that several national governments do not follow the established standards while evaluating suppliers. While supplier certification processes are more likely to produce equitable procurement performance, the study also found that supply chain department staff members were not well-versed in supplier certification or social responsibility. The study's conclusions showed that supplier selection procedures significantly affect how well Kenyan national governments do when it comes to procurement. The study's overall findings indicate that, in order to improve procurement performance for Kenyan governments, suppliers should be chosen based on their adherence to certification standards, including environmental certification, life cycle certification, quality certification, and knowledge of social responsibility.
2.4.2 Effects of supplier selection on performance of procurement function in public sector: A Case of West Pokot County Government (Krop and Iravo, 2016)
The selection of suppliers based on value for money and the impact of process cost management in supplier selection on the performance of the procurement function in West Pokot are two elements that the study highlighted as having an impact on procurement performance. According to the  findings, there is sufficient evidence to draw the conclusion that procurement function performance and value for money are associated.  The study additionally concluded that the process of cost management has a considerable impact on how well the procurement function performs. This implied that handling costs helps organizations trace issues and see risky areas more clearly, allowing them to detect and lessen such vulnerable parts in order to maximize creating value and achieving financial and non-financial goals. The study noted that the selection of suppliers has notable consequences for how efficiently the procurement department works. Therefore, elements of choosing providers are connected to performance in procurement in either positive or negative ways.
2.4.3 Factors affecting procurement performance of public universities in Nairobi Country (Nzau and Njeri, 2014) 
The effects of procurement planning, an evaluation of the impact of staff competency, and the impact of management support were among the factors identified in this study (Nzau and Njeru, 2014) as influencing the procurement performance of public universities in Nairobi.The investigation found that the university's procurement employees lacked professional training in supply, procurement, and supply chain management, as well as in purchasing. They were also untrained in the public procurement statute and its requirements. It was also observed that the procurement department received less funding from management than other departments. Therefore, these variables significantly affected how well the public universities performed in their procurement.
2.4.4 Factors affecting procurement performance: A Case of Ministry of energy (Kiage J.O,2013)
(Kiage J O, 2013) carried out the study at the Kenyan Ministry of Energy's Nairobi headquarters. Its goal was to look at what influences procurement performance. The study came to the conclusion that the Ministry of Energy's procurement performance was positively impacted by contract management, staff competency, resource allocation, and planning. Planning's goal was to make the most of the resources at hand in order to accomplish the main goal through procurement performance. The report went on to say that the ministry's procurement performance was influenced by the creation of annual procurement plans as well as the regularity of plan formulation. It was discovered during the investigation that the Ministry had inadequate contract management, which is characterized by delays in supplier payments and has a significant impact on the Ministry's service delivery.
[bookmark: _Toc167878371]2.5 Research gap
Despite the significant attention given to procurement performance in local authorities, There is still a significant vacuum in the research on the subtle variables that influence procurement performance outcomes. Although existing studies have provided valuable insights into the general determinants and metrics of procurement performance, further research is needed to address the significant research gap regarding the specific challenges and opportunities faced by local authorities in achieving optimal procurement performance outcomes as such literature on procurement performance in local authorities is relatively scarce warranting for a more thorough investigation.
[bookmark: _Toc167878372]2.6 Chapter Summary
The chapter included a comprehensive evaluation of the relevant literature of procurement performance in local authorities. The review synthesized existing research, theories, and empirical studies related to procurement performance within the specific context of local authorities. The chapter established a theoretical foundation, identified key themes, and highlighted the research gap in order to guide the subsequent research.






                                                                    









[bookmark: _Toc167878373]                                                            CHAPTER III
[bookmark: _Toc167878374]                                         RESEARCH METHODOLOGY
[bookmark: _Toc167878375]3.1 Introduction 
The process that was employed  to gather information for analysis with the goal of learning new knowledge or developing a deeper grasp of a subject are collectively referred to as research methodology. Particular protocols for gathering and evaluating data are known as research methods. Questionnaires is common technique that will be employed. This chapter covers the methods for gathering, presenting, and analyzing data as well as the study design, population, sampling design and methodologies, research tools, validity, and reliability.
[bookmark: _Toc167878376]3.2 Research design
A research design often includes an outline of the theories and models supporting the project, the research question(s) of the project, a method for obtaining information and data, and a strategy for deriving conclusions from the data, according to Blair et al. (2023). According to Tobi et al. (2018), a researcher's perspective and beliefs about the nature of reality and knowledge affect the study's design, these beliefs are typically informed by the academic domains the researcher works in. As a result, research design makes sure that the data collected can logically and as clearly as possible answer the study topic and objectives.
[bookmark: _Toc167878377]3.3 Sources of data 
[bookmark: _Toc167878378]3.3.1 Primary data 
When information is obtained for the first time by first-hand accounts or concrete proof, it is referred to as primary data and is especially collected for scientific objectives. It is frequently referred to as direct knowledge or raw data.The researcher employed questionnaires as a source of primary data which were distributed to the participants. Primary data is generally considered to be more accurate and reliable data. This is because primary data is obtained directly from the original source, ensuring that there is no distortion or interpretation by others. Collection of data firsthand, allows researchers can have greater control over the data collection process and can verify its accuracy. As a result, primary data is often preferred when conducting research to ensure the highest level of accuracy and reliability.
[bookmark: _Toc167878379]3.4 Population of the study  
An interdisciplinary area of scientific inquiry is population studies, according to Mittal, Rakhi (2018), that uses a variety of statistical models and methods to analyze, identify, address, and forecast population trends and challenges from data obtained through a variety of data collection techniques, including sampling, population censuses, registration methods, and other systems of data sources. A total of 35 staff members who are knowledgeable about procurement performance were included in the target group for this study, including those working in the accounting, stores, and procurement management units.Through interaction with target groups, the study sought to obtain important viewpoints and insights that are necessary for a full examination of the variables under study.
Summary of targeted population
Table 3.1 
	
	Mazowe Rural District Council employees
	Total

	Number of respondents 
	35
	35


Source: Author, 2024
3.5 Sampling 
A sample is a smaller set of data that is specifically chosen by a researcher using a predefined, perhaps biased procedure from a broader population. Observations, sample points, and sampling units are terms frequently used to describe these discrete data points. For the study, 12 respondents were used by the researcher. 
Table 3.2 
	Category 
	Sample size 

	Procurement management unit 
	3

	Stores
	2

	Accounts 
	2

	Management 
	3

	Councilors 
	2

	Total
	12


Source: Author, 2024 
3.5.1 Sampling technique
Purposive sampling, commonly known as judgment, selective, or subjective sampling, was the method employed by the researcher. Using this selection technique, the researcher selects study participants from the community under investigation based on their own judgment. The researcher purposefully selected a sample of participants who were knowledgeable about the procurement performance at Mazowe Rural District Council as well as the elements that influence procurement performance. Since purposeful sampling is one of the most economical and efficient sample techniques it was employed.
[bookmark: _Toc167878380]3.6 Research instruments 
A research instrument is a device that gathers, quantifies, and examines information on a subject of interest. Selecting the appropriate research tool is crucial because it has the potential to decrease the time required for data collection and enhance the accuracy of research outcomes. Therefore, the researcher employed questionnaires to collect data related to procurement performance of Mazowe Rural District Council.
3.6.1Questionnaires 
[bookmark: _Toc167878381]Utilizing questionnaires, the researcher  obtained information related to the procurement performance of Mazowe Rural District Council. A questionnaire is a tool utilized in studies to collect information from participants by asking a series of questions or prompts. It usually includes a combination of closed-ended questions (where respondents choose from a set list of options) and open-ended questions (where respondents provide their own answers). A research questionnaire's objective is to get important information from participants. A standardized method of gathering data is offered by questionnaires, which guarantees that every participant will be given the same set of questions which allows for consistent data gathering and analysis. Questionnaires are valuable tools due to their ability to save time, reach a large number of people, and allow for easy analysis of the information collected. Additionally, respondents feel comfortable answering questions because their confidentiality is ensured, thereby improving the reliability of the data gathered. However, one of the issues that questionnaires often confront is that the effectiveness of the questionnaire will be determined by the respondents' ability and desire to provide the data needed by the researcher.
3.7 Validity and reliability 
According to According to Saunders et al. (2009), validity pertains to whether the results actually correspond to what they claim to, such as whether a link is truly casual in natur,On the other hand, reliability refers to the degree to which methods for gathering data or conducting analyses will yield consistent results. These ideas are critical because they evaluate the caliber and reliability of the gathered information and conclusions. Achieving validity and reliability strengthens the robustness and credibility of study findings, which can be useful when making decisions. Reducing the need for repeat investigations on the issue under investigation is one way that valid and trustworthy research methodologies can save time and resources.The data was reliable and valid as the respondents used where participants that have knowledge concerning the procurement performance within Mazowe Rural District Council.To ensure the instruments trustworthiness, the researcher collaborated with the supervisor to guarantee that all information obtained through questionnaires was specifically aimed at addressing the research questions related to the study's research problem.
[bookmark: _Toc167878382]3.8 Data collection procedures 
To enable  to conduct this research, the scholar  obtained permission to gather information from respondents who are part of the management team of Mazowe Rural District Council.The researcher had to make appointments by telephone and email with the participant's such that there would be able to make time to answer the questionnaire. The questionnaires were handed out by hand to those taking part.
[bookmark: _Toc167878383]3.9 Data presentation and analysis procedures 
[bookmark: _Toc167878384]Pie charts and tables are the data presentation methods that the researcher used. Tables provided a compact and efficient way to present substantial volumes of data, while graphs and charts were a valuable tools for emphasizing trends and patterns within the data. Data analysis involved organizing, interpreting, structuring, and presenting data in a meaningful format, transforming it into valuable information that provided context for making empirical decisions.
3.10 Ethical considerations 
A set of principles referred to as ethical considerations in research provide a framework for investigating research methods and designs. Informed consent, anonymity, secrecy, and voluntary participation, and efficient dissemination of study findings were among the elements covered by these principles. These factors were vital in maintaining the integrity of the scientific method, guaranteeing the correctness and dependability of study findings, and protecting the rights and welfare of research participants. Therefore, the objectives of research ethics are to guarantee that research was carried out in an ethical and responsible manner, with a strong emphasis on respecting the rights of research participants. As such permission was sought from Mazowe Rural District Council to conduct the investigation so as to acquire information in relation to the subject under study. The respondents answered the questionnaires  at their freewill, and confidentiality was guaranteed.
[bookmark: _Toc167878385]3.11 Chapter Summary
This section's primary objective revolved around the research methodology utilized in the study. It included a wide range of topics, such as the research design, sample size, sampling methodology, data sources, research tools, and ethical issues.The subsequent chapter will delve into the realm of data analysis and presentation. It will explore the methods and techniques employed to analyze the collected data, and the ways in which the findings will be presented and interpreted.

                                                            





[bookmark: _Toc167878386]                                                         CHAPTER IV
[bookmark: _Toc167878387]                                    DATA PRESENTATION, ANALYSIS AND DISCUSSION

[bookmark: _Toc167878388]4.1 Introduction
The current chapter's goal is to demonstrate, analyze and discuss the outcomes of the study. The research instrument used to collect data were questionnaires. Analysis tools used to display data were bar charts, tables, and pie charts. The findings will be used to make a conclusion on the procurement performance.
[bookmark: _Toc167878389]4.1.2 Questionnaire response rate
The researcher presented 12 questionnaires and 10 questionnaires were responded which shows a response rate of 83,3%. This high response rate shows data quality, where more data is available for analysis there are more insightful findings and also the results are likely to be more representative of the population being studied, making the findings more accurate and reliable. Other questionnaires that were not responded resulted from the responders' hectic schedules.
Table 4.1 Questionnaire response rate
	Research instruments 
	Questionnaires sent 
	Questionnaires responded
	Response rate 

	Total
	12
	10
	83.3%


Source, Primary data
[bookmark: _Toc167878390]4.2 Respondents' demographic traits
[bookmark: _Toc167878391]4.2.1 Gender 
The pie chart below demonstrates the makeup of the gender that responded to questionnaires. It was evident from the study that the respondent’s percentage according to gender was balanced. The credibility of the questionnaire was enhanced by responses that were evenly distributed by gender.The data collected accurately reflected the opinions and experiences of both men and women in Mazowe Rural District Council.


Figure 4.1 
[bookmark: _Toc167878392]4.2.2 Age distribution of respondents
The age was considered as it shows the variations in knowledge and expertise. Age can correlate with variations in knowledge, skills and expertise. For example, younger respondents may provide new ideas and expertise with developing technology, older respondents have years of experience and deep institutional knowledge. As such understanding these age variations provided insights into how the age groups contribute to procurement performance and identify potential areas for improvement.

Figure 4.2Age range of respondents 
The above bar graph shows that most of the responders were in the age range of 26 to 35, that is 50%, followed by the 18 – 25 and the 36 – 45 age groups shown 20%   and lastly the 46 and above age group represented by 10%. Different age groups allowed the researcher to gather information within different work generations.
[bookmark: _Toc167878393]4.2.3 Length of service 
Figure 4.3 below illustrates that 20% of respondents have been employed in Mazowe Rural District Council for less than 2 years, these respondents are neither in the managerial roles or supervisory roles as they have been in-between jobs and some of them just entered the professional employment. 30% of the participants have been employed for over six years and they have had great insights on the procurement performance over an extended length of time. The 50% of the respondents hold the supervisory roles and they have worked for 2 – 4 years.


Figure 4.3 
[bookmark: _Toc167878394]4.2.4 Level of qualification of respondents 
Figure 4.4 below illustrates that the majority of responders dominated Bachelor’s Degree with 50%. Followed by respondents with Diplomas, shown by the bar with 30% and qualifications with the least respondents were Post Graduates with 20%. It is clear from these results  that the respondents are educated as such they were able to provide more detailed responses which potentially provided useful insights for the researcher and it increased the reliability of the collected data.



Figure 4.4 Level of qualification of respondents 
[bookmark: _Toc167878395]4.2.5 Respondent departments
The following table demonstrates that the majority of responders came from the Procurement management unit, which increased the reliability of the gathered data. Also, the respondents from the other departments also have knowledge on how the procurement performance is within Mazowe Rural District Council as they collaborate with the Procurement management unit.
Table 4.2 Respondent departments
	Department 
	Number of respondents 
	Percentage of respondents (100%) 

	Procurement management unit
	3
	30

	Stores
	2
	20

	Accounting 
	2
	20

	Management 
	2
	20

	Councilors
	1
	10

	TOTAL
	10
	100


Primary data source
[bookmark: _Toc167878396]4.3 Procurement practices
[bookmark: _Toc167878397]4.3.1 Effectiveness of procurement practices
From the figure 4.5 below it shows that procurement performance is efficient as shown by 40% and 40% of very effective and effective respectively and 20 % of moderately effective. Which means that the processes, strategies and activities involved in acquiring goods and services and works are successful in achieving their intended goals and objectives.


Figure 4.5
[bookmark: _Toc167878398]4.3.2Robust supplier evaluation and selection process to ensure the engagement of reliable and reputable suppliers
From the data presented in figure 4.5 it appears 90% agreed   that there is a robust supplier selection evaluation in place during competitive supplier selection. However, the 10% seemed to have a different point of view.  According to Ferhan and Demet (2003), judgments about supplier selection must take into account both tangible and intangible criteria, as well as strategic and operational considerations.

Figure 4.6 
[bookmark: _Toc167878399]4.3.3 Review and evaluation of the performance of suppliers to ensure they meet quality, delivery and service level requirements.

Figure 4.7 

The results from the pie chart (fig 4.7) show that the performance of suppliers is regularly evaluated and monitored to ensure that they meet quality, delivery and service level requirements. Which allows Mazowe Rural District Council to deliver it services without any shortcomings.
[bookmark: _Toc167878400]4.4 Procurement Performance Evaluation
[bookmark: _Toc167878401]4.4.1 Measuring and evaluating procurement performance  

Figure 4.8 
It can be evaluated that procurement performance is quiet outstanding. However, fig 4.8 shows that timeliness needs to be improved as it is shown that it is below average.
[bookmark: _Toc167878402]4.5 Competitive supplier selection  
[bookmark: _Toc167878403]4.5.1 How frequently does Mazowe Rural District Council engage in competitive supplier selection processes for procurement? 
From the pie chart below, it was assessed competitive supplier selection is being used more repeatedly. It is shown by the 90% of the respondents. This shows that Mazowe Rural District Council rarely uses other methods of procurement. 

Figure 4.9
[bookmark: _Toc167878404]4.5.2 Evaluation criterions used when evaluating suppliers
According to Paul et al. (2008), purchasing managers also have a vital obligation to evaluate and monitor supplier performance.The figure 4.10 shows that all the evaluation criterions listed are taken into consideration when evaluating potential suppliers. Considering the various evaluation criterions aids to choose the most compliant supplier which results in mitigating risks associated with dealing with non-complaint suppliers. Compliant suppliers have robust risk management systems in place. Which helps to maintain continuity in service delivery and minimizes potential losses.


Figure 4.10
[bookmark: _Toc167878405]4.5.3 How satisfied are you with competitive supplier selection practices in Mazowe Rural District Council? 
The pie chart shows that most of the workers within Mazowe Rural District are content with competitive supplier selection. This is shown by 80% and 10% of the respondents whom indicated very satisfied and satisfied respectively. 

Figure 4.11
4.6 Impact of competitive supplier selection
[bookmark: _Toc167878406]4.6. 1 Impact of competitive supplier selection on procurement performance


Figure 4.12
Based on the evaluation presented in Figure 4.12, it is evident that 75% of respondents agreed that the competitive supplier selection process improves procurement performance, 15% were impartial, and 10% said the procurement method has a negative effect.
[bookmark: _Toc167878407]4.6.2 Effect of competitive supplier selection on the quality of goods and services

Figure 4.13
[bookmark: _Toc167878408]40% showed that the competitive supplier method improves the quality of goods and services procured, 10% indicated that it slightly increased. 30% indicated that the method of procurement decreases the quality of products procure, 10 % registered that the method slightly decreases the quality, 10% of the respondents were impartial with their responses. The relationship between competitive supplier selection and quality is rather complex. According to Forker (1999),The quality performance of a company's suppliers (input) determines how good its output will be. This implies that the success of a business is directly and significantly impacted by the quality of its suppliers.
4.6.3 How does competitive supplier selection impact the cost-effectiveness of procurement outcomes in your local authority?

Figure 4.14
It can be deduced that competitive supplier selection has a significant influence on procurement's cost-effectiveness proceedings. 80% indicated that the method increases cost effectiveness whilst 20% indicated that it slightly increases cost effectiveness. No indication was made regarding a negative impact on cost effectiveness which means that the method is very cost effective.
[bookmark: _Toc167878409]4.7. Challenges and benefits associated with competitive supplier selection
[bookmark: _Toc167878410]4.7.1 Challenges   associated with competitive supplier selection
The factors that were used to measure the challenges were limited supplier options, supplier qualification and evaluation, time and resource constraints and bid rigging and collusion risks.50% of the respondents strongly disagreed to the above factors as challenges associated with competitive supplier selection. Whilst 40% of the respondents disagreed. However, only the 10% of the respondents agreed to the factors posing as challenges in the competitive supplier selection. Which showed that there are a few challenges faced with the use of competitive supplier selection method.


Figure 15 
[bookmark: _Toc167878411]4.7.2 Benefits experienced through competitive supplier selection
From Figure 16 below, it can be seen that 100% of the respondents do appreciate that competitive supplier selection is of benefit by stimulating innovation and improving quality. 60% agreed and 40% strongly agreed to that factor. 50% agreed, 30% strongly agreed and a neutral of 10% on the how competitive supplier selection enhances transparency and fairness. However, it can be seen that 10%, disagreed that enhanced transparency and fairness is not a benefit. On improved supplier performance and accountability, 70% agreed, 25% strongly agreed and 0,5% were neutral. Whilst, on increased competition and better pricing 90% agreed and 10%were neutral. The above analysis shows that the competitive supplier method has quite some benefits but there are also factors that Mazowe Rural District Council does not deem as benefits as there are loop holes on those factors such as transparency and fairness where 10% disagreed.


Figure 16
[bookmark: _Toc167878412]4.8 Collaboration and Partnerships
An analysis from figure 17 below shows that Mazowe Rural District Council partake into the shown ways to collaborate with suppliers as to improve the procurement performance. A greater percentage of 100%, 90%,90% and 50%, show that procurement performance through supplier collaboration and partnerships is achieved through regular and effective communication, through performance measurement, through sharing data and information openly and transparently, by developing a culture of continuous improvement, respectively. It is also noted that much is not done through supplier development to improve the procurement performance.According to Quayle (2000), supplier growth should focus on partnerships in which the supplier and the customer are dedicated to cooperating for the long-term gains.

Figure 17
[bookmark: _Toc167878413]4.9 Chapter Summary
The findings show that the procurement performance is quite outstanding with taking into consideration the research questions to measure the performance. Also, the collaboration with suppliers seems to be aiding the procurement performance in a positive way. Though there are notable challenges that seem to be faced, which include the use of the same procurement method over and over again. 






[bookmark: _Toc167878414]                                                                 CHAPTER V
[bookmark: _Toc167878415]                              SUMMARY, CONCLUSIONS AND RECOMMENDATIONS
[bookmark: _Toc167878416]5.1 Introduction
The research's primary data collection methods were described in the previous chapter. As a result, this chapter wraps up the study by summarizing the findings, making inferences from the data, and making recommendations for the next study.
[bookmark: _Toc167878417]5.2 Summary
The study's goal was to look into the procurement performance within local authorities. A sample of 12 employees from different departments in Mazowe Rural District Council was used. Questionnaires served as the chosen methodology. The research was prompted by the ever-rising questions on how effective and efficient is the procurement department in local authorities, which can be noted with factors such as the level of collusion with suppliers during competitive supplier selection, the degree of fairness and transparency and the performance of the awarded suppliers. Gathering the necessary information proved challenging, as some data was considered confidential and certain employees were deeply occupied with their day-to-day responsibilities, which delayed their completion of the questionnaires.
[bookmark: _Toc167878418]5.3 Conclusions
Taking into account the data, the following conclusions were made:
Quality goods, services and work are sought in local authorities so that they can offer safe and reliable services to the community. Seeking quality goods and services leads to improved operational efficiency within local authorities, ensuring that public services are delivered effectively and within minimal disruptions. From the findings it was derived that a significant number of respondents reported improvements or slight improvements in quality. There is also a substantial number who indicated a decrease in quality cause of competitive supplier selection. This indicates that the relationship between competitive supplier selection and quality is complex and can be influenced by various factors.
Local authorities seek to achieve value for money by fully utilizing public funds wisely. This has an impact on how the procurement budget is compiled because local authorities are responsible for managing public funds effectively and efficiently. As such they seek cost effective procurement practices such as competitive methods, to make sure that the taxpayers money is utilized in the most efficient and effective  way possible. This allows them to maximize the value obtained from available resources and deliver services within the budgetary constraints. Therefore, the research findings concluded that there is a general agreement among the participants that there is cost effectiveness in the procurement process. This suggest that the competitive bidding method assists local authorities in acquiring goods and services at advantageous prices, potentially leading to cost savings and more efficient utilization of public resources.
Effective procurement ensures that local authorities can acquire the necessary goods and services efficiently. Timely and well executed procurement processes enable local authorities to meet the needs of their constituents promptly, enhancing service delivery and citizen satisfaction. From the gathered data a conclusion was drawn that a significant majority of respondents perceived procurement performance in local authorities to be effective and very effective, with only a minority considering it moderately effective, this indicates a positive trend in the efficiency and effectiveness of procurement procedure.
Numerous procurement practices exist that can be adopted however, it was noted that competitive supplier selection is the mostly used method and other methods are rarely used. The use of a single method can limit the local authorities to innovative products and market engagements. That is, use of different methods allows the local authority to engage with a broader range of suppliers including small to medium sized enterprises, local business and social enterprises. Also, the use of a single method exposes the local authority to risks associated with using one method such as acquiring poor quality goods and services.
[bookmark: _Toc167878419]5.4 Recommendations
Use of different procurement methods more often. Different procurement methods help to improve procurement performance. By diversifying procurement strategies, there is reduced reliance on a single method, which reduces the chances of collusion of procurement professionals with suppliers, also it mitigates risks associated with supplier failures.
Collaboration with other local authorities. Exploring opportunities for collaboration and joint procurement initiatives with local authorities. Pooling resources and leveraging economies of scale can lead to cost savings and improved negotiating power with suppliers’ collaborative efforts can also facilitate knowledge sharing, benchmarking, and adoption of best practices.
Conduct performance monitoring and evaluation for continuous improvement. Regular performance monitoring and evaluation are critical for assessing procurement performance. Local authorities should establish a system to track and evaluate key performance indicators to identify areas of improvement. Performance data should be analyzed and corrective actions should be taken to address any identified gaps or deficiencies.
[bookmark: _Toc167878420]5.5 Areas for further study
Further studies on how other procurement methods affect the procurement performance of local authorities should be done so as identify the strength and weaknesses of each method which will aid in making informed decisions on which method to use in each given circumstance.  
Further analysis should be done so as to understand specific factors contributing to these divergent findings on quality and to develop strategies for optimizing quality in competitive supplier selection such that the quality of procured goods and services will not be compromised.
It’s important to note that the specific factors contributing to the positive impact of cost effectiveness may vary and should be further investigated. Factors such as supplier competition, negotiation strategies, evaluation criteria and market dynamics can all influence the cost effectiveness achieved through competitive supplier selection.   Further research, analysis and evaluation of specific case studies would be useful to better understand the best underlying factors and mechanisms that contribute to the observed positive impact on cost effectiveness. The knowledge can then be leveraged to refine and optimize procurement practices and ensure continued cost effectiveness outcomes in competitive supplier selection.
[bookmark: _Toc167878421]5.6 Chapter Summary 
The study was investigating the procurement performance to ensure financial integrity, compliance with regulations, efficiency and effectiveness and transparency in procurement proceedings. The chapter concluded by giving out suggestions on how to enhance procurement performance as it also contributes to the overall success of entities and identifying areas for further study.
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My name is Carol T Siameja, a part 4 student at Bindura University of Science Education, I am studying for a Bachelor of Commerce Honors Degree in Purchasing and Supply. In partial fulfillment of my degree programme requirements, I am conducting research on THE INVESTIGATION OF PRCOREMENT PERFORMANCE IN LOCAL AUTHORITIES. This questionnaire serves as an academic instrument designed to aid the researcher in gathering data for the study. I kindly request your participation in completing this questionnaire, as your responses will greatly contribute to drawing meaningful conclusions for the research. Please rest assured that this questionnaire is solely for academic purposes and any information provided will be treated with strict confidentiality. Your personal details will not be solicited in this document. My contact details are as follows:
Mobile number    0776142882
Email address      siamejacarol2@gmail.com












                                               






                                         Questionnaire for respondents 

Section A:  Demographic Information
a. Gender:
 [ ] Male [ ] Female [ ] Other
b. Age: 
Years: 18-25 [    ]             26-35 [    ]                35-45 [     ]             above 46 [     ]
c. How long have you been working at Mazowe Rural District Council?
Less than 2 years [     ]
2-4 years    [     ]
4-6 years [     ]
Over 6 years [     ]
d. Level of qualification 
Secondary [    ]        Diploma [     ]     Degree [     ]   Post graduate [     ] 
   e.     Department 

[bookmark: _Hlk164956931]Section B: Procurement Practices
a. [bookmark: _Hlk164957037]How would you rate the effectiveness of Mazowe Rural District Council’s procurement practices? 
[bookmark: _Hlk164958958]Very ineffective [    ] Ineffective [    ]   moderately effective [    ]    Effective [    ]   Very effective [     ]
  b.    Does Mazowe Rural District Council have a robust supplier evaluation and selection process to ensure the engagement of reliable and reputable suppliers?    Yes [     ]                   No [     ]
[bookmark: _Hlk164959808][bookmark: _Hlk164960760] c. Does Mazowe Rural District Council regularly review and evaluate the performance of suppliers to ensure they meet quality, delivery and service level requirements.
Rarely [     ]         Occasionally [    ]            Sometimes [    ]            Very Frequently [      ]
[bookmark: _Hlk164955387]Section C: Procurement Performance Evaluation
   a. How does Mazowe Rural District Council measure and evaluate procurement performance basing on the factors mentioned below? 
	
	Poor
	Below average 
	Average 
	Above average 
	Excellent 

	Achieving cost effectiveness
	
	
	
	
	

	Supplier performance and quality
	
	
	
	
	

	Timeliness of procurement processes
	
	
	
	
	

	Compliance with regulatory requirements
	
	
	
	
	

	Sustainability and social responsibility
	
	
	
	
	



[bookmark: _Hlk164950526]Section D: Competitive supplier selection  
a. How frequently does Mazowe Rural District Council engage in competitive supplier selection processes for procurement? 
Rarely [     ]              occasionally [     ]              Sometimes [     ]        very frequently [     ]
b. [bookmark: _Hlk164951742]How often does Mazowe Rural District Council consider the following evaluation criteria’s when selecting suppliers through competitive supplier selection?
	
	Rarely
	Occasionally
	Sometimes 
	Often
	Very Frequently 

	Price competitiveness
	
	
	
	
	

	Supplier experience and track record
	
	
	
	
	

	Quality of goods and services
	
	
	
	
	

	Supplier capacity and resources 
	
	
	
	
	

	On time delivery 
	
	
	
	
	

	Social corporate responsibility
	
	
	
	
	



c. [bookmark: _Hlk164954535]How satisfied are you with competitive supplier selection practices in Mazowe Rural District Council?  
Very dissatisfied [    ]            Dissatisfied [     ]                   Satisfied [     ]                   Very satisfied [     ]
[bookmark: _Hlk164946040]Section E: Impact of competitive supplier selection
a. In your opinion, how does competitive supplier selection impact the overall procurement performance in your local authority? 
Very negative [     ]               Negative [     ]                 Neutral impact [     ]                Positive [    ] 
b. [bookmark: _Hlk164947965]How does competitive supplier selection affect the quality of goods/services procured in your local authority? 
Decreases quality [    ]      slightly decreases quality [   ]     Neutral impact on quality [   ]    slightly increases quality [     ]     Increases quality [    ] 
[bookmark: _Hlk164949510]   c. How does competitive supplier selection impact the cost-effectiveness of procurement outcomes in your local authority?
Decreases cost effectiveness [    ]      slightly decreases cost effectiveness [    ]    Neutral impact on cost effectiveness [    ]     slightly increases cost effectiveness [     ]       Increases cost effectiveness 
Section F: Challenges and Benefits
a. What are the main challenges faced by Mazowe Rural District Council in the competitive supplier selection process? 
	
	Strongly disagree
	Disagree
	Neutral 
	Agree
	Strongly agree

	Limited supplier options 
	
	
	
	
	

	Supplier qualification and evaluation

	
	
	
	
	

	
Time and resource constraints
	
	
	
	
	

	Bid rigging or collusion risks

	
	
	
	
	


 
b. [bookmark: _Hlk164936109]What are the key benefits that Mazowe Rural District Council has experienced through competitive supplier selection?
	
	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly agree

	Increased competition and better pricing
	
	
	
	
	

	Improved supplier performance and accountability
	
	
	
	
	

	Enhanced transparency and fairness
	
	
	
	
	

	Stimulated innovation and quality improvement
	
	
	
	
	



[bookmark: _Hlk164944231]Section G: Collaboration and Partnerships
a. How does Mazowe Rural District Council collaborate with suppliers to enhance procurement performance? (Select all that apply)
  By clearly defining expectations 
[bookmark: _Hlk164945681]  Through performance measurement 
[bookmark: _Hlk164945738]  By developing a culture of continuous improvement  
[bookmark: _Hlk164945706] Through sharing data and information openly and transparently  
  Through the creation of supplier development program
[bookmark: _Hlk164945645] Through regular and effective communication 

Section H:  Additional Comments
a. Please feel free to provide any additional comments or insights regarding procurement performance in Mazowe Rural District Council. 

Thank you for your participation! Your responses are greatly appreciated.
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Gender	



Female	Male	5	5	

Age range	18 - 25	26 - 35	36 - 45	46 and above	0.2	0.5	0.2	0.1	
Perentage






Work experience	
less than 2 years	6 years and above	2 -4 years	0.2	0.3	0.5	

Academic qualification	
Secondary level	Diploma	Bachelor's Degree	Post Graduate	0	30	50	20	
Pereentage %





Effectiveness of procurement perfomance

Effectiveness 	Very ineffective	Ineffective	Moderately effective	Effective 	Very Effective 	0	0	2	4	4	
Percentage % (0)




Is there a robust supplier evaluation and selection? 

Sales	Yes 90%	No 10%	9	1	

How regularyly suppliers are evaluated

Sales	Rarely0%	Occassionally 30%	Sometimes 0%	Very frequently 70%	0	30	0	7	

Evaluation of procurement performance

Poor	Achieving cost effectiveness	Supplier performance and quality	Timeliness of procurement	Compliance with regulatory requirements	Sustainability and social responsibilities	0	0	0	0	0	Below average	Achieving cost effectiveness	Supplier performance and quality	Timeliness of procurement	Compliance with regulatory requirements	Sustainability and social responsibilities	0	0	3	0	0	Average	Achieving cost effectiveness	Supplier performance and quality	Timeliness of procurement	Compliance with regulatory requirements	Sustainability and social responsibilities	0	2	7	0	7	Above Average	Achieving cost effectiveness	Supplier performance and quality	Timeliness of procurement	Compliance with regulatory requirements	Sustainability and social responsibilities	1	8	0	2	3	Excellent	Achieving cost effectiveness	Supplier performance and quality	Timeliness of procurement	Compliance with regulatory requirements	Sustainability and social responsibilities	9	0	8	
Percentage %  (0)




Frequency in the use of competitive supplier selection method

Sales	Sometimes[VALUE]
[CATEGORY NAME]


Rarely 0%	Occasionally 0%	Sometimes 10%	Very frequent 90%	0	0	10	90	

Evaluation criterions used when selecting suppliers

Rarely	Price competitiveness	Supplier experience and track record	Quality of goods and services	Supplier capacity and resources	On time delivery	Social corporate responsibility	0	0	0	0	Occasionally	Price competitiveness	Supplier experience and track record	Quality of goods and services	Supplier capacity and resources	On time delivery	Social corporate responsibility	0	0	0	0	5	Sometimes	Price competitiveness	Supplier experience and track record	Quality of goods and services	Supplier capacity and resources	On time delivery	Social corporate responsibility	0	0	0	2	1	2	Often	Price competitiveness	Supplier experience and track record	Quality of goods and services	Supplier capacity and resources	On time delivery	Social corporate responsibility	0	1	3	8	2	3	Very frequently	Price competitiveness	Supplier experience and track record	Quality of goods and services	Supplier capacity and resources	On time delivery	Social corporate responsibility	10	9	7	7	Evaluation criteria


Percentage % (0)





Satisfaction with the competitive supplier selection process	
Very dissatisfied 0%	Dissatisfied 10%	Satisfied 10%	very satisfied 80%	0	10	10	80	

 Impact of competitive supplier selection on procurement perfomamce 

Impact	
Very negative	Negative	Neutral	Positive	0	10	15	75	
Percentage %



Competitive supplier selection effect on the quality of goods and services   

Impact on quality	Decreases quality	Sligtly decreases quality	Neutral Impact on quality	Slightly increases quality	Increases quality	3	1	1	1	4	
Percentage %  (0)




Competitive supplier selection impact on cost effectiveness

Column1	Decreases cost effecctiveness	Slightly decreases cost effectivness	Neutral impact on cost effectiveness	Slightlty increases cost effectiveness	Increases cost effectiveness	0	0	0	20	80	
Percentage %



Challenges associated with competitive supplier selection
 

Respones 	Strongly disagree	Disagree	Agree	Strongly agree	50	40	10	0	
Percentages %




Benefits experienced through competitive supplier selection

Strongly agree	Increased competition and better pricing	Improved supplier performance and accountability	Enhanced transparency and fairness	Stimulated innovation and quality improvement	2.5	3	4	Agree	Increased competition and better pricing	Improved supplier performance and accountability	Enhanced transparency and fairness	Stimulated innovation and quality improvement	9	7	5	6	Neutral	Increased competition and better pricing	Improved supplier performance and accountability	Enhanced transparency and fairness	Stimulated innovation and quality improvement	1	0.5	1	0	Disagree	Increased competition and better pricing	Improved supplier performance and accountability	Enhanced transparency and fairness	Stimulated innovation and quality improvement	0	0	1	0	Stronly disagree	Increased competition and better pricing	Improved supplier performance and accountability	Enhanced transparency and fairness	Stimulated innovation and quality improvement	0	0	0	
Perecentages % (00)





Ways to collaborate with suppliers to enhance procurement performance	
By clearly defining expectations	Through performance measurement	By developing a culture of continuous improvement	Through sharing data and information openly and transparently	Through the creation of supplier development program	Through regular and effective communication	80	90	50	90	30	100	
Percentage %
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				Ways to collaborate with suppliers to enhance procurement performance

		By clearly defining expectations		80

		Through performance measurement		90

		By developing a culture of continuous improvement		50

		Through sharing data and information openly and transparently		90

		Through the creation of supplier development program		30

		Through regular and effective communication		100
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