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ABSTRACT

Thisstudyinvestigatestheeffectsofe-procurementonbusinesscompetitivenessin

thefoodandbeveragesindustryusingacasestudyofCoca-ColaZimbabwe.The

studyappliedadescriptivestatisticsmethodologyandasamplesizeof20from a

totalpopulationof25.Datawerecollectedusingquestionnairesandinterviewsand

analysedaswellaspresentedintablesandgraphs.Thestudyfoundoutthate-

procurementhasapositiveeffectoncompetitivenessofCoca-ColaZimbabwe.

Resultsindicatethate-procurementreducesCoca-ColaZimbabweproductioncosts,

marketpricesofCoca-ColaZimbabweproductsaswellasincreasesqualityofthe

productsduetoefficientprocurementsystems.Thestudythereforerecommends

Coca-ColaZimbabwetopromotetheuseofe-procurementtoprocureallitsinputs.

The organisation is further recommended to upgrade its e-procurement

infrastructure to increase the benefits associated with digitalprocurement

processes.Further,theorganisationisalsorecommendedtocapacitateitsstaffto

empowerthem withskillsamenablewithdigitalmodernworld. Thestudyalso

consequentlysuggeststhatadditionalresearchbedonetocomparetwobusinesses

operatinginsimilarindustriesforinstancetheclothingandfashionsector,inorder

to determine the effects ofe-procurementon variables relating to business

performance.Furthermore,alookonhow toimprovetheuseofe-procurement

towardsachievingcompetitivenessshouldbelookedinto.
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CHAPTER1

INTRODUCTIONTOTHESTUDY

1.0Introduction

Thestudyinvestigatestheeffectsofe-procurementonbusinesscompetitivenessin

thefoodandbeverageindustry,usingacasestudyofCoca-ColaZimbabwe.This

chapterfocusesonthebackgroundofthestudywhichcoversthepurposecontextof

thisresearchbyidentifyinganddescribingthehistoryofthistopic,thegapsand

missinglinkswhichneedstobeaddressedandthesignificanceofaddressingthese

gaps,theproblem statementwhichdescribestheareaofconcern,aconditiontobe

improvedandthetroublingquestionsthatexistsinscholarlyliteraturethusintheory

orinpracticethatpointstotheneedofmeaningfulunderstandinganddeliberate

investigation.Researchobjectives,researchquestions,significanceofthestudy,

assumptions,delimitationsandlimitationsofthestudyanddefinitionofkeyterms

willalsobecoveredinthischapter.

1.1Backgroundofthestudy

Overthelastfewyears,theinternethasevolvedfrom beingascientificnetworkonly,

toaplatform thatisenablinganewgenerationofbusiness.Itischangingtheway

business is done in everyindustryand is playing an importantrole as itis

revolutionizingthewayinwhichbusinessisconductedaroundtheworld.Withthe

emergenceofInformationandCommunicationTechnology(ICT),companieshave

beenforcedtoshifttheiroperationfrom thetraditionalstyleofpaperprocurementto

e-Business,e-Procurement,ande-SupplyChainphilosophytosustainthemselves

Lee,(2007).

Traditionalprocurementsystemsincludedmanualsteps,andatonepoint,managing
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transactions involved slower systemic steps Hawking, (2004). Traditional

procurementsystemswerenotefficientandcostsavingfortheydidnotconsider

anyothervariablessuchasqualityandaftersaleserviceslikewarrantiesbutonly

focusedonprice.Thisledtolowstandardoutputs,increasedcostsandlossinsales

andprofits.Thesystem graduallyintroducese-procurement,asrecommendedby

expertsintheindustry,usingtheexistingtraditionalprocurementproceduresasa

foundation.Companiesbeganmovingtheirprocurementactivitiesonlinealongwith

thedevelopmentoftheinternetastheyrealizedhowmuchitwouldhelpthem ifall

procurementprocedureswerecarriedoutaccuratelyandefficiently.

E-procurementhasbeenintroducedintothecorporatecommunityasaresultof

significantglobalimprovementsbeingmadetothemanualprocurementsystem

World Bank,(2011).Itis believed thatthe reforms eliminate the paper-based

procurementsystem whichcauseslossofmoneyduetoinefficientandimproper

administrationoffundsaswellasexpensiveandtime-consumingbiddingprocesses

thatarecorruptibleChigudu,(2014).Similarly,Farringtons,(2012)acknowledged

thattheuseofInformationandCommunicationTechnology(ICT)hasreduced

expensesandpaperworkformostorganizationaloperations,ultimatelyresultingin

moreefficientandeffectivebusinessoperations.ItisalsobelievedthatICTisa

driverofbusinesscompetitiveness.

Acceptanceandimplementationoftheultimatee-procurementsystem intheAfrican

societiesisstillintheplanningstagesandwillchangeoverthetimebecauseof

thingsliketheregion’sslowtechnicalprogressKayungi,(2013).Similarly,according

totheWorldBank,thelackofe-procurementadoptioninAfricaisaresultofpoor

progressinbuildingthenecessarycapacity,lackofICTinfrastructure,andlackof

creativityingovernmentculture.Slowly,e-procurementismovingintoAfricaand

developingcountries.

In Zimbabwe,thespread and increasing popularityofsocialmediahasfueled
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workers’demandsforsimilare-capabilitiestobeimplementedattheirplacesof

employmentinordertosimplifytheirdailyworklives.TheZimbabweangovernment

tookthingsastepfurtherin2017bypassingtheStateProcurementandDisposalof

PublicAssetsAct,astatutewhosegoalistoimplementseveralreformsincludinge-

procurementtoaddresssomeoftheissueswithmanualprocurement,whichisstill

utilizedbyanumberofentities.LittleeffortshavebeenmadeinZimbabwetodate

towardstheeffortto implemente-procurementasastrategyto enhancethe

performanceandcompetitivenessofbusinessinstitutions.

Inamonopolisticmarketstructureoffoodandbeverageswereanumberoflarge

firmssuchasDelta,Schweppes,Lyons,Dairyboard,VarunandCoca-ColaZimbabwe

exist,themarketposition/shareprice,andqualityofthebeveragesarethevariables

whichmattermostandcanbeusedinmeasuringthefirm’sperformanceand

competitiveness.Coca-Cola Zimbabwe is among entities which embraced and

institutionalizedICTandsocialmediasystemsintheirday-to-dayoperations.In1948

thecompanystarteditsoperationsinZimbabweasaCompanyBottlingOperation

withthefirstfactorypremisesatTelfordroadinGraniteside,Harareandsince

expanded to thepresentsiteknown ascokecorner.Thiswasafterthedrink

originatedin1886byanAtlantapharmacistJohnSPembertonathisPemberton

ChemicalCompany.Coca-ColaZimbabwehasemployedover6000peopleoverits

36depotsaroundthecountry.Ithasalargeproductportfolio.Itsproductlineis3

becausethereare3coreproductswithintheproductmix,softdrinks,minutemaid

andmineralwater.

Table1.1:Coca-ColaZimbabweperformanceandcompetitivenesscomparison

Variables Before (period 2000-

2009)

After(2022)

BeveragesQuality 45-47% 74%

BeveragesSales 59-63% 85.6%

MarketShare 55-60% 65.4%
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Source:primarydata

From table1.1,Beforee-procurementwasintroducedintheorganizationCoca-Cola

Zimbabwe,thestatisticsfrom theyear2000to2009indicatedthatthebeverages

qualityrangedbetween45-47%.Inthesimilardays,thebeveragessalesandmarket

share ranged between 59-63% and 55-60% respectively.Coca-Cola Zimbabwe

currentlyholds65% ofthemarketshareinthebeveragesindustry,thusafterthe

introductionofe-procurement.Itssalesandbeveragesqualityhavealsoincreased

to74% and85% respectivelyaftertheintroductionofe-procurementintheearly

daysof2018.

Despitetheorganizationbeingamongthepioneerstoadopttheconceptofe-

procurementandotherstrategieswhichincludesupplierbaseoptimizationand

globalsourcing,therehasneverbeenaclearidentificationoncompetitivenessofthe

organizationinthefoodandbeverageindustry.

1.2Problem Statement

ForthepastsixtyyearssinceitsoperationsinZimbabwe,Coca-ColaZimbabwe’s

marketsharerangedfrom 55to60% inthecarbonatedsoftdrinksindustryuntil

2016.Through the SpecialEconomic Zone designation,Varun beverages a

competitorcameandtookoverthemarketpositionusingitslowerpricedbeverages

whichboosteditssalesasconsumerswereoptingforacheapandeveravailable

beverage.Duetothecompetition,Coca-ColaZimbabwe’ssalesdroppedby35%and

lostitsmarketpositionasthetopsupplierofsoftdrinksto25%,salesdroppedfrom

72%in2010to60%in2016andsoasitsharesontheStockExchangeMarket.

Intryingtomanagecompetitionandboostbackthefirm’scompetitivenessinthe

beverage industry,Coca-Cola Zimbabwe in the late days of2018 introduced

strategiessuchase-procurement,supplierbaseoptimization,globalsourcingand

rebrandingofitspackagingtoattractcustomersbacktothebrand.Competitiveness

whichismeasuredintermsofproductquality,priceandmarketsharewasrestored

inCoca-ColaZimbabwe.
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Beforetheimplementationofthementionedstrategies,Coca-ColaZimbabwewas

distributingalesserquantityofitsbeveragesatahigherpriceof1USdollarpereach

500mlsdrinkinthemarketwhichmadeitssalestodropinreferencetotheabove-

mentionedstatistics.ThismadeitsrivalVaruntoleadinthemarketforitwas

charging50cents(USD)pereach500mlsdrink.However,aftertheimplementation

ofthesestrategies,Coca-ColaZimbabwerestoredacompatiblepriceof65cents

(USD),andbecauseofanimprovedqualityofthebeverages,salesimprovedfrom

45%andcurrentlystandat85.6%andthemarketsharewasrestoredfrom 25%to

65.4%makingCoca-ColaZimbabwealeaderinthemarket.

GiventhatCoca-ColaZimbabweimplementedahiveofstrategiesinfightingbackits

marketposition,itislessknownwhichstrategyworkedforthecompany.Coca-Cola

Zimbabweitselfisgivingcredittoe-commercewithoutanystrongjustificationof

disqualifyingotherstrategies.Thisstudy,thereforeseekstoinvestigatetheeffects

ofe-procurementonbusinesscompetitivenessinthefoodandbeverageindustry,

usingacaseofCoca-ColaZimbabwe.

1.3Researchobjectives

Thegeneralobjectiveofthisstudyistoinvestigatetheeffectsofe-procurementon

businesscompetitiveness.Specifically,thestudyseeksto:

1.Examinetheroleofe-procurementonbusinesscompetitivenessinthefood

andbeveragesindustry.

2.Analyzetheeffectsofe-procurementonproductquality,productpriceand

Coca-ColaZimbabwe’smarketshare.

1.4ResearchQuestions

1.Whatistheroleofe-procurementonbusinesscompetitivenessinthefood

andbeveragesindustry?



6

2.Whataretheeffectsofe-procurementonproductquality,productpriceand

Coca-ColaZimbabwe’smarketshare?

1.5Significanceofthestudy

Tothestudent

ThestudyisconductedaspartoftheBachelorofCommerceinPurchasingand

Supplyrequirement.Thestudygavetheresearcherthebestchancetousethe

researchtechniquesandknowledgetheyhavelearnedintheircurrentdegree

program inreallifescenarios.Additionally,thisbooststheresearcher’sabilityto

conceptualize a research studywithin an organisation to advance problem

solvingabilitiesthroughresearch.

Totheacademicfield

Theresearchisintendedtobenefittheacademicfieldbycontributingtoongoing

reforms on the adoption of e-procurementand its effects on business

competitivenessintheprivatesector.

Tothefoodandbeveragesindustry

Additionally,findingsfrom thisstudywouldshadelightontheeffectivenessofe-

procurementonorganisationalcompetitivenessandasaresultwouldencourage

itsimplementationinthefoodandbeveragesindustry.

1.6Assumptions

Theresearcherassumesthefollowing:

i. Respondents willvoluntarily assist in providing access to data and

informationthatmayberegardedassensitiveandconfidential.

ii. Thestudyperiodwillbespentinaconstantresearchatmosphere.
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iii. Theinformationgatheredwillbetrueandaccuratetoallowtheresearcherto

makeinferencesandrecommendationsthatareworthwhile.

1.7Delimitationsofthestudy

AcasestudyofCoca-ColaZimbabwewasusedinthestudytoanalyzetheeffectsof

e-procurementonbusinesscompetitivenessinthefoodandbeveragesindustryin

Zimbabwe.AlthoughthereareanumberoffoodandbeveragesinZimbabwethat

arefacingcompetitionchallenges,thestudyonlyfocusedonthecaseofCoca-Cola

Zimbabwebecauseithasahugepercentageof65% marketsharecomparedto

othercompetitors.Thestudywillexclusivelycovertheyears2021-2022.Thestudy

wasalsoconstrainedbyitsscopeasittriedtoidentifythevariablesthatinfluence

thecompetitivenessofbusinesses.

1.8Limitationsofthestudy

Timefactor-duetotheresearcher’srequirementtoattendclassesanddoresearch

atthesametime,thetimeframewasconstrained.Theresearcherplannedaworking

schedulewithinthetimerangethatwasavailableandavoidedprocrastinationto

ensurethatthetaskwascompletedontimeinordertoaddressthetimelimitation.

Confidentiality-the primary providers ofthe data did notdivulge important

information,whichcanbeconsideredasathreattotheorganization’simageand

operations.Toaddressthisissue,theresearcherthoroughlydemonstratedthevalue

ofthestudytocompanymanagementandhow thefindingswillcontributetothe

achievementoforganizationalobjectiveswhentheprojectwasfinished.

Limited resources-the research was restricted because itrequired financial

resourcesandsignificantsumsofmoneyfortravel,printingandotherexpenses.The

projectwasalsonotfundedbyanycompanyororganization.Theresearcherasked

family,friendsandacquaintancesforfundingtotrytosolvethisproblem.Less

expensivealternativeswerealsoadoptedbytheresearcher.



8

1.9Definitionofkeyterms

Procurement– is the procedure bywhich private orpublic entities purchase

commoditiesorservicestofulfillavarietyofneeds,includingthoseforshelter,

transportationandinfrastructureThai,(2017)

E-procurement-istheutilizationofinternet-basedinformation,communicationand

technologybeingusedtocarryoutallindividualstepsintheprocurementprocess

suchassourcing,negotiation,ordering,receiptandpost-purchasereview (Nawi,

2016)

Supplychainmanagement-isanetworkofrelationshipsbetweenbusinessesand

withinfirms,aswellasbetweenvariousdependentorganizations.Itconsistsof

suppliersofmaterials,facilitiesforproduction,purchasing,logisticsandmarketing,

aswellassystemsthatfacilitatetheforwardandreverseflow ofmaterialsand

services(Hugo,2018)

Competitiveness-Acompany'sororganization'scapacitytomanufacturegoodsor

serviceswithfavorablequalityandcostthatguaranteesstrongprofitabilityand

consumerpreferenceoverrivals.

1.10Conclusion

Thischapterintroducedthestudyanditscomponentswhichwerethebackgroundof

thestudyandwentontohighlighttheproblem statement,researchobjectives,the

researchquestionsaswellasthesignificanceofthestudy.Theassumptions,

delimitationsandlimitationswerealsodiscussedinthischapter.Thenextchapter

willfocusonliteraturereview boththetheoreticalandempiricalliterature.The

theoreticalframeworkwillintroduceanddescribethedifferenttheoriesthatexplain

whytheresearchproblem understudyexistswhilsttheempiricalliteraturefocuses
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onpracticalexperiencesorpaststudiescarriedoutratherthantheories.

CHAPTER2

LITERATUREREVIEW

2.0Introduction

Thepreviouschapterintroducedthestudyanditscomponentswhichwerethe

backgroundofthestudyandwentontohighlighttheproblem statement,research

objectives,theresearchquestionsaswellasthesignificanceofthestudy.The

assumptions,delimitationsandlimitationswerealsodiscussedinthechapter.This

chapterfocusesonliteraturereviewboththetheoreticalandempiricalliterature.The

theoreticalframeworkintroducesanddescribesthedifferenttheoriesthatexplain

whytheresearchproblem understudyexistswhilsttheempiricalliteraturefocuses

onpracticalexperiencesorpaststudiescarriedoutratherthantheories.Lastly,the

chapterwouldgivethetheoreticalframeworkofanalysis.

2.1TheoreticalLiteratureReview

Atheoryisabodyofinterconnectedvariables,definitionsandsuggestionsthatgives

asystematicview ofeventsbyfinding relationshipsamong variableswith the

intentionofilluminatingnaturalphenomenaSnyder,(2019).AccordingtoKumar,
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(2018),themajorobjectstoberesearched,conceptsorvariablesandtheostensible

linkbetweenthem,areallexplained visuallyorinnarrativeform intheoretical

literature. Relevanttheories in this study are resource-based view theory,

transactionalcosttheoryanddiffusionofinnovation.

2.1.1Theresource-basedviewtheory

Acompany’sresourcesmightbebothtangibleandintangible.AccordingtoBarney

(1991),themajorityofacompany’sresourcesconsistofallassets,capabilities,

organizationalprocesses,firm attributes,information,and knowledge thatare

controlledbyafirm toenablethefirm toconceiveofandimplementstrategiesthat

improveitsefficiencyandeffectiveness,anditgivestheorganizationacompetitive

advantage.Forinstance,theadoptionofcutting-edgetechnologycangenerate,

processanddisseminateinformationquicklyandreliably,givingthepartyinvolved

competitiveadvantageovertheirrivalsWeishaupletal.(2015)

Resource-basedtheoryisamethodofdesigningandputtingstrategiesintoaction

byfocusingoninternalandexternalresources,assessingthelikelihoodofvalue

creationandoptimizingvalueproduction.Inordertoproducevalueandboosttheir

industrycompetitiveness,thebusinesscanuseresourcesfrom outsidetheirown

organization.Companies are switching from traditionalpurchasing,where itis

typicallyimpossible to create value withoutsufficientresources,to electronic

procurement,wheresuppliers,buyersand consumersareconnected to form a

supplychainandenablevaluecreationDrechsler,and(2011).AccordingtoBowman

(2000),valuecreationdependsonthetransformationoftangibleresourcesincluding

time,humanandsocialcapitalplusclaims.

RBVtheoryisimportantinrelationtothisstudyasithighlightsthatacompanyinthe

foodandbeverageindustrybenefitsfrom havingresourceslikee-procurementatits

disposal.Itgainsincreasedmarketshare,competitivenessandimprovementon

productsquality.Thisenhancesthebusiness’sabilitytoprovidevalue.
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1.1.2TheCapability-BasedViewTheory

According to Grant(1996),resources are the source ofcapabilities,whereas

capabilitiesarethesourceofcompetitiveadvantage.AccordingtoGrant's(1996)

idea,anorganization'stalents,notitsresources,determineitscompetitiveness.He

endorsedthevalueofcapabilitiesandarguedthatanorganizationcanincreaseits

competitiveness byusing its capabilities to carryoutcrucialtasks inside the

company.

Grantdescribedcapabilitiesasanorganization'spowertodeployresources,typically

incombinationviaorganizationalprocedures,asopposedtoresources.Theyare

information-based,tangible orintangible businessprocessesthathave evolved

through time as a resultofintricate interactions between the organization's

resources.Accordingtothetheoryunderconsideration,acompany'scapacityto

integrate,develop,andreconfigureinternalandexternalcompetencescanhelpit

respondtosettingsthatchangequickly.AccordingtoGrant(1996),afirm'scapacity

tocreatevaluebyenactingthetransformationofinputsintooutputsisdirectlyor

indirectlyrelatedtotheabilityofanorganizationtoperform aproductivetask.Foran

organisationtohaveacompetitiveadvantage,itmustbeabletolearnanddevelop

newinformation.Duetotheorganizationunderinvestigation'sabilitytocompeteina

marketwithcompetitors,thishypothesisplaysasignificantroleinthestudy.The

introductionofe-procurementisviewedasfreshinformationandaresourcethat

maybeusedtoboostcompetitiveness.Theabilityoftheorganizationtocarryouta

usefulactivity,suchase-procurement,whichlinkseitherdirectlyorindirectlytoa

firm'sabilitytocreatevaluebyenactingthetranslationofinputstooutputs,iscrucial

totheresearch.

2.2Empiricalliteraturereview

Inanefforttoestablishtheviabilityofliteraryinterpretation,Schmidt(2010)defined

anempiricalliteraturereview asareactiontoandanattemptatdoingso.This
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sectionwillcarryoutathoroughreview oftheempiricalliteraturetohelpinthe

formulationofthemosteffectivemethodologyforthisstudy.Casestudiesand

surveysfrom variousgeographicplacesaredetailedinthisstudyundertheguidance

oftheempiricalliterature.Givingtheessentialframeworkwithinwhichthesubject

underresearchispresented,examined,andinterpretedisthegoalofthis.

Suman Tiwariet al(2019) took an investigation on the application and

implementationofe-procurementtechnologiesinMalaysianmanufacturingfirm.

Theirresearchsoughtto ascertainthedegreeofe-procurementdeploymentin

Malaysianenterprisesaswellastheconnectionbetweensupplychainperformance

acrossMalaysianbusinessesandthee-procurementsystem.Theresearchdesign

forthestudywasdescriptive.Datacollectioninvolvedusingaquestionnaire.The

resultsshowedthattheenterpriseshadmoderatelyadoptedelectronicprocurement.

According to the respondents,E-procurementwas heavilyused in the firm to

significantlyimprovesupplychainperformance.Thisstudyiscomparabletothe

currentstudyinthatbothauthorsfocusonmanufacturingcompaniesandthe

conceptofe-procurement.Thecurrentstudycontinuesbyexaminingtheimpactson

corporatecompetitiveness.ItexaminesCoca-ColaZimbabweratherthanjustany

random manufacturingcompanybecauseitbelongstothefoodandbeveragesector.

Ilya’sMasudinetal(2021)didastudyontheimpactofe-procurementadoptionon

companyperformance,evidencefrom Indonesianmanufacturingindustry.Thegoal

ofthestudywastoascertainhowtheimplementationofe-procurementwillaffect

theperformanceofIndonesianmanufacturingenterprises.Respondentsreceived

thefinalquestionnaireafterthepilottestwascompleted.Thefindingsshowthatthe

deploymentofe-procurementissignificantlyimpactedbytopmanagementsupport.

Otherfindingsindicatethatwhilee-procurementinstallationsignificantlyaffects

corporate performance,information quality significantly affects e-procurement

implementation.Thisstudyandtheonethatisnow beingconductedarerelated

sincebothfocusontheeffectsofe-procurementontheindustrialsector.Therefore,

theconsequencesonbusinesscompetitivenessratherthansimplytheperformance
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ofthebusinessasawholearethefocusofthecurrentstudy.Thecurrentstudy

additionallyemphasizestheelementsofpricing,quality,andmarketposition.Itwill

alsouseexcelindatapresentationandevaluationoffindings.

Conrad etal(2022) investigated the functionalintegration and competitive

advantageoffoodandbeveragesmanufacturingfirmsinKenya.Thestudy'smain

goalwas to determine the connection between functionalintegration and

competitiveadvantageofKenyancompaniesthatmanufacturefoodandbeverages.

Thestudydiscoveredasignificantpositivelinearassociationbetweenfunctional

integration and a competitive advantage.Furthermore,itis projected thatthe

competitiveadvantagewouldrisewitheachunitoffunctionalintegrationthatis

added.Thestudycomestotheconclusionthatimprovingacompany'scompetitive

advantageinthefoodandbeveragemarketrequirescarefulconsiderationofthe

functionalintegrationcharacteristics.Theauthors'techniqueswerecomparable,and

bothstudiesfocusedoncompetitionwithinthefoodandbeveragesector.Thisstudy,

however,examinese-procurementasastrategyandseekstoascertainwhetherit

hasaneffectoncorporatecompetitiveness.Itwillalsousearesearchdesignofa

casestudy.

MusranMunizu(2015)lookedonimprovingthecompetitiveadvantagethrough

informationtechnology:AcaseatfoodandbeverageindustriesinIndonesia.The

studymadeanefforttolookintotheimpactofinformationtechnology(IT)on

competitive advantage,particularlyin the South Sulawesi,Indonesia,food and

beveragesector.Thestudyemployedasurveymethodology,andquestionnaires

wereutilizedtogatherthedata.Thefindingsdemonstrateaconsiderableimpactof

informationtechnology,whichincludesITforadministration,ITforcommunication,

andITforproduction,oncompetitiveadvantage.ITforproductionhasagreater

impactoncompetitiveadvantagethanITforadministrationorITforcommunication

combined.Thesameindustryisbeingexaminedinboththepriorstudyandthisone,

andbothinvestigationsincludetheICTidea.Thecurrentstudy,however,isbeing

conductedinZimbabweadevelopingeconomyandwillattempttoproducetheright
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resultsbyusingbothprimaryandsecondarydata.

Fujun Laietal(2006)studied the impactofinformation technology on the

competitiveadvantageoflogisticsfirmsinChina.Inlinewiththeirresearch,afirm's

competitiveedgemightbeenhancedbyastrongerITfocus.Itiscrucialtointegrate

IT,alignITstrategywithbusinessstrategy,acquiremanagerialskillslinkedtoIT,and

attainITproficiencyinordertogaincompetitiveadvantageseffectively.WhenIT

deploymentishigherthannormalcomparedtocompetitors,3PLmanagersmight

anticipateseeingcompetitiveadvantagesfrom theirITinvestments.Bothstudies

centeronICT,butthedifferenceisthisonewillbeconductedinadevelopingnation

andlooksintothefoodandbeveragemanufacturingindustryratherthanlogistics

companies.

2.3ConceptualframeworkAnalysis

AccordingtoRoth(2004)conceptualframeworkisacollectionofbroadideasand

hypothesesthatlettheanalysttoidentifychallengesintheanalysis,sketchsolutions,

anddiscussthepertinentwritingfortheresearch.Thevariablesofthisstudyare

quality,priceandmarketshare.

Figure2.1Conceptualframework

E-procurement

Reducescostsand

increasesefficiency

Competitiveness

Marketshareandprofit
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ImprovesQualityand

prices

Source,Ownercompilation,2022

Intheconceptualframeworkabove,e-procurementworksonreducingcostsand

increasingefficiencywhichisexpectedtohaveeffectonpriceandquality,allleading

tocompetitivenessindicatedbymarketshareandprofit.

2.4GapAnalysis

There hasn'tbeen enough research done in Zimbabwe on how e-procurement

affectscorporate competitivenessin the food and beverage sector.Coca-Cola

Zimbabweencountersavarietyofdifficulties,includingrivalryfrom businesseslike

Varun Beverages,insufficient technologicalinfrastructure,and environmental

problems.Mostoftheempiricalstudiesexaminedwereconductedindeveloped

nationsandprecovid19pandemiceras,includingtheonesbyAltunbasetal.(2013),

Waters(2012),andHoltandBossler(2012).Asaresult,theirfindingscannotbe

generalizedtoZimbabweduetosignificantgeographicandeconomicdevelopment

differences.Thisstudythereforeseekstoinvestigatetheeffectsofe-procurement

onbusinesscompetitivenessusingacasestudyofCoca-ColaZimbabwe.

2.5Conclusion

Thischapterfocusedonliteraturereviewboththetheoreticalandempiricalliterature.

Thetheoreticalframeworkintroduced and described thedifferenttheoriesthat

explainwhytheresearchproblem understudyexistedwhilsttheempiricalliterature

focusedonpracticalexperiencesorpaststudiescarriedoutratherthantheories.

Lastly,thechaptergavethetheoreticalframeworkofanalysis.Thenextchapterwill

sorelyfocusonresearchmethodology,anditcomprisesofthefollowingkeyaspects;

research design,targeted population,sampling methods which includes the

techniquesandsize,researchinstruments,datacollectionmethods,proceduresand

analysisplan.
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CHAPTER3

RESEARCHMETHODOLOGY

3.0Introduction

Thepreviouschapterfocusedonliteraturereview.Boththeoreticalandempirical

literatures were reviewed.Conceptualframework and gap analysis were also

discussedaswell.Thischaptersorelyfocusesonresearchmethodologyandit

comprises ofthe following keyaspects;research design,targeted population,

samplingmethodswhichincludesthetechniquesandsize,researchinstruments,

datacollectionmethods,proceduresandanalysisplan.Themethodology'smajor

goalisto makesurethattheproperdatacollectiontechniquesareused and

effectively presented.On the study,the researchercombined qualitative and

quantitativeresearchmethodseventhoughthestudyismainlyquantitativeinnature.

3.1ResearchDesign

Researchdesignreferstothemethodsaresearcherusestogatherandanalysedata.
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Toexaminetheeffectsofe-procurementonCoca-ColaZimbabwecompetitiveness,

thestudyusedthedescriptiveresearchdesign.Thisresearchdesignwasusing

qualitativeresearchmethod.Hair,etal.,(2006)explainsthatdescriptivedesignuses

asetofscientificmethodsandprocedurestocollectraw dataandcreatedata

structurethatdescribesavailablecharacteristicsforinstanceattitude,intentions,

preferences,purchasebehaviours,evaluationoftheexistingmarketingmixofa

definedtargetpopulation.

A descriptive study is used when a researcher wants to understand the

characteristicsofcertainphenomenaunderlyingaparticularproblem.Descriptive

research is typically concerned with determining the frequency with which

somethingoccursorrelationshipbetweentwovariablesOrtinau(2003).Inthisstudy

theresearchapproachwasalsoquantitativeinnaturethusitsoughttodiscoverthe

effectsofe-procurementonbusinesscompetitiveness.

3.1.1Descriptiveresearchdesign

AccordingtoShuttle(2008),descriptivestudydesignisascientificmethodologythat

entailswatchinganddescribingasubject'sbehaviorwithoutinanywayalteringit.

AccordingtoCohenandManion(1989–1990),whoutilizedthedescriptiveresearch

approachintheiralreadydonestudies,thismethodisconcernedwiththeconditions

orrelationshipsthatexist,behaviorsthatarecommon,beliefs,pointsofview and

impactsthatarebeingfelt.

Thedescriptivesurveyapproachutilizedbytheresearchergivesacleardescription

ofthe variables underinvestigation.The findings on data presentation were

presentedinthestudyusingacombinationoftables,piecharts,andbargraphs.

Throughtheuseofquestionnaires,in-personinterviews,andsecondarydata,the

datagatheredwasinferredintothemeaningsofqualitativedata.Themethod'smain

benefitisthatsubjectsareobservedinatotallyunalteredandnaturalcontext.

3.2TargetPopulation

AccordingtoSaundersetal,(1995)targetpopulationreferstothesegmentofthe
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population on which the study is based.This establishes the totality ofthe

componentsfrom whichinformationistobededuced.Asamplesizeofemployees

was made ofallthe employees atthe Coca-Cola Zimbabwe. The targeted

populationof25personalsintheadministrationwasmadeupof5peoplefrom top

management,6from theprocurementdepartment,7from salesand7from the

production departmentwho would provide necessary information towards the

variablesunderinvestigation.

3.3Sampling

Asample,accordingtoKotlerP.(2000),isasubsetofapopulationthatisstudied

andfrom whichconclusionsaboutthetraitsofthepopulationunderdiscussionare

formed.Yin(2003)statethatsamplingisusedwhenitisimpracticaltoresearch

everysinglememberofthepopulationbecausedoingsowouldbetime-andlabor-

intensiveandexpensive.Becausetimewasoftheessencetotheresearcher,the

researcherdecidedtoselectonlyatinysamplefrom theoverallpopulation.

3.4Samplingtechniques

Thisreferstotechniquesusedtochoosestudyparticipantswhowouldmakeupa

samplethatwasrepresentingthepopulation.Thesearedividedintotwocategories:

probability and non-probability sampling procedures. A probability sampling

techniqueisoneinwhichthelikelihoodthateachelementwillbeselectedisknown

to be non-zero,Hair (2006).Non-probability sampling is dependenton the

researcher'sjudgmentandisonlyrepresentativetotheextentthattheirexpertise

allows.Forthisstudy,theresearcherusedthenon-probabilitysamplingapproach.

3.4.1Non-ProbabilitySampling

Theresearcherusednon-probabilitysamplingtechniquestochoosetheparticipants

from top management,procurement,sales and production.In non-probability

sampling,itisimpossibletodeterminethelikelihoodthataspecificmemberwillbe

chosen.The judgmentalsampling method was the non-probability sampling

methodologyusedbecauseitallowstheresearchertogodirectlytothetargeted

populationofinterest.Itwasalsoappliedbecauseitincreasestherelevanceofthe

sampletothepopulationofinterestasonlyindividualsthatfitparticularinthestudy

areincludedinthesample.
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3.4.2JudgementalSampling

KotlerP.(2000)claimsthatjudgmentalsamplingentailstheresearcherlocatingand

interviewingapredeterminednumberofpeoplewhileusinghisorherowndiscretion.

Thisassistedtheresearcherindecidingtowhom togivequestionnairesandto

whom nottogivethem.Theresearcher'sprimaryinformantsweretheemployeesof

Coca-ColaZimbabwe.Theresearcherchosethetopmanagerial,procurement,sales

andproductionemployeeswhom believedpossessedinformationthatcouldaidin

theassessmentoftheeffectsofe-procurementonthecompetitivenessofthe

organization.Judgmentalsampling was used in orderto come up with the

mentionedemployeeswhocouldprovidemoreadequateandreliableinformation

duetotheirpositionsanddepartmentswithintheorganization.

3.5SampleSize

AccordingtoAaker(1999),samplesizeoftenspecifiesthepopulationofpeopleto

beincludedinthesample.Bychoosingrespondentsfrom arepresentativesampleof

thetargetpopulation,theresearcherwasabletocalculatethesamplesize.Usinga

straightforward random procedure,the researcherselected a sample ofthe

demographictargetbyaskingthetopandhumanresourcesmanagementforpeople

whohadtheknowledgeandinformationneededfortheinvestigation.Thesales,

production,procurementand top managementwere the sample populations

employedinthisstudy.Thepopulationforthisstudyconsistedof25Coca-Cola

Zimbabweadministrationpersonnel,from whichasamplewastaken.

Undersalesandprocurementdepartments,7and6individualsrespectivelywere

pickedintheirhighestlevelofqualificationsandnumberofyearstheyhavebeen

workingintheorganization.5from theproductiondepartmentwerechosenforthey

were the ones who mostly worked in hand with the information concerning

production quality which was necessary forthis research whilst2 from top

managementwerepickedinordertoprovideinformationconcerningthevariables

undersurveymainlymarketshareandprofitperspective.Thesamplesizetotaledto

20individualsfrom the4departments.
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3.6Researchinstruments

Research instruments are specialized tools used to gatherinformation on a

particularareaofinterest,andtheyoffertheresearcherinstructionsonhow to

gather,analyse,and interpretdata.The instruments could take the shape of

questionnaires,observations,interviews,focusgroups,discussionsandexperiments.

Theresearcherwillemployinterviewsandquestionnairesasthemaininstrumentsin

thisstudybecausetheyarerelativelycheap,quickandefficientwayofobtaining

informationfrom asampleofindividuals.Theywerealsousedbecausetheyprovide

usefulinformationwhenparticipantscannotbedirectlyobserved.

3.7DataCollectionMethods

3.7.1Questionnaire

Aquestionnaireisalistofquestionsthataredistributedtoparticularpeopleinorder

tocollectstatisticaldataonaparticulartopicforstudy.Individualsinthestudy

regionreceivedhandcopiesofquestionsfrom theresearcher.Becausetheylimit

respondents'optionsforansweringquestions,closed-endedquestionnaireswere

utilized,andaLikertscaleform wasalsoused(Agree,Disagreeorneutral).The

respondentsrespondtotheresearcher'squestionsusingtheLikertscale.

Theresearcheralso includedopen-endedquestionsinthequestionnaire,giving

respondentsthechancetoexpresstheiropinionsinmoredetail.20questionnaires

wereissuedouttotherespondents,askingthem torespondontheeffectsofe-

procurementonbusinesscompetitiveness.Topreventbias,agoodquestionnaire

should be succinctand to the point.The researcher,as a resultdivided the

questionnaireintosections,eachofwhichcontainssimilarpertinentdata.

3.7.1.1Advantagesofthequestionnaire

 Alotofinformationone-procurement’seffectsonCoca-ColaZimbabweis

gatheredastherespondenthasenoughtimeto givealltheinformation

regardingthestudyquestions.

 Respondents are free to respond attheirown time,hence,reducing
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interviewerbias.

 Qualityanddesiredinformationabouttheeffectsofe-procurementonCoca-

ColaZimbabweisobtainedasrespondentshaveampletimetoresearchon

theareaaswell.

 Easytoadministerastheywereonly20whichisnottoobigofanumberfor

theresearcher.

 Theyprovidedanonymity,therebyallowingtheCoca-ColaZimbabweselected

employeestoprovideinformationwithoutfearofbeingdisclosedtothepublic

fornon-educationalpurposes.

3.7.1.2DisadvantagesofQuestionnaires.

 Falseinformationmaybegivenbytherespondentsintryingtoprotectthe

organisation’sconfidentialinformationsuchasprofits.

 Someofthequestionnairesmightnotbereturnedbecausetherespondent

mighthavefailedtocompletethequestionnaire.

 Somerespondentscanbeignorantandchoosenottoattendtothegiven

questions.

3.7.2DirectInterviews

Aninterviewis astructuredconversationwhereoneparticipantasksquestions,and

theotherprovidesanswers.Theword"interview"referstoaone-on-oneconversation

betweenaninterviewerandaninterviewee.A face-to-faceinterview,atelephone

interview,andaquestion-and-answersessionwiththerespondentsatthetimeall

madeuptheinterviewsthatweredone.Directinterviewswhereaparticipantasks

questionsandtherespondentprovidesanswerswereusedtogatherdatainorderto

gainfirst-handprimaryinformation.Interviewswerethemethodofchoiceforthe

researcherbecausetheyallow foradditionalprobing,whichhelpstheresearcher

gainacomprehensiveknowledgeoftherespondents'responses.Interviewshavethe

benefitofsupplyingqualitativedata.
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Face-to-faceinterviewsandbothclosed-andopen-endedquestionswereemployed

bytheresearcher.Theresearcheralsoemployedsemi-structuredinterviews,which

allowed them to probe participantresponses by requesting clarification.The

researcherused this technique because itrecords both verbaland nonverbal

inquiries,allows the subject to maintain concentration by indicating how

uncomfortabletheyarewithaquestionthroughbodylanguage.Althoughthereisa

setformatforin-depthinterviews,theycanbepresented inavarietyofways

Adamchnketal,(2000.)

3.7.2.1AdvantagesofDirectInterviews

 Theyprovideanopportunitytoreflectontheeventssurroundingtheeffectsof

e-procurementonCoca-ColaZimbabwewithnoneedtowriteanythingdown.

 Theyachieveahigherresponseratethanusingquestionnairesbecausethe

respondentwillbe available to give answers withoutleaving forlater

responsesasdoneinquestionnaires.

 Enablesdetailedassessmentduetodepthquestioningandrespondingwhere

theinformationmayseem tobenotclear.

3.7.2.2DisadvantagesofDirectInterviews

 Itisaffectedbytimeconstraintsastheresearcherhaslimitedtimeespecially

withthetopmanagement,fortheywillbealottoaskaboutconcerningthe

study.

 Interviewsdemandtheresearchertoobservemoreprotocolascomparedto

othermethodsofdatacollectionlikequestionnaireswhichendupdelaying

theinterviewprocess.

3.8Datasources

3.8.1PrimaryData

Primarydata,accordingtoMwamadzingo(2011),ismaterialthathasbeencreated

bytheresearcherspecificallyfortheprojectathand.Inordertoanswerresearch
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questions and fulfilthe researcher’s purpose,the researcher complimented

secondarydatawithprimarydatainform ofquestionnairesandinterviewguide.The

researcherdistributed20questionnaireswhichweregivenasfollows,salesand

procurementreceived7and6respectively,whilstproductionreceived5andtop

management2.Theinformationobtainedwasreliablesinceitwasprovidedby

people who are directly involved with procurementteam and theiractivities.

Althoughcollectingprimarydatawastimeconsumingitprovidedaccurateand

reliabledatacrucialtothesuccessofthisresearch.

3.9Datacollectionprocedure.

Apilotstudyisasmallexperimentdesignedtotestlogisticsandgatherinformation

priortoalargestudy;inordertoimprovethelatter’squalityandefficiency(Kumar,

1999).Beforedistributingthem totheemployees,theresearchergavethegeneral

managerandhumanresourcesmanagementdepartmentoftheorganizationwhich

consisted of5 employeesacopyofthequestionnairesto review incaseany

sensitiveinformationneededtobechanged.

Thepilotstudyprovidedearlyindicatorsandsignalsondifficultiestheresearcher

would face when collecting data like some respondents failed to answerthe

questionnaireproperlyandotherstookalongertimethanexpected.Therefore,the

exerciseassistedtheresearchertorefinequestionnaireandinterview questionsto

ensurethatthequestionsaskedarerelevantandeasilyunderstandableinorderto

extractreliableresponsesfrom thetargetedresearchsample.

3.10DataanalysisandPresentation

Asystematicapproachtoanalysing,organizing,andpresentingdataacquiredina

meaningfulandintelligiblewayisreferredtoas"datapresentationandanalysis."

Qualitativemethodwasutilizedbecauseopen-endedquestionnairesandinterviews

allow respondentstoanswerquestionsinawaythatprovidesthedatathatis

needed.Aftercollecting data using interviews and questionnaires,data was

presentedusingtables,piechart,bargraphsandhistograms.Thedatawasanalysed

usingStatisticalPackageforSocialSciences.
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3.11ReliabityandValidity

AccordingtoCookandCampbell(2000),validityistheclosestapproximationtothe

truthorfalsityofagiveninference,proposition,orconclusion.Dataisreliablewhen

theinformationgatheredisfreeofprejudiceorinaccuracy.Inordertoensurethe

objectivityofthequestionnaireandinterviewquestions,apilotstudywasconducted

from 10to22July2022onthegeneralmanagerandthehumanresourcespersonals

thattotalledto5individuals.

Theresearcherensuredthatinterview requirementswerefollowedandthatthey

wereaddressedappropriately.Thedatacollectedwasvalidatedforvalidityand

reliability,andimprovementsweremadeinaccordancewiththeresultsofthepilot

study.

3.12Researchethics.

Ethicsaredefinedassystemsofrulesorexpectationsofconductthatdirectmoral

decisionsregardingconductandinteractionswithothers.Makingensuringthatno

individualishurtorviolatedasaresultoftheresearchactivityisthecoreobjective

ofresearchethics.Throughouttheinvestigation,theresearcheraddressedanumber

ofethicaldifficulties.The information provided by the respondents was kept

confidentialandusedforstudypurposesonly.Theresearchercitedallofthewriters

andacademicswhosesourceswereconsulted.However,thisresearchstudydidnot

incorporateanyinformationorconceptsthatwerenotproperlyacknowledgedand

givenpermission.

3.13Conclusion

Thischaptersorelyfocusedonresearchmethodologyanditcomprisedofthe

following keyaspects;research design,targeted population,sampling methods

which included the techniques and size,research instruments,data collection

methods,proceduresandanalysisplan.Themethodology'smajorgoalwastomake

surethattheproperdatacollectiontechniquesareusedandeffectivelypresented.

On the study,the researchercombined qualitative and quantitative research

methodseventhoughthestudyismainlyquantitativeinnature.Thenextchapterwill
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presentcollecteddatausingpiecharts,bargraphsandhistograms.Itwillalsocover

andinterpretthegathereddata.

CHAPTER4

DATAPRESENTATION,DISCUSSION,ANALYSISAND

INTERPRETATION

4.0Introduction

Thepreviouschaptersorelyfocusedonresearchmethodologyanditcomprisedof

thefollowingkeyaspects;researchdesign,targetedpopulation,samplingmethods

which included the techniques and size,research instruments,data collection

methods,proceduresandanalysisplan.Themethodology'smajorgoalwastomake
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surethattheproperdatacollectiontechniquesareusedandeffectivelypresented.

On the study,the researchercombined qualitative and quantitative research

methods even though the studyis mainlyquantitative in nature.This chapter

focusesondatapresentation,discussion,analysisandinterpretation

4.1DataPresentationandAnalysis

Toimproveuniformity,understanding,andsimpledatainterpretation,theobtained

datawascoded,processed,categorised,andcollatedintopiechartsandbarcharts

foreachsection.Toensurethehighestlevelofaccuracyandtoreducethemarginof

errorduringanalysis,thequestionnairewasdividedintomanysections.Statistical

PackageforSocialSciences(SPSS)andExcelwereusedtoprocessthedataand

examinevariablessuchastherespondents'ages,educationalbackgrounds,andthe

rolesandimpactsofe-procurementonquality,price,andmarketshare.Tablesand

piechartswereusedtoanalysethedataandpresenttheresearchfindings.

4.2Responserate

Twentyquestionnairesweredistributedevenlytotheworkersofthreedepartments

andtopmanagementforthestudy'spurposes.Sixteenofthetwentyformswere

successfullycompletedandreturned,makingthem thesample,witharesponserate

of80%,asshownintable4.1below.Only20%ofthepopulationdidnotanswer.

Table4.1:Responserateonquestionnaires

Department Expectedresponse Actualresponse Responserate(%)

Sales 7 4 25%

Production 5 5 31.25%

Procurement 6 5 31.25%

Topmanagement 2 2 12.5%
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Total 20 16 80%

Source:PrimaryData,2022

4.2AgeofRespondents

Accordingtotherespondents'agegroups,acomputationwasmade.Theagesare

shownintable4.2below.Theagegroupbetween20and30yearshadthemost

respondents(10),followedbytheagegroupbetween31and39yearswith4

respondents,andtheagegroupbetween50andabovewithjust2respondents,

representing 12.5%.This demonstrates thatthe institutions employ a young

workforce,withthemajorityofworkersinthisstudyhavinganaverageageof25

years.Inthemeanwhile,youngerpeoplecanadoptnew technologymorequickly

thanelderlypeople.Therefore,thestudyanticipatesthatsuchagroupwillprovide

newandlivelyresponses.

Table4.2:Agegroupofrespondents

Agein(years Respondents Percentage

20-30 10 62.5%

31-39 4 25%

40-50 0 0%

50+ 2 12.5%

Total 16 100%

Source:PrimaryData,2022

4.3Genderofrespondents

Figure4.1indicatesthatmalerespondentsoutnumberedfemales.While33%ofthe

respondentswerefemales,67% oftherespondentsweremales. Thisreflection

seemsnottobeanaccuraterepresentationofthegenderdistributioninZimbabwe,

wherethefemaletomaleratiois52:43.(Zimstats,2022).Thegenderratiointhe

formalemploymentsectoris32% forwomenand68% formales.Thisisdueto
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patriarchy,wheremenaregivenpreferenceoverwomenintermsofeducationand

personalgrowth,whichresultsinfewerwomenworkinginformaljobs.

Figure4.1:Sexofrespondents

Source:Primarydata,2022

4.4Academicqualificationoftherespondents

Individuals'educationlevelsinfluencehow theycomprehendandreacttoother

viewpoints.Thisfurtherdemonstratestheircapacitytomakeuseofe-procurement

technology.Theapplicationanduseofe-procurementtechnologywillbepossible,

withsuchemployeesthataretrained.Accordingtotheinformationinfigure4.2

below,13%ofrespondentshaveasecondaryeducation,26%haveadiploma,38%

haveanHonoursdegree,andtherest25% haveamaster’sdegreeorabove.This

demonstratesthatthemajorityofrespondentshelddegrees.

Figure4.2Highestacademicqualifications
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Source:Primarydata,2022

4.5Workingexperienceoftherespondents

Thestudyidentifiedtherespondents'employmentexperienceinordertoassessthe

degreetowhichtheircommentsmaybeusedtodrawjudgmentsaboutthesubject

understudy based on theiremploymentexperiences.The interviewees'past

employmentexperienceswithCoca-ColaZimbabwearedisclosedbelowintable4.3.

Table4.3:Workingexperienceoftherespondents

Numberofyears Frequency Percentage

0to5years 6 38%

5to10years 2 12%

11to15years 5 31%

16andabove 3 19%

Total 16 100%

Source:PrimaryData,2022
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4.6Therolesofe-procurementonCoca-ColaZimbabwe’scompetitiveness.

Therolesofe-procurementonCoca-ColaZimbabwe’scompetitivenessinthefood

andbeveragesindustrywasmeasuredusingfouranswerswhereby,therespondents

wereaskedtoratetheextenttowhichtheyagreethatthereweretherolesofe-

procurementoncompetitiveness.Thissectionpresentedfindingstotheanswers

posedinthisregardwithresponsesgivenonafive-pointLikertscalewhere1=

stronglyagree;2=Agree;3Neutral;4stronglydisagree;5disagree.

Figure4.3Rolesofe-procurementoncompetitiveness

Source,primarydata,2022

ThefindingswereshowninTable4.4below.Theresponses"stronglydisagree"and

"disagree"wereinterpretedtomeanthattheassertionwasnotuniversallyaccepted.

Theresponseof"Neutral"wasinterpretedtomeanthatthestatementwasnot

aligned."Agree"and"stronglyagree"responseswereinterpretedasstatements

mostlyconcurred.

Table4.4therolesofe-procurementonCoca-ColaZimbabwe’scompetitivenessin

thefoodandbeveragesindustry.(n=16)
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Constructs 5 4 3 2 1

Electronicpreparationofpurchaseorders 7 4 2 1 2

Onlinesuppliersearch 8 3 3 1 1

Electronicsupplierevaluation 7 2 2 2 3

Onlinenegotiation 9 3 2 0 1

Key:stronglyagree=5;agree=4;neutral=3;stronglydisagree=2;disagree=1

Source,Primarydata,2022

Themajorityofrespondentsgavethatelectronicpreparationofpurchaseorders

high marks as an aspect/role ofe-procurement.The findings show that7

respondents,representing43.7%feltthatelectronicpreparationofpurchaseorders

wouldstreamlinetheprocurementcycleandhelpinachievingcompetitiveness,

while3respondents(18.5%),believedthatsucharoleofe-procurementcannotbe

used to shorten theprocurementprocessand increaseCoca-Cola Zimbabwe's

competitiveness.

Theresultsshowedthat8(or50%)oftherespondentsstronglyagreedwiththe

opinionthatonlinesuppliersearchcontributestothecompetitivenessofCoca-Cola

Zimbabwethroughe-procurement.While3respondents(18.75%)sharedthesame

opinion.About6.25% ofrespondentswereunsurewhetheronlinesuppliersearch,

whichisfuelledbye-procurement,increasescompetitiveness.Ontheotherhand,2

(13%)oftherespondentscompletelydisagreed with theassessmentofonline

suppliersearches.

Thecontrastthatelectronicsupplierevaluationplaysapartine-procurement's

abilitytoachievecompetitivenessreceivedveryhighratingsfrom 7respondents

(43.7%)andhighratingsfrom 2(12.5%).Furthermore,theresultsshowedthat(2)

12.5%stronglydisagreedwhereas3(18.75%)oftherespondentsdisagreedwiththe

claim thatelectronicsupplierevaluationplaysaroleinestablishingcompetitiveness
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throughe-procurement.Only2(12.5%)oftherespondentswereunsureoftheir

positiononthispoint.

Thestudy'sfindingsclearlyimplythat9(56.2%)ofrespondentsbelievedthatonline

negotiatingplayedapartine-procurementbyacceleratingtheprocurementprocess

andfosteringcompetition,whereas1(6.25%)ofrespondentsdisagreed.According

tothestudy'sfindings,threerespondents(18.75%)believedthatonlinenegotiations

accelerated the procurementprocess and increased competition,whereas two

respondents(12.5%)expressedneutrality.

4.7Theeffectsofe-procurementoncompetitivenessvariables(productprice,

productqualityandmarketshare)

Thestudylookedattheeffectsofe-procurementonproductprice,productquality

andCoca-ColaZimbabwe’smarketshare.Differentquestionsweredraftedsoasto

obtainanswersforthequestion.Inrespondingtothefourquestionswhichwere

drafted,therespondentswereaskedtoratetheextenttowhichtherewereagreeing.

Thissectionpresentedfindingstotheanswersposedinthisregardwithresponses

givenonafive-pointLikertscalewhere1=stronglyagree;2=Agree;3Neutral;4

stronglydisagree;5disagree.

Figure4.5:E-procurementonProductivity
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Source,Primarydata,2022

ThefindingswereshowninTable4.5below.Theresponses"stronglydisagree"and

"disagree"wereinterpretedtomeanthattheassertionwasnotuniversallyaccepted.

Theresponseof"Neutral"wasinterpretedtomeanthatthestatementwasnot

aligned."Agree"and"stronglyagree"responseswereinterpretedasstatements

mostlyconcurred

Table4.5E-procurementonproductivity(n=16)

Constructs 5 4 3 2 1

E-procurementhasresultedintheonlinesourcingofsuppliers

withqualitymaterialsforCocacolaZimbabwe’sproduction

8 4 2 1 1

Key:stronglyagree=5;agree=4;neutral=3;stronglydisagree=2;disagree=1

Source,Primarydata,2022

Thefindingsrevealedthat8(50%)oftherespondentsratedhighinresponsetothat

e-procurementhasresultedintheonlinesourcingofsupplierswithqualitymaterials
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forCoca-ColaZimbabwe’sproduction.Thefindingsindicatesthat4(25%)ofthe

respondentsbelievedthate-procurementhasaneffectofimprovingthequalityof

products as itallows online sourcing ofsuppliers with quality materials for

productionthatresultsinqualityoutputswhileonly2(18.75%)oftherespondents

feltthate-procurementdoesnotresultinthesourcingofsupplierswithquality

materialsforproduction.Theresultsindicatedthat2(12.5%)oftherespondents

wereneutral.

Figure4.6E-procurementeffectsonproductquality.

Source,Primarydata,2022

ThefindingswereshowninTable4.6below.Thewords"stronglydisagree"and

"disagree"wereusedtoindicatethatnoteveryoneagreedwiththeargument.The

word"Neutral"intheresponsewastakentosuggestthatthestatementwasnotin

alignment.Responsesof"agree"or"stronglyagree"weretakentomeanthatthe

majorityofthestatementsagreed.

Table4.6E-procurementeffectsonproductquality.(n=16)

Constructs 5 4 3 2 1
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E-procurementthrough online supplierappraisalmade or

improvedCoca-ColaZimbabwe’sproductsqualitycomparedto

othercompetingfirmsintheindustry

7 4 2 1 2

Key:stronglyagree=5;agree=4;neutral=3;stronglydisagree=2;disagree=1

Source,Primarydata,2022

Theresultsshowedthat7respondents(43.7%)stronglyagreedwiththeassertion

thate-procurementincreasedorimprovedCoca-ColaZimbabwe'sproductqualityin

comparisontothatofotherindustryrivals.4responders(or25%)indicatedtheir

agreementwiththesameconstruct.About2respondents,or12.5%,wereunsure

whethere-procurementhasenhanced Coca-ColaZimbabwe'sproductqualityin

comparisontothatofothersectorrivals.However,2respondents(12.5%)and1

respondent(6.25%)utterlydisagreedwiththeopinionexpressed.

Figure4.7E-procurementeffectsonmarketshare/position

Source,Primarydata,2022

ThefindingswereshowninTable4.7below.Theresponses"stronglydisagree"and

"disagree"wereinterpretedtomeanthattheassertionwasnotuniversallyaccepted.

Theresponseof"Neutral"wasinterpretedtomeanthatthestatementwasnot

aligned."Agree"and"stronglyagree"responseswereinterpretedasstatements
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mostlyconcurred

Table4.7E-procurementeffectsonmarketshare/position.(n=16)

Constructs 5 4 3 2 1

E-procurementusehasmaintainedandimprovedcoca-cola

Zimbabwe’s market share/ position despite the rivals’

competition.

1

0

3 1 1 1

Key:stronglyagree=5;agree=4;neutral=3;stronglydisagree=2;disagree=1

Source,Primarydata,2022

The results show thatdespite competition from rivals,Coca-Cola Zimbabwe's

marketshareandpositionhavebeenenhancedandmaintainedthroughtheuseofe-

procurement.10(62.5%)oftherespondentsstronglyagreedwiththeconstruct,

whereas3(18.75%)didagree.Despitethecompetitionfrom competitors,some

respondents(6.52%)believedthatCoca-ColaZimbabwe'smarketshare/position

wasneithermaintainedorimprovedthroughtheuseofelectronicprocurement.

Accordingtothefindings,1(6.25%)oftherespondentsdisagreedwiththeconstruct

while1(6.25%)wereneutral.

Figure4.8E-procurementeffectsonproductprice.
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Source,Primarydata,2022

ThefindingswereshowninTable4.8below.Theresponses"stronglydisagree"and

"disagree"wereinterpretedtomeanthattheassertionwasnotuniversallyaccepted.

Theresponseof"Neutral"wasinterpretedtomeanthatthestatementwasnot

aligned."Agree"and"stronglyagree"responseswereinterpretedasstatements

mostlyconcurred

Table4.8E-procurementeffectsonproductprice.(n=16)

Constructs 5 4 3 2 1

Coca-Cola Zimbabwe’s product prices have been

competitive and reasonable in the marketamongstits

competitorsthroughe-procurement

4 2 6 2 2

Key:stronglyagree=5;agree=4;neutral=3;stronglydisagree=2;disagree=1

Source,Primarydata,2022

According to the study,4 (25%)ofthe respondents stronglyagreed with the

propositionthatCoca-ColaZimbabwe'sproductpricinghavebeenreasonableand

competitiveinthemarketcomparedtothoseofitsrivalsthroughe-procurement.



38

Nevertheless,only2(12.5%)oftherespondershadthesameviewpoint.Theidea

thatCoca-ColaZimbabwe'sproductpricinghavebeenreasonableandcompetitivein

themarketcomparedtoitsrivalsthroughe-procurementwasrejectedbyabout6

(37.5%)respondents.2(12.5%)oftherespondentshowever,completelydisagreed

withtheopinionexpressed,asdid2(12.5%).

4.8Discussion

UsingCoca-ColaZimbabweasacasestudy,thestudywasdonetodeterminethe

effectsofe-procurementonbusinesscompetitivenessinthefoodandbeverage

industry.Thestudyalsolookedintothreevariables,anditwasdiscoveredthatthese

threehadahigherimpactonCoca-ColaZimbabwe'sabilitytocompeteinthefood

and beverage sector.Employees from the departments ofsales,production,

procurement,andtopmanagementparticipatedinthestudy.Datawasgathered

from sixteen ofthetwentyrespondentsbecausetheotherfoureitherdid not

respondtothequestionsordidnotreturnthesurvey.Thesixteenresponseshad

fourandfiverepresentativesfrom thesalesandprocurementdivisions,respectively.

Twofrom topmanagementandfivefrom theproduction.An80%responseratewas

givenforthis.Thefollowingobjectivesservedasthestudy'sguidingprinciples:to

i. Examinetheroleofe-procurementonbusinesscompetitivenessinthefood

andbeveragesindustry.

ii. Analyzetheeffectsofe-procurementonproductquality,productpriceand

Coca-ColaZimbabwe’smarketshare.

The results ofthe study's firstvariable on productquality showed thate-

procurementprocedurescontributedtofindingsuppliersofhigh-qualitycomponents

forCoca-ColaZimbabwe'smanufacturingprocess.Asaresult,onlyhigh-quality

ingredientsfrom supplierswereusedinthecreationofthebeverages,assuringtheir

competitivenessinamarketwithotherbeverageproducerslikeVarum Beverages.

Additionally,itwasdeterminedthate-procurementincreasedormadeCoca-Cola

Zimbabwe'sbeveragessuperiortothoseofothercompanieslikeVarun.Additionally,

thehigherqualitybeveragesdrewinmoreandmoreconsumers,boostingsalesand

boostingthecompany’scompetitiveadvantage.
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Theresultsofthestudy'ssecondvariable,marketshare,showedthatdespiterivalry

from rivalssuchasVarunbeverages,theadoptionofe-procurementcanboostCoca-

Cola Zimbabwe's marketshare and position.By digitally automating crucial

procurementprocesssteps,timeandmoneycanbesavedduringtheonlineordering

processandtransactionscanbecompletedpromptlyandcheaply.Thiscouldhasten

theproductionprocess,enablingthetimelydeliveryofbeveragestothemarket.The

study's findings also showed thatCoca-Cola Zimbabwe's marketshare has

increasedviae-procurementthankstoitsabilitytosellanunlimitednumberofhigh-

qualitybeveragesatcost-effectivepricingdrawnfrom onlinesourcingandsupplier

evaluation.

Asaresultofusinge-procurement,Coca-ColaZimbabwe'sproductpricinghave

beenfoundtobereasonableandcompetitiveinthemarketcomparedtothoseofits

rivals.Thisistruebecausee-procurementreducestransactionandproductioncosts

byevaluatingsuppliersonlineandselectingthosewithcompetitiverates.Asaresult,

the finalproduct,which are beverages,can be fairly and affordably priced.

Additionally, e-procurement make products more affordable, luring clients,

increasingsales,andimprovingmarketshare,whichstrengthensthecompany's

competitiveness.

Finally,theresultsreviewedthat,respondentsgavesuggestionsonwaystomakee-

procurementmoreeffectivewithintheorganizationCoca-ColaZimbabwe.These

included employeetraining and development,supplierportalsdevelopmentand

technologicaldevelopment.Alargenumberoftherespondentsagreedthatthereis

needforemployeetraininganddevelopmentinordertoboosttheeffectivenessofe-

procurementandCoca-ColaZimbabwe’scompetitiveness.Suchemployeetrainings

anddevelopmentscanbedonethroughworkshopsandseminarsforexamples

whichareusuallycarriedoutwithPRAZ.
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4.9Conclusion

Thischapterconcentratedonpresenting,analyzing,discussingandinterpretingdata.

Thedatagatheredforthisstudywassufficienttoachievetheresearchgoalsand

wouldsignificantlyaidinthegenerationofinsightfulfindings.Basedonthedata

collected,allresearchquestionswereanalyzedandevaluated.Therespondents

gaveinsightfulinformationonhow e-procurementaffectsCoca-ColaZimbabwe’s

competitiveness.Thenextchaptersummarizesthestudyfindingsandconcludesthe

research.

CHAPTER5

SUMMARY,CONCLUSIONSANDRECOMMENDATIONS

5.0Introduction

Thepreviouschapterpresented,analyzed,discussedandinterpreteddata.Thedata

gatheredforthisstudywassufficienttoachievetheresearchgoalsandsignificantly

aidinthegenerationofinsightfulfindings.Basedonthedatacollected,allresearch

questionswereanalyzedandevaluated.Therespondentsgaveinsightfulinformation

onhow e-procurementaffectscorporatecompetitiveness.Theemphasisofthis

chapterwillbeonformulatingconclusionsaboutthestudyandofferingsuggestions.

5.1Summaryoffindings

Itwasdiscoveredthatthecontributionsofe-procurementtoCoca-ColaZimbabwe's

competitivenessinthefoodandbeveragesectorincludeonlinesuppliersearch,

electronicsupplierevaluation,onlinenegotiating,andeasingtheprocurementcycle.

The resultsshow that25% ofrespondentsagreed thatonline suppliersearch

increasescompetitioninthefoodandbeverageindustry,and43.7%ofrespondents

stronglyagreedthatonlinesuppliersearchhadactedasaroleofe-procurementand

had a verybig impacton achieving competitivenessforCoca-Cola Zimbabwe.

However,18.25% ofrespondentsfeltthatonlinesuppliersearchasaroleofe-

procurementhadaverysmallimpactonachievingcompetitiveness.
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Theevaluationofsupplierselectronicallyreceivedhighmarksfrom 50% ofthe

respondentsand18.75%oftherespondents,whobothbelievedthatseeingsuppliers

and available products online saves on trip expenses to conduct physical

assessmentandlowersoutputprices,enhancingpricecompetition.Thissuggests

thatthestudy'sfindingsstronglysupporttheideathatusinge-procurementmethods

increases competition in the food and beverage sector.Additionally,itwas

discovered thatthe use ofonline negotiation as a componentofelectronic

procurementhasasignificantimpactonCoca-ColaZimbabwe'sabilitytocompetein

thefood and beveragesector.According to 56.2% oftherespondents,thisis

becauseitlowersproductioncostsbyeliminatingtheneedfortravelexpensesfor

conductingnegotiations.

Theresultsofthestudydemonstratethattheelectronicpreparationofpurchase

orders,which is a function ofe-procurement,saves time,reduces paperwork,

improvesefficiencyandeffectiveness,andfosterscompetitionbecauseoutputsare

deliveredinthemarketatcompetitivepricesandofhighquality,althoughonly12.6%

oftherespondentsbelievedthatithadaverylittleeffectoncompetition.

Additionally,itwasstatedthate-procurementhadenabledCoca-ColaZimbabweto

locatesuppliersofhigh-qualityrawmaterials.Accordingto50%oftherespondents,

thishasincreasedormadeCoca-ColaZimbabwe'sproductsofhigherqualitywhen

comparedtothoseofotherindustrycompetitors.Thestudy'sfindingsstronglyimply

that,despitecompetitionfrom rivals,usingelectronicprocurementcanhelpan

organizationmaintainandadvanceitsmarketpositionorshareinthefoodand

beveragesector,asithasforCoca-ColaZimbabwe.62.5% ofresponderswho

stronglyagreedwiththis.Thestudyresultsalsoidentifiedtheneedforemployee

traininganddevelopmentinordertoboosttheeffectivenessofe-procurementand

Coca-Cola Zimbabwe’s competitiveness,this was highly suggested by the

respondents.
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5.2Conclusion.

Thisstudyinvestigatedtheeffectsofe-procurementonbusinesscompetitivenessin

thefoodandbeveragesindustryusingacasestudyofCoca-ColaZimbabwe.The

studyappliedadescriptivestatisticsmethodologyandasamplesizeof20from a

totalpopulationof25.Datawerecollectedusingquestionnairesandinterviewsand

analysedaswellaspresentedintablesandgraphs.Thestudyfoundoutthate-

procurementhasapositiveeffectoncompetitivenessofCoca-ColaZimbabwe.

Resultsindicatethate-procurementreducesCoca-ColaZimbabweproductioncosts,

marketpricesofCoca-ColaZimbabweproductsaswellasincreasesqualityofthe

productsduetoefficientprocurementsystems.

5.3Recommendations.

1.Coca-ColaZimbabweshouldpromotetheuseofe-procurementtoprocureall

itsinputs.

2.There is need forCoca-Cola Zimbabwe to upgrade its e-procurement

infrastructuretoincreasethebenefitsassociatedwithdigitalprocurement

processes.

3.Capitalisationofstaffthroughworkshopsandseminars,toempowerthem

withskillsamenablewithdigitalmodernworldmustbedonebyCoca-Cola

Zimbabwe

5.4Recommendationsforfuturestudies.

This study used Coca-Cola Zimbabwe as a case study to examine how e-

procurementimpactsbusinesscompetitivenessinthefoodandbeveragesector.It

consequentlysuggeststhatadditionalresearchbedonetocomparetwobusinesses

operatinginsimilarindustriesforinstancetheclothingandfashionsector,inorder

to determine the effects ofe-procurementon variables relating to business

performance.Furthermore,alookonhow toimprovetheuseofe-procurement

towardsachievingcompetitivenessshouldbelookedinto.
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APPENDIX1

Questionnaire

BinduraUniversityofScienceEducation

PrivateBag1020

Bindura

DearRespondent

MynameisTakudzwaLeonSherenianundergraduatestudentatBinduraUniversity

ofScienceEducationstudyingtowardsaBachelorofCommerceHonoursDegreein

PurchasingandSupply.Iam undertakingresearchontheeffectsofe-procurement
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onbusinesscompetitivenessinthefoodandbeveragesindustry.Youarekindly

askedtocompletethefollowingquestionnaire.Theinformationyouprovideispurely

foracademicpurposesonly,thusitwillbeseenashighlyconfidentialandhencewill

betreatedassuch.Donotdiscloseyouridentityinanyway.

Foranyqueriesdonothesitatetocontacttheresearcheron+263771447190or

emailontakushedza@gmail.com

Instructions

Completeinink.

Donotwriteyournameonanypageofthisquestionnaire.

Pleasetickorcircleyourresponseswhereapplicable.

SECTIONA-DemographicData

Pleaseticktheappropriateanswerorfillinthegapswhereappropriate.

1.Whichdepartmentdoyouworkin?

Sales() Procurement() Production()Topmanagement()
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2.Whatisyourcompanyposition?

CEO() HOD() Manager() NonManager()

3.WhatisyourGender?

Male() Female()

4.Whatisyourage?

20-30() 31-39( ) 40-49() 50+()

5.Whatisyourprofessionalqualification?

Secondaryeducation() Certificate( ) HonoursDegree( ) Masters

Degree()

6.Howlonghaveyoubeenworkinginthecompany?

0-5years() 6-10years() 11-15years() 16+()

SECTION B-Examining the roles of e-procurement on your organisation’s

competitiveness.

1. E-Procurementhasthefollowingasitsrolesonbusinesscompetitiveness.

Howmuchdoyouagree?

Roles Strongl

yagree

Agre

e

Neutr

al

Strongly

disagre

e

Disagre

e

Electronicpreparationofpurchase

orders

Onlinesuppliersearch

ElectronicSupplierevaluation
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Onlinenegotiation

SECTION C-Theeffectsofe-procurementoncompetitivenessvariables(price,

qualityandmarketshare)

1.Theonlinesourcingofsupplierswithqualitymaterialsforproductionhas

beenachievedthroughe-procurement.

Strongl

yagree

Agre

e

Neutr

al

Strongl

y

disagre

e

Disagre

e

2.Hase-procurementthroughonlinesupplierappraisalmadeorimproved

yourorganization’sproductsqualitycomparedtoothercompetingfirmsin

theindustry?

Strongl

yagree

Agre

e

Neutr

al

Strongl

y

disagre

e

Disagre

e

3.Theuseofe-procurementhasbeenableto maintainandimprovethe

organization’smarketshare/positiondespitetherivals’competition.

Strongl

yagree

Agre

e

Neutr

al

Strongl

y

disagre

e

Disagre

e
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4.Throughtheuseofe-procurement,theorganization'sproductpriceshave

beenreasonableandcompetitiveinthemarketcomparedtothoseofits

rivals.

Strongl

yagree

Agre

e

Neutr

al

Strongl

y

disagre

e

Disagre

e

5. Whatareyoursuggestionsinmakinge-procurementmoreeffectivewithin

yourorganization?

……………………………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………

ThankYou

APPENDIX2

Interviewguide

1.MayIkindlyknowyourage?

2.Yourhighestlevelofeducationalqualification?

3.Howlonghaveyoubeenworkinginthecompany?

4.Whatdoyouunderstandaboute-procurementandcompetitiveadvantage?

5.Doyouthinkaneffectiveuseofe-procurementcanimprovethecompany’s



54

competitiveadvantage?

6.Doestheuseofe-procurementimprovethequalityofyourorganisation’sproducts?

7.Hasthemarketshareoftheorganisationimprovedeversincetheuseofe-

procurement?

8.Productspricescanbemadecompetitivewithinthemarketbytheuseofe-

procument.Whatisyourtake?

9.Whatareyoursuggestionsinmakinge-procurementmoreeffectivewithinyour

organization?


