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INSTRUCTIONS

Answer SECTION A and any TWO questions from Section B

Each question carries 100 marks.

Candidates are required to use relevant examples in answering essay questions.

SECTION A (Compulsory)
1a). Draw a diagram of a typical project life cycle (10 marks)

b). State the advantages for developing a life cycle (10 marks)

¢). What is meant by an extended life cycle (5 marks)
SECTION B
2. Distinguish between project management and portfolio management.

3, Discuss the significance of the project environment in the planning and management of
projects.

4. Explain any 4 types of project appraisal and justify their relevance in project management.

5. Assess the roles of a project manager in the successful implementation and management of a
project.
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