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INSTRUCTIONS Ju

Answer question | and any two questions from Section B

SECTION A (COMPULSORY)
[. Does implementation of Integrated Management Systems (IMS) improve business
performance? Discuss this notion in line with trend of IMS implementation in
developing countries [50].

SECTION B

2. “Quality is all about meeting customer needs and expectations”. Discuss this
statement in line with the requirements for IMS (1SO 45001, 1SO 14001, 1SO
9001) clause 4.2 for a any company of your choice [25]

With reference to examples, discuss the importance of communication in systems
development in a mining company of your choice with over 1000 employees [25]
Discuss the importance of auditing in the maintenance of IMS at Freda Rebecca

Gold Mine [25]

S. Zimbabwe economy is mainly driven by Small to Medium Enterprises (SMEs). In
your own view is it necessary for SMEs to adopt 1IMS? [25]
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