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INSTRUCTIONS TO CANDIDATES .
Answer ALL questions. Each question carries 25 Marks UK

1. Describe the factors that affect staff recruitment (25 marks)

2. Describe the managerial grid according to Blake and Mouton (1964).

(25marks)
3. Discuss the liabilities faced by nurse managers in healthcare organisations
associated with clinical malpractice (25 marks)
4. Describe:
a) The functions of staffing (10marks)
b) A job description (15marks)
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