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INSTRUCTIONS TO CANDIDATES
Answer ALL questions. Each question carries 25 Marks

| 1. Mrs. Sithole has been promoted to head a new hospital and is required to come
up with job descriptions for the staff members. Describe:
a) The principles of organizing a job description (10marks}
b) A job description (15marks)

2. An elderly patient falls from the bed and the nurse in charge requests for an
incident report from the nurse who is on duty.
- Describe the:
a) Points to be considered when writing an incident report (10marks)

b) Purposes of the clinical records (15marks)

3. Discuss the factors that influence healthcare service management (25marks)

4. Describe the managerial grid according to Blake and Mouton (1964)  (25marks)
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