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INSTRUCTIONS:

Answer any three questions. Each question should begin on a new page. All
questions carry equal marks (100).Relate your answers to the context of your
country.,

1. Examine the merits and demerits of the traditional approach to supervision.

2. Discuss the critical leadership skills a school head needs in mobilising resources
for a school.

3. Examine any four strategies a school head can employ to motivate staff.

4. Assess the appropriateness of the authoritarian leadership style in handling
institutional conflicts.

5 . Examine the applicability of Total Quality Management in improving academic
results in a school.
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