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INSTRUCTIONS TO CANDIDATES

1. This paper carries six questions
2. Answer any four (4) questions.
3. All questions carry 25 marks.

4. Cellphones are not allowed in the examination room.

QUESTION ONE

Describe any five (5) effective leadership characteristics for managing projects, {25 Marks]

QUESTION TWO

Discuss common approaches to conflict resolution in project management. [25 Marks]

QUESTION THREE

Explore the various sources of financing community development projects in Africa.
[25 Marks]

QUESTION FOUR

Discuss the significance of quality in project management. [25 Marks]

QUESTION FIVE

Analyse the factors behind the failure of projects in an African context. [25 Marks]

QUESTION SIX

Examine the significance of stakeholder management in enhancing the success of projects.
[25 Marks]
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