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Instructions: Answer all questions. Each question carries 25 marks
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. a) Explain the techniques that could be used by the nursing
school manager to organize work in the nurse training institution.
(10 marks)

b) Describe strategies that could be used by the nursing school
manager to motivate staff in a school of Nursing/Midwifery. (15 marks)

Explain the chalienges faced by the schools of nursing in the
selection of the ‘ideal ‘nursing students and how these could
be overcome, (25 marks)

. a) Describe the different types of authority and how they could
be applied to nursing education administration. (15 marks)

b) Explain the importance of commissioning equipment in a
school of nursing and midwifery . (10 marks)

Evaluation of teaching staff is integral to the teaching and
learning process in the school of nursing. Discuss. (25 marks)
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