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INSTRUCTIONS TO CANDIDATES

1. This paper carries six questions

2. Answer any four (4) questions.

3. All questions carry 25 marks.

4. Cellphones are not allowed in the examination room.

QUESTION 1
Identify any five (5) internal supply chain risks and explain how COVID 19 has
mitigated or aggravated them. (25 marks)

QUESTION 2
Discuss how global supply chain resilience can be developed in the advent of COVID
19. (25 marks)

QUESTION 3
Describe the four (4) supply chain risk categories and give specific examples on
how international organizations have managed them. (25 marks)

QUESTION 4
Describe the causes of the bull-whip effect in the construction business setting and
suggest solutions for each cause. (25 marks)

QUESTION 5
Describe the four (4) effective risk management enablers. (25 marks)

QUESTION 6

Suppose you are working in the Halsteads Hardware supply chain management

division. Identify the risks that the hardware is exposed to using the enterprise risk

management framework. Present each of these risks in the product risk matrix.
(25 marks)
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